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Introduction
This paper will be split into three sections. Firstly, I will be auditing my own skills and competencies in comparison to my chosen career using a PDP and SWOT. I will then identify the skills required for the career of my choice. I will evaluate my own skills in comparison to my chosen career. The second is a role play exercise where I will play the role of an assistant Manager, I have been tasked to assess the learning and development training methods for new employees who are due to start in my organisation. I will use theories learnt in class to explain and evaluate why I have selected these methods. Finally, there will be a reflection on my experience before the start of this course and after.

Evaluation of skills in comparison to chosen career choice
The career path I have chosen is that of a S.E.N (special education needs) teacher. As a special educational needs (SEN) teacher I will be working with children and young people who need extra support to reach their full educational potential. I may have the opportunity to work with individuals who have physical disabilities, sensory impairments (i.e. hearing or visual), speech and language difficulties, learning difficulties such as dyslexia, conditions such as autism, social, emotional and mental health needs, or have a combination of these difficulties. A key aspect of working in this field is identifying individual needs and being responsible for creating a safe, stimulating, and supportive learning environment (Prospects, 2020).
I have completed a PDP on my career as a S.E.N, a PDP or personal development plan can be described as “A Plan intended to develop skills that are important to the work life” (Morgan, 2017). I will use this PDP to set my goals for the short and long term. A PDP should always have smart goals, success criteria, action plan and what resources will be needed to achieve the goal.
PDP- Personal development plan
	What are my objectives?
(short & long term)
	Success criteria



	What activities/actions do I need to undertake to achieve my objectives?
	Implementation –how activities will be applied to achieve objectives
	What support/resources do I need to achieve my objectives
	Target date for achieving my objectives

	Gain Health and Social care degree
(Long term)
	Gives me the qualification I need to enter my chosen career
	Complete university degree. Currently in year 1 so need to continue for another 2 years
	Applying what I have learnt to assignments and presentations
	Online and book research, course modules, lecturers, and student services
	January 2023

	Gain experience in S.E.N (special education needs) school
(Short term)
	Adds experience to my C.V 
	Send my C.V to local schools and agencies
	Actively attending schools with my C.V, registering with agencies
	Online searches of schools and agencies in my local area
	(due to covid-19) unsure as when this may be possible but ASAP


	Volunteer at a youth centre
(Short term)
	Adds experience to my C.V
	Send my C.V to youth groups and services offering my services
	Send my C.V to youth groups and services offering my services
	Online searches of youth groups and agencies in my local area
	(due to covid-19) unsure as when this may be possible but ASAP

	Attain qualified QT (teacher status)
(Long term)
	Enables me to be able to work in schools
	Complete health and social care degree
	Finish degree and the apply for Q.T status through .gov website
	.gov website to register myself as a Q.T
	January 2023

	Complete gang violence course
	Gives me further qualification to assist with issues in schools
	Apply for course
	Contact course provider upon completion of level 4 health and social care
	Course provider
	January 2021



When researching the skills needed to be a S.E.N I was taken to the .gov website which listed the skills of a S.E.N as
•	knowledge of teaching and the ability to design courses
•	sensitivity and understanding
•	patience and the ability to remain calm in stressful situations
•	the ability to work well with others
•	the ability to create the best conditions for learning or teaching new things
•	knowledge of English language
•	to be flexible and open to change
•	the ability to understand people’s reactions
•	to be able to use a computer and the main software packages competently 
(National careers service, 2020).

Once I had found out what skills and attributes were needed for the role, I drew up a SWOT analysis. A SWOT analysis considers all factors, whether positive or negative, external, or internal. Internal factors are elements introduced by those within the situation or team, such as strengths and weaknesses, while external factors are imposed by an outside force and include opportunities and threats. You can use a SWOT analysis in many situations, such as determining a career path, creating an effective performance evaluation, or deciding how to design a product (Indeed, 2020).
S.W.O.T
	Strengths
Time keeping
Empathy
Computer literacy
Confident
Good listener
Flexible
Persistent
Communication

	Weaknesses
Researching
Interviews


	Opportunities
Volunteer work
Further courses
Part time work

	Threats
Childcare
Children
Covid-19
Time management




When looking at my own personal SWOT I selected my own areas I felt were of strength and weakness. Then further looked at what opportunities to help secure my career path and also the threats to this. For me areas in the strengths section are areas I will continue to work on but not pressing areas of improvement. My weaknesses of researching and interviewing techniques are areas I will be actively working on. During this module we have discussed interviewing techniques and that has helped me greatly and will go into more detail later. Regarding research I will continue to research throughout my degree and continual repetition of researching from credible sources will also help me. Threats to my progression would be childcare issues, my children being ill, time management, regarding planning assignments and attending lectures and lastly covid-19. Currently covid-19 has placed question marks over a lot of life as we know it, so in respects to volunteering and gaining part time employment this might be challenging and as such a threat.

Role play exercise
I have been tasked as an assistant manager to assess the learning and development training methods for your new employees who are due to start in your organisation. The organisation I have chosen is a S.E.N school. David Kolb defines ‘Learning Style’ as: “a result of hereditary equipment, past experience, and the demands of the present environment combining to produce individual orientations that give differential emphasis to the four basic learning modes postulated in experiential learning theory” (Kolb, 1984). There are three key theories on learning styles they are Honey and Mumford, Neil Fleming (VAK) and Kolb.
Honey and Mumford
Honey and Mumford identifies four separate learning styles:
· [image: Honey and Mumford learning cycle]Activist
· Pragmatist
· Reflector
· Theorist
Activists learn by doing. They don’t want to hear what they should be doing, they prefer practical learning and learning as they go. Activists are likely to give it a go and see what happens. Trial by error.
Pragmatists care about what works in the real world. They aren’t interested in abstract concepts; they just want to know if it works. They are likely to ask how it works in practice and the relevance of information given in the practical sense.
Reflectors like to think about what they’re learning. They want to understand things thoroughly before they try them out. Reflectors are likely to place a lot of thought into decision making. Prefers to gather information so decisions are not rushed.
Theorists like to understand how the new learning fits into their ‘framework’ and into previous theories. They’re likely to be uncomfortable with things that don’t fit with what they already know. Theorists are likely to question how theories fit in with current knowledge. Questioning principles and theories presented.
To learn effectively, it’s important to be able to use all four styles, but most people prefer one or two. Particularly common mixtures seem to include Activist/Pragmatist and Reflector/Theorist.

Neil Fleming (VARK) 
[image: Picture]VARK describes learners as: 
· Visual
· Auditory
· Read/Write 
· Kinaesthetic 
Visual learners prefer to take in information by seeing and often process it in pictorial form. This means that they will often think or remember things in pictures and like to read, see graphs, and use symbols.
Auditory learners prefer to listen and take information in by what they hear. They prefer lectures and discussions over reading.
Kinaesthetic learners learn by experience and exploration of the world. They prefer to learn by experimentation. Young children can be described as natural kinaesthetic, always wanting to feel something, or trying to put it in their mouths. You can get clues to whether someone is visual, auditory, or kinaesthetic from the kind of language that they use.
Visual thinkers will use phrases like “I see what you mean”, and “Let me get the picture straight in my mind”. Auditory thinkers will be more likely to say, “I hear what you’re saying”. Kinaesthetic, on the other hand, will “feel your pain” and give you a hug.
Kolb
Kolb’s learning cycle proposes that we all learn from our experience in a cyclical way.
[image: Learning Styles - Kolb's Experiential Learning Cycle]People observe something happening and reflect on their observations. This experience and reflection is then incorporated into the theoretical knowledge that the person already possesses, or is supported by reading and training, building up a framework into which to fit their experience.
To complete the cycle, people then need to be able to practice the new skills they have learned.
I have selected the Kolb theory as my tool to help develop the learning of my employees. Kolb’s learning cycle proposes that we all learn from our experience in a cyclical way. People observe something happening and reflect on their observations. This experience and reflection is then incorporated into the theoretical knowledge that the person already possesses, or is supported by reading and training, building up a framework into which to fit their experience. To complete the cycle, people then need to be able to practice the new skills they have learned (Skills you need, 2016). In the role of a S.E.N you will be required to assist school or learning centre teachers in delivering lessons, maintaining order in the classroom, observing and information gathering on how best to tailor teaching to the student’s needs. Using the Kolb theory for learning I feel would be useful. Looking at the first section, reflective observation. In this section the S.E.N will be using this time to take notes on the student’s behaviour, how they react to different teaching methods and interactions with other students. The second section is of reflective observation. This means taking time-out from "doing" and stepping back from the task and reviewing what has been done and experienced. At this stage lots of questions are asked and communication channels are opened to other members of the team. Vocabulary is very important and is needed to verbalize and discuss with others. Third is abstract conceptualisation. Abstract Conceptualisation is the process of making sense of what has happened and involves interpreting the events and understanding the relationships between them. At this stage the staff must compare between what they have done, reflect upon and what they already know. They may draw upon theory from textbooks for framing and explaining events, models they are familiar with, ideas from colleagues, previous observations, or any other knowledge that they have developed. Finally, Active experimentation. Active experimentation is the final stage of the learning cycle is when the staff will consider how they are going to put what they have learnt into practice. Planning enables taking the new understanding and translates it into predictions as to what will happen next or what actions should be taken to refine or revise the way a task is to be handled (Uni. Of Leicester, 2020).

Reflection on my experience before the start of this course and after
At the beginning of this module it was clear that this was designed to help us develop skills needed to find employment and become a valued employee. There were 2 weeks that stood out for me. They were week 2, week 5 and week 6. In week 2 we discussed a few key concepts in relation to self-awareness. We also discussed the Johari window, Personality tests, and learning styles. Self-awareness is about learning to better understand why you feel what you feel and why you behave in a particular way. Once you begin to understand this concept you then have the opportunity and freedom to change things about yourself enabling you to create a life that you want. It’s almost impossible to change and become self-accepting if you are unsure as to who you are. Having clarity about who you are and what you want can be empowering, giving you the confidence to make changes (Uni. Of Warwick, 2019). We also looked at learning styles and looked at what learning styles fit us best. Learning about how I learn has been extremely useful to me as this has shown what learning style is best for me to use to get the best results. Before the module learning for me was just that, learning. It meant nothing else just picking up something and trying to absorb as much as possible. Now I understand that there are many aspects to learning and to get the best out of someone learning must be specifically tailored to their needs. The Johari window was also an interesting topic. The Johari window is another tool in helping understand more about yourself. For me understanding all aspects of self is essential in my career development. What areas others see whether positive or negative for development is essential and stood out for me. Before the module my confidence in my ability gave me a sort of arrogance to learning about myself as my thinking was that I’ve been this way for so long so it can’t be that bad. Since the module I have learnt that learning about yourself isn’t always an easy process but one that is needed to progress. Negative points and areas of development may come up during the process, but this is not an attack but an opportunity to help reach the next stage professionally. This then leads on to self-reflection, the Cambridge dictionary describes self-reflection as the activity of thinking about your own feelings and behaviour, and the reasons that may lie behind them (Cambridge Dictionary, 2020). For me this module has taught me that both self-reflection and self-awareness go hand in hand. Having the ability to reflect and then be aware of the consciously aware of our behaviours are key. When using self-reflection in terms of the module for me it has been eye opening for me. In other modules I have done I have handed in assignments waited for feedback and, but this module has shown me that in order for me to succeed not only is external input useful but I need to asses myself also. What was my mindset going into this? Did I structure correctly? Did I give myself enough time for research? Knowing what areas can be improved is never a negative and can only serve to help in the future. In week 5 we looked at C. V’s and interviewing. Writing C. V’s and cover letters have never been a problem for me, but interviewing has never been a strong point for me. As a class we watched two videos on interviewing, highlighting points to remember and things we should avoid doing during an interview. We then did a mock interview in week 6. Self-reflecting on the interview I think I should have asked more questions and feel my nerves at the beginning of the interview got the better of me but as it went on, I settled into it. In the feedback I received back from my lecturer I scored 60%. Comments were varied with confidence and knowledge of the company as a positive and lack of question asking, and information given in the “tell me about yourself” question the standout few. This whole module has taught us transferable skills that we can use in our career progression. From interviewing, C.V writing, self-reflection and learning styles to name a few. Before the module started, I knew what career I wanted and a broad understanding of how and what was needed to achieve this. The module has given me the tools and skills to break down the steps and set timely, achievable goals. Giving me the tools to understand myself better and reflect on experiences will be something I take and apply to everyday life not just in my career development.
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