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Managing Equality, Diversity, and Equity at Amazon Inc.
Executive Summary
Amazon Inc. is a multinational e-commerce company facing HRM problems in implementing Equality, Diversity, and Inclusion (EDE). The major problems of EDE at Amazon are Racial and Gender discrimination. EDE is an organisational element that is driven and implemented through the Human Resource Departments of an organisation. It is very important for an organisation's success and its employees' well-being. Equality and Diversity involve including individuals with different backgrounds to come and work towards mutual goals. This article explores the various forms of discrimination at Amazon and how they impact the Organization and the employees. In recent years productivity at Amazon has decreased due to negative publicity on Gender and racial discrimination. Several workers reportedly resigned from work and voted against the union at the Staten Island warehouse in April. 2022 (Lopez et al., 2022).
This article identifies EDE as the major priority at Amazon Inc. It provides on how the organisation can successfully implement EDE currently and in the future. EDE implementation will greatly benefit Amazon, its employees, and its stakeholders. The major stakeholders at Amazon are the customers. They are the pillar that controls the financial stability of the organisation. Successful implementation of EDE will boost Amazon sales, promote employee wellness, and improve customer satisfaction. Implementation of EDE will involve training of employees and formulation of policies that will promote the practice of Equality and Diversity.
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Equality, Diversity, and Equity are essential for the success of every organisation. An organisation uses the three elements to maintain a strong relationship between the employer and employees. In addition, they also boost service delivery to the customers. According to Mousa (2020), attaining Diversity requires effectively managing people from various religious, ethnic, sexual, or cultural backgrounds. Diversity in an organisation boosts performance and catalyses innovation. Fine et al. (2020) state that great things happen when people with different backgrounds come together. Various ideas and concepts can be nurtured in a diverse environment. In the United Kingdom Equality, Diversion and Equity are framed through an Act enacted in the year 2010 that protects employees from nine elements of discrimination as follows; Gender orientation, Age, Sexual Orientation, Disability, Marriage, Pregnancy, Civil Partnership, Religion, and Race (Malik, 2013).
The Human Resource Department ensures effective management of Equality, Diversity, and Equity (EDE) (Cheese, 2023). Promoting and implementing EDE in an organisation is a priority in Human Resource Management. It is an aspect of creating a good working environment and ensuring there is mutual and productive engagement among stakeholders. Feitosa et al. (2022) describe Equality and Diversity as tools that provide workers with a sense of belonging hence promoting productivity. Portocarrero and Carter (2020) postulate that EDE is not only about legal compliance but also a practice that should be embraced to promote employee well-being. Other intersectional approaches that EDE should consider include; neurodiversity, mental health, socio-economic status, and political stand (Wilson et al., 2022). This report will focus on the HRM priority on Equity, Diversity, and Equity at Amazon Inc. It will look at how the organisation implements that HRM strategy and evaluate both its strengths and downfall. In addition, it will provide recommendations that Amazon Inc. can implement to ensure they embrace good HRM practices.
[bookmark: _Toc138338936]Organisational Overview

Amazon is one of the leading e-commerce companies on the global platform. It majors with the sales of books, music, movies, household products, electronic items, and many more consumer goods sold through online media while eradicating the existence of middlemen (Amazon, 2023). Amazon was established by Jeff Bezos in 1994. The first store that Bezos established retailed only on online books. Amazon has two headquarters in Seattle, Washington DC, and Arlington, Virginia, respectively (Smith and Linden, 2017). Today, Amazon operates worldwide through both online and physical stores. The first physical store was opened in 2015 in Seattle, United States.
The number of physical stores has continued to grow due to high customer demand. The organisation is approximated to be worth 462 billion dollars in assets. Amazon's operating income is approximately 12.25 billion dollars, with an annual revenue generation of 513 billion dollars (Amazon, 2023). It is estimated that Amazon serves approximately 310 million customers globally (Smith and Linden, 2017). As of 2022, the organisation had 1 541 000 employees working in various departments across the continents (Amazon, 2023). The number of employees within the US alone is approximately 950 000, making it one of the largest country's employees (Amazon, 2023). Amazon has a robust HRM team composed of 16833 employees distributed worldwide (Amazon, 2023). The head of the team is Rodney Glass, who also serves as the director of People, Experience, and Technology. The team has 256 directors and 3400 managers (RocketReach, 2023). 
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Amazon has tremendously implemented Equality, Diversity, and Equity at their organisation. In recent years, organisations have always believed that Equality and Diversity strengthen productivity. The main objective of the institution is to be the leading e-commerce company all over the world. The organisation aims to treat every employee, customer, and stakeholder equally (Smith and Linden, 2017). Amazon has implanted most of its policies on attaining Equality, Diversity, and Equity. However, there are still increased cases of racial and Gender discrimination at the organisation. According to Chang (2020), racism is the leading practice against EDE in organisations. According to a report by VOX news, several employees at Amazon have been resigning, citing cases of racial discrimination from the top management (Cryderman, 2023). In 2021, five black women reported cases of Gender and racial abuse from their white managers. The women working in the warehouse in the United States complained of continued discrimination against the employees by the top management team. The employees stated that sexual harassment and discrimination among people of colour rapidly grew at the organisation. According to a New York City Law firm, they had more than five cases of Gender and sexual harassment against Amazon and Several executives (Cryderman, 2023). In addition, they had other preliminary cases of racial discrimination against Amazon's top managers. This information clearly shows that Equality, Diversity, and Equity need improvement to eliminate racial discrimination in the organisation.
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The HRM department at Amazon should prioritise EDE at the organisation. It is because the rising cases of racial discrimination are already negatively impacting the organisation's performance. Discrimination in the workplace is the leading cause of the lack of Equality, Diversity, and Equity in an organisation (Portocarrero and Carter, 2022). Racial and Gender discrimination at Amazon is causing great strife to the minority at the institution. Racial and Gender discrimination make marginalised groups feel less superior to their counterparts. It causes stigmatisation of minority groups forcing them to resign from the organisation. Losing competent employees reduces the performance and productivity of an organisation (Gill et al., 2018). In April 2022, a group of workers working at the Staten Island warehouse resigned from work and voted against their Union of workers (Lopez et al., 2022). Due to reduced number of employees at the warehouse, there was a decline in productivity at the organization. It also creates a vacuum in terms of leadership and task completion. It is because recruiting new employees to replace one who has resigned is time-consuming and costly.
The racial and Gender discrimination at Amazon has also caused physical and psychological torture to the employees. Most employees who have resigned from their jobs are always linked to depression, anxiety, and well-being. According to Appel-Meulenbroek and Danivska (2021). Stigmatisation due to racial discrimination has led to various mental problems among employees. Most employees record cases of chronic diseases, such as cardiovascular disorders, months after resigning (El- Amin, 2022). The discrimination at Amazon has led to limited hiring. It is the main reason there has been a decline in employees in managerial positions at the organisation. Most competent marginalised financial managers don't have the urge to apply for employment at the organisation due to their tainted reputation. Lastly, discrimination has affected the flow of customers at the organisation, despite Amazon making a lot of profits and gaining more assets. There has been a negative deviation in the growth of their customers since the racial discrimination reported in 2021. In 2022 Amazon reported losing annual sales (Cryderman, 2023). Most customers from marginalised groups feel uncared for by the organisation. They, therefore, have a feeling that they won't be treated equally as the majority groups.
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Despite Amazon having implanted most of the guidelines towards attaining Equality, Diversity, and Inclusion, they should implement guidelines that will stop racial discrimination in the workplace. Implementing these guidelines will benefit the organisation, employees, and other stakeholders.
[bookmark: _Toc138338940]Organisation
When these guidelines are effectively implemented, the organisation will have positive and increased profit growth. It is because there will be an increase in customers who will have confidence in their services. According to Cavero-Rubio (2019), Equality and Diversity promote customer engagement, increasing profit margins. Secondly, the organisation will gain a public reputation. Amazon has always had a positive public reputation for gender equality. They observe equity in gender treatment and salary remuneration among men and women. Eradicating racial discrimination will increase their popularity worldwide, increasing the flow of customers. Amazon will also benefit from the introduction of new skills to its organisation. Competent professionals from minority groups will freely seek employment at the organisation. Angel et al. (2021) postulate that having people from different backgrounds always brings new skills and experiences to the organisation.
The level of innovation at Amazon will also be improved. Most of the employees will be committed to the goals of their organisation. A report by Deloitte released in 2013 found that employees who worked in organisations that embraced Equality and Diversity showed an innovation improvement of 83% (Smith and Turner, 2015). Diversity at Amazon will bring new business ideas to help them attain their business goals regarding technological advancements. Amazon will also be able to open its business to new markets. By including people from different racial backgrounds, the team will have individuals with various knowledge of geographical distribution hence opening the markets (Livingston, 2020). In addition, Diversity at Amazon will promote customer engagement since a diverse group of people with different understandings of various languages will exist.
Amazon will also improve its brand reputation. Customers worldwide will view the company as an entity committed to promoting peaceful cohesion among various communities. With the advancement in technology, an organisation's reputation always spreads faster to different corners of the world (Cotton et al., 2022). Through the integration of EDE as an HRM strategy, the organisation will get various endorsements all over the world.
[bookmark: _Toc138338941]Employees
The employees at Amazon will benefit greatly from the implementation of EDE by the organisation's HRM. The majority of employees will become smarter at decision-making. Adisa and Mordi (2022) argue that a diverse employee group is wiser and more innovative than a non-diverse group. It is because every employee from a diverse group brings along unique knowledge and skill. The employees will also develop their knowledge and build their professional careers. There will be sharing of knowledge and gaining of both professional and social knowledge from fellow employees. Studies have also shown that workplace diversity improves employees' well-being (Livingston, 2020). Amazon would boost the physical and psychological health of its employees, making them more productive toward the organisational goals.
[bookmark: _Toc138338942]Stakeholders
The main stakeholders at Amazon are the customers. Amazon has approximately 310 million users over the world. Among these users, close to 210 million are prime members who regularly engage with the organisation (Smith and Linden, 2017). Implementation of EDE will promote satisfaction and confidence among these users. They will feel included and respected by the organisation. EDE will promote peaceful cohesion among various groups around the world. 
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Amazon has always based its organisational practices on Equality, Diversity, and Equity. However, the organisation's HRM has not yet fully implemented EDE into operations. There are still cases of both Gender and racial discrimination among employees. The marginalised groups are not treated equally as members of the majority groups within the organisation. Diversity generally refers to the difference in ethnicity and demographics among workers within an organisation. The concepts of Equality and Diversity are what will increase performance and productivity at Amazon. The top Directors at Amazon should give equal opportunities to the minority groups just like other employees. Racial and gender biases can make an organisation undergo detrimental loss and hence lose its stability. According to Taylor and Woodhams (2022), Diversity and Equality can also be achieved by training employees on ethical and moral behaviours.
Amazon has been affected by a lack of Equality and Diversity at different levels. The lack of HRM implementation has affected both the organisation and its employees. In addition, the major stakeholders, who are the customers, have also been affected hugely. Amazon should focus on improving the implementation of Equality, Diversity, and Equity. The main areas of concentration should be eradicating racial discrimination and avoiding gender biases.
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In the scenario at Amazon, the HR function needs improved implementation of Equality, Diversity, and Equity. According to Zamri et al. (2022), various statistics indicate that a lack of Equality and Diversity in the workplace can negatively impact the organisation and the workers. It affects the productivity of an organisation while it affects the career and the well-being of the workers. Below are some recommendations Amazon should implement to attain full Equality and Diversity.
[bookmark: _Toc138338945]Prioritising EDE in the onboarding process.
Amazon should focus on training its new employees on the organisation's culture. According to the vision of Amazon, it is an organisation committed to ensuring Equality and Diversity in the community. Therefore, the new employees onboard should be oriented on ani-t discriminatory and inclusive policies. Training employees on anti-discriminatory policies always help them embrace and adapt to an organisation's deep- root policies (Taylor and Woodhams, 2022). The onboarding process is always comprehensive and varies from organisation to organisation, depending on the working environment. Amazon will have to conduct a session with the new employees and let them understand how EDE is important to the organisation. Secondly, all the managers will be trained to create awareness of EDE. Lastly, the HRM department will have to create and implement a mentorship program which will be a normal routine in the organisation's operation. The HRM department will steer all these activities in the onboarding process. The onboarding process is time-consuming and costly (Tetiana et al., 2019). However, Amazon can implement it since they have the able financial capacity.
[bookmark: _Toc138338946]Formulating of Anti- Discriminatory Policies in Place
Effective anti-discriminatory policies are always essential for attaining workplace EDE. To attain EDE, HR managers should be able to analyse and evaluate the discrimination situations at an organisation (Lang and Spitzer, 2020). Amazon, through their HR managers, should formulate and implement effective anti-discriminatory policies that will help identify practices considered discrimination, define practices that will help eliminate discrimination, and dictate actions for discriminatory incidences. These policies will greatly help Amazon attain its goal and mission of being an organisation that observes EDE. Formulating these policies may be time-consuming since the HR team must thoroughly investigate and identify the discriminatory elements. Amazon should deploy a team of professionals to help them analyse and evaluate these discriminatory practices without biases.
[bookmark: _Toc138338947]Utilising Employee Resource Groups
Fuertes et al. (2020) define Employee Resource Groups (ERG) as employee-based associations that focus on implementing Diversity by engaging people with different backgrounds. The main aim of ERG is to ensure all employees enjoy a safe working environment and support each other. Amazon should think of strengthening its Employee Resource Group to improve the welfare of employees at the organisation. These groups will help employees attain their well-being while helping the organisation achieve its objectives. The HR team at Amazon will call for regular meetings of the ERG so that they can learn more about EDE. Facilitation of ERG is not expensive since it does not require extra resources apart from the involvement of the employees.
[bookmark: _Toc138338948]Setting Up KPIs and Evaluating the progress
Policies and regulations can only be effective when they are frequently monitored. Their implementation can only be achieved by formulating Key Performance Indicators that evaluate the progress (Awaysheh et al., 2020). The HR team at Amazon should formulate these KPIs to ensure their anti-discriminatory policies effectively work to eradicate discrimination. KPIs are not only effective when there are no regular follow-ups. Amazon should use its extensive HR team to form metrics to ensure its KPIs function.
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