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Research Question (1 sentence max.)Does fast track detective recruitment provide an adequate solution to the detective resilience crisis in an urban Welsh police force? 


Literature Review (700 words max)
Using a review of peer-reviewed journal articles and other academic sources, provide a rationale for your research project.  In the last decade policing in the United Kingdom has seen an emerging issue in the recruitment, retention, and wellbeing of detectives. Whilst not unique to the UK alone (Westera, et al., 2016), by 2016 the position was so aggravated that the policing watchdog determined the matter a national crisis, recommending the College of Policing and National Police Chief’s Council implement an improvement plan to address the national shortage of detectives (HMICFRS, 2017). 
A large vacancy factor, high workloads, and an increasingly complex demand resulted in the role of the detective becoming the least attractive career path for warranted officers. In addition, research established investigator wellbeing to be fundamentally flawed (Jacques, 2021), this also contributed to by the necessity for trainee detectives to undergo the National Investigators Examination and an intensive additional training programme over and above that of their uniform peers. Despite efforts to improve detective resilience through incentives, such as temporary targeted payments, the picture remains critical and the challenges continue (National Police Chief's Council , 2022).
Underpinned by the Police Education Qualification Framework degree entry holder programme (College of Policing , 2020), several iterations of the detective fast-track scheme have since been implemented nationally, including the graduate entry “Detective Now” scheme (Police Now, 2020). Such schemes have seen detective vacancies filled by officers with less than two years police service, some entering detective roles directly from their foundation training (Evans, 2019).



Whilst there are numerous research studies around policing and its links to education specifically (Williams, et al., 2019), there is limited research available on the fast track to detective programme, leaving the concept empirically untested.
Police officer culture will likely see fast track detectives frowned upon by peers. Regardless of their individual ability this will result in them being cascaded to a junior partner in the organisation’s hierarchy, not dissimilar to civilian investigators created through the 2002 Police Reform Act (Rice, 2020). One may argue that this cultural perspective is a hangover of the rank-and-file reaction to the Winsor review of police conditions and the recommendations for direct entry and fast track officer recruitment to commence (Winsor, 2012). Detectives specifically, can also be determined to be more cynical to diversity and proposed changes to culture (Miles-Johnson & Linklater, 2022) therefore adding an additional layer of complexity and magnifying the necessity for empirical evidence to support the fast-track concept. 
Others argue that similar direct entry methods of recruitment into the police service are not suitable as discretion is a fundamental element of the UK policing model, in their eyes this discretion can only be achieved through traditional recruitment as opposed to a military style fast track perspective (Leishman & Savage, 1993). 
This dissertation seeks to test whether the fast track to detective scheme is effective in resolving the national crisis. To achieve this the research will compare key skills between a cohort of fast-track detective officers and those on a traditional detective pathway, analysing outcomes and comparing findings to answer the question. 
Fahsing (2019) explored the decision-making skills of cohorts of investigators from Norway and England, including experienced officers, and those who completed a three-year policing pre-entry bachelor’s degree. He concluded that whilst professional experience does contribute to an investigators ability to identify hypothesis and main lines of enquiry, experience does not guarantee expertise, nor does it improve performance (Fahsing, 2019). 
Building on his research, this study will seek to analyse experience as a factor by surveying the readiness of cohort participants from the point they are posted into a detective vacancy, focussing on training and knowledge specifically. 
The study will then move to focus on the analysis of key areas of an effective detectives’ characteristics, their communication, motivation, and thoroughness (Westera, et al., 2014). The research will not only focus on the primary phase of their investigations, but also the fundamentally important element of post arrest evidential file build (Broduer, 2010), and ability to move through the investigative phases and bring the investigation to a close dynamically (Roycroft, 2019). Finally, the research will consider whether there is a conflict where high motivation means high workloads, and whether this detrimentally affects investigative outcomes (Scherer, 2012). 
As policing accelerates towards the fast track to detective solution on the back of the national crisis and political pressure to improve officer numbers (Home Office, 2022), this study will test whether victims of serious crime will continue to obtain the level of investigative expertise UK policing has historically delivered, or a well-educated yet tactically deficient volume crime investigator. 


Method (500 words max)
Aim(s): Identify the key aim(s) of this study in a sentence or two.The aim of this study is to establish whether the fast track to detective programme provides an adequate solution to the national detective resilience crisis, or whether it undermines the quality of service provided to victims and witnesses of serious crime. 


 Objective(s):  Bullet points of what you need to achieve to succeed in your aims· Conduct a literature review, focussing on the key components of recruitment, and the characteristics of an effective detective. 
· Critically analyse the research and identify gaps in knowledge.
· Using a survey, explore participant perspectives on their readiness for role.
· Examine data from case studies focusing on characteristics of an effective detective. 
· Critically evaluate differences (if any) within participant groups, highlighting strengths and weaknesses. 
· Provide overarching conclusions and recommendations.


 Design: Quantitative or qualitative? Survey or secondary data approach? This section has been informed using the research onion (Saunders, et al., 2007). My philosophy will be pragmaticism, utilising an inductive approach due to the limited available research. A mixed methods approach will be utilised as this affords me the opportunity to use both quantitative and qualitative research techniques.  A survey will be conducted with participant groups representing fast track officers and those on traditional detective pathways, their supervisors will also be surveyed to assess their perception of readiness for role, training, and knowledge. 
Then, testing effective detective characteristics real life case studies will be analysed providing quantitative data to come to conclusions. 



Sample: Who/what, how many, where from, sampling method. The participant group will consist of three defined entry programmes within South Wales Police each consisting of 15 participants.
· Detective Now 
· SWP Fast Track to Detective Programme
· Traditional detective pathway
Qualitative (primary) – Participant Surveys
· Testing perceptions of self and peers, consisting of:
· Self-assessment of training and readiness for role on posting,
· Self-assessment of training and readiness for role at time of survey,
· Self-assessment of wellbeing at time of survey,
· Peer assessment of other entry routes,
· Supervisory perspective of all candidates. 
Quantitative (secondary)– Analysis of ten case studies consisting of recent investigations conducted by each participant, measuring:
· Compliance with victim codes (communication and quality of service)
· Volume and timeliness of investigation (High motivation)
· Case file deficiency (thoroughness) 
· Positive outcomes (quality of service)
This data will be analysed through examination of Niche Records Management System. 



Ethics:  Briefly cover any ethical issues that you need to consider.  The purpose of the research will be clearly explained to each participant and a written narrative provided for clarity. Both the quantitative and qualitative research will be anonymised, as will the organisation from within which participants are employed. Each participant will be informed that their engagement in the survey is voluntary and that they can choose to be removed from the study at any point, they will be informed of this in writing prior to participation. The research will be undertaken in such a manner that no harm will be generated to any party and should issues arise during the research that identify as potentially harmful they will be removed from the study. Should harm become apparent, then appropriate support mechanisms will be implemented through referral and signposting. The researcher will be drawing a conflict of interest to all participants attention at the outset, in that regardless of the researchers rank within the organisation, they are not bound to support this research and their support would be purely voluntary, to emphasise this the survey will be facilitated though a third party if necessary. Consent for the research will be provided in writing by South Wales Police ACC Specialist Crime. 


 

Analysis: What will you do with the data when you have collected it and why?
The researcher will use the data to inform their research findings by manually exploring, comparing, and critically analysing different participant groups, it will be managed in accordance with the universities data assurance policies and destroyed on completion of the dissertation. There will be no personal data gleaned from any participant and each case study will be focussed on matters of fact (Occurrence codes / times), with no reference or consideration to personal data.



Proposed Timeline (not included in word count)
Insert table or figure/flow chart to depict your proposed project timeline of key events.[image: ]




Anticipated Outcomes (300 words max)
Briefly explain what you hope to achieve with this research project (i.e. could your findings influence practice, policy or training?).  The research if successful will help to inform the approach to resolving the current detective resilience challenges in a contemporary context. Fast track to detective programme is seen nationally as the panacea to the crisis and more forces are committing to either the “Detective Now” offer or generating their own internal fast track pathways. At the time of writing eighteen forces have committed to a programme and a further seven have plans (National Police Chief's Council , 2022). The organisation supporting this research has the unique privilege of being one of the first forces nationally to have a hybrid of solutions, therefore providing an opportunity to use early empirical evidence to support the national direction. If successful, this study will provide information that establishes whether detective fast track is a credible solution, or an expensive and fruitless exercise that undermines the quality of service to victims of serious crime.  The findings will assist in shaping future policy, training, and officer welfare at both a local and national level. 
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NOTE: Overall word count is 1500 words.
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