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1. [bookmark: _Toc107777505]Introduction

[bookmark: _GoBack]Digital skills refer to the capacity to find, assess, use and distribute and generate content using digital services, which are computers, smartphones. Being able to handle new technologies and implement them in the workplace helps to streamline the worksite. Employees who are digitally skilled take less time to finish a work compared to those who are not skilled enough. It helps to improve the productivity level of the employees which in turn gives benefit to an organisation. This following research will identify the significance of hiring and having employees who have a good digital skill. For collecting the data researcher will choose Burberry, which is a British fashion Brand.  Researchers will also focus on how it impacted the increase of the overall performance level of the company. It will also analyse the limitations which Burberry is facing because of having a lack of digitally skilled employees. Further it will assess the possible ways which Burberry can implement to resolve the issue and upgrade their business by enhancing their employee’s skill and productivity. Researchers will use a mix method and deductive approach for conducting the research along with that random sampling will be done for collecting the necessary data. Researchers will do a survey and then content analysis will be done for evaluating the result.


2. [bookmark: _Toc107777506]Research design

2.1. [bookmark: _Toc107777507]Research Question

Aim
To understand the significance of having digitally skilled employees in enriching the overall business performance of Burberry.
Objectives
1. To identify the significance of hiring digitally skilled employees behind accelerating the overall organisational growth of Burberry.
2. To analyse the limitations that Burberry has faced due to having a lack of digitally skilled employees.
3. To evaluate the overcoming process through which Burberry can resolve its digital skill-related issues and enrich its business performance.
Research Questions
1. What is the significance of hiring digitally skilled employees behind accelerating the overall organisational growth of Burberry?
2. What are the limitations that Burberry has faced due to having a lack of digitally skilled employees?
3. What are the overcoming processes through which Burberry can resolve its digital skill-related issues and enrich its business performance?

2.2. [bookmark: _Toc107777508]Method
For conducting this research, the researcher has followed the research onion methodology established by Saunders in 2007 (Stainton, 2021). This framework consists of different layers that are described below.
Research Philosophy
While performing any kind of research work, the researchers need to follow a suitable philosophical approach. This depicts the belief about the way through which the researcher has gathered the research-related data. As per the context of research onion, there are four basic philosophies such as positivism, interpretivism, pragmatism and realism based on which the researcher can gather their research data. For preparing this particular research report, the researcher has followed the positivism research philosophy under which the researcher has used both the qualitative and quantitative approaches for gathering the data (research-methodology, 2022). 
Research Approach
There are many approaches available for conducting research which includes Abductive, Deductive and Inductive Approach. Among these three approaches, the researcher has chosen the deductive approach while doing the work. This approach gives a possibility to demonstrate causal relationship between the concepts and variables and also help calculate the concepts quantitatively (Pearse, 2019).
Research Method
Qualitative, Quantitative and Mixed methods with the help of these three methods one can conduct research. The Mixed method was applied by the researcher for conducting the research. Applying mix method research helps to get both qualitative and quantitative data. Mixed method in research is an extension rather than the substitution of quantitative and qualitative research. This allows the researcher to inspect to view different standpoint and helps to see the hidden relationship which exists between the complex layers of miscellaneous research queries (Frias, and Popovi , 2020).
Data collection tools and analysis process
As the researcher has undertaken the mixed method for conducting this research, the researcher has accessed many relevant and peer-reviewed journals and books. This has helped the researcher to gain relevant and already proven data for this research. Further, for gathering the primary data the researcher conducted a questionnaire survey which helped the researchers to gain specific and real-time data regarding this research topic (research-methodology, 2022). After gathering the data, the research has analysed the information based on both the qualitative and quantitative analysis approach to gain both literary and numerical evaluation (Stainton, 2021).
Time horizon
As per the context of research onion, there are two-time frames such as longitudinal and cross-sectional timelines within which the researchers can access to finish their research work. For finishing this research the researcher followed the cross-sectional timeline which helped the researcher to finish the entire research work within time (Zangirolami-Raimundo et al., 2018).
Research Sampling
While doing the work, researchers chose random sampling, as it is one of the best ways to conduct marketing research.20 employees were gathered for this purpose, this permits the researcher to make a conclusion about a much bigger group of population.
2.3. [bookmark: _Toc107777509]Ethical Considerations

While conducting the research the researcher has maintained all the ethics. Here any type of gender biases has not been done while selecting the samples, it was done in a random manner. Researcher has also maintained the Data Protection Act, according to this full consent obtained from every participant. Additionally, privacy and confidentiality are also maintained while collecting the data (gov.uk, 2022). Every type of communication was done with honesty and transparency. This was ensured by the researcher that any type of harm the participants will not be faced with whatever the result will occur. The dignity of the participants was prioritised by the researcher (research-methodology, 2022).
3. [bookmark: _Toc107777510]Results
Content analysis
Identifying the significance of hiring digitally skilled employees within an organisation
[image: ]
Source: (Catherine & Richard, 2018)
As per the words of Oggero et al. (2020), in this present advanced technological world, businesses are strongly dependent on digital platforms. The above figure states how digitalisation has occupied the entire business world in the present time. Therefore, the contribution of digitalisation to the economic growth of the country is also prominent in the above figure (Catherine & Richard, 2018). This in turn helps the businesses to enrich their productivity and their overall business performance in terms of revenue generation, market image, customer loyalty and many more. Thus, the organisations are strongly focused on hiring individuals who are digitally skilled and proficient in handling technological advancement. According to ÇALLI and ÇALLI (2021), digital expertise helps organisations to meet the competitive advantages and enrich the revenue margins of the businesses in the highly competitive market scenario. Further, it also helps the employees to deliver error-free work and enrich their productivity in a greater way.
Questionnaire survey 
Figure 1
[image: ]
Source: (Docs, 2022)
A survey has been conducted to understand the significance of having digitally skilled employees in enriching the overall business performance of Burberry. 20 employees of the organisation have been chosen to commence the following research. Their responses have been gathered and stored to initiate the following research. In the first survey, the respondents have been asked whether hiring digital skilled employees is important for improving the overall business productivity of Burberry. 95% agreed with the statement where and the rest 5% did not agree. 
Figure 2
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Source:  (Docs, 2022)
The next survey focused on interrogating the respondents about the issues faced by the organisation due to digitally inefficient employees. Their responses have been gathered and stored to initiate the research.  As per the results, 50% of the respondents have highlighted the issue as a lack of productivity, 30% as decreased customer satisfaction and the rest 20% as a lack of motivation. 
Figure 3
[image: ]
Source:  (Docs, 2022)
The respondents have also been asked whether the organisation hires digitally skilled employees for enhancing productivity. As per the responses provided, 80% spoke in favour of the statement whereas 15% did not support it. The rest were uncertain about the fact. 
Figure 4
[image: ]
Source:  (Docs, 2022)
The next survey focused on asking the respondents about the issues faced by the organisation while hiring digitally skilled employees. 35% of the respondents have identified the issue as a lack of change management strategy and the other 35% as security concerns. 25% of the respondents have highlighted the issues of hiring digitally skilled employees as a lack of digital transformation strategy and the rest as budget constraints. 
Figure 5
[image: ]
Source:  (Docs, 2022)
The last survey of the research focused on evaluating the methods implemented by Burberry to eliminate the issues related to hiring digitally skilled employees. As per the responses, 45% of the employees have highlighted the mitigating method as an implementation of proper change management strategies and 30% as ensuring proper security and protection. 15% of the employees have highlighted the issue as ensuring a proper budget before initiating the process and the rest 10% as introducing a digital transformation strategy in the business process. 




4. [bookmark: _Toc107777511]Discussion

The following survey has been conducted in order to analyse the importance of digital skills in the workplace. Fundamentally, the data analysis has been done to identify the business productivity of Burberry. The content analysis has been conducted in the above research for gathering qualitative data with the help of various authentic graphs and statistics.  According to Djumalieva et al. (2018), some knowledge gaps have been identified after the completion of content analysis due to the absence of real-time data. Hence primary research has been conducted to mitigate the gap and gather real-time authentic data. The above research has been conducted by surveying method where the 20 samples have been taken. Following the random sampling method, 20 random employees of Burberry have been taken to conduct this research.  As per the gathered data and information, the researcher gets benefits in successfully executing the above research. Total 5 questionnaires have been conducted to critically analyse the significance of hiring digitally skilled employees within the organisation. As per the finding data regarding hiring digital skill employees it has been analysed that 95% of the employees agreed that hiring the digital skill employees may aid in improving the overall productivity of Burberry. Whereas, 5% of the individuals have stated no to the asked question. According to Brolpito. (2018), A question has been asked to identify what challenges, Burberry may be facing due to digital inefficient employees. As per the examination of the gathered data out of 100% majority of 50% responded lack of productivity and 30% answered customer satisfaction issues. In addition, 20% of the workers have responded that the company is facing a lack of motivation among the employees in the workplace.
Moreover, to conduct further research successfully the researcher again questioned whether the company is hiring skilled employees or not to enhance their productivity. According to the gathered data, it has been identified that 80% of the employees have agreed and responded yes whereas, 15% believe the company may not be hiring any skilled employees. All this examination of data aids the researcher in critically analysing the limitations that Burberry has faced because of the insufficient digitally skilled employees. As mentioned by Bae (2019), it is analysed during the survey that companies may hire digitally skilled employees again a question has been asked to form the individuals about what challenges the organisation has faced while hiring the digital skilled employees. As per the gathered data regarding this question it has been examined that the company has faced a lack of change management system and 35% of the poll responded to this answer. Therefore, 35% of the pupils observed that the company has faced security concern issues and 25% stated a lack of digital transformation strategy. Finally, to examine the strategy implemented by the company to mitigate their issues the question has been asked related to methods of implementation. As per the analysis of data, it has been concluded by the researcher that the company is implementing proper change management strategies as 45% of the poll agreed with this method. Whereas 30% of the individuals responded to the implementation of a proper security and protection system and 15% of them stated the company is implementing a proper budgeting strategy to mitigate their issues.
Despite such issues, Burberry has implemented various mitigation methods to overcome the challenges related to hiring digitally skilled employees. The organisation has implemented efficient change management strategies. They have also ensured that these transformations have been commenced securely without data breaches. Burberry has also initiated a digital transformation strategy in their business process to ensure accuracy in their hiring process. Thus, the last objective of the intended research has been successfully evaluated. It has been able to evaluate the overcoming ways through which Burberry can resolve its digital skills issues and enrich its business performance. Finally, from the above analysis, it can be highlighted that the aims of the research have been efficiently evaluated with the help of a survey and content analysis. 

5. [bookmark: _Toc107777512]Conclusion
Currently, in the first-paced digital hiring digitally skilled employees are crucial for organisations to sustain the advanced market competition. Further, having technically skilled employees also helps organisations to improve their productivity, brand image and revenue generation margins. The above research report has thus focused on identifying the significance of hiring digitally skilled employees in Burberry for enriching their overall performance. Further, the context has also shed light on the challenges that the organisation has faced due to having lack of technically skilled employees. As per the research it has been seen that due to having a lack of digitally skilled employees, Burberry has faced issues like low productivity, less revenue margins and competitive fears too. Based on such identified issues, the research has also evaluated the overcoming strategies that the business can implement for overcoming their digital skill-related issues. For conducting this entire research, the researcher has followed the research onion methodology with proper ethical consideration which has also been mentioned in the above research report.
6. [bookmark: _Toc107777513]Reference List
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7. [bookmark: _Toc107777514]Appendix A – A blank copy questionnaire.
Questionnaire
1. Do you think that hiring digital skilled employees are important for improving the overall business productivity of Burberry?  
a. Yes
b. No
c. Maybe
2. What do you think were the issues faced by the organisation due to digitally inefficient employees? 
a. Lack of productivity 
b. Decreased customer satisfaction
c. Lack of motivation
3. Do you think that the organisation hires digitally skilled employees for enhancing productivity?
     a. Yes
     b. No
c. Maybe
4. What are the issues faced by the organisation while hiring digitally skilled employees?
a. Lack of Change Management Strategy
b. Security Concerns
c. Lack of Digital Transformation Strategy
d. Budget Constraints
5. What do you think are the methods implemented by Burberry to eliminate the issues?
a. Implementation of proper change management strategies
b. Ensuring proper security and protection in their systems
c. Introducing a digital transformation strategy in the business process
d. Ensuring a proper budget before initiating the process 
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