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Mullins LJ and Christy G, (2013),  Management and Organisational Behaviour, Pearson Education.
Go to eBooks in the online library and read Chapter 7 of the book detailed above.  
Reflective Exercise
Think of any job you have had - what aspects motivated you to work well and what aspects caused demotivation and unwillingness to commit wholeheartedly to the task at hand?   Try to use one, or more, of the theories of motivation you have read to help explain your thoughts. 

Prior to joining the Army I had a brief spell as an apprentice mechanic, it was my father’s garage and he allowed me to come on and try it out.  I was 16 at the time and was unsure what I really wanted to do, my dreams of a football career had gone and it was time to earn some money and get real a job. 

At first it was all exciting, as I knew next to nothing about the mechanics of a car, I was too young to drive at this time obviously. So the initial motivation was to learn everything as quick as possible because it was an exciting new project. 

Firstly, I started with the mundane tasks of sweeping the floor and emptying the bins.  Then I moved on to mopping the floor once I had sweeped.  Not the glamorous job I expected and not what I was expecting to learn, however I was assured that’s what all apprentices had to do as the more experienced employees had moved on from cleaning to actually repairing vehicles.  

A few more weeks passed and I would learn a little more, how to replace a tyre, how to check oil levels and replaced liquids, very basic stuff. It was soon time to go to college and start learning the fundamentals from the book along with the practical experience I was gaining. 

This is where my motivation started to diminish, I wasn’t a fan off college at all, I just wasn’t ready to learn in the class room environment, this came about ten years later. With my motivation to go to college rapidly declining I started picking faults.  Pay wasn’t enough, hours too long, I didn’t have responsibility etc etc clearly an immature young man at this point. 

I started to lose fulfilment with what I was doing and looking at other avenues I could explore. My intrinsic motivation to learn a new skill was no longer present and I started to let me extrinsic motivations get the better of me, becoming greedy for more money rather than seeing that 5-10 years down the line rewards would be relevant.

Using Mullins and Christy (2013), Expectantancy theory, I was expecting more out of the work that I was putting in and therefore my motivation suffered as a result. 
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Ultimately I have put this down to 2 things, being unsure what I actually wanted to do in life. Secondly being immature.  Not a terrible decision in the scheme of things I’ve now been in the army 9 years and I’m thoroughly enjoying it. But an interesting reflection.
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