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[bookmark: _Toc169474979]Introduction
Leadership and management are essential to the accomplishment of organizational goals, efficient quality control, creative solutions, and well-structured procedure structures. Managers and leaders are a company's most valuable assets when it comes to managing operations and guiding the team toward corporate strategic objectives and goals. The company's reputation among customers rises with capable management and leadership. Achieving an organization's goals depends on team members and leaders having effective communication. The service industry is very competitive worldwide. In the service industry, management and leadership are essential because of their crucial role in creating a positive work environment. These industries may be impacted by changes in pricing and service delivery methods. 


[bookmark: _Toc169474980]Leadership Styles in the Context of Booking.Com
Leadership style is the behavioral strategy used by leaders to inspire and guide their followers. It dictates how they carry out strategies and plans to achieve goals while considering stakeholder needs and team safety. The most successful leadership style is determined by fostering trust among followers. Research shows that followers are more likely to go above and beyond when they have faith in their leader, leading to better communication and achievement of objectives.
Understanding that different leadership styles apply in different situations is essential for effective leadership in the hospitality sector (Bratton, 2020). A competent leader is one who can modify their strategy according to the particular difficulties, dynamics of the team, and objectives of the company. The ability to adapt, have emotional intelligence, and have a thorough awareness of the particular requirements of the hospitality industry are all necessary for selecting the best leadership style.
[bookmark: _Toc169474981]Transactional and Transformational Leadership
There is an overlap between the concepts of transactional and transformational leadership. They set aside their personal interests in order to inspire their team members to do duties as allocated and work toward a common objective (Adair, 2019). 
Transactional leaders employ incentives and penalties to sway followers while keeping their attention on the here and now. Actively managing exceptions, passively managing exceptions, and dependent reward leadership are all identified in a research approach. Roles are made clearer by contingent reward leadership, which also honors performance or compliance. Managing by exception entails either actively resolving performance problems or inactively responding to mistakes. Transformational leaders, on the other hand, put the future first and motivate their followers to support company objectives. Transformational leaders cultivate trust, inspire beyond expectations, stimulate original thought, and attend to the needs of each individual (Steward, 2017). While transformational leadership works well in dynamic contexts with an emphasis on employee outcomes, transactional leadership works best in stable circumstances with predetermined goals. Both are important in the hospitality industry: transformative for employee retention and transactional for upholding standards. Successful hospitality executives combine practical knowledge with people's abilities (Lutz Allen, Smith, and Da Silva, 2016).
[bookmark: _Toc169474982]Autocratic Leadership
The hallmark of an authoritative leadership style is a distinct vision established by the leader that serves as inspiration and guidance. This approach may work well at a hotel when quick decisions are needed or when there is a crisis. However, moderation is essential, as an overbearing attitude may kill innovation and collaboration. In this situation, the team leader takes complete control and makes choices on their own without consulting the others (Orti and Middlemiss, 2019). They exercise total control over others, assign jobs without seeking input, and once choices are made, they demand unquestioning obedience. The top-down, authoritarian aspect of this method often instills dread in team members. Employees are not participating in the decision-making process because authority is centralized, meaning that decisions are made by the leader alone. This approach assigns the job load to the staff and maintains tight control over them. Employees are required to adhere to the leader's instructions and guidelines (Hitt, J. Stewart Black, and Porter, 2021). In an emergency or crisis, quicker decision-making and better outcomes are possible with this approach. This kind of leadership is more conventional in nature, and it exhibits less invention and originality in its practitioners.  
Although an autocratic leader may make judgments quickly, workers are more likely to be dissatisfied since decisions may not be in their best interests. Unilateral changes, such as extended working hours, might, for example, cause unrest and result in problems like high turnover rates and absenteeism. However authoritarian leadership may work well when prompt, expert judgment is needed or when team involvement is not needed (Wilson, 2018).
[bookmark: _Toc169474983]Authors’ Personal Experiences while working at Booking.Com
The author has experience working for Booking.com, a well-known online travel agency. They are well known for using creative and adaptable management and leadership techniques. By promoting an atmosphere of autonomy, the company inspires individuals to take the initiative and make their own decisions. One aspect that sets this leadership style apart is that it is transparent, allowing ideas to flow freely throughout all levels of the company. The author has noted that the leaders here place a high value on continuing education and training, promoting a growth mindset, and seeing change as an opportunity for advancement. All things considered, Booking.com's leadership styles show a commitment to innovation, customer-focused thinking, and fostering a collaborative work environment.
According to the author, a hospitality leader must skillfully navigate through many situations like a virtuoso musician, combining transactional rhythms, democratic dances, authoritarian crescendos, and laissez-faire serenades to produce the ideal symphony of success. Leading organizations identify the appropriate strategy to meet the particular needs of the hospitality sector as they compose this continuous song, guaranteeing a smooth path to success (Mullins, 2019).
[bookmark: _Toc169474984]Integrating Personal Experiences with Theory
Integrity, confidence, determination, creativity, honesty, and originality are qualities that are crucial for leadership according to the authors' point of view. A high level of empathy and transparency are necessary for better relationships between leaders and employees. The organization's structure has to be improved, and executives need to understand the goal and cohesion of their staff. This requires leadership approaches (Mills, 2018). Growth and success require the ability to accept change, and effective staff motivation may result in the desired results (Robbins, Bergman, and Coulter, 2017). Setting objectives and matching leadership with a worthy candidate can help the business achieve its objectives. Strong leadership boosts output and contentment among staff members, especially in industries that need innovative problem-solving, disruption avoidance, and in-depth familiarity with cutting-edge technologies. Managing the team well is crucial to reducing internal conflicts. Strong foundational skills in computer, machine, and programming are necessary for technical administration (Kelly, 2020). 
Important Assumptions
The following table highlights some of the important financial assumptions.
Year 1 Year 2 Year 3
123
Current Interest Rate 12%  12%  12% 
Insurance Rate* 10%  10%  10% 
Tax Rate* 5%  5%  5% 
*3% of insurance rate will be subtracted from each employee’s salary automatically and the 
the employer should only pay 7% of the total insurance cost.
*Tax rate is 5% of the net profit of one year which can be paid monthly
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[bookmark: _Toc169474985]Conclusion 
The efficacy of management and leadership, as well as how these roles promote corporate activity, are assessed in this study. Maintaining moral values is a responsibility for managers and leaders. The analysis of many theories and models of methodology has revealed the critical responsibilities that managers and leaders play in carrying out organizational tasks and overseeing them in order to achieve the objectives of the company. To the greatest degree possible, any business that follows the plan and recognizes the advantages of implementing a suitable administrative framework for methodical leadership and management will succeed. The travel and customer service sectors are growing rapidly, which means Booking.Com faces intense competition in these markets. Using modern technology, the company anticipates development in the future and provides excellent support to UK tourists. This firm is continually changing, thus it is unaffected by economic downturns. 
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