Resource Management

Resources In Construction
· Materials
· Labour – direct labour / sub contracted
· Time
· Specialist skills – uncommon work, rare trades. Specialist skills Heating Ventilation & Air Conditioning (HVAC) systems M&E
· Money/budget – link to quality (doesn’t guarantee)
· Equipment/machinery – hire or owned?
· Knowledge – Experience, Management

Barriers
· Materials – availability, quality. Import costs and increased time. Access.
· Labour – Area, strikes, Illness, communication barriers, quality, cost.
· Time - Weather
· Specialist skills – uncommon work, rare trades. Specialist skills Heating Ventilation & Air Conditioning (HVAC) systems M&E. 
· Money/budget – Funding can finish. Economy
· Equipment/machinery - maintenance costs – specialist maintenance.
· Knowledge – lack of training. Habit – routine, doing things the same way.
· Company Reputation can be barrier or opportunity if it was a good reputation
· Poor management – 
Solutions
· Risk Register
· Materials – Preferred supplier, robust supply chain. Use local supplier instead of importing. Plan alternative materials based on potential shortages, option B,C etc.
· Labour – Quality of labour – quality assurance checks – supervision. More incentives for people to enter construction, skilled & professional work.
· Time – Incentive based contracts. Deadlines, milestones, Critical Path. KPI’s
· Specialist skills – Training own workforce in new technologies. Early planning & co-ordination
· Money/budget – Planning for cost increases (Materials)
· Equipment/machinery – Owning vs Hiring
· Knowledge – training. Retaining (passing on) skills and knowledge, retaining employees. Reducing staff turnover.
· Company Reputation  - Good reputation will help with drawing & retaining skills. Customer feedback + due consideration + implement changes.
· Poor management – Training, reviews. Feedback from lower levels

