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During 2020, the COVID-19 pandemic was at its highest peak in terms of mortality rates and ease of spread. One of the ways to combat the pandemic was the introduction of lockdown as a measure taken by the government. The lockdown consisted of people not being allowed to leave their homes except for needs, e.g. shopping for food. Moreover, the furlough scheme was introduced by many companies, where instead of being paid in full, employees would receive 80% of their normal monthly income. 
Because of the combination between the furlough scheme (and by extension potential customers having less disposable income to spend on wants rather than needs) and the lockdown, many businesses in the retail sector suffered. Such is also the case with TM Lewin, primarily a shirtmaker, and most importantly a brick-and-mortar business, meaning that they only have physical shops that customers can go to in order to purchase products. TM Lewin experienced massive profit decline because of a number of factors. This affected the company and its infrastructure.
TM Lewin, as well as many other businesses world-wide are experiencing the same thing, and there are impacts both on the companies and on their employees.
Losses from the company's operations could lead to bankruptcy. Although many companies attempt to avoid bankruptcy by selling the company to a rival or obtaining additional funding to keep operating, bankruptcy may be the only viable alternative.
Depending on the size of the firm and other factors affecting how the organisation operates, filing for bankruptcy for a business may be a protracted and difficult procedure. The act of declaring bankruptcy may also have an adverse economic impact on nearby businesses.
Profits have the opposite effect on a firm as do losses brought on by operations. Reduced consumer demand or a business cycle downturn may cause companies to lose market share, which may require them to cut operational output. This cost-cutting measure could involve firing staff, selling equipment or other assets, or closing down underutilised business buildings. Depending on the frequency of business losses and whether their initial methods of reduction have minimised the impact of operational losses, companies may need to take additional actions.
Profits from operations frequently enable businesses to raise the standard of living for their owners, managers, and staff. This can entail raising pay scales, providing performance bonuses, or granting more time off. These benefits could make the employees feel good about themselves.

In order to identify and offer solutions for the specific problems, PESTLE analysis and Fishbone analysis w[image: ]ill be used to categorize them and to help understand the external factors linked to TM Lewin’s profit decline.

The political issues stem from the government-imposed restrictions, I.e the government COVID lockdown rules. Due to the lockdown rules, demand for men’s formalwear experienced a sharp decline. This happened because people mainly worked from the comforts of their own homes during the lockdown period.
The economic issues are a combination of multiple factors. Due to recent rises in living costs, inflation and a sharp decline in consumer disposable income, potential customers’ ability to spend money is hindered, meaning TM Lewin keep making less profits.
The social issues can be narrowed down to two main issues, I.e. having to stay at home because of the aforementioned political issues, and a ban of public events. Because of this, demand for TM Lewin’s products (mainly formal attire) has sharply declined, as people instead opt for more casual and comfortable attire whilst working from the comfort of their own homes.
Technological factors can be narrowed down to one main problem (within the context of profit decline for TM Lewin) and that is remote working or working from home. Due to a lack of need to go to work in person and wear formal attire, TM Lewin’s products are less desirable.
The legal issues include supply chain issues and import and export issues. This is because most countries around the world, whilst enforcing COVID lockdown rules, did so with different levels of severity, and in the long term this severely impacted imports and exports world-wide, making both products and raw materials not only more difficult to obtain, but also increasing their prices.
The environmental factor in PESTLE does not play a role in TM Lewin’s profit decline, so it will not be expanded upon.
 [image: ]
The fishbone diagram above shows all the factors that when combined, resulted in TM Lewin’s recent profit decline. However, each category can be summarized:
Products – demand is decreased, and TM Lewin’s products are likely to be expensive since they specialize in men’s formalwear; since these are mainly meant for office-working and events however, they cannot be used because of the imposed lockdown rules
Customers – TM Lewin is a brick-and-mortar business, meaning they only have physical shop locations you can go to; customers have 20% less disposable income due to furlough schemes so they’re less likely to spend money on commodities, and they are also not allowed to enter shops in person
Employees – In order to stay afloat and keep surviving as a business, TM Lewin may have to reduce its employees’ wages; since demand for products is already low, if that were to happen then employee morale and therefore productivity would greatly be affected, which would result in a downwards spiral
Rising Costs – the costs of living (water, gas, electricity and food prices) have been increasing at a very high rate; the government is having issues with some of its economic goals, mainly inflation which is greatly over the 2% the government normally wants
Other factors – Because of how different countries chose to enforce lockdown rules due to the COVID-19 pandemic, there are supply-chain issues world-wide
Government/Political - the government imposed COVID restrictions (lockdown) are mandatory

After the PESTLE analysis and fishbone diagram analysis, three strategies have been chosen to not only prevent further profit decline, but also to help nudge the company towards a recovery. All three strategies have potential for ROI, but only if done right.

Invest in Research & Development

R&D costs businesses a lot of money over the long run, but it has several advantages.
Along with making new items more accessible to consumers, R&D improves brand value, generates employment, and boosts overall economic growth in a country.
Even though it could be expensive, R&D has a variety of ways to make money.
For instance, corporations are encouraged to translate their efforts into workable business ideas by the income generated from the sales of products created through R&D.
Customers are more satisfied when businesses are effective in turning novel ideas into marketable goods. Additionally, they can make room for additional R&D projects at the same time.
Businesses can benefit greatly from R&D's chances to advance current technology. Natural resources that could boost output, income, and consumer satisfaction can also be found by them

Invest in marketing
Building awareness of a business,  brand, and products is one of the main advantages of marketing. It gives businesses a means of reaching out to new clients and customers.
Additionally, marketing contributes to the development of a company's reputation. In this case, TM Lewin’s credibility will increase, which is crucial as customers and clients search for a business partner.
TM Lewin’s sales can go up with the aid of marketing. Sales will most likely rise once they start promoting their products, which is another result of marketing. It stands to reason that since they would be able to reach a larger audience, they will be able to increase their sales. To get results, some money is needed as an initial investment, but the potential ROI (return on investment) combined with the fact that if done right, not a lot of money needs to be spend makes it a worthwhile risk. 

Switch to being online retailer rather than brick-and-mortar

Cost savings - selling online can eliminate the need for pricey retail locations and customer-facing personnel, allowing TM Lewin to spend on customer service and better marketing
Potential for quick expansion because traditional barriers to retail growth, including finding and paying for larger spaces, are less of a concern with online sales. TM Lewin may respond and boost expanding sales with a solid digital marketing strategy and a plan to scale up order fulfilment systems.
Expand their market quickly by exporting; this is one of the main advantages online shops have over brick-and-mortar stores. TM Lewin might find that there is a sizable market for their goods in other nations. To meet this demand, TM Lewin might use targeted marketing, localise their website, or even collaborate with another international business.

However, e-commerce does have a quite prominent set of cons.
A professional e-commerce website doesn't come cheap to develop, design, create, host, secure, and manage, especially if you anticipate high and rising sales volumes.
Infrastructure expenses - even if TM Lewin aren't paying for customer-facing facilities, they'll still need to consider the costs of physical space for order fulfilment, goods storage, returns management, and staffing for these duties.
Security and fraud - Sophisticated criminal groups have become more active as the internet retail business has grown. If TM Lewin don't make an investment in the most up-to-date security solutions to safeguard their website and transactional procedures, the company's reputation could suffer irreparable harm.
Legal concerns - understanding e-commerce and the law can be difficult. TM Lewin have to be aware of the additional customer rights associated with online sales and have a plan in place to deal with them.

After careful consideration, switching to online retail will be the best strategy for TM Lewin. This is because it will remove the need for the physical store locations, and the current employees can be re-trained in order to help people out online with relative ease. Moreover, being available online will help TM Lewin reach a wider audience.

However, in order to be successful, this has to be properly implemented and monitored.
A lot of the physical store locations would need to be closed down in order for this to happen, as running them at a loss would make no sense for TM Lewin during a time in which they are trying to recover and avoid financial ruin. The existing employees would need to be re-trained and re-purposed, with many of them most likely ending up either acting as online customer service, or helping out in the storage and manufacturing locations for the products. The time frame, depending on the speed at which they would choose to do this, could range from a few weeks to a few months, since the company’s internal structure would likely have to undergo a massive reform once again. Thankfully, once switched to e-commerce, the progress and implementation of the solution can be easily tracked using KPIs as success indicators. Some KPIs that are vital for any e-commerce website to be aware of are:
Site Traffic. It's vital to know how many people are coming to your site, but it's also essential to know where that traffic is coming from. ...
Conversion Rate. ...
Shopping Cart Abandonment Rate. ...
Average Order Value (AOV) ...
Customer Lifetime Value (CLV)

By using these, TM Lewin will be able to dynamically find out which of their products sell best and why, and which of their products do not sell and they should stop trying to make/sell, resulting in avoiding any further losses.

In conclusion, TM Lewin will be able to recover from its current financial predicament. However, this will only be possible if they make a hefty investment and actually follow the recommended plan. Moreover, they should be able to adapt dynamically to any changes, especially if their customers request them, since by operating online they will have access to a lot more metrics than they would by only operating brick-and-mortar stores as they currently do. Therefore, the plan has the potential to greatly increase demand in TM Lewin’s products.
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