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[bookmark: _Toc81591593]Task 1: Individual Report
[bookmark: _Toc81591594]Introduction
The Covid-19 has changed the complete organisational culture and business processes. Along with the global pandemic, there are also wide range of external factors, such as ethical dilemma which impact on the growth and sustainability of the organisation. The following report will focus on analysing the impact of the different external factors on the business management of the global fashion retail organisation H&M. As the organisation has global business, hence the risk of staff management as well as customer and production management are also huge in the organisation. The following study will discuss about the PESTEL and Porter’s five forces to analyse the external environment related with the organisation. Along with that, the following study will also focus on discussing the workplace culture of H&M. There will be also a focus on the efficiency of the organisation by analysing the present working culture of H&M. The following study will discuss about the ethical dilemma and among them two will be analysed in detailed, and an improvement planning will be also provided.

[bookmark: _Toc81591595](a) Company Background
H&M is the most popular acronym known for the second-leading multinational clothing-retail brand, whose actual name is ‘Hennes & Mauritz’. The company was initially established in the year 1947 by its founder Erling Persson. The company possess its actual headquarters in the location of Stockholm in Sweden but also has its stores in the UK. H&M critically deals with the retailing of men, kids and women apparel and garments. However, alongside this, the company is also known to deal in the retailing of cosmetics, accessories, home textiles, sportswear and also footwear (Forbes, 2021). The company currently employs over 126,000 skilled employees operating efficiently in its in-store branches that are known to be spread over the globe. Its main store in the UK is located at ‘Pavilions Shopping Centre’ in the city of Birmingham.


[bookmark: _Toc81591596](b) The Key Tools for Scanning and Analysing business environment
The key tools that this report has mainly considered in analysing the particular business environment surrounding the selected company H&M are the PESTEL Model and ‘Porter’s Five Forces’ Model. These tools will critically analyse the external constituents affecting the business environment for H&M, while also performing a competitive analysis for it. The key drivers inducing a change in H&M’s business environment can also be easily detected using PESTEL, especially during the Covid-19 scenario.
Model−PESTEL:
This model is the most commonly applied framework that enables its users (like certain marketers or the business itself) to critically monitor and scrutinise an organisation’s business environment from a macro perspective (Weeks, 2020). This means the various probable constituents existing in H&M’s external environment and their potential impacts on it can be discerned by using this model. The political constituent monitors the government interferences in H&M’s industrial sector and the implications of the amended policies (for Covid-19 or Brexit purposes) on it (Amable, 2018). The economic constituent looks into H&M’s scope for business growth, profitability and diversification within the UK. The socio-cultural constituent detects the cultural influence that the society has on H&M while enabling it to detect the driving social trends. The digital advancements occurring in its external operating environment and their impact on H&M will be gauged by the technological constituent. The environmental and legal constituents respectively look into the ethical sustainability and the legislative implications on H&M’s business conduction and trading scope (Story, 2020).
Model−Porter’s Five Forces:
This model is especially applied for analysing the profitable scope of any organisation like H&M from the competitive facet of its external environment. Its apt application and execution assure its users invaluable knowledge concerning H&M’s rivalling edge and its existing market strength (Cunnah, 2020). The 5 critical constituents building the external competitive atmosphere for H&M include –the existence of industrial rivalry, market powers held by vendors and target consumers, and also new-entrant and close substitution threats.

[bookmark: _Toc81591597](c) Evaluation of business environment and organisational analysis using analytical tools
PESTEL Model for H&M’s Environmental Analysis:
In light of the present scenario existing over the globe post-Brexit and the ongoing covid-19 pandemic, various organisations have suffered both hindrances and new opportunities concerning the frequent alterations in the UK. The leading clothing-retail brand H&M has also suffered certain consequences that have adversely affected its business in recent times. This will be analysed through the PESTEL model.
POLITICAL: The UK is greatly known for its strength concerning political stability. This has always positively influenced the businesses operating in its existing industrial sectors like the clothing-retailing industry. However, post-Brexit and the sudden Covid-19 pandemic has caused various uncertainties and political chaos in the country. Businesses like H&M have had to face frequent changes in legislative restrictions and trading laws, thus, forcing the firms to change their manners of business operations. The fashion-retailing industrial firms like H&M have, however, received adequate support to compensate for the deprivation of trade relations existing with Europe. H&M has decided to take up new marketing strategies like franchising in an attempt to alleviate the international trade restrictions in the UK and other countries. It must actively change its internal trade policies to match the trade regulations and new consumer safeguarding policies existing within and beyond the UK.
ECONOMIC: The economic condition of the UK is usually pretty favourable for fashion-retailing industrial firms like H&M. However, the covid-19 implications posed an adverse negative influence on the fashion-retail firm. A majority (almost 80%) of its stores in the various branches in the UK had to forcefully close down due to the worldwide lockdown implementation. This made the company lose almost 18% of its expected sales in 2020 (MOMIN, 2021). Furthermore, H&M had also noticed drastic changes in the behavioural trends and purchasing patterns of the existing consumer base in the UK. Most of the consumers had lost employment due to the sudden economic recession brought about by the pandemic, where most similar companies to H&M faced losses and also had to shut down. This forced H&M's target consumers to shift towards cheaper fashion brands. The company must, hence, attempt to retain its consumer base and their loyalty by reducing its product rates to make them reasonably affordable. This can be achieved by partnering up with online delivery platforms like Amazon, which will remove the cost of middlemen, thus, enabling them to offer cheaper products.
SOCIO-CULTURAL: The socio-cultural atmosphere of the UK has always remained diverse. The existence of fashion-conscious consumers is in massive numbers, thus, providing fashion-retailing firms like H&M with sufficient scope for acquiring great profits. However, the new implications and restrictions of the pandemic have made the consumers highly educated regarding their cultural rights despite brand loyalty. This has driven H&M to actively detect and mitigate this concern. It has adopted various manners to ethically sustain its business operations in the UK market, while sufficiently undertaking the needed CSR practices over the years. During Covid-19, the company has actively taken measures for enhancing the health & safety regulations for its employees, while providing adequate hikes despite the suffered losses. It has also hired women employees and given them promotions for promoting gender equality in society (MOMIN, 2021). It has also smartly collaborated with various designers for bringing product diversity for its culturally conscious consumers while retaining their standard quality at affordable rates.
TECHNOLOGICAL: The UK is popular for being among the most technologically advanced nations. For sustaining its position in the fashion market, H&M must invest in making technological incorporations into their supply chains for upgrading its overall efficiency. It has launched a logistic centre with high-tech facilities in the UK, thus, creating future scope for raising its profits during the pandemic times. Furthermore, the company has shown active efforts incorporating modern technology (like official online selling platforms) for upgrading the buying experience for its loyal consumer base.
ENVIRONMENTAL: Fashion-retailing industrial firms like H&M put heavy reliance on the climatic conditions of the UK. Recently, sudden climatic influences have taken place worldwide due to which H&M had to actively change their apparel offered as per the prevailing climate (David, 2021). This will not only conveniently satisfy the frequently changing needs of its consumers. Currently, the company has been facing issues in accurately predicting and keeping track of unexpected weather changes. It also has to remain actively conscious of adherence to the environmental policies being implemented by the government to reduce pollution. Hence, the company has undertaken the strategy to become a 100% biodegradable and recyclable firm by 2030 through the incorporation of organic raw materials into its products.
LEGAL: With the new covid-19 pandemic in place, various legislative changes have been amended and implemented by the UK government, most of which concerned consumer health safeguarding policies (FRUE, 2018). H&M had to introduce strict measures like sanitation of its workplace and stores and maintaining social-distancing norms. For this, no-contact delivery services alongside online selling have also been adopted by the company. Strict international trade regulations and their new legislative changes also need to be adhered to by H&M.
Key Drivers of Business Environmental Change:
From the above-established PESTEL for H&M, it was found that the political implications of the UK through drastic changes in the nation’s covid-related legislative policies. Technological advancements have also been noted to positively drive the company into incorporating modern technologies for enhancing consumer experience alongside its efficiency. Environmental drivers forced H&M to undertake suitable CSR policies, thus, needing to incorporate environmental sustainability into its business activities.
Porter’s Five Forces Model:
This model will consider H&M’s competitive environment from a macro perspective.
Existing Rivalry Strength: This constituent looks into the prevailing state of rivalry for H&M (BUSH, 2016). With the pandemic, various companies have fallen out of the competition being unable to sustain themselves with the adverse losses. However, the main rival still sustaining itself as a leader in the industry is Zara. Hence, H&M must actively monitor the rivalling company's activities to sustain itself in the oligopolistic competitive market.
Buyer’s Market power: This constituent looks into the bargaining strength held by H&M’s target consumer base (Wright, 2021). In the fashion-retail industry, branded products demand greater prices, thus, becoming the key reason for consumer shift. H&M can detect the key needs of its target consumers and accordingly set appealing rates. This will allow consumer retention as well as consumer base enlargement.
Supplier’s Market power: In the fashion-retail industry, the supplier's market power is usually relatively low since firms like H&M source their products from low-income countries (like India and China). During drastic pandemic times, this not only saves its operational costs leading to minimised losses but also allows employment that is highly needed in these supplying countries.
New-entrant threats: In the fashion-retail industry, the peril of new entrants is relatively low for H&M since entering this industry requires massive capital. However, since numerous contractual designers are available, the company must actively monitor its market as this creates openings for new-entry.
Close Substitution Threats: Other than Zara, H&M does not have many close substitutes. Hence, alternatives that are available in the market as the company's replacement is really low (Martin, 2019). Besides, it is highly unlikely that similar fashion firms could easily match the product quality standard of H&M.
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The Model−Cultural Web looks into the various facets that question the corporate culture of firms like H&M. This model allows one to gauge the extent to which H&M's workplace culture influences its internal business environment. The various questions fundamental questions asked by this model will be applied for critically analysing H&M’s workplace culture.
[image: ]
Source: (BusinessBalls, 2020)
Questions that will be respectively answered through Cultural Web have been placed below:-
1) What is the initial employees’ opinion on H&M and its workplace culture?
2) How are the routine tasks at H&M?
3) What is the image of H&M to its internal staff?
4) Does the company follow Hierarchal culture? 
5) How is the internal control of the company?
6) Who holds control of decisions within the company and is the power used effectively?
1)Stories: This constituent looks into the various stories heard through word-of-mouth about the company H&M. The manners in which the company has established itself throughout the years in the eyes of the public and also the job aspirants (BusinessBalls, 2020). H&M is popularly known to have a value-driven and consumer-oriented company, who has attained the loyalty of millions of consumers only in the UK. The company has created a fun and dynamic workplace that drives the creativity of its employees. H&M has also declared that its workplace focus is essentially on maintaining teamwork while maintaining positive employee relationships. It has also retained good relationships and active engagement with its stakeholders. It can be concluded that over the years, H&M has established a high and positive public image as it has become the second-leading clothing-retail brand in the world.
2)Rituals and Routines: This constituent discusses the routine behaviours of H&M’s employees and their respective impact on them (MindTools, 2021). The reflection of these routine tasks on the company’s potential consumer expectations is also gauged here. Consumers have always been known to receive the promised quality of service as well as products. This can be understood from the large brand-loyal consumer base existing for H&M. Its employees are well-trained to provide the best customer support services both on online platforms and offline in-store branches. The employees at H&M have displayed job satisfaction as the company has retained its necessary workplace ethics and implements strict anti-corruption and anti-bribery policies while providing equal job opportunities to them.
3)Symbols: The red font used in H&M's official logo, is extremely eye-catching and hence, is easily identified by its consumers and the public. The internal executives and staff are known to be provided numerous benefits and are allowed to work wearing simple yet fashionable clothes to induce creativity within the staff and prevent them from getting bored at work. The leaders and higher authorities wear fashionable clothing and always try to be role models for their employees while inspiring them through proper motivation, constructive feedback and appropriate delegation.
4)Organisational Structure: The organisational structure adopted by H&M is Matrix-type, which is a combination of both the divisional and functional structures. However, the hierarchical authority structure is followed in the workplace. This means an Hierarchical Culture is followed by the company. Proper delegation of tasks and authorities receives high emphasis within the H&M workplace. The CEO is appointed by the Board of Directors, who then appoints divisional managers for monitoring the company’s routine activities (H&M Group, 2021). Despite having a formal hierarchical structure, the higher executives try to keep an amiable atmosphere in the workplace for encouraging teamwork.
5)Control System: H&M usually tries to maintain just enough control in its workplace to maintain the smoothness of its internal operations. The greatest area emphasised for control by H&M’s board is in its sales functions and retaining consumer loyalty by enhancing its overall client experience. Its workplace culture adopts an ‘Open-Door policy’ which permits the maintenance of a straightforward relationship with its employees, thus, allowing open interaction for mitigating workplace issues. H&M tries to recognise employee efforts through frequent incentives and exclusive benefits for long-term service. This also permits them to uphold the consistent service and product quality H&M has been delivering over the years. They have introduced a policy to allow the employees serving in the company beyond 5 years to share a part of H&M’s gains (H&M Group, 2021).
6)Power Structure: The true power for making final decisions in H&M is held by the Board of Directors, who appoint the CEO for making decisions among the various organisational branches spread over the globe. The executive management team critically appoints divisional managers for making appropriate decisions for routine management within the workplace. The CEO believes in serving its consumers the best and latest trends in fashion at appealing and reasonable rates while retaining the desired corporate profit margins. The power is utilised well and the usual internal workplace corruption that is seen in other organisations is prevented within the workplace as far as possible. This is usually done by maintaining an Anti-Corruption alongside an Anti-Bribery policy that is strictly adhered to within the workplace (H&M Group, 2021).


[bookmark: _Toc81591599](e) Critically evaluate the relationship between your selected organisation’s present culture [analysed in (d)] and its efficiency. Explain Ethical Dilemma and identify at least two ethical dilemmas in the organisation. Explain the choices of action you would have to resolve the identified ethical dilemmas
Relationship between your selected organisation’s present culture [analysed in (d)] and its efficiency
The efficiency of an organisation depends on the financial and non-financial performance. The financial performance refers to the high profit ratio as well as high level of investor generation who can stabilise the financial status of the organisation. The non-financial efficiency refers to the development of the company image in the international market. The non-financial efficiency also includes the development of the customer margin and the popularity of the organisation.
The organisational culture is the policy of working within the organisation. It reflects the value, ethics as well as working process of the organisation (Thummes, 2018). There can be several kinds of challenges within an organisation, a good working culture is helpful to improve the positivity at the challenging working condition. In this case, as the employees of H&M has a huge market competition, therefore, the challenges are also high to keep efficient financial and non-financial performance. The favourable working culture can increase the positivity at the workplace. 
In this case, the organisational culture impacts on improving both the financial and non-financial development of an organisation. The working culture of H&M is hierarchy culture. This culture has focus on controlling the activities of the employees to enhance the quality and efficiency of work of the employees (hm, 2021). The increased efficiency of the employees also develops the financial and non-financial efficiency of the organisation by developing the productivity of it. Along with that, the hierarchical working culture also increase the understanding ability of the management team and employees. Therefore, the management team would be able to understand the needed areas of development which can increase the performance of H&M. This can help the organisation to improve the financial as well as he non-financial performance of it. The hierarchical culture of H&M can also help the team of it to have a proper guidance and objectives to achieve. Hence, they would be more focused as well (Benstead, 2019). Therefore, the revenue generation as well as skilled employee retention can be also enhanced within H&M and in this way, the financial and non-financial performance of it would get enhanced by using the hierarchical culture. 
Ethical Dilemma
Ethics mean moral. The business organisations generally have the responsibility towards the stakeholders and community to provide them ethically correct service and products. There are always some choices which the organisation has to made and here sometimes the right and wrong decision occurs. This creates the ethical dilemma within a business. This cause the problem to take decision because the management often gets confused better taking the correct decision and making the proper decision as per the profit of the business (Gao, 2021). The ethical dilemmas cannot be solved very easily. In this case, as H&M is a global organisation, therefore, it needs to focus on maintaining a sustainable business practice to avoid legal implications and to maintain its brand image. On the other hand, to sustain business in the challenging situation the organisation also must focus on developing the profit ratio. Here ethical dilemma occurs within H&M as good quality service cannot provide huge profit always (Turyakira, 2018). 
Two dilemmas in H&M 
There are different kinds of ethical dilemmas. However, in this case, as H&M has business in different countries, therefore, to cope-up with the various external factors and nature of the customers and employees the organisation mostly faces two types of ethical dilemmas which have been discussed below: 
Discrimination at the workplace: The discrimination at the workplace is one of the major ethical dilemmas which, H&M may face. The organisation has sustainable working policy. However, problem can occur with the new employee and old employee. If there is any conflict between the new and old employee the management team will always prefer trusting the old one, due to his high contribution to the business. Apart from that, the management team also will get confused regarding the reliability of the new employee. Here the discrimination can happen and the ethical dilemma may occur, where the management team would not be able to choose correctly over the loyalty of an employee (Holton, 2021). 
Focusing on profit over quality: The focus on the profit over the quality is another ethical dilemma which H&M may have to face. As per the business ethics, it is important for the organisation to keep focus on always maintaining quality. However, during the Covid-19 situation, when the sales have dropped of H&M it needs to survive the wide range of costing and business in the changing environment (Tran, 2020). There the organisation has to focus on reducing the costing of the business to enhance the profit from the limited sales ratio. The reduction in costing will also reduce the quality of the products, which is ethically not correct for H&M, but similarly when the organisation may not have any option to survive here the ethical dilemma occurs. 
Recommendation to solve the dilemmas
There are different kinds of recommendations for reducing the ethical dilemmas. These recommendations are important to maintain for the organisations to reduce the complexities in business due to the ethical dilemmas. Some of the solutions are going to be discussed:
1. Training and development: The training and development is one of the major parts of an organisation to improve the working capabilities of the employees and to improve the productivity of the business. In this case, as H&M has to deal with a wide range of employees from the international market, and they have differences as well, therefore, the organisation must focus on raining and development. The proper training regarding the teamwork as well as communication can reduce the ethical dilemma of discrimination at the workplace, by teaching the employees to work as a team without making any kinds of discrimination (maybusch, 2021). The team working aspect of the old and new employees can also reduce conflict among them, hence H&M also will not have to face any ethical dilemma regarding the employee management. 
2. 360-degree feedback approach: The feedback approach is always a good solution for recovering any kinds of ethical dilemma within an organisation. In this case, the 360-degree feedback approach can reduce the communication barrier among the employees and management of H&M. This would enhance the teamworking ability of the organisation by reducing the discrimination and by enhancing understanding among the diverse range of employees (MCGOFF, 2017). 
3. Developing the working policies: The working policies are very essential, as the working policies improves the working environment of the organisation, hence it can maintain the ethical approach inside and outside of it. In this case, the sustainable working policy of H&M can help the organisation to reduce the ethical issues regarding the profit management of it in the pandemic situation. The sustainable working policy would be helpful to reduce unnecessary costing of H&M hence, the organisation would not have to compromise the quality of product to maintain a standard profit in the difficult situation. 


[bookmark: _Toc81591600]Conclusion
The external environmental factors play a major role in the development or in the risk enhancement of any organisation. It is needed for the organisations to focus on the changing nature of the market place and trends as well to improve the planning of business accordingly. This would help the organisations to improve the efficiency of business. However, in the recent time, a huge change has been occurred in the market due to the global pandemic. The way to work, to live have been completely changed. In this case, the fashion retail organisation H&M has also faced many changes, which have been focused. Apart from that the following study has also focused on the ethical dilemma and the impact of it on the organisation. Moreover, there has been a discussion regarding the way to reduce the ethical dilemma. The study has also focused on analysing the workplace culture of H&M.
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Introduction
The reflective essay will discuss regarding the learning along with acquired skills that have been administered throughout the module. Furthermore, the essay will also demonstrate suitable examples from the particular module. Moreover, the examples will be used for employment fulfilling the requirement of personal responsibility along with decision making `through incorporating the understanding of workplace culture within the organisation.
Discussion
The module is focused upon the impact of external environmental factors along with Covid-19 on the culture and performance of the organisation. Furthermore, implementing various strategic models such as Pestle, porters five forces and other models, the external environment of the H&M has been formulated in the previous task. However, while generating the external environmental factor, I have developed various skills that can be beneficial for future employment to enhance my personal performance. For instance, problem-solving skills to adapt to the new normal due to the implication of the Covid-19 measures and developing based on it. Problem-solving skills are very effective to understand the issues or problems related to the current scenarios(targetjobs, 2021). Based on it, effective outcomes and solutions can be beneficial for the future benefits of the company. Moreover, in the present situation, I feel it is best to implement training for the employees to get accustomed to digitalisation and work from the home culture within the workplace. 
Furthermore, while discussing the module, I have also developed critical thinking skills to determine a teamwork approach to solve the problems determined through the external dilemmas and Covid-19(insightassessment, 2021). In addition to that, incorporating good communication along with creative thinking has helped me to comprehend effective strategies for H&M to overcome the losses administered due to lockdown. For example, I am implementing social media tactics in the marketing scheme of H&M by displaying creative content to attract customers and keep them engaged towards the product. This will help to develop the profitability of the company and also increase the customer base for the product. The loyalty program can be implemented as H&M already has an effective and loyal customer base that can increase the sales revenue of the products. I have also learned technical skills to accomplish my work faster and support my teammates in understanding the organisational culture changes. As there is no certainty when we can return to the previous conditions before the lockdown. Therefore, it is beneficial to adapt to the changes or development as quickly as possible to enhance the performance of the company. Furthermore, throughout the module, I have developed and came across the significance of leadership skills to manage and organise the expectations of the employees and motivate them to regularize with the new strategies and challenges to perform in an effective manner(skillsyouneed, 2021).
Conclusion
It can be concluded that I have incorporated various learning skills from the current scenario of the external environment along with the implication of Covid-19. Nevertheless, the above skills that I have discussed will uplift my performance and capabilities in my employment career along with the improvement of the organisation culture. 
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