[bookmark: _GoBack]LCDB7002 MiCE Assignment A1: Case Study Requirements.

1. Examine the case study materials (Aetna – healthcare financial services) carefully and in detail.

2. Where possible, supplement the case study materials with further information obtained by your own research into the company and its business context.

3. Focus your investigation upon the requirement to provide a written business report – intended to be delivered to the Board of Directors of Aetna by Raymond Marcos (identified in the case study material) – seeking to justify the benefits to the Aetna corporation accruing from retaining (and perhaps extending) their existing Diversity policies in relation to staffing, employee development and management of their relationships with suppliers, providers, clients and other stakeholders.

4. Write a business report to assist Raymond Marcos in evaluating the existing and potential benefits of “the Aetna Way” – despite the challenging economic circumstances the company faces (relative to the 2007 – 2008 financial collapse in the USA and in Europe – as indicated in the case study materials).

5. Ensure that you justify the recommendations made in relation to Diversity policies with evidence from the case study materials and from supplementary evidence you have obtained from your own research.

6. Please note that your report should be appropriate to support the 35 minute presentation to the Board of Aetna, which the chief Diversity Officer – Raymond Marcos – has been asked to deliver.

7. The written report should be (roughly) within the guideline word limit and must be fully referenced using Harvard style referencing.

8. If necessary, you may attach supplementary data and further information in Appendices – which will not count towards the word limits.

END

Dr. S. T. Sommerville, Mary March, November, 2018.

Please note that the case study materials have been extracted and modified from SHRM (Society for Human Resource Management) archives from “AETNA: Investing in Diversity”, Dr. Wayne Cascio, 2009, at 

Cascio, 2009, Aetna Case Study, SHRM Case Study Archives.
[Accessed: 18/07/2018]
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