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1.0. Introduction 
The report was requested by the CEO of Royal Mail in 1 of November 2020, it is created by Andreea Popescu and the submission date is 11th of December. Purpose of Report is using analytical tools such as SWOT and PESTLE to collect information to provide an analysis of the current problem faced by Royal Mail and to offer a conclusion and suggest Royal Mail options for improvement.






















2.0. Findings 
[bookmark: _Hlk58314467]2.1. Introduction to the organisation
Royal Mail Group plc is a British international postal service and courier company, originally established in 1516 as a department of the English government. The Royal Mail Group Limited branch of the company manages the brands Royal Mail (letters) and Parcel Power Worldwide (parcels). General Logistics Systems, the multinational logistics company, is a wholly owned subsidiary of the Royal Mail Group (Campbell-Smith, 2012).
The business provides mail collection and delivery services in the UK. Letters and parcels are stored in postal or package boxes or collected in bulk from businesses and sent to Royal Mail's sorting offices.
The sector in which Royal Mail operates is very competitive with a number of competing businesses; there are 51 licensed operators within the UK industry.
Among these 51 businesses, Royal Mail is the only license holder to be allowed to provide universal letter delivery to anywhere in the UK.
[bookmark: _Hlk58314532]2.2 The problems faced by Royal Mail
Royal Mail is currently facing a range of obstacles and fierce competition from rivals at home and abroad. The business faces fierce competition from rival parcel carriers who also hire employees through the sharing economy on inferior and insecure terms and conditions, while Amazon takes more of its deliveries in-house.
This study was carried out in order to review and objectively analyse the need for modernization of the Royal Mail. In doing so it will examine the actions of organisations and use theory to address their consequences.
Nature of this problem is the need to adapt fast when technology is a priority and Royal Mail is struggling to keep up in the world of online shopping.
Scope 
As the parcels market, where Royal Mail's growth is based, is developing rapidly, letters are in terminal decline, as internet shoppers demand deliveries of packages that are increasingly swift, traceable and conveniently timed, but want costs to remain low.
Impact
The impact in the company involves performance and budget reduction. This usually requires reforming the company's nationwide network of postal centers, distribution centers and distribution centers (Hooper et al,2008). These actions have an impact to the company and the employees.
To ensure that it is designed to meet current and future needs, distribution offices claims in the most appropriate manner. This approach would require investment in the incorporated automation and a more versatile approach to working patterns by both leadership and unions.
In order for the Royal Mail to succeed in this, Hooper et al (2008) argued, it must first become more effective and modernized in order to become more efficient. Although the country is in a recession that had a major effect on the company, it should be noted that this was not a reason for the modernization of the business (Hooper et al, 2008).
[bookmark: _Hlk58314600]2.3. Reasons for modernization:
Pricing: Royal Mail's implementation of a 5 percent weighted average rise in 2007-2008 led to a drop in revenue, sales volumes decreased as consumers expanded their usage of electronic media, company moved to rivals, and second-class mail was increasingly used. Compared to many other European countries, it is recognized that the UK provides some of the lowest postal rates, so rises are justified, but implementation must be able to cover lost revenue. The best alternative could be to introduce price increases instead of stimulating growth as volumes drop due to digital media (Hooper et al, 2008).
Much of the operational costs related to the expense of maintaining the postal network, thus a management cut-back policy and investing in the new efficiency-raising sorting equipment.
Given these daunting income circumstances, it comes as no surprise that shareholders are under pressure from the Royal Mail to achieve substantial operating cost savings - they are in the midst of a five-year strategy to do so. This included the targeting of a 1% annual increase in worker efficiency (to minimize unit labor costs), the reduction of marketing expenditure (fixed costs) and the negotiation of new wage agreements with trade unions requiring a reduced contribution to the pension fund.
Improved effectiveness: Compared to its rivals, the Royal Mail is 40 percent less powerful.
Automation is severely unreliable, with 70 percent of mail sorted by machine compared to 95 percent in European companies, and all mail is hand delivered compared to 15 percent of hand deliveries in Europe, with walking sequence machines covering the other 85 percent. The network of mail center and delivery offices has not been changed in years (Hooper et al, 2008).
New technology: the amount of mail sent has decreased since 2005 due to the increasing use of digital media, with the UK showing one of the highest drop-off rates worldwide, -3.2 percent in 2006-2007, but the internet also offers opportunities through the online shopping industry as home deliveries have jumped in recent years, making this a highly competitive market (Daidj, 2014).
Competition: Royal Mail lost its 350-year monopoly on the UK postal sector in 2006, and any licensed operator could deliver mail to residential and commercial customers in the liberalized market, 99% of which is dominated by Royal Mail, though Royal Mail is still required to provide universal postal service services (BBC, 2005). Royal Mail has a near monopoly in the United Kingdom over final mile letter deliveries, but access operators who receive and sort mail rather than deliver it are rapidly competing. As part of their Universal Service Obligation, Royal Mail is required to deliver this mail. For this operation, access operators pay Royal Mail.
Transport network costs: growing fuel costs have a highly negative effect on Royal Mail, employees use more than 30,000 vehicles for mail delivery (Hooper et al, 2008), Royal Mail (2008) has recorded a loss of revenue due to higher fuel costs. In an attempt to cut fuel prices, Royal Mail is researching new Ford Transit vans powered by hydrogen-powered internal combustion engines (Royal Mail, Cenex pioneer fuel cell postal vans for UK, 2009).
With the Royal Mail under the UK Government's influence, it can be argued that they are subject to a more centralized system of leadership. Unlike a corporate business company where senior management decisions are made, Royal mail decisions must be taken in the light of the UK budget, policies and acts are all subject to parliament, leaving management with fewer powers to do their job in the Royal Mail.
Brexit also fills the Royal Mail with confusion. Brexit concerns have led to a decrease in direct mail spending by many UK businesses - a key factor because about 91 percent of all mail comes from industry. In the future, distribution costs could be impacted by the UK's decision to exit the internal EU postal services market. For example, demand for parcels could be influenced by a no-deal Brexit, which then suggests the introduction of customs duties (tariffs) for exports to the UK from the EU.
However, unlike transformational reform, adaptation and restoration are less likely to have a broad effect on workers or entail a paradigm shift in thought, whether this occurs incrementally or in a punctuated fashion. On the other hand, evolution and revolution entail such a shift because they can include crucial corporate cultural changes and can also have a profound effect on job roles and even redundancies (Balogun and Hailey, 2004).
[bookmark: _Hlk58314656]2.4. SWOT analysis

The Swot Analysis gives the Royal Mail a clear indication internally of its strength and weakness and its external business opportunities and treatments. 
[bookmark: _Hlk58058188]The Power of the Royal Mail is created by highly trained hardworking workers with strong dedication inspired by efficient management and broad and other financial resources of companies (Bogg and Dukes, 2020).
According to Bogg and Dukes (2020), some concerns have been raised about the letters not reaching the destination and the theft by its employees of the letters/parcels affects the credibility of Royal Mail and the strikes made by Royal Mail trade unions form its major weaknesses that hardly hit its image and clearly states that employees are not happy with management actions (Bogg and Dukes, 2020).
Royal Mail has new ways to find and help more consumers and business customers who would have a competitive edge over their competitors.
The widespread use of the internet, online banking, online distribution and e-mailing has decreased its number of customers to a large degree, which has considerably reduced the number of mails in the Royal Mail.






[bookmark: _Hlk58314707]2.5. PESTLE analysis
This would be a useful research tool for determining the external factors that will impact Royal Mail's operations.
By applying PESTEL analysis, Royal Mail Plc can be supported. Identify and assist the strategic decision-making process with the major external environmental factors that shape the strategy and competitive landscape. The PESTEL research must be carried out to establish appropriate strategies and achieve long-term growth goals in order to extend and optimize its competencies and core capabilities.
The PESTEL model is an important business tool that offers a detailed analysis of the macro-environmental variables of the business environment (Wall et al,2009). Each consideration includes various factors that influence business organizations' strategic decision-making process, such as Royal Mail Plc, ranging from political factors to environmental factors. 
[bookmark: _Hlk58314783]2.6. Resistance to change 

Resistance to change refers to the barriers to sabotaging systemic change that come from other groups. The degree to which the obstacles inside the organisation can stop changing depends on the management's view of the force.
Some of the powers that have derailed Royal Mail's organizational reform include organizational transformation (Warner & Rowley,2011). Among others, different parties, such as workers, have opposed modernization within the organisation.
The union of workers in Royal Mail Company also called communication workers union (CWU) affects the organizational changes in the company by rioting to stop the changes (Hopkins, 2003).
This is the major challenge on the change within Royal Mail because of the huge number of employees that forms the union. In addition, the large population of the workers makes it difficult to control the crowd during the industrial unrest (Mumby, 2006).









3.0. Conclusion

The report can be concluded by saying that the credit crunch and the current difficulties must be faced by Royal Mail in order to maintain a good place in the UK postal industry.
The new entrants and existing competitors compete very roughly with the Royal Mail and because of its high-quality facilities and its lowest service/product costs, they face the Royal Mail.
The Royal Mail is in a place where, and it must do so quickly, change is a necessity to survive. In order to facilitate the mutual engagement of its managers and workers, the company needs better communication from its leaders. It must distance itself from political leadership in order to allow this. It is critical that a new strategy of change is developed that suits the circumstances.




















4.0. Options

· Examine possibilities which should be exploited. 
· Identify possible threats and develop scenarios that demonstrate what might happen in the future. 
· Start honest conversations and give dynamic and compelling reasons to make people talk and think. 
· Request support from clients, external stakeholders and individuals in the industry to reinforce the argument.
· Communicating a vision of change. 
· Tackle the concerns and anxieties of individuals openly and honestly. 
· From training to performance reviews, apply the vision to all aspects of operations. Tie it all back to a vision. 
· Lead through example.
· Report progress at any chance. Say tales of progress with respect to the transition process.
·  Include the ideals and principles of change when recruiting new workers and educating them.
·  Identify publicly the core members of the initial coalition of change and ensure that the remaining workers, new and old, remember their contributions.
·  Build arrangements to replace the primary leaders of transition as they move on. This will help ensure that their legacy is not lost or overlooked by them.















5.0. Action plan
Strategic collaboration between Royal Mail and companies in the private sector to help bring about change 
Royal Mail constitutional isolation 
Shift the risk of pensions to the government 
Royal Mail and Post Office Isolation 
Investing strategically in modernization 
It is important to tackle large pension deficits
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