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1.0 Introduction 

The purpose of this report is to investigate and analyse how organisational structure and cooperation with stakeholders can manifest organisational culture.  This report should demonstrate how these key terms directly impact organisational performance. Firstly this report will break down different organisational structure and look at how different structures may or may not impact organisational performance, taking examples from real organisational data from businesses. Then it will look how organisational structure manifests into organisational culture, and how a organisation’s culture can effect organisational performance. Also, this report will demonstrate how cooperation with stakeholders through emotional intelligence has an impact on organisational culture. Finally this report will show how cooperation with internal and external stakeholders directly effects organisational performance. This report will look at organisations within the UK and compare and contrast to show the different outcome of organisational performance through different methods of organisational structure and organisational culture.


Mullins (2016) defines organisational structure as a framework set out by an organisation to dictate the activities carried out by an organisation and its employees.
Schein (2017) defines organisational culture as being built up of core ideals; to understand this we must understand that every individual may hold different values. For example, one person may focus on family where as another, management and leadership; the point is our values vary.
A Stakeholder can be defined as a person who has something to loose or gain through an organisations discussion’s and activities (Dialogue by design, 2008).
Organisational performance can be defined as a measurement(s) that will show and identify how and organisation develops (Chanda and Shen, 2009)
Emotional intelligence has five key dimensions. These are Self-awareness, self- management, motivation, empathy and communication skills. There for, a suitable definition could be described as: having empathy through an understanding of others emotions as well as our own (Goleman, 2007).
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2.0 Main findings

2.1 Organisational structure

We can see that the purpose and importance of organisational structure is to uphold the accountability for areas of work undertaken, the coordination of different parts of the organisation  and to monitor the activities in an organisation (Mullins, 2016). 
What evidence shows is that with a deficient organisational structure common traits such as frivolity, rising costs, inefficiency, low morale and conflict can lead to closure.  For example, Blockbuster was a movie rental company that ran from 1985 and ceased operations in 2014. What we can see is that the organisation profit structure was based on penalizing customers with late charge fees. This has led to newer organisations with differing structures to overtake the market in this area. This is backed up by  the rise of streaming organizations such as Netflix, that did not adopt the same profit structure and was able to be successful, while blockbuster entered administration and finally closed (Forbes, 2014). this demonstrates how organisational structure can directly impact organizational performance.  
However, we do see how this structure works to benefit an organizations performance by investigating private car park organisations such as euro car parks it revealed that there profits raised from 2.5 million pounds in 2016 to 4.2 million pounds in 2017, this demonstrates how this structure of penalizing the customer can effect organisational performance (Gov.uk euro car parks limited filling history 2016-2017).


2.2 Organisational culture:

To understand organisational culture, we must understand that is multi faced and is built up of different factors these factors include but are not limited to:
· How authority is organised 
· The way work is experienced 
· How people feel rewarded and controlled 
· The value of staff
· The importance of rules, procedures of performance and results
With these factors we can see many different types of organisational culture for example a pushy, harsh and authoritarian organisation, To a caring and genuinely interested in people for people organisation and even a political culture, The point is there many cultures that can be determined by there organisations structure, work activities to communication(collaboration 2.0, 2008).
an example of organisation culture is Disneyland’s effort to rally its employees under a unified philosophy through the university of Disneyland. We also see that through investigations taken place by Van Maanen in 1991, Disneyland’s employees had the own culture when for example dealing with stressful customers by means of informal mechanisms to “discipline” them. (Clegg and Kornberger and Pitsis, 2011).  We can also see that with organisational culture it can act as way unifying employees and managers with understanding of goals and required results this in turn directly effects organisational performance through a way of strong culture (Shahzad and Luqman and Khan and Shabbir, 2012).
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2.3 Cooperation with stakeholders

To understand how cooperation with stakeholders can effect organisational culture and organisational performance we must first break down the different types of stakeholders. there are internal stakeholders for example employees, managers and owners these vary in roles as an employee they contribute to daily organisational activities in exchange for training and development , Where as managers are responsible for the delegation of organisational tasks to the work force in order to reach a certain business goal. Then we have external stakeholders such as customers who are there to give existence to any organisation also competitors that motivate businesses to innovate and improve(HARAPPA)(2020)
An example of where cooperation with stakeholders in this case more specifically internal stakeholders can have an effect on organisational culture and organisational performance is in the case of Kensington consulting group here president of the organisation Rick Goldstein
Created a unified understanding of tasks and roles that the business had to perform by taking all of his managing staff to a retreat, Here is where they developed an understanding and almost empathy for each sector operating within the business through certain team bonding tasks. what evidence shows in this study is that the organisational performance had developed and been directly affected by this exercise, Rick for second year decided to repeat his exercise and this time scooping in on key areas needed for improvement they developed a way of communicating bigger tasks by splitting them in to 3 monthly quarters this would form a culture and understanding of senior staff and employees on what targets are need to be achieved(Goldstein and Behm, 2004).


















3.0 Conclusion

To conclude the findings of this report we can see that through the importance of organisational structure such as Mullins (2016) explains, There is a direct impact on how an organisations structure can  manifest organisational culture, We can see that a deficient organisational structure can lead to a organisational culture formed of low morale or even conflict, what we can see when investigating organisational structure we can see that there can be two vary different outcomes of organisational performance in such cases as blockbuster and euro car parks which have a similar profit structure. With our findings we can see that organisational culture can be a means of unifying staff of all levels with singular understanding of organisational goals and targets therefor creating organisational efficiency we can see such examples with Disneyland and their university, we also can conclude that cooperation with internal stakeholder leads to an effect on organisational performance as seen with Kensington consulting and what there president rick Goldstein set out to do. What we can see is that there is direct link between how an organisations structure can effect and organisation culture we also see how through cooperation with internal stakeholders has a direct impact on organisational performance.
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