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[bookmark: _Toc532860021]1. Introduction: 
The John Lewis partnership is a renowned business which is operated by a trust for managing the John Lewis departmental stores and the Waitrose supermarkets. Currently, the human resource department of John Lewis & Partners has taken a project to convert all the paper-based system to the paperless system. This report aims to apply different tools, approaches and techniques for managing a project successfully. Moreover, a comprehensive plan of the project along with the evaluation of their ability to manage a project successfully has discussed in the report.  
[bookmark: _Toc532860022]2. Assessment of the usefulness of project management approaches, tools, and techniques: 
There are different types of project methodologies or approaches based on the complexity, size, and capital requirement to complete the project properly to get the expected results by completing the project (Baguley, 2018). However, the John Lewis has frequently undertaken different types of project mainly for expanding the business in the target areas and sometimes for development of the business process to improve the quality of the products and services and to ensure convenience to the customers. For these, John Lewis mainly considers the five type methodologies e.g. waterfall project management, agile project management, Critical chain, PRISM, and PRINCE2. To complete the project, different types of project tools and techniques are used in different stages of the project. Here the usefulness of different project management approaches, tools and techniques are evaluated-
[bookmark: _Toc532860023]2.1. Different project management approaches and their appropriateness in the John Lewis Partnership:  
Project management approaches are different types and they are used considering the size and complexity of the project. However, these project management approaches which will be fitted for the John Lewis Partnership has evaluated below:
Waterfall Project Management approach: The Waterfall project management approach is also known as a traditional approach for managing project successfully. This approach is very easy and straightforward and this approach starts with the identification of project aims and ends with implementation and closing of the project. Thus in this approach, the project manager initially determines the required steps and prepares a comprehensive plan for completing the project. After that, the project manager sequentially completes the project and in this case, little changes are required in the project management plan during the actual implementation of the project. 
[image: C:\Users\FR\Documents\waterfall.png]
Figure 1: Waterfall project management approach: Source: (Chemuturi and Cagley 2015). 
However, the John Lewis Partnership has taken this approach for developing different software that uses in different levels of the company. They prefer the Waterfall project management approach in case developing software such as accounting software; information management software etc. because in this case, the required steps for developing software is more of less paramount. 
Advantages and Disadvantages of waterfall project management approach: The main advantage of the waterfall project management approach is that it is very easy and simple for managing the project activities. Besides, in this project, proper utilization of the resources can be ensured. However, here all these tasks or deliverables are selected in the initial phase of the project life cycle so it gives superiority in managing and assigning the project tasks and responsibilities to the team members (Dignen, 2017). Moreover, this approach is widely used in small scales project size. Its main disadvantage is that it is not suitable for a complex of long going project. Besides, this approach involves a high level of risks and uncertainties as it is very difficult for changing any deliverables in the after the initial stage of the project life. Besides, the success of the project can only understand at the last stage in this approach which leads to greater risks associated with this approach. 
Agile Project Management: Agile project management largely gives importance to the adaptability of flexibility which is in a contrast to the waterfall project management approach. In this project management the rapid transportation of greater quality for ensuring greater customer’s satisfaction as in this approach it ensures the customer's involved in every stage in the project life. 
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Figure 2: Agile project management approach: source: ( Heerkens, 2015). 
Advantages and disadvantages of an agile project management approach: In this approach, the value can be delivered faster than the other approaches and also it results in less waste of resources. Besides, the quick identification of problems and respond to the problems is possible by using this approach. However, another advantage of it is that the cost of implementation of this approach is low. In this project, to measure the project performance is very difficult and also it requires much time and energy than the waterfall approach. However, it does not provide any clear view about the termination of the project which may lead the project everlasting. 
Critical chain approach: It is different from the agile or waterfall approach as this approach gives more importance in solving resource problems. The critical path identifies some core elements or steps with minimum time requirement that need to be completed for successfully complete the project (Neuman, 2017). The John Lewis Partnership prefers this approach when the project involves a resource heavy project team along with greater flexibility. 
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Figure 3: Critical chain approach: source: (Layton, 2014). 
Advantages and disadvantages of the critical chain approach: The critical chain approach enables the greater understanding about the dependency between the project activities. This is very suitable for the large and complex project as it provides a systematic approach to planning, implementing and managing the risk of the project (Ponnappa, 2014).  However, as the network diagram which is used in this approach gives a greater understanding of the most important tasks so the project management can full emphasize on completing this task. Besides this approach has also some disadvantage such as for a large and very complex project, it is very difficult to show all the core tasks in the network diagram. 
PRISM: The PRISM is the acronym of the “Projects integrating Sustainable Methods”. It is a project management approach that considers the environmental effect during completing the project.  PRISM is mainly used for developing large busing or any real state site. However, it obstructs these project activities which have a negative effect on the environment. 
Advantages and disadvantages of PRISM: This approach is widely useful when the organisation wants to consider the project activities on the surrounding environment. Thus when a question about the environmental impact is raised for any proposed project then this approach can be used which provides the desired outcomes. However, the main disadvantage of this approach is that the organisation has to implement the principle of sustainability in all stages of the project life cycle. 
PRINCE2: PRINCE2 is a process-oriented project management approach which was first used by the UK government. In this approach, the project is divided into a number of stages and the separate plan is made for each stage to follow for completing the project properly. In this approach, the project manager has to clearly define the goals and responsibilities and a steer group is monitoring the project performance. 
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Figure 4: PRINCE2 project management approach; source: (Levine, 2017).
Advantages and disadvantages of PRINCE2: The advantages of the PRINCE2 method are that it reduces the risks and uncertainty; it has defined goals and objectives, good structure etc. Moreover, it is a plan-driven project approach that considers the customer's value. Besides, it ensures the proper monitoring the performance of the project work that ensures the completion of the project successfully. However, some advantages are also associated with this such as it requires much effort, time and cost.  



[bookmark: _Toc532860024]2.2. Comparison of these project management approaches: 
	Issues
	Critical chain
	Prism
	PRINCE2
	Waterfall
	Agile

	Level of understanding
	Complex
	Moderate
	Complex
	Easy and simple
	Easy to moderate

	Level of flexibility 
	Flexible
	Less flexible
	It is plan driven which offer a moderate level of flexibility. 
	Less flexible
	Flexible

	Fit to project requirement
	Large and complex project
	A project that concerns about the environmental effect
	Large and complex project
	The small software development project
	Small-scale project

	Fit with organisational culture
	Fitted for the project for expansion of the company
	Less fitted for the John Lewis Partnership
	Totally fitted for the John Lewis Partnership
	Partially fit of the project that involves with business development of the company
	Partially fitted for the company for delivering desired value faster. 


Table 1: Comparison of these project management approaches
The John Lewis partnership mainly involves two types of project such as business development and business expansion. However, the company also considers the possible customer value by engaging in the project as the company’s main principle is to create the highest possible customer value. Thus considering all of these issues it can say that the PRINCE2 method is the best for the John Lewis partnership. However, the company can also take partial ideology of other approaches for getting the desired outcome from completing the project activities. 
[bookmark: _Toc532860025]2.3. The usefulness of project management tools and techniques in the context of the project of John Lewis partnership: 
The effective use of various project management tools and techniques is one of the prerequisites for getting success in obtaining the project activities by completing the project. However, there are different project management tools and techniques that are used in different life stage of the project. However, the usefulness of the different project management tools and techniques in different project life cycle has discussed below in the context of the John Lewis partnership’s project. 
The use of the project management tools and techniques in the initial stage of project management life cycle: In the initial stage different types of project appraisal tools such as cost-benefit analysis, NPV, IRR methods for used for evaluating the financial viability of the project (Chemuturi and Cagley 2015). These all are useful for the John Lewis partnership that it ensures that the proposed project will add value to the company.  However, the NPV method is mostly used is the project initial stage and this is used to forecast the possible value that adds to the organisation by completing the project. Thus they are appropriate for the John Lewis partnership in a sense that it helps the company to choose the project that can add value. However, some other techniques such as decision tree model and project charter are used in this stage. The decision tree model is used for evaluating different alternatives and it helps the company to choose the best alternatives for completing the project objectives. On the other hand, the project charter is used to identify the project’s core goals and objectives, constraints etc. and it is appropriate for the company to properly identify the intended goals and objectives. 
The use of the project management tools and techniques in the planning stage of project management life cycle: In the planning stage different tools and techniques like cost budget, scope analysis, communication plan, shareholder analysis, quality management, risk and resource management, work breakdown structure , grant chart etc. are used. Cost budget helps to forecast the required cost for completing the project and the scope management enables the project manager to determine the possible area that can possible to cover during the project. The communication plan gives an idea about possible media for effective communication. However, the quality management helps to the company to find out the way that ensures high quality and the risk resources management helps to identify the possible risk that can affect the project and finding the best solution to reduce the risks (Levine, 2017). Moreover, Work breakdown structure is widely used for the project of the John Lewis partnership for dividing the project work into multiple tasks for getting effectiveness and efficiency in distributing and monitoring activities. 
The use of the project management tools and techniques in the implementation stage of project management life cycle: In this stage, the John Lewis partnership has used several tools and techniques such as for cause and effect diagram which is used for identifying any variance in the performance as well as the reason for the variance. Besides, Earned value analysis can be also used in this part to identifying if any significant variance exists in the project. Moreover, in this stage different types of statistical tools like standard deviation analysis, co variance analysis, co-efficient variance analysis are used for ensuring that there is little different between the actual performance and plan performance. 
The use of the project management tools and techniques in the closing stage of project management life cycle: In the last stage the project manager mainly produces the project closure report which includes different types of assessment about the project. The project closure report is useful for the John Lewis partner as it includes different variance assessment and post-study appraisal plan that can help in completing the future project more effectively (Saunders et. al. 2014). 


[bookmark: _Toc532065758][bookmark: _Toc532860026]3. Project implementation report 
[bookmark: _Toc532860027]3.1. Title of the project: 
The title of the project is “Moving the current activities of the Human resource department of John Lewis & Partners from paper-based to the paperless system”. 
[bookmark: _Toc532860028]3.2 The rationale of the project: 
It was given in this report that John Lewis & Partners is a famous retailers and fashion shop of the UK. The business operation of John Lewis & Partners is managed by 38100 employees and all the employee data to the employees are recorded manually using papers. But in the modern age, it looks odd for a company like John Lewis & Partners which manages inventories and customers care using high configuration computer and complex software is using the paper-based system in the management of human resource. The paper-based system for managing the human resource is timely and also costly. Moreover, the probability of human error in recording the employee data is also high in case of a paper-based system. For this, to reduce the cost of managing the human resource, to reduce the error and to make the human resource management easier than before, the management of John Lewis & Partners has decided to introduce a paperless system for managing human resource and this will be done by this project. So this project will help John Lewis & Partners to reduce the cost of managing employees’ data, to reduce the probability of human error and to make the human resource management easier than before. For this, the project is rational and it will add value to the government. 
[bookmark: _Toc532860029]3.3. Aim and objectives of the project: 
The project will be completed to introduce the paperless system in the human resource management department of John Lewis & Partners instead of the paper-based system. So the aim of the project is to successfully move the activities of the human resource management department of John Lewis & Partners from a paper-based system to a paperless system. The project also has some objectives. The objectives of the project are: 
· To reduce the cost of the human resource management department in managing the employees’ data. 
· To reduce the possibility of human error in managing the employees’ data. 
· To make human resource management activities easy. 
· To introduce modern technology in managing the human resource of John Lewis & Partners
· To manage the change process in John Lewis & Partners and help to change process to be done. 
· To complete the project within the given cost and time. 
[bookmark: _Toc532860030]3.4. The scope of the project: 
If the project will be completed successfully, all the activities of the human resource management of John Lewis & Partners will be done by using the paperless system where all the information of the employees will be saved in the computer and the information will be processed using computers for making any decision about the human resource management of the company. So, the completion of the project will help the business to a change within the business successfully. The John Lewis & Partners will use digital technology in one of its department by this project. If the management will find it useful to use digital technology in managing the human resource, it will use digital technology in all other departments. The successful completion of this project will help to increase the profit of the business by decreasing the cost. It will also improve the efficiency of the employees of the human resource department by reducing the time needed to manage the human resource. 
[bookmark: _Toc532860031]3.5. Project constraints: 
This project of introducing the paperless system in the activities of the human resource department of John Lewis & Partners have some constraints and those constraints have to be considered in preparing the project management plan and in implementing the plan. The project has a limited cost and time duration and they are considered as constraints of the project. This project will have to be completed within 70 days and the cost of the project must be £200000 or less than that. 
[bookmark: _Toc532860032]3.6. Project deliverables and quality control plan:
The project deliverables mean the goods or services which will be delivered as a result of the completion of a project (Baguley, 2018). As this project is about to introduce the paperless system in the human resource management of the John Lewis & Partners, the project deliverables are related to moving the activities of the human resource department of John Lewis & Partners to paper-less system from paper-based system. To achieve the aim, objectives and the deliverables of the project, it is necessary to ensure that the expected quality is achieved during the project. The most popular way of ensuring that the expected quality of a project is achieved is following the quality standards in each of the deliverables. Here are the deliverables of the project with the quality management standards: 

	Deliverables 
	Date 
	Acceptance  Criteria
	Quality Inspector
	Time of inspection 

	Purchase of necessary equipment and technology    
	26th January 2019
	The efficiency of the equipment and the equipment are purchased from renowned producers. 
	Technical team 
	27th January 2019

	Instalment of the equipment 
	10th February 2019
	Instalment of the equipment by following proper guidelines of experts  
	Technical team 
	11th February 2019

	The complete paper-less system in the HRM department 
	25th February 2019 
	The system works properly to manage the employees. 
	Technical team and sponsors 
	26th February 2019


Table 2: Project deliverables and quality assurance





[bookmark: _Toc532860033]3.7. Project budget: 
	Sources of costs 
	Amount 

	Project manager's salary 
	 £             15,000.00 

	 Team members salary
	 £             30,000.00 

	Cost of information 
	 £               2,000.00 

	Reporting 
	 £               1,000.00 

	Communication cost 
	 £               1,000.00 

	Cost of equipment 
	 £             90,000.00 

	Cost of technology 
	 £             30,000.00 

	Installment of equipment 
	 £             20,000.00 

	Other costs 
	 £               5,000.00 

	Total cost 
	 £           194,000.00 


Table 3: Project budget
[bookmark: _Toc532860034]3.8. Business case justification: 
	Sources of costs 
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Year 7

	Project manager's salary 
	 £         15,000.00 
	 
	 
	 
	 
	 
	 
	 

	 Team members salary
	 £         30,000.00 
	 
	 
	 
	 
	 
	 
	 

	Cost of information 
	 £           2,000.00 
	 
	 
	 
	 
	 
	 
	 

	Reporting 
	 £           1,000.00 
	 
	 
	 
	 
	 
	 
	 

	Communication cost 
	 £           1,000.00 
	 
	 
	 
	 
	 
	 
	 

	Cost of equipment 
	 £         90,000.00 
	 
	 
	 
	 
	 
	 
	 

	Cost of technology 
	 £         30,000.00 
	 
	 
	 
	 
	 
	 
	 

	Installment of equipment 
	 £         20,000.00 
	 
	 
	 
	 
	 
	 
	 

	Other costs 
	 £           5,000.00 
	 
	 
	 
	 
	 
	 
	 

	Total cost 
	 £       194,000.00 
	 
	 
	 
	 
	 
	 
	 

	Incremental benefit 
	 
	 £ 42,000.00 
	 £ 45,000.00 
	 £ 51,000.00 
	 £ 59,000.00 
	 £ 67,000.00 
	 £ 72,000.00 
	 £ 77,000.00 

	Discount rate 
	10%
	 
	 
	 
	 
	 
	 
	 

	Discounted cash flow 
	 
	 £ 38,181.82 
	 £ 37,190.08 
	 £ 38,317.05 
	 £ 40,297.79 
	 £ 41,601.73 
	 £ 40,642.12 
	 £ 39,513.18 

	NPV
	 £         81,743.78 
	 
	 
	 
	 
	 
	 
	 



[bookmark: _Toc532860035]3.9. Stakeholder analysis: 
	(Low) Influence (high)
	KEEPING SATISFIED 
· The owners of John Lewis & Partners, the technical team, the quality assurance team. 
	CLOSE INVOLVEMENT IN THE PROJECT   
· The project manager, the management of John Lewis & Partners, the HR manager. 

	
	MONITORING 
· The supplies of the equipment and technology, the local law implementing authority, the employees of John Lewis & Partners.
	KEEPING INFORMED
· The employees of the human resource department of John Lewis & Partners, the project management team. 

	
	(Low) Interest  (High)



[bookmark: _Toc532860036]3.10. Communication plan: 
	Subject 
	Target 
	Done by 
	Time 
	Media 

	Meeting with the employees of the HR department 
	HR employees 
	HR manager 
	1st January 2018 
	Face to face meeting 

	Meeting with the project manager 
	Project manager 
	Management of Telereal Trillium
	1st January 2018 
	Face to face meeting 

	Discussion with the project management team 
	Project team members 
	Management of Telereal Trillium
	7th January 2018 
	Face to face meeting 

	Discussion with the technical team 
	Technical team 
	Project manager 
	20th January 2018 
	Face to face meeting

	Agreement with the suppliers 
	Suppliers 
	Project manager 
	17th to 26th January 2019 
	Formal meeting and email 

	The result of the test of the system 
	Technical team 
	Project manager 
	25th February 2019
	Letter 

	Final meeting with the sponsors to handover the project 
	Sponsors 
	Project manager 
	2nd and 3rd March 2019 
	Formal meeting 


Table 4: Communication plan
[bookmark: _Toc532860037]3.11. Framework for responsibility allocation: 
	Task 
	Responsibility 
	Accountability 
	Report to 

	Defining the project aim and objectives
	Project manager 
	Project manager 
	Sponsors 

	Collecting  the resources 
	Project manager 
	Project manager 
	Sponsors 

	Recruiting human resources 
	Project manager 
	Project manager 
	Sponsors 

	Collection of Information 
	Project management team 
	Team head 
	Project manager 

	Finding sources of funds
	Sponsors  
	Sponsors  
	Owners 

	Collection of funds
	Project manager 
	Project manager 
	Sponsors 

	Preparing project management plan 
	Project manager 
	Project manager 
	Sponsors 

	Analyse the use of the paper-based system in John Lewis & Partners 
	Project management team 
	Team head 
	Project manager 

	Purchase of equipment and technology for introducing a paperless system 
	Project manager 
	Project manager 
	Sponsors 

	Set up of the equipment 
	Project management team 
	Team head 
	Project manager 

	Develop the paper-less system 
	Project management team 
	Team head 
	Project manager 

	Test the system 
	Technical team 
	Team head 
	Sponsors 

	Close the project activities 
	Project manager 
	Project manager 
	Sponsors 

	Handover the system 
	Project manager 
	Project manager 
	Sponsors 


Table 5: RACI framework for responsibility allocation
[bookmark: _Toc532860038]3.12. Project schedule: 
	 
	Task 
	Duration 
	Start 
	End 
	Predecessor 
	Resources

	1
	Defining the project aim and objectives
	2
	1/1/2019 8:00
	1/2/2019 17:00
	 
	Project Manager 

	2
	Collecting  the resources 
	5
	1/3/2019 8:00
	1/9/2019 17:00
	1
	Project Manager 

	3
	Recruiting human resources 
	4
	1/3/2019 8:00
	1/8/2019 17:00
	1
	Project Manager 

	4
	Collection of Information 
	3
	1/9/2019 8:00
	1/11/2019 17:00
	3
	Project Team

	5
	Finding sources of funds
	4
	1/14/2019 8:00
	1/17/2019 17:00
	4
	Sponsors 

	6
	Collection of funds
	3
	1/18/2019 8:00
	1/22/2019 17:00
	5
	Project Manager 

	7
	Preparing project management plan 
	3
	1/23/2019 8:00
	1/25/2019 17:00
	6
	Project Manager 

	8
	Analyse the use of the paper-based system in John Lewis & Partners 
	2
	1/28/2019 8:00
	1/29/2019 17:00
	7
	Project Team

	9
	Purchase of equipment and technology for introducing the paper-less system 
	10
	1/23/2019 8:00
	2/5/2019 17:00
	6
	Project Manager 

	10
	Set up of the equipment 
	15
	2/6/2019 8:00
	2/26/2019 17:00
	9
	Project Team

	11
	Develop the paper-less system 
	10
	2/27/2019 8:00
	3/12/2019 17:00
	10
	Project Manager 

	12
	Test the system 
	5
	3/13/2019 8:00
	3/19/2019 17:00
	11
	Technical Team 

	13
	Close the project activities 
	2
	3/20/2019 8:00
	3/21/2019 17:00
	12
	Project Manager 

	14
	Handover the system 
	2
	3/22/2019 8:00
	3/25/2019 17:00
	13
	Project Manager 


Table 6: Project schedule
[bookmark: _Toc532860039]3.13. Gantt chart: 
[image: C:\Users\Administrator.DESKTOP-7MKT527\Desktop\MPO-Dec-2018\Capture.JPG]
Figure 5: Gantt chart
[bookmark: _Toc532860040]3.14. Network diagram: 
[image: C:\Users\Administrator.DESKTOP-7MKT527\Desktop\MPO-Dec-2018\Capture2.JPG]
Figure 6: Network diagram



[bookmark: _Toc532065759][bookmark: _Toc532860041]4. Peer review regarding the project management ability and personal development plan:
The peer review means reviewing the performance of the project manager of a project by comparing the performance to a peer. I played the role of the project manager in this project. To measure the success of the project, the success of mine as a project manager should be reviewed. To measure my performance as a project manager, some categories should be developed. The categories will help to measure my performance as a project manager by using peer review. A questionnaire can be used to measure the performance. Here is the peer review regarding my performance as a project manager: 
	
	Required improvement  
	Expected improvement by experience  
	Excellence 

	Subjective knowledge  
	20%
	74%
	6%

	Leadership and communication skills 
	18%
	70%
	12%

	Cost and resource management  
	5%
	85%
	10%

	Planning and forecasting  
	15%
	40%
	55%

	Knowledge about managing a project  
	60%
	25%
	15%


Table 9: Peer review regarding project management ability
From the analysis of the questionnaire about the peer review of the performance of the project manager, it is seen that the peers emphasize the knowledge about managing a project is important for any project manager. All the other skills improve with experience but the knowledge about managing a project is necessary for any project manager. Without this knowledge, it is not possible for a project manager to complete a project successfully. I was able to complete my project successfully because of my knowledge of project management. To complete the upcoming project successfully and efficiently, I have to improve my skills more. Here is the improvement plan of mine which will help to improve my skills: 
	Required improvement 
	Medium 
	Time 

	Improvement of cost and resource management skills 
	Participate a course about cost and resource management.  
	12 month  

	Leadership and communication skills
	Participate in a presentation course to improve communication skills. Do teamwork as a team leader to improve the leadership skills.   
	18 months   


Table 10: Improvement plan
[bookmark: _Toc532860042]5. Conclusion: 
This project was important for the project sponsors as it helps the sponsors to introduce a new system within John Lewis & Partners. The project helped the business to have the paperless system in all the activities of the human resource management department of the business. The properly prepared project management plan and the effective implementation of that plan helped to complete the project successfully. Moreover, the availability of the required resources was also helpful. The performance of the project manager and all the members of the project management team were the key to the success of this project. After all, the project was important for the sponsors and project manager all the stakeholders are happy for the successful completion of it. 
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