





A1 Globalised Sports Environment Assignment


Introduction 

The report will critically evaluate the professional team sport environment and ascertain differences between the US and UK models. It will explain the relationship between the two and explain how both models differ or show similarities. The report will also show which model is thriving and which is failing, it will also outline how both models can improve from the other model. All clubs and sports teams are owned and run differently; it will be important to see how British owners run clubs in the UK compared to how the Americans run sports teams in the US. The report will also show how Americans run sports teams in the UK and how the British run sports teams in the US. The importance of comparing the differences of leagues structures in the US to the traditional league structures of the UK. Information about the quick change of broadcasting sporting events in certain sports. How online streaming is now costing teams and what they must do to combat the access to illegal online streaming. Understanding how sports brand and teams have used their marketing skills to boost their globalisation and influence different sporting markets across the world. How the effects of globalisation of brands influence other brands and what the other brands have done to try and combat globalisation. Explaining the differences between the use of stadiums across the American education system as well as the professional. Finding out why the UK don’t use stadiums in early sports education and whether this is only an American theme. Finally concluding about how both systems can learn from each other and how are the sporting environments different in the UK compared to the sporting environment in the US. Are the relationships between the two improving or starting to get weaker?






The hierarchy has changed in recent decades across almost all sports as more foreign investors are buying sports teams and sporting facilities in countries with established sporting competitions. For example, in the English Premier league only 5 of the 20 owners are from the UK. Only 3 clubs have no shareholders from foreign countries, Brentford FC, Tottenham Hotspur, and Norwich City. This shows that ownership in the UK has diverted abroad. The US has been quite instrumental in this with 6 of the foreign owners coming from the United States. M.White (2021) states that this could cause problems with clubs starting to lose their identity and being run for money not for competitive success or trophies. There are also other groups from the Middle East like the City Group, the Abu Dhabi-owned consortium that includes Manchester City and New York City FC. Manchester City have experienced plenty of success since the takeover with 13 trophies being win since the takeover while Chelsea have only won 10 and Cities rivals Manchester United have only won 9 but haven’t won anything for almost five years. This shows that new ownership with the right investment and the wiliness to spend will bring success and trophies. O’Brien.S (2022) newspaper article states that Chelsea and Manchester City have had to spend billions to catch Manchester United, but it shows that they didn’t just catch them but have flown past them. Manchester United are owned by the Glazer family who are Americans. They have been blamed for not spending enough money while only Manchester City have spent more at the same time. The Glazers are an example of owners losing touch with the fans and the fans them show this at games which effects the team and results on the pitch, arguably why they haven’t won a league title since Sir Alex Ferguson. In football there are other groups like The City Group, for example the energy drink brand who are also very successful in motorsports, extreme stunt sports, football, and many other sporting ventures. Red Bull is probably the most prominent example of a phenomenon in football now known as multi-club ownership (MCO). The term is self-explanatory – several football clubs, one owner – but the practice is growing rapidly. Red Bull are starting to have two very competitive teams in Europe with both Red Bull Salzburg and RB Leipzig both playing regularly in European Cup competitions like the Champions League and Europa League. RB Leipzip have made it to the semi-final of the Europa League and have the chance to make it to the final while Red Bull Salzburg were knocked out of the Champions League by Finalists and former champions Liverpool FC.



The English Professional league pyramid as follows the Premier League, Championship, League one and League two. The focus is on the main division the Premier league and the structure of the league is 38 teams play each other twice and a maximum of 38 games. The 3 bottom place teams are relegated, the team in first win the league and qualify for the champions league along with 2nd 3rd and 4th place teams, 5th and 6th qualify for the Europa league along with the FA cup and League cup winners, 7th and 8th place now qualify for the new UEFA conference league. In the US the MLS has a structure which is always changing as more teams join each year, for example the 2020 season, there were 13 teams in each conference. Each team had to play 34 games during the regular season, 17 at home and 17 away.  In each conference clubs will face each team from their own conference twice and play 10 games against teams from the opposing conference. After the leagues are over the top 7 teams from each conference are entered into the play offs for the MLS cup in a knockout format. The first-place team from each conference gets a first round bye while the other six from each conference play in a single match elimination game. This means that the first round will consist of the second- versus seventh-placed sides, third versus sixth and fourth versus fifth. The winner of fourth versus fifth advances to face the conference leader, while the other semi-final is made up of the winners of the other two first-round matches. The four remaining teams in each conference then play until the winner of each final advances to December’s MLS Cup final, in which an Eastern Conference side will always play a side from the Western Conference. The final is played at the ground of the team with the best record in the regular season. The winner becomes MLS Cup champions and automatically qualifies for the CONCACAF Champions League. This shows that the system in the US is a bit more complicated as in the UK there is more chances to win trophies with three domestic trophies available to teams across all levels of the pyramid.





The premier is the richest league in not just Europe but the whole of the football world by some margin in terms of financial turnover. In the early years of the Premier League the rise of financial dominance could be seen between 1996/97 to 2006/07 as the combined turnover of the 20 Premier league clubs when expressed in euros to allow comparison with other giant leagues in Europe like the Spanish and Italian top divisions homes to giants like Real Madrid, Barcelona, AC Milan, and Inter Milan. Surprisingly these teams weren’t even involved in Europe’s second most lucrative league. The Premier League when expressed in euros to allow cross-comparison with other European peer leagues, increased by 330% from €689m to €2273m. The next most lucrative league, the German Bundesliga, increased from €444m to €1379m.  The second-tier English league, the Championship, is itself the fifth richest league in Europe in terms of financial turnover.  The Premier League has the most lucrative television broadcasting deal and derives the most income from sponsorship. The fact the second tier of English football is the fifth most lucrative shows the success of football in the UK. In the 2007/2008 season, the average Premiership team stadium operated at around 93% capacity – a capacity utilization figures most airlines would be delighted with: ● Total crowds for the season were 13.7m, the highest since the foundation of the Premier League in 1992/1993. The Championship was the fourth best-attended league in Europe after the Premiership, the Bundesliga and La Liga; again illustrating the strength in depth of the performance of English football across a number of key performance indicators.Average match-day revenue per game attendee at a Premiership match in 2006/2007, at €61, was by far the highest in Europe (the comparative figure for La Liga was €35). S.Hamil & G.Walters (2010) This again underlines the extraordinary commercial power of the Premier League: Not surprisingly, the Premier League paid the highest wages in Europe. The total Premiership wage bill in 2006/07 was €1440m; the total for the next highest, Spain’s La Liga, was €822m. Equally unsurprisingly, Premier League clubs had a dominant position in the global market for football players. It was therefore widely perceived as being the highest quality league in Europe in terms of the quality of football, and the most glamorous in terms of the number of celebrity players it could attract. This, in turn, made it more attractive to TV broadcasters, which is why the Premier League has the most lucrative TV broadcasting deal of any league in the world.

All these figures have been dwarfed in the last decade with huge companies and owners joining the league viva sponsorship or becoming owners of a club. Owners like the Glazers of Manchester United, Roman Abramovich, The City Group for Manchester City who have all come in and invested billions into their clubs playing staff and infrastructure. Manchester United have acquired the highest sponsor deal in the Premier league with a yearly sponsor payment of $55 from TeamViewer which will be paid to the club annually for 5 years earning them a total of $274 million which bonuses. According to P.Pereira (2021) this is just one of their many sponsors and they’re not the highest earners from shirt sponsors in Europe with that crown falling to Real Madrid in Spain with annual payment from Emirates of $70 million while earning $420 million over a 6-year period.

The Premier league has grown from being a national success to the most watched football league in the world. A match between Manchester city and Liverpool during the intense title race in 2019. According to PremierLeague.com (2019) the whole the season a cumulated a global audience of 3.2 billion for all programming watched the action between August 2018 and May 2019, an increase of six per cent on the previous season.The coronavirus pandemic turned all spectators from seats in the stadium to screens at home. Streaming services boomed just after the pandemic as when sport resumed, fans were unable to attend matches and had to settle for watching their favourite teams online only. Most sporting events were closed from fans for over a year which resulted in this online boom and many new streaming services becoming available. These streaming services are now taking deals from traditional tv companies from example the Welsh men’s football games will now be shown on a new platform called Viaplay which hasn’t even launched. According to R.Mosalski (2022) men’s Welsh football will no longer be available on S4C and sky sports after the 2022 FIFA world cup.  Most people couldn’t attend any live sporting events for over a year. As a result, live sports became more accessible to view at home. The pandemic also changed the way these broadcasts were delivered, with remote commentary teams and social distancing in place. It could be detrimental for sports teams as ticket sales will need to be reduced if streaming services are cheaper as fans will chose to watch viva a stream if bad weather or just the accessibility is easier through streaming.

The US didn’t have the play as you go services like in the UK with sky and BT. This led to companies like Disney who owned fox tv and ESPN channels to look for a company who were already streaming content online but aren’t too big so they would be an easy acquisition. The coronavirus pandemic shut down major sporting events across the US, worldwide events like the Olympics in Tokyo Japan and the European Championships which was set to be held around multiple locations across Europe. Disney moved right at the start of the pandemic to acquire a company called BAMtech which would allow them to create online streaming platforms like ESPN+ and Disney+.
.In the United Kingdom rudimentary football games have been played for hundreds of years compared to the US where it’s only really been present for 50 years while the professional football game in the US has grown a lot over the last two decades with increased funding. In the United Kingdom modern football can be traced to the public-school systems in the middle of the nineteenth century. T.Sondaal(2013) The sport was recognised as a sport for the working class as it cost very little to play or watch during the 19th and 20th centuries. The 21st century has been different as billionaires and millionaires have changed this model as more owners are now international billionaires compared to a few decades ago when it was just local businessmen. Football clubs in the UK use to be about the club and the community but now that can be mistaken for success and money. Huge TV and brand deals have turned these community clubs into billion-dollar businesses that employ hundreds of people in the UK and many more abroad. In the US clubs in the MLS have started building football clubs from scratch which then requires them to build a fanbase. To do that the clubs must spend tens of millions building infrastructure and luring top European talent to build the clubs’ brand. A football team without a fan base is just not a football club at all. Therefore, many new teams to the MLS don’t make profit for around 5-10 years as it requires high investment. This shows the willingness of the Americans to invest in a long term project in their own country but prefer to run the clubs in the UK more like a business than a sports team as success in the UK for Americans is about profit not trophies as shown with the Glazer family at Manchester United as without Sir Alex Ferguson’s magic touch they have only won two trophies and both of those were with the ‘special one’ Jose Mourinho who was sacked the following season.

Merchandise and sponsorship have evolved over years to become the vital source of income for all football clubs across the UK and most clubs across the world. Merchandise use to be just sold to locals who wanted to wear their local team colours but now you can buy almost every team shirt from across the globe. Most football teams in the top divisions of European football will provide international shipping when purchasing online. This shows the marketing growth of football clubs over the past decades as 20 years ago people in China and Japan were only able to access the top Premier League clubs’ kits and now, they can purchase all Premier League kits and Championship teams kits. In the US there are growing UK football fanbases across the US while also growing fanbases across the MLS. The US is home to the biggest sports brand across the globe, Nike. According to a business and fact blog by (BizVibe , 2021) the largest sports company in terms of global annual revenue with a yearly yield of 36.39 billion USD in 2020 with rival company Adidas whose headquarters are situated in Germany, are only in 6th place and with a yearly revenue yield of 24.06 billion USD in 2020. The UK’s biggest sports brand in 2020 was Nike with over 5 billion USD in revenue. A media article by (SGBmedia , 2021) shows that he biggest UK based sports brand was Reebok who had a total global revenue of 1.491 billion USD. This shows how effective the American companies have been with targeting a global market with their sports brand. Nike almost has more kit sponsors in the English Premier league with 4 sponsored teams to the UK brands that only sponsor 5 between them. This statistic also shows that the British brands only have a small minority of 5 out of 20. This shows how good companies like Nike and Adidas have been with marketing their products in the UK. The case hasn’t been the same for UK brands abroad as in the MLS all teams are sponsored by one kit supplier, and it isn’t Nike. That brand is the German giants Adidas who have a deal with the MLS and their teams to supply all kit until 2023 but this looks likely to be extended according to (FootyHeadlines, 2022). This shows that even Nike can struggle in their home country but still have the marketing skills to record huge sales abroad. In the US it seems a common theme that brands negotiate with the league to supply kits which isn’t the same in the UK, but it is a fair system. Nike might not have any say in MLS jerseys, but they have exclusive rights in the NBA. Nike have paid the NBA and the teams over $1 billion over an eight-year period to have the exclusive apparel rights to all teams in the NBA since the 2017-18 season. This deal doesn’t expire until 2024-25 which shows a secured longevity with the league. There is a smaller brand than Nike who are allowed to supply teams, but this brand is owned by Nike, this brand is called Air Jordan which Nike made in collaboration with the great basketball player Michael Jordan. In 2019 Air Jordan brought in sales of over 3 billion USD which Nike secured 1.7 billion USD of that money.
The UK and the US both have a lot of the same thing when it comes to sports and that’s stadiums. In the US they have stadiums for high school, college, and professional teams while in the UK stadiums are only really used at professional level and sometimes at college level but there is a very limited amount, and it tends to be small athletic stadiums. The US has the most stadiums in the world with 917 recorded and verified stadiums. More being built in the high school, college, and professional games. In the US when pro teams leave their old stadiums, they tend to donate them to universities instead of selling them to development projects. According to a blog by (TheSporting.Blog, 2020) the UK has a much smaller amount of 180 stadiums, but the UK is a much smaller place in both landmass and population. The UK only has a population of 67.22 million from a national survey done in 2020 by (ONS , 2020) compared to the US population of over 329 million which was completed in 2020 by (Census.gov, 2020). This shows that the need for the 180 stadiums is probably sufficient in the UK compared to the US, in the UK most stadiums are football venues with over half being from just the English football leagues with 92 stadiums. Compared to the US which has a high amount of basketball, American football, football, athletic and hybrid stadiums. The demand in the US for sporting entertainment comes from a young age because not all towns and cities have major professional teams, so it comes down to the college or high school teams to entertain the people of those locations. Compared to the UK where there is always a professional football team or semi-professional team in the town or city.







Conclusion

There are many differences between the sporting environment in the UK compared to the US, yet there are plenty of similarities across both places. Something that is very different in the UK to the US is the use of domestic cups which the US doesn’t use across any of there sports. Instead in Basketball, American football and even in football in the MLS the true winners aren’t crowned winners from their leagues position but how well the team does in the play offs. A team can win their conference in the US by a huge margin but unless they win the play offs their season becomes pointless. It does allow teams who have had an average season to win the major prize which to some can seem quite unfair but the draw in the play offs is always in the conference winners favours as they don’t even play the first round of the knockout games. The findings show that in the US most sports teams are owned by American Billionaires while in the UK there is also a lot of American majority shareholders and even more minority American minority shareholders in football clubs across the UK. While the only majority shareholder the US was David Beckham with his new football team in Miami who are quite new to the MLS and haven’t yet qualified for the play offs. There have been way more successful American owners in the UK with the Glazers at Manchester United and Fenway Sports Group who own Liverpool. Liverpool’s owners are also very successful in their homeland with the ownership of the famous Boston Red Sox’s and NHL team Pittsburgh Penguins. This shows that sports groups with diverse sporting team portfolios can thrive even if the sport isn’t the same as the ones they hold in their native country. Fenway Sports group are a great example of how globalisation of a sports group or business can work like the City Group and the Red Bull group. The Fenway Sports Group are also a perfect example of an organisation understanding the relationship of multiple fanbases and bringing sports in the UK and US closer together. These groups should be alongside the definition of globalisation in sports because they have all mastered it perfectly. Some of the fan groups may not be as pleased as favouritism in these groups can occur with certain projects prioritised over others. Broadcasting has becoming huge for sports teams as in some sports that’s where all the money comes from and how some teams can thrive. When the coronavirus pandemic hit, it caused major delays and cancellations to many sporting events and leagues. The Olympics in Japan was pushed back a whole year with no fans allowed inside the venues and the Euro finals were also pushed back a year and played in front of a limited crowd. This led to new streaming services becoming available to help with the heavy demand and broadcasters’ channels needed the help as the demand was for streaming and they simply struggled. According to (TheVerge , 2017) Disney were one of the first companies to seek out a streaming platform as there was no time to make one from scratch, they acquired BAMtech which led to ESPN+ and Disney+ giving them an advantage over their competitors in the US. This shows that the relationship between the US and UK is strong with both parties always learning from innovations being used to improve the experience.
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