[bookmark: _Hlk132718422]The University of Wales Trinity Saint David[image: Text

Description automatically generated]
   



The Global Business Environment




Student’s Name: Elena Roxana Pantiru
Student Number: 2237886
Module Code: LCBB4005
Module Title: The  Global Business Environment.
Lecturer’s Name: Dr. Hossein Shokri

Table of Contents
TASK 1: Report………………………………………………………………………………3
Introduction	3
Introduction to the selected developing country	3
Application of theories of the business environment in Egypt	4
SWOT Analysis on Waitrose	7
Market Strategy For Waitrose	8
Value Chain Analysis	8
Critical evaluation of opportunities and challenges	9
Different barriers experienced by foreign businesses in the selected country	10
Appropriate Strategies and Other Relevant Recommendations	11
Conclusion	12
Task 2:  Evaluation of Business Environment	13
Introduction	13
Introducing the selected developing country	13
Key opportunities and challenges in Egypt	13
Key opportunities and challenges in Egypt	14
Key Issues Uncovered by Waitrose in Egypt	15
Exploit opportunities in Egypt	15
Challenge Management in Egypt	15
Appropriate Strategies	16
Relevant recommendations	16
Challenges and Limitations Hindering Recommendations	16
Conclusion	17
Reference List	18
Appendix	21

[bookmark: _Toc133848755]Task 1: Report
Introduction
International business can be defined as all the commercial activities that take place in order to promote transferring of goods and services along with resources and people (Nambisan et al., 2019). This kind of business encompasses a range of activities that involve finance, marketing and more. These firms tend to engage in international business that expands their consumer base and enhances their revenue generation and access to new markets. A company's success or failure is largely determined by its analysis of the external environment and its organisational strategy. When a company decides to relocate its production, it is crucial to consider how the disparities in the business environment will affect the company's operations. Waitrose is a UK-based retail company. It is considering moving to Egypt for its operations. The following study is going to determine the best-developing country the company can expand to.  It will apply theories like PESTLE analysis to determine the macro environment. It will also determine the trade barrier that can be faced in the country by the company. The study will be evaluating opportunities and challenges that can come from trading in the country.

[bookmark: _Toc133848756]Introduction to the selected developing country
Egypt is situated in North Africa and the Middle East, and its location between Africa, Asia, and Europe makes it a strategic hub. Agriculture, manufacturing, and services are the most important contributors to its gross domestic product. The manufacturing sector of the nation is one of the largest in the region, with industries such as automobiles, textiles, electronics, and food processing. Egypt is a developing country with a lower middle income. The GDP of the country is considered below average globally. The country has a population of over 100 million and is considered the ETF’s lower middle-income nation (ETF, 2023). It has a GNI per capita of 3000 USD in the year 2020. However, it has experienced positive economic growth along with rising per capita in recent years despite political and economic instabilities. It is considered one of the largest manufacturing sectors that involves motor vehicles, electronics and 
more.  
[bookmark: _Toc133848757]Application of theories of the business environment in Egypt
PESTLE Analysis
The first analysis this report will use is PESTLE. This analysis is a strategic tool utilised by businesses to evaluate the external macro-environmental factors that could potentially impact their operations. The process entails the examination of various factors such as political, economic, sociocultural, technological, legal, and environmental aspects. Below is a PESTLE analysis of Egypt: 
Political
The country has a political stability index of -1.02 as of the year 2021 (The Global Economy, 2023). Despite being on the negative side, the government seems to have stable legal regulations that do not change frequently. This might help the company in maintaining its production facilities without having to be negatively impacted by legal fluctuations. Furthermore, the country has specific trade barriers that can impact a company. This includes the legal requirements not to allow a company to exceed more than 10% of the workforce while employing non-nationals (ITA, 2023). 
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Economic
The GDP growth rate of the country is 3.3% as of the year 2021 (The World Bank, 2023). This shows a stable GDP growth in the country that can help them in generating revenue. It also suggests that the company might find raw materials in the region at a lower cost. The country has an interest rate of 4.4% which is considered to be lower in comparison to other nations (The World Bank, 2023). This can help the company in taking loans at a lower interest rate on borrowed money. 
Social
The per capita income of Egypt is 3698.8 USD as of the year 2021 (The World Bank, 2023). This is a low per capita income which shows that consumers in the country do not have a high disposable income. This can lead them in decreasing their product prices which can affect their revenue generation. In addition to that the country has a 1.7% of population growth rate that will help them in ensuring a growing client base (The World Bank 2023). 
Technological
In the year 2022, the research and development rate of the country is 0.72% of their total GDP (Statista, 2023). This shows a high expenditure of a country on developing new technology. This can help the production facility of Waitrose to be more efficient in their production. It was noted that 44% of the staff in the country have been losing their jobs with the rise of artificial intelligence (Zawya, 2023). The use of AI in the reproduction process can increase their profitability. They will not have to hire extra employees for the process. 
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Figure 2: Expenditure on research and development 
(Source: Statista, 2023)


Environment
The Environmental Protection Law of Egypt forbids handling hazardous wastes along with the construction of establishments for treating such substances (Amcham, 2023). Waitrose in order to set up a production facility will be needed to follow these regulations while production to ensure they are sustainable. The Waste management regulations of Egypt are a set of guidelines that can help the firm manage hazardous and non-hazardous waste (LYNX, 2020). These regulations are crucial for the company to follow which can help them in maintaining better CSR policies. 
Legal 
There are certain employment laws in Egypt that are concerned with working hours for employees. It also has regulations regarding minors working hours and more (Mondaq, 2023). This must be followed by the company while operating in the country. This can help them in being ethical and ensuring ethical behaviour towards the staff.

Porters Five Forces
Another theory this report will use is the Porters Fiver Forces. Created by Michael Porter, the theory analyses the structural composition of an industry through the evaluation of five fundamental forces: the potential for new entrants, the bargaining power of suppliers, the bargaining power of buyers, the possibility of substitutes, and the level of competitive rivalry among current participants. 
Threats of new entrants 
Egypt has one of the largest industrial sectors, however numerous industries are still open to newcomers. High financial requirements, rigorous rules, and entrenched competition make new entrants unlikely. However, government policies to promote new businesses and attract foreign investment may lead to more competitors in the future. Egypt's abundant workforce and raw commodities provide suppliers minimal negotiating strength. Some industries have a few suppliers with strong negotiating power. Political and economic volatility raises costs for new firms.
Bargaining powers of buyers 
Egypt huge population and the few options available for some goods and services result in comparatively low buyer power. However, because of the intense competition and the abundance of alternatives, buyers may have more negotiating power in sectors like tourism and real estate. 
Threat of substitutes 
Due to availability of substitute goods and services, Egypt faces a mild threat of substitutes. In addition, the huge informal sector of the nation may encourage the spread of fake goods, which might harm the sale of real goods.
Competitive rivalry 
Egypt has intense competition, notably in the manufacturing, tourism and service sectors. The market is highly fragmented, and businesses face competition from foreign and domestic rivals. However, if the business has a unique selling point or it can work together and form alliances with other businesses then they will be capable of gaining a competitive edge.

SWOT Analysis on Waitrose
Strengths of Waitrose
Waitrose has a very high reputation for product quality and customer service and been consistent with following it through because of this Waitrose has built a very strong customer base. Another positive is that they have wide range of high-quality products, many of which are organic and locally sourced which attract customers who are looking for healthier and more environmentally friendly solutions.

Weakness of Waitrose
Waitrose has very high costs in comparison to rivals may limit market share: Waitrose’s emphasis on high quality products and great customer services do come at a cost of higher wages and quality imports therefore it could limit its market share. Another huge weakness for Waitrose is their online presence in comparison with their competitors. Supermarkets such as Tesco are completely up-to-date with developed apps for home delivery services and Clubcard specifications, whereas Waitrose isn’t completely there yet. Waitrose emphasis on high-end products also means that they are only focusing on a specific budget and excluding those who would like cheaper options. 
Opportunities 
Opportunities for foreign expansion may be constrained by Waitrose’s dependence on the UK market. This is because Waitrose has a very strong UK market presence. However, it would be ideal for them to look into prospects for global growth to reach new clients. With online shopping becoming more and more popular, there are opportunities to grow their online presence, they should do this to better compete with online retailers like amazon and Tesco.
Threats
As Waitrose faces fierce competition from rival supermarkets such as Sainsburys, Marks and Spencer’s etc, this could limit its market share and revenue growth. 
[bookmark: _Toc133848708][bookmark: _Toc133848760]Brexit and Covid, two economic uncertainties, might affect consumer buying patterns. Consumer purchasing patterns may be impacted by economic instability and uncertainty, which would decrease demand for Waitrose’s goods.
[bookmark: _Toc133848759]Market Strategy for Waitrose
A company's marketing strategy is a detailed plan. Good market tactics include targeting, knowing consumer preferences, and engaging them. The organisation must know market trends and research competitors. Waitrose might begin with comprehensive market research. The research should examine customers' buying habits, preferences, and market competitors to determine their distinctive traits and path. Waitrose may create a marketing campaign including digital marketing, social media incentives, and national visibility. Waitrose should also engage with local businesses and suppliers to meet preferences.
Value Chain Analysis
Waitrose must analyse its value chain to succeed. This analysis should identify primary and support activities and assess how the organisation may improve its products and services. Inbound logistics starts the value chain. In Egypt, Waitrose would develop a strong supply chain to produce fresh, locally sourced items by connecting with regional suppliers and ensuring they match Waitrose's high standards and sustainability (Sainsbury, 2014). Fresh and locally sourced goods can help Waitrose stand out and appeal to area demographics. This strategy will distinguish Waitrose. Operations follow. From inputs to finished product. Waitrose must link operations with its corporate goal and engage a solid local staff to manage Egypt business. Implement a coordinated high standard to preserve consistency and quality.
Third is outbound logistics. To optimise outbound logistics, Waitrose should work with local delivery providers and lower transportation costs. By delivering fast and reliably, Waitrose can increase consumer satisfaction.
Critical evaluation of opportunities and challenges
Opportunities 
The main opportunities that can be obtained by the firm while operating in the nation would be obtaining renewable energy equipment. Renewable energy equipment is the firm's biggest opportunity in the nation. By 2035, Egypt hopes to generate 42% of its energy from renewable sources (ITA, 2023). This gives the company access to cutting-edge technology that can help them produce sustainably. Egypt is the largest producer of oil and natural gas; thus, the corporation can use renewable energy for production. The company's production technique is sustainable and reduces carbon emissions. Egypt's economy includes agriculture, oil, industry, and more. 
According to Export (2023), agriculture makes up 14% of GDP. The corporation can grow crops to attract new customers. They've also focused on developing new production-efficient technology. Despite the pandemic, the country has a stable GDP growth rate and a positive impact. This can help the company grow and make more money. The country also has a culture of uncertainty avoidance, which means people take proper efforts to reduce business risks. Employees are likely to stay loyal due to the country's culture. The country invests in new technologies and automation to improve its high-quality production process. By minimising employee utilisation for specific procedures, it will boost their profitability. 
Challenges
Due to population increase and housing shortages, infrastructure projects are in great demand. Due to the country's housing shortage, the corporation may have trouble opening an office. High-bureaucratic trade and investment increases can hurt the firm. Lack of skilled employees can also hinder production facility setup (ITA, 2023). Credit is also limited, which can prevent them from investing more. Due to regional inclinations for hierarchy, the organisation may encounter disparities in the region. Political instability in the country may also affect the corporation. Due to trade rules that prohibit skilled labour, this company will need to hire primarily national personnel. The corporation may also have trouble pricing its items. Lack of disposable revenue may force them to cut costs. Unmet production expenses may ensue. The nation's commercial disagreement is slow in the region, which can delay manufacturing (ITA, 2023).
Different barriers experienced by foreign businesses in the selected country
Egypt is a developing country that has various trade barriers which can affect business.
Non-Tariff barriers
The Egyptian ministry of industry and trade issued a decree in the year 2015 that required manufacturers of certain commodities to register for the exportation process with the Egyptian General Organisation. This ensures the allowed entry of firms into the Egyptian market if they have been registered by the owner of the manufacturing facility. Products that need registration are fruit, dried and so on. Peel citrus fruit and melons which can be fresh, dried, frozen and more. Vegetable and animal oils as well as fat that is prepared for edible purposes. Preparation cereals, flour and milk are also required to be registered with the organization. For factories, it is crucial for organizations to fill out registration forms. They will need to obtain a certificate of legal status and a license for a factory. 
Language and cultural barrier
While engaging in the region while recruiting the company might face language barriers. They might face issues in conveying the message to their employees. For instance, there is a low percentage in Egypt that speaks English which can create issues in the communication process between employers and employees. This can also raise cultural differences between the USA and Egypt which can make it difficult for employers to determine the ways of the region. Besides that according to the legal regulation put by the Egyptian government only 10% of the whole workforce can be filled by non-nationals. 
Managing teams
Due to barriers in both languages and cultures managers might face issues in managing teams. The barrier might cause extreme communication errors that can impact them negatively. This might be ineffective in maintaining a good relationship among the members and facilitating regular check-in. 
Service barriers
Egypt prohibits employing non-nationals however, considering the investment law firms that are situated in any free zones can employ up to 25% of foreign employees (ITA, 2023). In addition to that the delivery services constitute a separate for-profit and more that are required to pay ENPO of 10% of annual revenue from shipments under 20 KGs. In the year 2010, ENPO requested private courier and express delivery services to pay a compensation of 0.83 USD. 
Other barriers
Egypt encourages maintaining an open investment regime. This is to allow inventors to make monetary transfers freely and effectively. It will also require them to adhere to international standards for compensation. Besides that, the country has also ensured to maintain sanitary measures and quality standards in the regulation of their food products. 

Appropriate Strategies and Other Relevant Recommendations 
The selected company Waitrose is required to implement appropriate strategies so that they are able to overcome the barriers they are facing in Egypt while moving their production facilities there. One of the greatest barriers it faced is the contrasting business environment in Egypt, due to variations in political, economic as well as environmental factors (Black et al., 2020). Therefore, establishing production facilities here may harm the company and its management. Few strategies are created based on Waitrose's issues and barriers, and recommendations for improvement would help overcome them and improve production.
Waitrose must comply with the Egyptian government's factory opening regulations if it moves production to Egypt. Before starting its production facility, Waitrose must register and obtain a legal status certificate (Bassiouny et al., 2021). It should also verify that the production facility has a licence to operate there. The Egyptian government would oblige the corporation to list its items. The trademark owner must also supply the licenced trademark of each product created in the production plant. To avoid issues while producing its products in Egypt, Waitrose should obtain a certificate for its production facility from either a foreign or Egyptian government entity and get it approved by the Ministry of Foreign Trade (Elshennawy and Bouaddi, 2021). It would ensure the company's production facility has quality control. Exporters should follow Egyptian laws and procedures to clear customs at the Egyptian Embassy in their country.   
[bookmark: _Toc130293493][bookmark: _Toc133848765]Conclusion
From the above discussion, it can be concluded that Waitrose is planning to move its production facility to a developing country for which Egypt has been chosen. However, being one the developing countries the business environment is different in Egypt as compared to the developed countries. With the use of the PESTLE Analysis, the environment to conduct business in Egypt is identified. Along with that, it helped in identifying the barriers the company is going to face in Egypt as a foreign organization. However, it was also possible to identify the challenges which Waitrose is likely to face while producing its product in the country. In addition to that, the opportunities which it is going to get while manufacturing in Egypt can also be identified. It enabled the recommendation of relevant strategies to smoothly conduct their production in Egypt while abiding by the Egyptian law and regulations of quality maintenance.        









[bookmark: _Toc130387087]Task 2:  Evaluation of Business Environment
[bookmark: _Toc130387088][bookmark: _Toc130293495]Introduction
· International business help in goods, services, resources, and people exchange
· Waitrose to start production in a developing country
· Egypt is chosen
· Macro environment analysis conducted
· Business opportunities and challenges identified
Through the internationalization of businesses, people, resources, goods, and services are provided in other countries, and Waitrose wants to open a production facility in a developing country (Nambisan et al., 2019). Egypt is found to be a suitable choice by understanding the macro environment, which provided insights into the opportunities as well as challenges faced by the business in the country.                                 
[bookmark: _Toc130387089]Introducing the selected developing country 
· GDP of Egypt is below-average
· Egypt is lower middle-income developing country
· Egypt’s population is above 100 million 
· GNI stands at 3000 USD
· Electronics and motor vehicles’ large manufacturing sectors brought economic growth 
Egypt is populated by more than 100 million people and has a GNI of 3000 USD, but its below-average GDP makes it a developing country with lower middle income (ETF, 2023). Political instabilities are unable to stop it from being the electronics and motor vehicles biggest manufacturing country.                 
[bookmark: _Toc130387090]Key opportunities and challenges in Egypt
· Slightly politically unstable 
· No legal fluctuations 
· More than 10% of non-nationals cannot be employed  
· GDP growth is 3.3% in 2021 
· It generates revenue
· Interest rate is lower at 4.4%
· Low disposable income 
· Per capita income is 3698.8 USD in 2021
The slight political instability of Egypt does not create legal fluctuations, due to which strict law exists of not employing more than 10% non-nationals. Egypt is able to maintain a low-interest rate at 4.4% due to stable economic growth with GDP growth reaching 3.3% in 2021, helping to increase revenue (The World Bank, 2023). However, due to low per capita income at 3698.8 USD in 2021, people have low disposable income.                         
[bookmark: _Toc130387091]Key opportunities and challenges in Egypt
· Spending on new technologies development
· Investing 0.72% of GDP in R&D 
· Environmental Protection Law of Egypt to be followed
· hazardous waste production forbidden 
· Strict regulations for minors’ and other employees’ working hours
Waitrose would be benefitted from establishing production facilities in Egypt as 0.72% of Egypt’s GDP is currently invested in R&D to develop new technologies. However, the Environment Protection Law is strict in Egypt forbids companies to produce hazardous products and treat them if generated (Statista, 2023). Waitrose would require to abide by the regulations of working hours of minors and other employees.                                                 
Key Issues Uncovered by Waitrose in Egypt 
· Non-tariff barriers require registration for production
· Certain products production is banned
· A low number of English speakers
· Creates a language barrier
While Waitrose might need to produce products, certain among them would require registration. It is creating a non-tariff barrier for the company’s business. Moreover, a very low number of English speakers exists in Egypt, which might create a language barrier for Waitrose (ITA, 2023).

[bookmark: _Toc130387092]Key Issues Uncovered by Waitrose in Egypt      
· Egypt’s culture is different
· Team management becomes hard
· ENPO creates a service barrier
· Extra tax payment for shipments above a certain weight
Moreover, team management at Waitrose would become hard due to both the cultural difference and the language barrier. Moreover, Waitrose would require to pay ENPO for shipments above a certain limit of weight, which would create another service barrier (ITA, 2023).                 
[bookmark: _Toc130387093][bookmark: _Toc130293497]Exploit opportunities in Egypt 
· Renewable energy obtainment greatest opportunity
· Waitrose’s Monetary resources saved
· Implemented to access advanced technology
· Reduce carbon emissions in its production
· Egypt has distinct culture of loyalty
· Employees would maintain loyalty
In Egypt, Waitrose would be able to gain the opportunity of obtaining renewable energy which would help save monetary resources, which in turn can be used for accessing advanced technologies in the production of Waitrose (Export, 2023). Waitrose would be able to reduce carbon emissions further in its production, while the distinct culture of Egypt would ensure the loyalty of the employees towards Waitrose.          
[bookmark: _Toc130387094]Challenge Management in Egypt
· Shortage of housing facilities
· The reason is population growth
· Lack of efficient skilled labour
· Strict employment law
· More than 10% of foreign labours employment restricted    
· Restriction in investment
Political instability restricts the amount of investment, which would affect Waitrose’s growth. The scarcity of skilled labour combined with a maximum of 10% foreign labor employment could make operations of Waitrose hard (ITA, 2023). However, the greatest barrier for Waitrose would be a shortage of housing facilities due to the increasing population.                  
[bookmark: _Toc130387095]Appropriate Strategies 
· Regulations by the Egyptian government 
· Applied to companies opening factories
· Should fill out the registration form first 
· Have a legal status certificate
· Obtain a license to open production facilities 
· License for operation of Waitrose   
For opening factories in Egypt, regulations are to be met formed by the Egyptian government, and for opening the production facility, a registration form is to be filled out by Waitrose (Bassiouny et al., 2021). Then a legal status certificate is to be obtained followed by a license to open the facility and operate on the spot.                     
[bookmark: _Toc130387096]Relevant recommendations
· List of manufactured products to be made 
· Submit to the Egyptian government 
· Required a licensed trademark of each product 
· Obtain a certificate from an Egyptian or foreign government entity 
· Get approval from the Ministry of Foreign Trade 
· Clearance at customs of the Egyptian Embassy required  
Waitrose should make sure to submit a list of products they would manufacture to the Egyptian government and get a licensed trademark for each of those (Elshennawy and Bouaddi, 2021). Moreover, either a foreign government entity or an Egyptian entity should give Waitrose a certificate, and then the Ministry of Foreign Trade should approve it, which would enable clearance of customs at the Egyptian Embassy.
[bookmark: _Toc130387097]Challenges and Limitations Hindering Recommendations 
· Strict Egyptian laws can limit implementation recommendations
· Completing the legal process is time-consuming 
· Business environment different than developed countries    
It would be hard for Waitrose to follow the strict Egyptian laws while conducting their business in the country which would be the biggest challenge that would hinder the implementation of recommendations. While fulfilling legal processes is necessary for a production business, completing those processes is time-consuming. The biggest limitation to implementing recommendations is the different business environment of Egypt compared to other developed countries.                
[bookmark: _Toc130387098]Conclusion    
· Waitrose selected Egypt for its production facility 
· Business environment different in Egypt 
· Macro environment identified
· Key opportunities and challenges identified   
· Recommended following Egyptian laws 
· Ensures quality maintenance 
Egypt is chosen as the developing country for moving production facilities of Waitrose, but its business environment is different, which required identifying the macro environment. Opportunities and barriers likely to be faced by Waitrose are identified and for quality maintenance, Egyptian law maintenance is recommended.                  
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