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Summary

The success of a project is highly dependent on the ability of its individual members to work in harmony with each other. Respecting, trusting, and showing value to each other’s abilities is important to the strength of the team. The role of leaders and other members of the team is vital to reaching goals. When teams are motivated, they work better and generate better results. Models and theories can be used to create effective teams. Good teamwork and poor team working have their respective impacts on teams and businesses. The pandemic has changed the way people work and it has become even more important to analyse the team dynamics to ensure optimum use of potentials and resources. Since teams are now working from separate places, they are required to stay in touch and remain on the same page to produce better results within timeframes. Abdul can find a way to tackle the situation he is facing by understanding the core reasons behind them and ensuring better communication between the team members and with him as the leader.

Introduction

Teamwork is a crucial component of a project and directly influences the outcomes. The success or failure of a project depends on the ability of the involved people to work together as a united group. In case there is a lack of synchronization among members of the team, the expected results are not achieved. Working together with others in social, academic, or professional scenarios is a part of human life. This report is going to talk about Abdul who has been assigned to a new project for Vodafone UK and his task is to manage a group of 18 employees. Abdul should be able to see that a lot of emphases is put on the advantages of working as a team because a united group brings in positive results, while there are higher chances of failing when there is a lack of harmony among team members. Communication is a vital factor that can affect teamwork and the subsequent results of the efforts of people. His team is facing many issues that are affecting the team spirit and are negatively impacting the performances of the unit. This report explains various models that can help Abdul in the process of his teamwork and to achieve his goals.






Overview of Team working

What defines a team
A team is a unit or group of people working together in different roles, relying on each other to achieve a common objective or goal (Tannenbaum & Salas, 2020). 
There are many situations that may require more than two people to work together, such as in sports, in public or social life, in professional life. People in the team have different responsibilities assigned to them. In a professional scenario, the roles assigned are based on the individual talents or abilities of the team members. There is a hierarchy in the team where there is a leader and managers that work under the leader and coordinate the work of other members. For example, in an organization, the top management leads the other departments through department heads and managers. 
Another important aspect of the team is communication. Proper communication is the key to the success of the team as it allows for the exchange of ideas. Communication is also important to keep the track of the progress being made by the team (Tannenbaum & Salas, 2020). In the case of Abdul, the lack of communication among the 18 team members is having an adverse impact not only on the work but also on Abdul’s career and mental wellbeing. This is particularly crucial in today’s time when most of the work is now being done by people working from home or other remote locations. Abdul has team members that are not able to work in harmony and this is bad for the project and for Abdul’s job. 

[bookmark: _Toc96289813]Effective Teamwork
It is apparent that the purpose of a team is to work together as a unit to achieve a pre-decided goal or objective. Every team consists of different members. The handlers that contribute to the team to work effectively are: capability, communication, cognition, cooperation, coaching, and conditions (Tannenbaum & Salas, 2020). According to this are necessities that the team members should be able to work in harmony with each other, are expected to be aware of the goals, their individual roles, and responsibilities. Also, in case of conflicts, they should be able to reach an agreement or consensus to ensure that the goals are met successfully. The success of a term is very much dependent on effective teamwork. People working together are expected to follow the mandate of the team and work accordingly (Skelton & Pais, 2019). This is important to maintain disciple in the team and to keep the focus on the outcomes. The role of the leader and manager is significant. Respect for other team members, the feeling of unity, trust, efficiency is also important elements that influence the effectiveness of teamwork. The team members should concentrate on group goals and not on getting individual credits. 


Models of team development
To gain success and obtain positive results from team efforts, it is essential to ensure that the teamwork is being run smoothly as per the directions set for it. This can also be achieved by using models that help define the various stages, components, elements, roles and to manage or operate a team effectively.
One such model is the Tuckman Model, proposed by psychologist Bruce Tuckman in 1965 and modified by Tuckman and Mary Ann Conover Jensen in 1977, which presents the stages: forming, storming, norming, performing, and adjourning (Bonebright, 2010). 
The model starts with the Forming stage when a team is being built and sets rules, establishes borders, turns out to be oriented to the task, and group members form relationships with their leaders and one another (Bonebright, 2010). A leader also emerges at this stage based on their abilities to lead and self-confidence (Keeler & Shaw, 2018). It is usually seen that at this stage people tend to play nice and show their best sides to each other. Abdul's team has not yet met as a team due to the Covid restrictions, although they have been working for two months. In the Forming stage, Abdul needs to initiate more virtual meetings and help the team by encouraging them to interact with each other as this will help build trust and bonds between them.
The second stage is the Storming where the group's ladder of ranks is established, people share their ideas, opinions and there may be disagreements among them on one thing or the other, conflicts may come, and members may have a passionate reaction to the project at this point (Bonebright, 2010). To get optimal results, at this stage Abdul could divide his group of 18 employees into three groups, according to their roles in the project, and appoint a leader for each group. In that way, he should be able to guide them through this. 
In the third Norming stage, the group builds cohesiveness. The disruption caused by the previous stage is mellowed down in the Norming stage as conflicts are prevented, compromises are reached, responsibilities and expectations are set, and participants create a sense of belonging to the group (Bonebright, 2010). When Abdul’s team reaches this stage, he could encourage people to speak their minds and help resolve conflicts in a peaceful manner avoiding bad communication and building trust between members.
The initial steps lead to the Performing stage, where task presentation is aided by structure. Group energy is directed toward the job at hand and roles become more adaptable and useful (Bonebright, 2010). People have established themselves in their respective roles and are now working on them. Abdul’s team has a problem in reaching this stage which is due to the failure of the previous stages of the model.
The final stage of Adjourning comes when the goal is almost reached, and the team is to be dissolved (Bonebright, 2010). While some people may continue to work together, others may have to leave if their respective jobs have been completed and they are needed on other projects. If Abdul reaches this stage, he could appreciate their efforts and motivate them to perform better on their next projects. Praise from Abdul can surely make a huge difference as he is the leader.
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 Figure 1: Adapted from (Keeler & Shaw, 2018)

Tuckman’s model could be extremely useful for Abdul to manage a team because it is a more natural model as it is completely based on human nature and behavior. It also helps in resolving conflicts and is considered more progress oriented. The model could help him to understand that conflicts are part of the process and can be handled. The clarity provided by the model enables him to assess the team structure and create structures that are reliable and productive.
[bookmark: _Hlk97033871]Another model that can be considered from Abdul is Wheelan’s model of group development (McGrath & Bates, 2017).  According to this model, the connection between the span of time that a group has been together, and their communication relationship is major (McGrath & Bates, 2017). Abdul’s team is working together just for over two months which is not enough time according to this model. Corresponding to Wheelan’s research there also is a connection between group dimension, group progress, and efficiency, and as dimensions enhance, consistency and confidence decline (Wheelan, 2009). More productive and progress in their growth were groups of a tree to six people than those of seven to ten people or eleven or more. According to that model, Abdul could divide his team into groups of six people and assign a team leader for each group. This would improve communication and will lead to better results.


Team roles
A common objective and sense of identity are necessary for people to find a reason to work together as a team. A team consists of people with different potentials, abilities and has a hierarchy or structure. Every team member has a position that is important to meet the final goal, set for the group. It is vital to ensure that every role is assigned to the appropriate person, and they should be aware of their own responsibilities. According to Meredith Belbin, there are nine roles that exist within a team (McGrath & Bates, 2017). The theory is about the detailed role of these individual elements that are crucial to the team and rales are: 
· The coordinator oversees ensuring that the team is balanced;
· Shaper wants to affect decisions within the team and is a good listener;
· The plant produces concepts and devises novel solutions to problem-solving;
· The evaluator is detached and critical;
· Implementer bringing ideas to accomplishment;
· Resource investigators uncover hidden information;
· The Team worker is an enthusiastic worker who helps the team to achieve goals
· A completer/finisher is decided to get the job done but can sometimes seem overeager in getting it done; 
· Specialist delivers technological knowledge.
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Understanding the Belbin roles help team members to discover their own personal powers and limitations and to be more successful team participant. The theory is vital for managers that are responsible for selecting teams for a project. The understanding of these roles can enable for appropriate hiring or selection of team members. Team formation requires more effort than can be provided by mixing members who have different backgrounds (Batenburg et al., 2013) 
For Abdul as a leader is very important to consider team roles when hiring a new team. This will also allow Abdul a successful flow of communication among the teammates and enable effective control on the timeline. It is important for him to recognize the strong points and vulnerabilities of every member in the forming phase. According to that understanding, he could have the right people for the right position and would increase results in the following phases of the work. 

Discussion
The question of why some organizations are successful for a long time and others fail very quickly from the very beginning is always relevant. Team’s ability to work together as a unit is a key to solving this problem, not their personal intelligence or experience. In a successful team, teamwork will be effective, and this respectively leads to many advantages. According to Daniel Coyle, three fundamental skills are collective in the creation of a successful group that works effectively: safety, vulnerability, and purpose (Regenold, 2019). On the other hand, ineffective teamwork can adversely affect the output of the team and the business goals and put managers like Abdul in a difficult situation. Following that, successful results cannot just happen. It is necessary for the leader to plan, manage and communicate (Regenold, 2019).

Advantages of effective team working
A team that is effective can complete the projects assigned to it on time and with the standards expected. The advantages that gain benefits and successes from the effective team working are hidden in the following:
· Building safety is a very important skill that needs to be developed in every team. The advantages of it for the organization are that the employees who feel safe at work feel connected to each other, accepted, and cherished (Regenold, 2019). According to that communication is efficient, ideas are regularly shared, and energy is invested in the project.
· Sharing vulnerability develops trust between team members. Being deliberately vulnerable can promote productive communication and group cohesion simultaneously (Regenold, 2019). When every member feels part of a team, he can show fields where he struggles and asks for help. A leader’s listening abilities are significant. Clear and effective communication allows ideas to be shared and progress to be made as required.
· Establishing purpose and working to achieve the goal is a very important advantage that effective teamwork has. Purpose help people in the team to clearly understand what needs to be achieved in the organization and to invest their own knowledge to achieve the goal. The main factor for establishing purposes and achieving the goals is the successful communication and the consistent acquaintance of the team with the set goals. Purpose help people in the team to clearly understand what needs to be achieved in the organization and to invest their own knowledge to achieve the goal. When the organization has an appropriate structure and a clearly defined goal, people in the team are evaluated and achieve high results simultaneously (Regenold, 2019).

The impact of ineffective teamworking
Based on the above information it is necessary for Abdul to shape a good culture for his team. That could be the key to a successfully finished project with effective team working. Abdul faces problems with building safety in his team. There was bad communication with company groups. Some of the members were unsuccessful to complete the project tasks and are unworried. Several members are looking to resign. All these signals indicate insecurity in their behaviours, and this runs to mistakes. As a leader, he could communicate more with his employees, keep them motivated and make them feel part of a team. 
[bookmark: _Hlk97207109]A company's most valuable resource is its employees, who make it possible for the company to succeed. A successful organization cannot run effectively without effective communication (Mohanty & Mohanty, 2018). It is not enough for Abdul to contact each member and to discuss their roles but to manage this over time. 
Abdul could consider how to develop trust in his team. Communication within a team that is honest and authentic is not smooth or easy (Regenold, 2019). Based on this he should be able to understand how important is to listen to people and ask them questions.
 Reaching the goals could be possible for Abdul if he considers how to establish purpose. He needs to build the appropriate structure of his team and introduce the goal. There is a complete lack of focus and direction in his team because of his bad management. It could be useful for him to be clear with setting priorities and to follow them to achieve a great goal.
 As a leader and manager, people look up to him and he is expected to take control of the situation to meet the desired outcomes.






Conclusion 
The information from the report made above can conclude that good and effective teamwork is an essential element for the success of a venture and business. Choosing the right people based on their potentials, abilities, and talents and putting them in the appropriate positions is an important duty for a leader like Abdul. To achieve this, he could implement theories and models. Tuckman’s model can be used by Abdul to create strategies that will enable the best use of the potential of team members and get outcomes on time. Wheelan’s model could help him to understand that a factor contributing to the growth and productivity of a group is the size of a team. The allocation of roles is also vital to making the team cohesive and productive. The Belbin team role theory will help him to accomplish this. Understanding the importance of creating a good culture in a team by developing safety through communication, trust, and establishing purpose will allow him to build a powerful team and achieve the desired success in the project. 
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