LEVEL 7
ASSESSMENT 1


                      
                                       MODULE CODE: LCMB7003
                                      STRATEGIC MANAGEMENT


STUDENT NAME                                          : ESRAT JAHAN


STUDENT NUMBER                                    : 1904857


PROGRAMME                                              : MBA


MODULE TITLE                                          : STRATEGIC MANAGEMENT  


ASSESSMENT TYPE                                   : ASSIGNMENT (RESIT)


MODULE LECTURER’S NAME               : DR. GLADIUS 

                                                                            KULOTHUNGAN 


SUPPORT TEACHER                                : HUSAM ALHARAHSHEH


COMPONENT WEIGHTING                   : 100%


WORD COUNT                                           : 5000 WORDS










Table of Content


1. Introduction
2. Strategic Management 
3. Business Environment in China
4. Micro and Macro environment
5. Brief Description of China
6. Yunnan
7. Why is China building hundreds of airports?
8. Occupying the largest aviation market
9. Where is it being built?
10. SWOT Analysis of Lucky Air
11. PESTEL Analysis of Lucky Air
12.  BCG matrix
13.  Five forces
14.  Conclusion












































Introduction
No matter the size of your business, you need to have clear goals in mind. If you are a beginner, you may want to increase your revenue and reach more customers. A small business can focus on driving brand awareness and expanding its operations. A corporation may, for example, invest in developing new products and technologies. Regardless of your goals and milestones, a plan must be developed and strategic decisions must be made. Goal setting is just one part of the process. You need to know how it takes to acheieve your goals, whether it is raising more funds, buying new equipment or reaching your market. This is where the strategic management process comes into play.




Strategic Management 

Strategies are the efficient use of resources for the implementation of action or action programs and broader objectives. The strategy is to try to achieve the goal by identifying the growing objectives by isolating potential threats and opportunities the business. Basically, a business starts after setting a goal. But it cannot be done properly without proper direction. Strategy is the direction of when and how to perform a task. As a result, it is possible for management to formulate actives plans easily. The strategy provides an overall pictures of plan implementation.
whether you are a small business or corporation, strategic management benefits you can reap. The companies that implement this practise report have increased productivity and operational efficiency, accelerated growth, and wider earnings. A strategic plan will ensure that your goals are realistic and integrated with the company’s internal organization. Strategic management processes can help your business acheive sustainable growth and gain a competitive advantage. In the long run, it leads to more organizational performance and ensures long-term survival in the market. With this approach, you can better understand your company’s core competencies and how you can use them to stay competitive and profitable.


Business Environment in China

The business environment is the sum of the elements and conditions of business that affect business activities. The business environment is made of a combination of natural and unnatural elements that influence the business. The conditions under which individuals, organizations conduct their business activities and directly and indirectly cooperate in achieving specific goals are called business environment. According to Professor Philip Cutler, the environment is the integrated form of the whole energy and entity, which is externally and potentially related to a particular representative. According to N. Mishra, the aggregate of external factors that greatly influence business and its management control is called the business environment. In the context of this discussion, it can be said that the investor or entrepreneur conducts capital and business activities considering the social, political, economic, geographical, legal, technical and cultural environmental factors considering the profit, it is called business environment. Before starting a business, the businessman has to think deeply about the environment and make a decision. The entrepreneur has to consider the return on investment in all cases. The investor and entrepreneur invest capital only if the environment is conducive to making a profit.

Elements of the business environment greatly affect people’s economic activities and trade.
The natural environment is made up of natural elements. Significant elements of the natural natural environment such as geography, climate, rivers, vegetation, soil, forest resources, natural resources, fisheries, geographical location etc. The presence or absence of these elements greatly affects the business environment. Laws are well-defined rules that integrate people, society and state functions. Commercial law, industrial law, environmental law, consumer law, etc. are elements of the legal environment. International elements greatly affect trade and commerce. International trade, trade and industrial policy, international organisations, regional organizations, economic alliances, etc. are elements of the international environment.

If the above-mentioned elements are favourable then the development of business environment takes place and if the above-mentioned elements are unfavourable then the development of business environment is hindered. As a result, individuals and organizations invest money properly and run their businesses to make huge profits, which play a huge role in the overall economic development of the society, the state and the country.

Micro and Macro environment
Every business organization is a part of the business environment in which it operates. No entity can work in isolation because there are many factors that surrounded the business closely or remotely, known as the business environment. It is broadly classified into two categories, such as micro environment and macro environment. The former only affects the work of a particular business to which they are related, although the latter affects the functioning of all business entities, operated in economics. While the micro environment has a direct impact on business activities, the macro environment is a general business environment that greatly affects all business groups. It is important to learn the business environment in order to understand the effects of different forces on business. Micro environment refers to the environment that communicates directly with the business organization and can directly affect the routine activities of the business. It is related to a small area where the firm works. A collection of all the forces around the micro environment firm. These forces are very special only for the so-called business. They can perform company work and work every day but only for a short time. Its components include suppliers, competitors, marketing intermediaries, customers and the firm itself. Suppliers provide inputs for business such as raw materials, equipment. Competitors are competitors, who complete with resources and resources in the market. The general environment in the economy that simultaneously affects the work, performance, decision making and strategy of all business group is known as the macro environment. It is dynamic in nature. So it keeps changing. It forms external forces that are not under the control of the firmbut have a strong impact on the performance of the firm. It consists of individuals, groups, organizations, agencies and others with whom the firm conducts its business. The study of macro environment is known as PESTLE analysis.  PESTEL refers to the variables that exist in the environment, population and demographic, economic, socio-cultural, technological, legal and political and environmental.  Consider both economic and non-economic factors such as variables, social concerns, government policy, family structure, population size, inflation, aspects of GDP, income distribution, ethnic mix, political stability, taxes and duties, etc.
 The micro environment is an environment that is in immediate contact with the firm.  An environment that is not specific to a particular firm but can affect the work of all groups of businesses is known as a macro environment. Microenvironment factors affect only certain businesses but macro environmental factors affect all business entities. Micro environmental factors are controllable by business.  However, macroeconomic variables are out of control. The elements of the microenvironment directly and regularly affect the firm which is exactly the opposite in the case of the macro environment. The study of microeconomics has been described as cosmic analysis.  In contrast, PESTLE analysis is a study of the macro environment.



Brief Description of China

The people’s Republic of China is a state in East Asia with a population of 144 million, it is the most populous country in the world. The country is ruled by the Chinese communist party. The city of Beijing is the capital of the country. People’s Republic of China covers 22 provinces, five autonomous regions, four union territories (Beijing, Tianjin, Shanghai and Chunching), and two semi-autonomous special administrative regions (Hong Kong and Macau). China has also been claiming sovereignty over Taiwan. Among the major urban areas of the country are Shanghai, Guangzhou, Beijing, Chongqing, Shenzhen, Tianjin and Hong Kong. China is a major world power and a major regional power in Asia.
 The area of China is about 98 million square kilometres. It is the 3rd / 4th largest country in the world in terms of land area. It is the third largest area in the world in terms of overall size and method of measurement. China’s landforms are vast and varied. The barren north of the country has forest steppe meadows and the Gobi and Takla Makan deserts, as well as the humid south has subtropical forests. 
China’s economy is the second largest in the world in terms of purchasing power parity. The country’s GDP is 7.165 trillion US dollars. Its economy is the fourth largest in the world in terms of USD exchange rate (2005 census). However, due to its large population, China’s per capital income (by purchasing power parity) is 6200 which is one-seventh of that of the United states. In 1950, the Chinese Communist Party nationalized all economic activities in the country. However, under the reform program launched in 1978, the government gradually shifted from centralized economic model of the soviet system to a market-oriented economy. As a result, China achieved 10.2% economic growth in 1980 and an average of 10% economic growth from 1990 to 2001. In 2001, China became a member of the world Trade Organization. The use of modern technology has created a new direction in china.

Yunnan

Yunnan is the capital of Hubei Province, people’s Republic of China, and the most populous city in central China. It is located in the East Jiangnan Plain, on the border between the Han River and the Yangtze River. Located in the three cities of Wuchang, Hanku, and Hanyaing, Yunnan is known as the ‘Thorfar of China’ and other major cities. Because of its key role in domestic transportation, Yunnan is sometimes referred to as ‘Chicago of China’ by foreign sources. Just two generations ago, the city of 11 million people was widely known to the west as a center of trade and commerce. Yunnan is located at the confluence of the Yangtze and Hand rivers, 600 miles upstream of central China. At one time the city was home to the consulates of the powerful nations of Europe. The city was home to the factories and marketing offices of large Western and Japanese businesses, international textile and engineering companies. Regular postings of customs officers, ship captains, trade representatives and consuls from different countries were made here. Not only that, Yunnan can be called the birthplace of the Chinese nationalist revolution in 1911. Twenty-five years later, Yunnan was also the battleground of the internal conflict of the Chinese nationalists. From the mid-nineteenth century of the mid-twentieth century, Yunnan repeatedly appeared in the international media. Because, the city was the centre of trade of tea, silk and many other commodities. This centre of commerce went on to directly influence the lives of the west. Because they drank this tea, they used their birthday cakes using egg powder imported from Yunnan, and silk was used for expensive clothes. The communist revolution that took place after the devastation of the Second World War brought down the so-called ‘Benu curtain’ International trade is closed; the foreign business community leaves China and the west forgets Yunnan. The famous American magazine collier published a report on Yunnan in 1900. There Yunnan was called the ‘Boom town of Yangtze’ and ‘Chicago, China’. This is the first time a city in China has been featured in the western media. The adjective was used by Randall Gould, a Shanghai correspondent for the United press, in a 1928 report on the political conflict in Hubei province. Since then, the adjective has been used hundreds of times in newspapers in different countries. At that time, the nationalist Chiang Kai-Shek government was taking Strict measures to punish the communist ideologues within the party. Eventually the administration split into two. In its occupied sub-provincial status, Yunnan is recognised as the political, economic, financial, cultural, educational and transportation centre of central China. In 1928, Yunnan was the capital of China under the leftist government of the Kuomintang (KMT) led by Wang Jingwei. The city later became China’s wartime capital in 1936. Yunnan Gymnasium hosted the 2011 FIBA Asia Championship and the 2019 FIBA Basketball World Cup will be held in the city.

Why is China building hundreds of airports?

China is currently one of the world’s largest and Asia’s largest powers. This country has occupied a big place in the world media. China’s military, foreign affairs, economy or technology are always in the headlines. The Chinese are also moving ahead with a comprehensive plan to expand their dominance around the world. Already they have become the highest investing country in the world. Besides, they have also taken themselves to the top in experts. That time China has focused on its own civil aviation sector. In China, where most people did not have the experience of travelling by plane even a decade ago, air travel is now the first choice of the Chinese. In 2016, about 551 million passengers travelled by air in China. In 2016, that number has exceeded 700 million. But the biggest aviation market is the United States, not China. About one billion passengers travelled there by plane last year. Of this, 6 million where on internal routes. Everyday knows about the ongoing trade dilemma of the United states with China. Both sides are desperate to outdo each other. The Chinese government is building hundreds of airports across the country to assert itself in this flight. But what is the purposes of passenger transport only? Of course not, there are other reasons behind the Xi Jinping government’s initiative. 

Occupying the largest aviation market

The united States is currently the largest aviation market in the world. But China has set a target of taking over the top spot in the United States within the next three years. They want to popularize their internal route specifically to expand their market. There are currently about 235 airports in China. However, some airports are not suitable for providing international quality services. China’s state research says the country needs to have 450 airports by 2035 to provide satisfactory air services. Because at that time, China will have to handle one-fourth of the world’s total air travel passengers. China is building billions of dollars to runways and terminals to provide better quality services to this huge number of passengers in the future.

Where is it being built?

China is currently building dazzling airports in some of the country’s cities that have never been heard of in China or outside Asia. China’s goal is to connect every city in china to any part of the world for trade and commerce. This will make the future aviation easier, as well as make the economy more dynamic. We are now entering the third decade of the twenty-first century. By this time, almost all the cities in the world have taken their airports to the final stage of artificial beauty. There is no chance to be surprised to see any airport. But it is possible to say china. The country, which has incredible innovation, has also shown creativity in building its own airports. The multi-billion-dollar Daxing International Airport is being built in Beijing, the capital of China. The construction work has already come to an end. With four runways, the airport’s terminal is the size of 96 football fields. A test flight has also been conducted on May 14 this year. The impeccably beautiful airport was designed by the late architect Jaha Hadid and several famous Chinese architects. China is trying to take full control of the world economy. At the same time, they dream of making Beijing the capital of the world. Plans have been made to add more facilities to the capital, Beijing. Capital International Airport, Beijing’s current main airport, served 100 million passengers last year. It is currently the second busiest airport in the world. China’s plans to build more than two hundred airports will surprise anyone. But they are still far behind the United States. There are currently 5000 public airports in the United States, comprising cities, suburbs, and communities. But each of the airports that China is building will be gigantic. There are three international airports in New York. Three are five in London. Beijing is lagging behind. The second international airport will be built in Beijing in this year. In addition, a third international airport is being built in shanghai, capable of serving 20 million passengers. A second international airport is being built in Guangzhou. The capacity of this airport will be 17 million. China’s civil aviation department says China’s airports served about 1.274 billion passengers in 2017, up 10.2 percent from the previous year. In addition, the country’s 36 domestic airports serve 10 million passengers each year. At present, an average of six new airports are being opened in china every year. Some of this airports have only increased facilities. Againsome airports have been completely redesigned. However, many airports that were launched a few years ago are falling to provide services like state-of -the-art airports.

Airpports for the security of the economy
Given the pace at which China’s economy is booming, many experts liken it to an unbridled horse. Many believe that China’s growth will be short-lived. But China’s new airports could disprove their idea. It is difficult to say whether china will be able to become a top superpower by ousting the United States. But if China’s economy ever slows, airports could provide economic security for the country. Both countries are suffering because of China’s ongoing trade war with the United States. It is thought that China is focusing on tourism to secure its export-oriented economy. Because, it is possible to earn huge amount of money by investing less in tourism. China is set to become a major player in the aviation market. In 2035, the number of tourists worldwide will increase by 3.5 percent. In China, that rate will stand at 10.5. another study found that 500 million middle-class people would emerge in the next 10 years. Even if the Chinese economy slows down, these middle-class people will keep China’s aviation sector and economy strong. Another major reason behind the Chinese government’s construction of airports is to discourage domestic tourists from travelling abroad. As a result, it will be possible to keep the country’s money in the country. However, the dream that they are dreaming about the aviation sector may be hampered by the staff crisis. In the next five to ten years, skilled aviation workers will retire in masse. Then China will have to struggle to provide air services. Apart from this, experts are also worried about environmental pollution.

As the price of fuel oil almost doubled in one year, it has affected the world economy. Asia’s emerging airlines are facing a challenge Airlines are also taking new steps to prevent business collapse. Once upon a time, it was said that the emerging airlines of Asia would never give up. The 9/10 terrorists attacks in the United States, the bombing of the Indonesian port city of Bali, the outbreak of the SARS virus, the rise in ticket prices and even the worst tsunami since 2004 have not stopped Asian Airlines. In flights services are being reduced to save costs. But this time around, the aviation industry is in turn oil due to the unbridled rise in oil prices and the slowdown in the global economy. Andrew Hardman, director general of the Association of Asia Pacific Airlines, acknowledge the truth. Oil prices have risen by an average of 63 per barrel this year compared to last year in the middle of this year. In early 2008, Thai Airways lost about 260 million. China has reduced the number of flights to six to prevent losses after five years booming business. It remains to be seen how successful Asian airlines will be in meeting the challenge of rising oil prices. A study by the Pacific Asia Travel Association found that airlines and hotel businesses also suffered financial losses as airlines reduced flights. Airlines are now focusing on reducing the weight of aircraft to save fuel costs  Light food is being given for lunch  Wine, beer, soft drinks and even just a small amount of water  With just a light spoon, Japan Airlines is losing 2.5 kg per flight.  And the use of glass fibre containers in their cargo branch saves 28 kg.
 Japan's All Nippon Airways strategy is also quiet.  They  have taken steps to save 40,000 litters of oil per year on one flight by making small seats made of carbon fibre. But it remains to be seen how successful Asian airlines will be in tackling the challenge of rising oil prices.












SWOT Analysis of Lucky Air
SWOT Analysis is an internal and external analysis through which the internal strengths and weaknesses of the organization and external advantages and threats are found out. An analysis of internal and external strengths is needed to formulate and implement long-term plans of the organization. The organization must first know what are the internal strenghts and weaknesses of the organization and what are the external advantages and threats. Defining SWOT analysis, Whelenz and Hunger said ‘As a statergic component, an organization’s strengths, weaknesses, opportunities and threats are analysed.’ An SWOT analysis of an organization is done to find out how the organization can achieve its strategic objectives by addressing its weaknesses and threats. If the obstacles in the internal and external environment of the organization cannot be overcome, it is not possible to achieve the prescribed strategy. Internal and external analysis determines what new types of internal and external trends may come to the organization and how to deal with the barriers. SWOT analysis is done to know what are the threats of the organization and how to deal with them and how to adapt to all the adverse environment of the organization.
 From the above discussion it can be that the purposes of SWOT analysis is-
1. How to increase the opportunities of external market according to the internal strength of the organization. 
2. How to deal with the external to reduce the internal weakness of the organization.


PESTEL Analysis of Lucky Air

PESTEL analysis is a useful tool for any business. Easy to use and understand, PESTEL analysis critically examines external factors that affect a business, its operation and its strategy. The most important aspect to remember is that PESTEL analysis is nothing more than a framework for determining external factors that can affect a business. PESTEL analysis itself is not intended as a rigid structure that requires listing on a strictly defined section list. The greatest strength of PESTEL analysis is the ability to facilitate thinking about things that are beyond the control of the economy, but nevertheless affect the business. The relative effectiveness of PESTEL analysis depends on the industry and the good services produced by a company. PESTEL analysis is used in situations where a new location, product or service is considered, potential acquisitions or mergers are judged, or the current relationship of a market, product, service or brand is evaluated in relation to its market. PEST is a type of analysis used in strategic management that considers political, economic, social, technological (PEST) issues. The first use of the word ‘paste’ was in Francis Aguilar’s 1967 book, “Scanning the Business Environment.” Analysis also often has legal and environmental factors, thus creating a PESTEL analysis. ‘L’ has been added by Liam Fahi and V.K Narayanan published his book. Its a useful tool position for understanding market demand, fall, current business, and potential opportunities and barriers. The factors that analyse it should not be considered entirely at the company level. Rather, these external factors must be examined at an agency, national and global level.

Five Forces Analysis

Five Forces analysis is a important tool of management. It contains threat of new entrants,  threat of substitute, bargaining power of buyers, bargaining power of supplires, rivalry among existing competitors.



Conclusion
The importance of strategic management is widely recognized in today’s business environment. More than 89 percent of managers say it is important to develop a strategy consistent with ever-changing market conditions to beat the competition. About 77 percent of successful organizations have an established process for implanting and evaluating their strategies. More than 63 percent have integrated their business units into their corporate strategy. In this competitive era, gaining a leading position in the market is becoming more challenging. As a business owner, you are racing against thousands of other customer base. Furthermore, technology is evolving rapidly and the only way to be successful is to stay flexible and adapt your business strategy to market conditions. The strategic management process has several stages including situation analysis. Once you have set goals for your business, you must make sure that you can actually meet those goals. This requires a good understanding of the internal and external factors that affect your organization.
At this point, you need to gather relevant information to evaluate the market and accomplish your goals. Consider local and national economies as well as your competition and market trends. Evaluate your company’s strengths and weaknesses, its real assets and the threats it may face. The next step is to formulate and implement a strategy that is consistent with your vision. This process not only helps you reach your goals but also helps you identify new opportunities and areas of improvement.  For example, if you are planning to launch a new company, strategic management can give you a better understanding of the market. In addition, it provides you with the information you need to make smart decisions and set your priorities directly.
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