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Throughout my group discussion focusing on the WRU, I engaged in the depth of how the WRU have faced leadership and governance challenges which implicate the event and tourism industry. Throughout the discussion we investigated the richness of why it's important to address leadership and governance problems with the rugby sporting organisation, and how it impacts public perception and trust. From this point of view, we stressed about our findings as a group that agreed it's important to consider public perceptions within the tourism and events industry as the WRU is a cornerstone of Welsh National identity and a significant driver of the nation's economy, whilst encouraging diverse tourism to big stadiums Wales has to offer such as the Principality and The Arms Park (Clarke-Wildeman, 2025). 
We also discussed ‘Organisational Culture and Leadership’ when detailing what leadership styles, the WRU organisation have adapted when driving in success and creating challenges. We analysed from this that ‘Transformational Leaderships’ have been important for the WRU in this state of matter as inspiring players and staff to exceed expectations and buy into a shared vision is beneficial for the union in developing into current challenges. We further got tasked on question 3 when exploring ‘Change Management and Response’ which clarified how effective we collectively believed the WRU has managed governance and leadership issues and changes. We disclosed how ‘’Systematic change is going to make a difference” (Gillespie, WRU Wales 2025), and how also currently the WRU have managed management resignation well as they have opted for day-to-day management styles, which has had an immense success rate. Supported further by Steve Tandy the new head coach, we stated how the union are adapting to these changes well when stressing to the organisation and player in the WRU how they need to be ‘collaborative, curious and open minded’ in order to maintain this success rate as they did in past years with Gatland (Jones, Wales Online 2025). 
We then discussed the ‘Impact of Tourism, Leisure, and Events’ and how the WRU’s reputation can be affected by these leadership issues when attracting international fans and tourists. From this topic discussion we went into detail of insufficient governance and cultural issue and how this implicates this when public confidence has dropped due to current chaos inside the WRU, which may put off travellers and event planners in the industry, and how WRU’s reputation effects tourism when currently dealing with at Principality, how the venue has diversified itself when offering a range of events to create a environment for everyone from the ‘WWE clashes bringing £21.8 million to Welsh economy and giving the venue revenue for holding these vents beyond rugby matches’ (Chapman, 2023), which will take away uniqueness from Welsh Rugby tourists. 
Later, we discussed recommendations put into a different perspective as if we oversaw the WRU, what steps we would overtake to address the challenges the WRU are currently facing with leadership and governance in the organisation. I portrayed how I would implant a clear, long-term vision that integrates governance reforms with strategies that enhance events and tourism, that provides stability and direction for all stakeholders. I characterised how I'd advocate open communication, and a stakeholder advisor group to re-build any trust lost from issues, such as ‘toxic atmosphere’ as found on BBC News (2023) allegations were made towards female staff and HR management ignored complaints. I would also encourage a data tracker for informed decisions, to develop a long-system strategy integrating governance with events and tourism to ensure transparency through regular updates and an independent review. 
Lastly, we concluded on what we believed was the most important factor in maintaining trust and effective leadership within a sports organisation, especially when it impacts national tourism. I identified my thoughts on this question by explaining how important transparent communication, and data-driven decision-making, organisations can build trust and ensure accountability. I also believed that a clear, long-term strategy that integrates governance with event and tourism initiatives is crucial for sustainable growth, as the WRU’s challenges highlight the importance of adapting to change while maintaining a string connection with the community, which informs improvements across the broader tourism sector. 
From my findings and depth of research, I concluded from looking into various topics, my thoughts and perspective has changed from exploring recent governance and leadership issues the WRU have raised concerns about transparency and accountability. I believe there has been a shift in perspective, with more emphasis now places on the need for stronger oversight and ethical leadership to rebuild trust and ensure the long-term success of the Welsh Rugby. I believe historically, the WRU’s governance structure has been criticized for lacking independence and transparency, supported by ‘The Welsh Parliament committee noted "systemic failures in the culture" of the WRU following allegations of racism, misogyny, sexism and homophobia” (Sky Sports, 2023), which has led to concerns about conflicts of interest. I believe to address these challenges, the organisation should promote inclusivity, respect, and ethical behaviour at all levels. 
To evaluate on our group discussion, I personally believe our group handled this topic well, tackling into various factors within each section when we were under pressure and on the spot. We all researched different topic sections, which is vital for a group as we all had diverse perspectives and avoided overlapping and ensuring comprehensive coverage. From this, we made the result more insightful and well-rounded when analysing the WRU. We all concluded our own opinions and beliefs and took it in turn to share our inputs, which is beneficial as we shared a mix of ideas and caught different angles from the WRU topic, which helped everyone feel heard and invested in the outcome. However, I feel we should have shared more input and counter arguments against any ideas we shared to create a bigger picture of our topic by taking in account of all viewpoints to outcome in a more in-depth discussion. 
For suggestions for improvements for further group discussions, I believe setting clear goals is vital as it helps everyone know what you want to achieve, supported by “setting attainable goals can lead to up to 90% better employee performance.” (Mooncamp.com, 2024). Assigning roles and coming prepared helps give you a more motivated idea of how you want to tackle your discussion. Encouraging participation is vital as it makes each individual feel valued and equally involved in your discussion by giving everyone a chance to speak and share their beliefs to you get a more in-depth viewpoint. Lastly, I believe summarizing ideas produced helps you stay on topic by keeping the conversation focused and recapping key points and action items. 
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