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Skills are referred to as abilities possessed by individuals that help enhance personal development. Skills play an important and crucial role in enhancing the growth of individuals while working as an employee within different business organisations (Plant et al., 2019). The key skills which are required to work at the front desk of hotels are communication skills, Problem-solving skills and decision-making.
Communication skills: it is referred to as important skills which must be possessed by the front desk receptionist to integrate with the organisation's culture. communication skills help to convey and share ideas effectively. The messages and thoughts which are conveyed are delivered without misinterpretation. Communication skills also help individuals to understand the information accurately and properly. The hotels such as Hilton and Savoi are using such skills as a key strategy for front desk receptionists to enhance the morale and culture of the organisation in front of the guest (Digital Skills Organisation, 2022).  Communication skills also play a crucial aspect in me to enhance my personal development while working in the hotel industry (Mata et al., 2021). In selecting front desk receptionist as my job role while working in the hotel industry, Communication will be my important strategy for motivating to manage the guest (Hill et al., 2019). Communication skills enable me to build stronger relationships with the guests and earn repeat business. The customer-facing role will be enhanced me while adopting communication skills as a key strategy. 
Problem-solving skills: the abilities and ideas which help individuals solve issues and challenges.  These skills are used to identify the problems and implement brainstorming ideas to solve the issues. Problem-solving skills help individuals to reach the depth of the issues through various concepts and generate specific ideas. many of the hotels such as Premier Inn are hiring employees possessing problem-solving skills in a increased way (Bardi, 2010). In my opinion, problem-solving skills can be more effective and efficient for me any working individual to enhance promotion opportunities by showcasing ideas and determination through solving many challenges and issues. The brainstorming ideas and thoughts which help in challenges and conflicts can be determined through such problem-solving skills (Back et al., 2020). These skills may play a crucial role in enhancing my theoretical knowledge while working as a front desk executive in the hotel industry. The prioritising of challenges and addressing them immediately can be possible through such skills. In dealing with different customers from different cultures I may face many challenges and issues and problem-solving skills can be a more effective approach for me to deal with such conflicts and issues which can be raised while facing the guests. Challenges such as unsatisfied customers with lacking hospitality approaches, hassles with customer taste preferences and unwell guests are common in hotel industries (Corgel et al., 2011). Such challenges may arise on my way while working as a hotel front desk receptionist, and enhancing problem-solving skills which include stronger approaches to determine the solution for those challenges can be more effective to boost my personal development (Henry et al., 2019). Theoretical knowledge such as personal experiences may be more effective for me in enhancing my problem-solving skills within me while working as a front desk executive in a particular hotel industry. 
Critical Thinking skills: the abilities which help individuals to think appropriately and clearly to analyse the solution to any problem known as critical thinking skills. critical thinking skills help individuals to understand the links between the derived ideas to address challenges and issues.  The appraisal and building of arguments can be determined by individuals using effective approaches to critical thinking skills (Hammer, 2016). The major challenges and issues which may create imbalance pressure can be solved by identifying inconsistencies and errors. The hotels like Barnsley House Hotel and Stormont Hotel which are referred to as one of the premium hotels in the UK are using such skills as a strategy to determine business efficiency by solving the conflicts through different procedures in a systematic way. In my opinion, critical thinking skills can be a more important aspect to boat my personal development by solving conflicts while working in a particular hotel industry. Adopting such approaches as a key principle I may be able to solve the conflicts which are associated with the guests while working as a front desk receptionist (Solomon, 2018). Some of the guests may face language conflicts with the employees and some guests may feel dissatisfied with the hospitality approach of a particular organisation. Using such effectiveness of critical thinking skills I may be able to develop new solutions for appropriate problems. 
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“Component Two:

	“What are you going to do to ensure that the hotel is represented well to guests”
	“How will operations run smoothly throughout your shift”

	“Why would you consider your plan to be the most effective”

	“What contingency plan will you put in place to ensure a quick resolution of this scenario in the future”

	I will take complete responsibility for hospitality approaches after the guest appears on the organisation's premises. The services and offerings which are developed within the hotel will be enclosed to guests which may help guests to experience effective coordination and the environment of the hotel. 

	I will analyse a short meeting review of the employees working under the organisation to enhance the flow of productivity as it was before under the supervision of a manager. I will maintain the inventory stocks as required for resources in a hotel to ensure effective and smooth business operation. 

	I will try to generate effective communication with the employees within the duty time of every employee. I will also enhance long-term plans which may help me to convince employees within strategic plans to ensure effective communication.   
	I will use my combination of skills such as critical thinking skills and problem-solving skills in case challenges arise about the guest hospitality roaches (Johnston et al., 2012). I may review the challenges of using communication skills to manage the delicacy of guest approaches to managing conflicts and issues. 

	I will adopt communication skills as an appropriate strategy to maintain the hospitality approaches among the guest. Customer service facilitation will be enhanced through the effective working of employees and management.

	I will ensure one-to-one conversations to know the detailed review of the present-day task activity. I will initiate short-term plans for the employee's shifts to ensure effective working and employee engagement. 
	I will become accountable and punctual to represent my manager's role. I will also become action-oriented to solve any major challenges and issues which may arise while conducting smooth business activities. By making short-term plans which include a briefing for every employee on their duties and responsibilities. 
	I will analyse tough tasks for the day and prepare initiatives to measure success by taking effective risks.  Short-term plans such as knowing the employee's difficulties and challenges will be more effective for me to generate contingency plans for a quick resolution. 

	I will continue post-booking communication approaches to ensure guest satisfaction. I will also ensure and adopt different communication channels to solve the conflicts as well as helps me to enhance my role as a manager for a particular day. I will ensure effective communication and serve according to their orders and needs within a specific period.  

	[bookmark: _heading=h.gjdgxs]I will monitor the nature and working preferences of the employees through different approaches. I will also ensure stronger communication with the resource team that administers the availability of required products in an organisation. 
	The challenges and issues which may reduce the revenues of the organisation will be focused on. The short-term plans such as ensuring effective communication among the employees can be more effective and useful for me to boost the efficiency of operations.  
	I will identify the important tasks and focus more on them measuring the continuous flow of business in the absence of my manager. Skills such as critical thinking and time management skills can be more effective to analyse major challenges and issues developed within the organisation. 

	I will ensure up-to-date property by maintaining the set standard and policy of the organisation while working as a manager. I will also perform my best to provide available amenities for the guest visiting the organisation. I will also ensure good arrival expectations of guests to enhance the reputation of the hotel. 

	I will monitor the work schedule of employees and encourage them more by initiating proper conversation through communication skills approaches.   I will also conduct shift meetings with the employees to ensure the effective working of employees. 

	Employees working under the organisation norms will be facilitated with many initiatives such as training and development facilities and professionals consulted to fulfil the amid of work. I will also ensure time-bound actions and goal-oriented objectives to ensure effective working. 
	I will determine critical thinking skills and problem-solving skills as key principles to solve the challenges and issues. The effectiveness such as roles, responsibilities and acquiring required resources will be my priority to ensure effective business. 

	I will also adopt different strategies such as stay-and-play approaches to maintain the delegacy of the guest within the organisation. I will also highlight the facilities and services for the guest to enhance appropriate business in the absence of my manager. 

	The challenges and issues which may generate challenges and issues will be disclosed to every engaged stakeholder of the organisation to find effective solutions within a specific time.
	I will treat employees to ensure effective working continuation for the organisation. I will also enhance and prioritise transparent communication to solve issues and challenges.  
	I will determine different approaches and initiatives in aid of the different skills which I possess inside me. Adopting such an approach of skills will help me more to solve the conflicts that are raised within the organisation. 



“Component Three:
	
“Element 1 – Property Management Systems (PMS)”


	
It is referred to as a software application which can be adopted by different hotels to perform smooth business operations. PMS includes different elements such as "bookings, check-in and check-out, telephone system integration, Point of sales, event planning, food and beverage costing, hotel inventory supply management KPIs and security and room locks". It helps hotels to initiate the operation of the business smoothly. PMS also helps hotels to insist on the smooth delivery of gusset administrations (Rasit et al., 2019). The front office capabilities will include booking reservations and managing the room rates included within such applications to ensure the smooth operation of different hotels. The different hotels adopting such appropriateness of Property Management Systems will be helped to enhance the efficiency of the business. The benefits such as services which are adopted and integrated by the different hotels can be reviewed by the customer through mobile-based apps. PMS also helps to monitor the inventory of particular hotels. The hotels such as Premier Inn and Savoi have been using the services and features of PMS to facilitate the customer's willingness to explore the key facilities developed by such hotels. PMS has become one of the effective business elements and core aspects for different hotels by increasing room occupancy rates. The data and information of guests can be secured and protected through such effective PMS by different hotels.

	
“Element 2 – Hotel Reputation”

	Hotel reputations are referred to as goodwill which has been gained after tackling major issues and challenges to enhance the success of a business. Hotel reputation plays an important role in enhancing and flourishing the scope of business. Many of the hotels such as Premier Inn and Savoi have gained stronger reputations by providing the key amenities which are required for the customers. There are many strategies which can be adopted by various hotels to gain higher reputations. The approaches such as staying active on social media can help different hotels to gain higher reparations within a short span. The activities which are initiated by the organisation should be posted on the official page to encourage people to explore the services once (Iris et al., 2019). The community which is important for the particular hotel can be built through such approaches to increase brand reputation. Increased customer feedback is the main aspect for different hotels to boost their reputation of hotels. Such reputations are important for the different hotels because it helps in increasing the revenues of the organisation.  It also increases the brand values of the organisation by promoting different positive experiences and facilities for the guest. The more the hotels can maintain brand reputations then the more such hotels will be benefited to incur higher revenues and positive feedback from the customers. 

	
“Element 3 – Communication”


	Communication is referred to as an important strategy for the different hotels to enhance the effective flow of business. Communication also helps to enhance the experience of guests and decently promote business efficiency.  Communication in different hotels like Premier Inn and Hilton UK plays an important role to value the customer feedback and generate effective messages. Enhancing communication as a principle by different hotels also helps to create better relationships with different clients and employees working under the organisation. The relationship between the management and employee will be enhanced more effectively by using communication as a key medium (Kokaz et al., 2019). The sense of cooperation to add value and respect in aid to building mutual trust is achieved through communication. The information and data related to the operation of the hotel will be enhanced effectively through such communication aid. Meeting expectations are referred to as an important principle for different hotels. The hotels ensure effective communication to develop services and facilities to meet the needs and wants of customers. Communication also helps hotels to increase the productivity of employees by encouraging and motivating them through communication mediums. The services and facilities which are being developed within the organisation will be developed on a quality and premiumness basis by adopting communication as a key approach (Jones, 2021). The employee working under the organisation's norms will be engaged in adopting such approaches as a medium of employee engagement. The activities and operations which are important for their hotels to enhance the business and require a huge workforce to execute can enhance such effectiveness. The needs of the hotel must be analysed by management before selecting the proper PMS for the organisation (Teeroovengadum et al., 2019). The need analysis which is performed to focus on the flow of the guest must be adopted by Premier Inn to adopt integrated PMS in the organisation. The procedures such as Reservation, registration and Guest history are performed under need analysis which helps Premier Inn to enhance its business efficiency.  

	
“Element 4 – Staffing” 


	
Staffing is referred to as a method and process of finding, selecting and developing an effective relationship with the employees working under the organisation.  Staffing is also measured as an important aspect of the different hotels before knowledge and skills. Staffing procedures help organisations to enhance and gain skilful employees into the team. The employee's role which is important for the organisation is enhanced through staffing approaches by management of particular hotels to ensure the productivity of employees. Employees working under organisation norms will be satisfied by following such approaches of staffing within a particular organisation. The planning process which includes Manpower planning and Training and development which is important for the employees to facilitate is also derived through staffing approaches of particular hotels.  After the selection procedure is completed for PMS, the organisation must undergo different integrated system procedures such as the selection of team members who could determine the actual report of the hotel, analysing the flow of guests is referred to as the second major stages which are performed on need analysis to measure the integrated system approaches within the organisation (Bardi, 2021). Staffing also ensures effective working contingency for the particular hotel organisation to run the business smoothly. 
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