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Executive Summary
This report seeks to define the complex problems that come with an organization, as well as to analyze the problems identified and the plans and decisions adopted accordingly. It also described the process of decision making techniques in order to evaluate the range of solutions.  
This report highlights the lack of necessary and appropriate communication systems for the work of the organization. This report can identify all the obstacles which come during a poor communication system. The organization will have trouble growing up if it does not establish a good communication system between the employees of the organization with its business response, openness and culture of training. In this way this report beautifully explains all the important aspects of solving an organization's problem at present.
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Introduction
Typically a “person” spends about “one third” of their adult life at the workplace and a numerous number of workplace problems arise as a common source of “stress” in many people's lives. It is almost “impossible” in order to have an organization where everyone is able to work together perfectly without “conflict” of role, personality and expectations. As an example it can be said that some workplace problems can cause negative emotional or psychological symptoms. The effects of stress from work have been reported in various studies. All of these studies have addressed the issues of mental health “anxiety” and “depression”. Employees of the organization can be constantly helpful to both the employee and the organization of a mental health professional due to challenges or stress in the workplace that hinder growth of business.
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In the case of organizations, there are generally two types of extremism. Employees of the organization do everything in their power in order to keep away from “confronting” others and their accountability or they enjoy any opportunity to chew people, make them small and crush their souls. At present the number one problem found in the research of various researchers is the lack of honest, constructive and open dialogue among the team members about skills, practice, style, behavior and practice, which is one of the most complex problems in any business (Wolf, 2020). The organization will have to face problems to grow if it cannot establish a good communication system among the employees of the organization with the business response, openness, and training culture of the organization (Minda, 2020). The most important thing for any management is to integrate and maintain communication in their work, to make proper use of those skills in the workplace and this is an important parameter in any organization that makes management suitable for all to work together. Communication is an important part of any organization that tends to reflect the effectiveness of the organization, as well as the proper communication system to ensure the effectiveness of the organization (Kinicki and Fugate, 2016). 
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If in any case the lack of a proper communication system of the organization is noticed then the issue is most frequently faced by the organization. In fact, the problem is predictable, in order to prevent this catastrophic outcome, the organization prepares the material before doing any work with the individual leaders of the organization or the leadership teams (Guffey and Loewy, 2021). Companies use a variety of strategies to ensure the effectiveness of this management and to accomplish the effectiveness of meeting a specific goal. The organization manager performs the procedures required to perform these management functions. In this case, the company manager monitors the company's communication system and coordinates it. This is the first step for the organization to make decisions and implement them properly (Nicolescu and Lloyd-Reason, 2016). 
Communication systems are used by companies as a business tool for the development of organizations. As a result of this decision, in the future organizations will be able to emphasize the need to establish a high level of internal communication, creating a seamless planning framework for individuals to reach specific goals. Thus planning and internal communication is regarded as an essential for enhancing the skills of the employees (Kinicki and Fugate, 2016). 
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Communication systems are used by organizations as a business tool, which in turn, emphasizes the need for organizations to establish a high level of in-house communication, creating a seamless planning framework for the organization's individuals to reach specific goals (Minda, 2020). The different monitoring teams employed by the organization try to resolve internal disputes through communication between the organizations. If the internal communication system of the institutions is not established then no implementation of this information will be possible. In order to inculcate a modern attitude in the employees, the management of the organization has to take specific measures for identifying all communication problems in order to play a special role in the improvement of the communication system (Hunjet, Susec and Kozina, 2017). 
Employees create their own strategies in order to manage the lack of communication systems but in that case during low cost or effective strategies of new processes for company leaders they cannot launch services when people fail to communicate constructive transparency, so it emerges as a nationwide problem for an organization that has to be overcome (Wolf, 2020).
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It is more important for organizations to maintain and maintain a proper culture. It works to keep company promises. It conveys mature ideas about the organization to others. This communication culture is effective for providing an alternative decision for the organization to consider the issues that come up at the present time. The organization manager performs the procedures required to perform communication management functions. In addition, the company manager needs to monitor all communications systems of the company and coordinate them. This is the vital step for the organization in order to make decisions and implement them properly (Guffey and Loewy, 2021).    
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Figure 1: Communication solution
(Source: Nicolescu and Lloyd-Reason, 2016)
The management of the organization is well aware that proper communication techniques involve the employees more in their work, which directly affects the productivity as well as the overall performance of the organisation (Nicolescu and Lloyd-Reason, 2016).
[bookmark: _Toc87573678]Solution by using a “decision making” technique
Complicated issues are much more difficult to identify because “different” persons will have different “opinions” about the nature, extent and cause of the complex problem. In the case of an organization, it is often seen that while technology is able to overcome past problems easily, it also makes it difficult to solve social complexities (Kinicki and Fugate, 2016). These types of issues play a special role in attracting the attention of a new business owner. Similarly, the responsibilities of the organization are assigned to those who are always at the front and center. Globally or nationally, many of these problems are new. It is more difficult to control or solve this threat.     
Most of the plans that the people of the organization take are decisions that are made in terms of problem solving (Haendler and Frysak, 2018). 
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Figure 2: Communication System
(Source: Nicolescu and Lloyd-Reason, 2016)
“Decision making” involves organisations' commitment and all its resources, employees towards a specific course of taking actions among alternatives available in order to achieve “predetermined objectives” (managementhelp.org, 2021).  
Each organization should communicate its goals and plans with the staff or representatives of the organization and work together to determine the appropriate strategy through an idea.
It is always advisable to have a plan between the directors and employees of the company. 
There are several steps that can be taken by a manager of a company in order to begin the process of preparation for mediation (nibusinessinfo.co.uk, 2021).
· Regularly discuss the activities of the organization with the employees of the organization (Minda, 2020).
· Employees need to be informed about the purpose of their work by applying simple understandable language.
· Timely planning based conversations should be presented to all which will help increase the relevance of the employees towards the work (Guffey and Loewy, 2021).
· In order to reach out to each employee, a healthy communication system needs to be established within the organization and the employees need to know their views on the organization’s plans through open discussions with the employees (Guffey and Loewy, 2021).   
· When setting up a communication system, it should always be kept in mind that the communication pocket should reach all the employees of the organization such as those who work part time, work from home even if someone is absent (Minda, 2020).
· The last step to be taken is that the managers of the company should make more use of social events, build trust among the employees of the company through various recreational activities and at the same time create a friendly environment within the company (Guffey and Loewy, 2021).   
These decisions are often stressful for an employee and a short-term outcome. As a result of solving this problem, the manager of the company encounters a new problem or decision, at which time the employees of the company respond with a decision that they thought was working before (goodtherapy.org, 2021). With the help of various problem solving approaches it is easy to get “stuck” in the circle of solving any problem again and again. On other hand, it is often useful for organizations to be accustomed to an organized way of making decisions in terms of problem solving.
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	Cause
	Observation
	Solution
	Remarks

	Misunderstandings
	The company manager needs to monitor all communications systems of the company and coordinate them
	Regularly discuss working activities among all employees 
	It is the most necessary for the commercial leverage of any company

	“Conflict” of role, personality and expectations
	Work together to determine the appropriate strategy
	Applying simple understandable language
	This is the first step in making decisions for the organization and implementing them properly 

	Lack of trust
	The management of the company performs important tasks such as performing its various activities such as performance planning
	Managers of the company should make more use of social events, build trust among the employees
	The self-confidence of the employees of the company is so important 

	Chances of missing opportunities
	Decisions on the organizational activities of the environment and infrastructural policies together influence the important selection of environmental elements
	Timely planning based conversations
	Cultural communication skills provide the ability to connect very deeply with other people


Table 1: Implementing Plan
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According to the stakeholders of the organization, direct communication is one of the most effective ways to find out the truth about any kind of truth, but in many cases the stakeholders felt that misunderstandings or excuses could come up. For this, if an organization wants to strengthen its own infrastructure, then establishing an internal communication system is a good way (nibusinessinfo.co.uk, 2021). Companies need to ensure that employees have a thorough knowledge of the company or the company's activities and at the same time create the necessary environment for all employees to ask questions directly to the company's management committee so that employees can act on their own without hesitation and later in front of the organization (Wolf, 2020). If in any case it is found that the managers of the company do not have an immediate answer to the question asked by the employees, then the managers of the company should explain it with complete information and ideas of the employees, it will increase the confidence of the employees. It allows companies to have a good communication system with their own employees and it will be able to answer all employees' questions accurately through employee mail or by asking questions directly (Kinicki and Fugate, 2016). 
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The organization’s internal communication systems are used by companies as a business tool, which, in turn, emphasizes the need for organizations to establish a high level of internal communication, creating a relentless planning framework in order to reach specific goals for the organization's individuals (Guffey and Loewy, 2021). If the internal communication system of the institutions is not established then no implementation of this information will be possible. In order to inculcate a modern attitude in the employees, the management of the organization has to take specific measures to play a special role in the improvement of the communication system (Minda, 2020). 
In short it can be said that internal communication processes work in a circular process - where the general public decides to inform the employees about them and the employees analyze the information and try to resolve it appropriately. In terms of maintaining good relations among the employees, it is equally necessary to remove all the confusion from the minds of the employees of the organization by establishing a proper communication system (Kinicki and Fugate, 2016). 
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