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Steve Jobs: A successful entrepreneur & leader
1) [bookmark: _Toc39477153]Introduction
This essay aims to analyse and describe the leadership style of a successful entrepreneur, and also highlights the characteristics of the successful entrepreneur in light of entrepreneurship theories. The essay reflects on life accounts of Steve Paul Jobs, a college dropout, born to unmarried couple in 1955, raised by adoptive parents in silicon valley, and the co-founder and CEO (1997 – 2011) of Apple Inc., established in 1976 in his father garage (Isaacson, W., 2011, Levy, S., 2020). He is regarded as a revolutionary and visionary leader making Apple, a leading innovation hub for technology products (Fastcompany, 2019), first company to reach a trillion mark globally (Johnston, C., 2018), and brand crossing $200 billion spot (Badenhausen, K., 2019). His remarkable leadership style transformed a once failed business “Apple” into an economic powerhouse, where from its listing date to 2018 top-line and share price respectively witnessed astonishing surge from a mere $117 million to a gigantic $265 billion (Wilhelm, A., 2017 and Apple, 2020) and skyrocketing 53,000% on split adjusted basis (Singh, A., 2018).
2) [bookmark: _Toc39477154]Defining a successful entrepreneur
Various scholars presented several definitions of entrepreneur, however there is none which is universally accepted (Butler, D., 2006, Cuervo, A., et. Al. 2007, Drucker, P.F., 2012, Mokaya, S.O., et al., 2012, Westhead, P., & Wright, M., 2013). The word “entrepreneur” originated in text in 1437 and is driven from French word “entreprendre”, implying “to undertake something” (Westhead, P., Wright, M., 2013). In simplest terms, Gartner, W.B., (1988), and Carland, J., et al., (1984) defined entrepreneur as someone creating the company and demonstrating innovative behaviour, to found and run business, for "the purpose of profit and growth”, whereas a successful entrepreneur is identified one making business survive for some duration. Sundbo, J. (1995) categorise entrepreneurs into individual, technology and strategic innovation paradigms. Under individual model, classical view considered entrepreneur as founding person and modern view as running pre-established business.

Cunningham, J., and Lischeron, J. (1991) summarized different theoretical viewpoints for describing entrepreneur into 6 categories, since these schools view entrepreneur differently therefore Gartner, W.B., (1988) argued that one view would be inadequate to explain this, and all aspects are to be understood to apprehend entrepreneur. The great person model describes it as one with relatively higher vigour, intuition, persistence, energy, and self-esteem, and the psychological characteristics group views it with distinctive values, need for achievement, and risk-taking attitudes. On the other side, the classical school links entrepreneur with innovation, creativity and discovery, whereas the management school defines an entrepreneur as a person owning, managing and undertaking risk. Lastly, the leadership school and the intrapreneurship school described an entrepreneur as an individual motivating, directing, and leading and later consider business managers within organizations.

Sundbo, J. (1995) defined innovation as “the ability to recognise market opportunities and to transform them into external and internal business strategies”. Austrian school signified the role of innovation and entrepreneur in free market for economic development. Schumpeter differentiated entrepreneur from manager and descried entrepreneur as one profiting from innovation, that drives additional consumers spending thus driving economic development. Peter Drucker regarded entrepreneur as person doing things different and innovation as force driving organisation. Lastly, organisations seek entrepreneurs, who introduce new products or services, for their survival and thus aiding in society’s development (Kiessling, T., 2004). Another approach to describe entrepreneur is provided by Bolton and Thompson (2005) which is more practical. They identified characteristics in three areas, Talent (abilities: creativity, opportunity spotting, networking), Temperament (take responsibility, focus on performance, opportunity taking, feelings of urgency to act), and Techniques (skills required to develop business) (Butler, D., 2006).
[bookmark: _Toc39477155]2.1) Steve as a successful entrepreneur: One of a kind
Clearly, under these viewpoints we can regard Jobs as a successful entrepreneur, who established lucrative business ventures, Apple Inc. (1976) and neXT Computer Inc. (1985), beside investing and transforming Pixar animations. These businesses were established and succeeded as result of his curiosity, knowledge, passion, and interest in the technology field developed from early childhood period spent in Silicon Valley. Also, his experiences like carbon microphone incident, jobs at Hewlett-Packard and Atari Inc., and development of blue boxes event, along with his strong judgement, perseverance, and intuition skills further pushed him to grasp these opportunities. He not only contributed in creation of organisation by providing workplace, but also commercialised the idea, contributed the capital, identified key persons, and gathered production resources (Isaacson, W., 2011). 

Steve job can be best described under two school of thoughts of entrepreneurship, which are great person and classical school. The prior school of thought focuses on intuition, and desire for success (Cunningham, J., and Lischeron, J. 1991). It can be observed that Steve trusted his own intuition and appreciated its importance at several instances to make decisions “You have to trust in something -- your gut, destiny, life, karma, whatever. This approach has never let me down, and it has made all the difference in my life” and demonstrate him as a confident person. He setup apple without any market research, thus following his own gut. (Isaacson, W., 2011).

On the other hand, classical school focal point is innovation theory. Jobs vision “computer for everyone” and his passion for perfection revolutionised personal computing, entertainment, and communication market. He focused on innovation strategy to run business “If Apple is going to succeed, we’re going to win on innovation”. Consequently, in a span of 15 years after returning to Apple Inc. in 1996 he made a once falling company into a market leader through introducing innovative products like iMac (1998), iPod (2001), iPhone (2007), one of the most innovative devices in the decade, and iPad (2010). Jobs love for music along with one of his known talent “spotting markets” enabled him to transform and capture entertainment industry thorough introducing new music management software iTunes (2001). Furthermore, he formed a completely novel industry with the introduction of App Store (2008), and online book reader and store iBooks (2010). His innovative product review method by using “four-squared chart” enabled the company to post significant improvements in performance (Westhead, P., and Wright, M., 2013, Gallo, C., 2011, Isaacson, W., 2011).
3) [bookmark: _Toc39477156]Defining Leadership and its styles
Various academics found several definitions of leadership, according to Stogdill (1974) there are as many numbers of leadership definitions as many authors attempted to describe it (Yun, S., Cox, J. and Sims, H.P., 2006). Yukl (2013) summarised leadership as a process to purposely effect people in an organization “to guide, structure, and facilitate activities and relationships”.

Leadership style refers to evident patterns of behaviour arising from an individual’s preferred and regular approach to manage and interact with workforce (Muenjohn, N., et al., 2018). According to Amanchukwu, R.N., (2015), leadership styles are techniques to persuade employees and are not universal as selection of specific style is dependent on organizations, circumstances, groups, and persons. Cummings, G., (2012) categorised different leadership styles into two categories, which are task-based leadership styles and people-based leadership styles. The prior focuses on job accomplishment, goals and directives, whereas latter focuses on people and relationships. 

Three main leadership styles are autocratic, democratic, and laissez-faire. An autocratic leader makes decision on their own with no input from others and enforce his devised solution while exercising tight control on group activities, whereas a democratic leader consult its followers and evaluate a majority verdict but takes final decision himself. On the other hand, a laissez-faire leader use “hands-off” approach to lead and allow subordinates to take decision without taking his input (Val, C., and Kemp, J., 2012 and Kippenberger, T. 2002). Marquis, B.L., et al., (2009) outlined the usefulness of each of these leadership style. They argued that autocratic style of leadership is suitable for managing crisis, whereas democratic style is appropriate where teamwork and harmonisation is vital. Additionally, three leadership styles were differentiated on the basis of leader’s behaviour in 7 dimensions, which are control, motivation, direction, communication, decision making, emphasis, and criticism.
[bookmark: _Toc39477157]3.1) Unfolding Steve’s leadership style: The bossy one
Analysis of Steve’s leadership style, under above mentioned 7 dimensions, in many instances throughout his career, from developing marketing campaigns to design, recruitment to operations to products selection, clearly demonstrated his style as authoritarian. He was described as being demanding, autocratic, focussed, person with “eye for detail” by his colleagues. He likes to maintain strong control, for instance, Clow said “There’s not a CEO on the planet who deals with marketing the way Steve does,” and added that “Every Wednesday he approves each new commercial, print ad, and billboard.” Another example is during “think different” television and print campaign to improve Apple brand image, he chose to use images of his personal heroes to be used in campaign, wrote lines of narration, and went against suggestion to use his voice in the campaign. Jobs confidently takes decision and possessed legitimate power by seeking little input, also his communication style is identified as downward. For example, he decided to go against co-founder, Steve Wozinak, choice for authorising Macintosh cloning program on different platforms and also decided to launch iPhone before iPad, these decisions resulted in benefiting the company. Lastly, he used coercive power for motivating employees to comply and reach goals, an example to this is his forcible deployment of slash-and-burn tactics, resulting in massive layoffs, , however the approach reduce conflict and encouraging creativity as evident in Apple’s case (Isaacson, W., 2011).
4) [bookmark: _Toc39477158]Conclusion
To conclude the thoughts discussed, it is evident from analysis of various life instances of entrepreneur “Steve Jobs” that his dominant entrepreneurial skills and traits are intuitive, risk taker, opportunity spotter and appropriate knowledge seeking to fulfil strategic objective, moreover his leadership style is more toward task orientation. Furthermore, the success of the Apple named behind the person with tremendous leadership traits and appropriate entrepreneurial skills, Steve Jobs which is discussed in the light of various entrepreneurial theories. 
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