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Executive Summary
Flexibility in work is a required phenomenon in establishing good workforce. But now it gets a move through the use of technology and internet facility. Employees now want to work from home and outside the workplace and believe that easiness and flexibility at the time of working give more productivity and efficiency. However, the other side of this is that some believe that working from home develop a lack of transparency and accountability and make employees less productive than the on-site ones. As time span working from home have increased throughout the years, it indicates that working from home are being encouraged because of its beneficial factors. Moreover, industries are getting their employees more on remote working and the percentage is getting increased day by day especially among in finance, insurance and real estate industries and retail sector. But if it is looked through the rate of engagement of the employees the people get more engaged while doing at workplace and less engaged in remote, outside or in the home. Moreover, some employees may face the challenge of less creativity as there is a lack of sharing thoughts and ideas, meeting new people etc. The main thing to be careful is that receiving the convenience of the flexibility of work from home and not getting affected by the lack of accountability, transparency simultaneously.  
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Any theme holds two sides: Positive and Negative. “Working from home” is no different. There are two types of opinion in this regard. The question is “Is working from home an adequate alternative?” It can be answered by analysing both of the opinions. The supporting opinion says that it increases flexibility, convenience while working which results in better productivity. And the other side says as it is done from home, not in front the eyes of bosses or other peers and excessive use of convenience may hamper the productivity and accountability between the parties. This report is prepared on this with the help of secondary data collected from different sources and the objective is to know and analyse the factor of working from home, its benefits and challenges. 
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In answering the question of whether working from home is an adequate alternative or not there are multiple opinions regarding this. Some say it is the way of future work and a very good alternative when the world would get more complex and will have a load of work. However, some say it cannot be a proper way forward (Gallup, I. 2018). In 2013, Yahoo banned 11,500 employees who worked from home because their chief Marissa Mayer believed that working from home and working at the office by presenting one physically is not the same thing and said it is more productive while doing at the office and believe in communication, collaboration in office (Chokshi, N. 2018). Yahoo said by sharing ideas at a different related place in office such as a hallway, cafeteria, meeting new people all are the ways to get more connected and collective creativity in an office is the critical thing to maintain while getting the assigned work done.
Many consider working from home is the future. And they consider working from home or remote work as a flexible way to work and to do this trust is essential to building among the employees and employers. They believe through the technology world gets smaller than ever before and home and work become one thing. A remote area’s schoolgirl such as Pakistan can learn artificial intelligence from Ivy League Professors through the convenience of technology advancement and internet facility worldwide. So, the person who believes in work from a convenient place like home or anywhere where flexibility is present productivity is also present and employment as a matter of trust which is earned by transparency and knowledge. And a big company can be run through the provision of working from home.
To build trust face to face communication is vital and it is hard to build through email communication or phone call. After having a positive working experience at office or workplace, working from a remote area can be started and established. If a company’s culture is mutual trust and respect among the employees, it is easy to be successful in working through a convenient place wherever it is. Trust is earned through communication and today’s 85% communication is covered through the non-verbal system and this is the reason behind getting the remote place work so popularity (Arthur, C. 2018). 
However, the digital age made the communication system easier by ingesting some ways to lose trust. So building trust and continuing it for a long period of time is getting hard day by day (Chokshi, N. 2018). To function well an organization needs a team effort, learning from failure and celebrating success and facing the challenges together. But when team members are spread geographically far and wide it becomes a little bit impossible to accomplish successfully.
Regarding all the barriers some believe that the future will be more on home-based work and move on work and less on the formal office where to pay a commercial rent and high business rate (Gallup, I. 2018). Employers are agreeing to give some convenience regarding this type of flexibility to those employees who are difficult to replace. Employees sometimes want to work from home because of many reasons such as medical appointment, partner’s office location, and so many types. And in some cases allowing them becomes reasonable to smooth the work. 
To reach a solution all the relevant parties must look at together, discuss, and share everyone’s ideas what is not possible while relevant parties are scattered. Some employers or managers like to see their subordinate or team around them and want to be seen by them to have a more concrete connection and to get knowledge about their reactions and their reaction towards them (Arthur, C. 2018). They think the fact this way that it is not possible to arrange a meeting regarding an aroused problem while doing at home and consistency, speed and quality of work disrupted in case of working from home. 
According to the research conducted by London Business School and the University of California, working from home works sometimes as a hinder to get promotion as employees are not in front of the eyes and there is a chance to wrong evaluation of performances. For some organization teleworking is the part of their work after completing 40 hours of office. And innovation is not possible through remote work. London Mayor Boris Johnson once joked about working from home saying that wondering and checking for a bit of cheese in the fridge before checking the mail will get priority if it is from home. But for many working from home saves money such as it saves transport cost, parking cost. The company which is not allowing this practice will there be a gas allowance, parking and underwrite the commuting time and expense are the questions of some employees (McGregor, H. 2018). 
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The two sides of the arguments of working from home are: 1) Working from home is an adequate alternative of this new era and, 2) Working from home cannot be an adequate alternative and lacks many things (Keller, E. 2018).
Yes, it can be said that it is an adequate alternative and the future of work as there are many supportive pieces of evidence regarding this. 
Data showed that from 2012 to 2016, the percentage of engaging more on home-based work and working from home has increased. This growth is an indicator regarding the positivity of this factor (BBC News. 2018). The percentage would not have increased unless the positive feedback or return from it.



Figure 01: The Time Employees Spend Working Remotely (Forbes.com. 2018)
According to this figure, 31 percent of employees work four to five days remotely which is an increase of 7 percent from 2012 to 2016. US employees believe more about working from home and want to engage themselves as it adds productivity through the flexibility of working hours and more convenient environment to concentrate and connect. Gallup found in their survey of 15,000 employees in the US that, 42 percent of US employees spend at least some time working remotely and found that this work-from-home opportunity gives employees ease in decision making (BBC News. 2018). 
Working from home can be supported by looking at this from another point of view like acceptance of remote work of various industries. 

Figure 02: Industries embracing remote work
Source: Gallup
This shows that for the period of time, most of the industries have embraced the concept of work-from-home (Forbes.com. 2018).
The percentages of engagement at work while doing from home or a remote area are given below:

Figure 03: Engagement of employees according to the time spent on remote work.
Source: Gallup
This data shows that the rate of “Not Engaged” is higher than the engagement and there are also considerable percentages of “Actively Disengaged”. So, from this data, it can be said that work from home cannot be an adequate alternative to office work and workplace productivity. 
Though employees who spent 60 to 80 percent of time away from the office have the highest rate of engagement of 41 percent, it is not more than the “Not Engaged” rate. And this figure shows a negative impact on work while doing from home or remote place. 
To reach a goal and achieve the required target whereas productivity through engagement is crucial, if it hampers because of not doing it at the workplace then it is somewhat clear that work from home is not the satisfactory way to follow.
Besides, there are also some other factors such as lack of accountability, the inconsistency of work, the absence of sharing ideas and thus getting bizarre of innovation. Moreover, lack of bonding with peers because of reduced face-to-face and voice-to-voice contacts may result in the wrong and underrated appraisal than the on-site employees.
So, whether working from home is an adequate alternative or not depends on the size and norms of the company, trust, and accountability on each other, transparency and the features of the task. 
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To take the advantage of today’s flat world, working from home is one of the big issues to be considered but after proper engagement and productivity ensuring from the employees. There are both positive and negative impacts from this. And the thing is making the balance between them and getting the most out of it. As working from home gives the employees’ flexibility and some get much productive while doing from home or out of workplace this cannot be ignored. Rather for those who are productive and more actively engaged in out of workplace job should get that convenience through proper transparency and accountability, work-life balance so that organizations and employees both get no hamper or no side gets underrated. 
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