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Lauren’s Sections within the Project Initiation Document
[bookmark: _GoBack]Throughout the project, there was a variety of sections that were required to be completed. My particular sections within the PID included: -· Group Structure Selection
· Project Structure 
· Advantages and Disadvantages of the Team and Project 
· Group Working
· Communication Method 
· Added several slides to the PID from presentation 
· Aided in ensuring the PID was structured and formatted correctly and in the organising of the table of figures

· Project Definition
· OSCAR
· Objectives
· Scope
· Constraints
· Authority
· Resources
· External Factors
· Project Management Team Structure
· Human Issues 
· Human Factors
· Issues to Consider
Project Manager Roles
At the beginning of the project, a project manager schedule was created by Paige, where in turn everyone within the team would take on the role of being project manager. A team member would be the manager for the time period of two weeks and then the role would go to the next team member. The order for this was, Paige, Lauren, Meher and Lu.
When taking on the role of project manager, the duties included:-
· Ensuring that every team member had been given tasks to complete
· Confirming that tasks had been completed by the required dates
· Organising of meetings and allocating tasks fairly
· Ensuring that every team member understood their sections
My role as project manager was during the second two-week time period allocated. Throughout this period, I was happy with the work that was completed and ensured I gave direction for the next steps where needed. During my allocated time, tasks were equally divided to each member and we discussed how we were going to communicate over Christmas, and that everyone had their tasks and sections to complete during this time. 
Concerning the role of manager, I believe that both Paige and I took on the roles when it was our time to do so. But for the time frames that Meher and Lu were meant to be the manager, I felt that I personally needed to take on the role to ensure that deadlines were met, and meetings were scheduled as no guidance or instruction was given by either of them. My main worry throughout the project was the lack of understanding from Meher and Lu regarding their chosen sections. They also mentioned during their previous studies, they had never been required to write reports. 
Collecting of Information 
Interviews were arranged with both the department manager and two of the staff members, to collect further information regarding the workings of student services and what would be required from the system. Doing this, allowed us to analyse exactly what would be required by not only the department manager, but the staff members also. The interview with Val was conducted in a 30-minute time period and 20 minutes was then allocated for the interview with Kim and David.
Interviews
For the interviews, it was proposed that we produce a list of questions we would want to ask. Paige created the questionnaire with help from the team which we used to interview Val first and then Kim and David, the following week. We all had a copy of the questionnaire enabling us all to ask the questions and space was made under every question for notes to be added from the responses we received from Val, Kim and David. Before the interviews took place, it was stated that this was the plan with the questionnaires and that if we all took notes that at least one of us would have a record of the information. Throughout the interviews it was mainly myself and Paige who asked the questions, sometimes asked by Meher.
However, after the completion of the interviews, it was discovered that only Paige and I had collected accurate notes from both interviews, especially in the meeting conducted with Kim and David. Both Meher and Lu did not collect any information in that interview and did not ask any questions, which resulted in Kim asking, “Do you not have any questions to ask?”.
Conducting the interview with both parties was extremely helpful as it enabled the team to have an appropriate insight of what would be required, and they allowed for understanding of what research would be required to complete the various sections within the PID.
OSCAR
Using the OSCAR format within the project was extremely useful and was overall an in interesting and appropriate arrangement for this type of PID. It contained the suitable elements for a thorough analysis to be accomplished and outlined the main features that required evaluation for both OSCAR and other sections with similar points.
Human Issues
Researching into this area revealed, there were a number of areas where human issues could create and develop problems. Alongside the human issues, the various group structures and analysis of the overall advantages and disadvantages of both the project and the team, gave an interesting aspect for evaluation within proposed system.
Presentation
The presentation was completed and successfully presented by the team. All of the appropriate information was included and a detailed explanation of the PID was discussed.
I feel that I presented well within the presentation and ensured I spoke to the audience, making eye contact and outlined the clear facts within the sections I completed in the PID. 
Conclusion
Although the PID and presentation element was completed, I do not feel that the 4 of us worked well together overall. This is a result of some members not being motivated, not just for the role of project manager but for completion of the work within their own sections. Several times, I was asked the same questions and I needed to go over the same point’s countless times. I felt if I didn’t, the work would not be done correctly, despite of what they were also instructed and taught within the lecture sessions. 
The project overall was interesting and gave an indication of what would be required from a team when creating a PID for an authentic required system.

