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Introduction 

Effective business communication is vital for British companies to succeed in an increasingly 

globalized market (Smith, 2021). Cultural nuances, language barriers and diverse communication 

styles can significantly impact international business relationships. For instance, the direct and 

informal communication approach commonly used by British managers may be seen as rude or 

unprofessional in cultures that value formality and hierarchy (Patel and Conklin, 2018). 

Similarly, idioms, humour and pop culture references often get lost in translation across 

languages. As British multinationals like Rolls Royce expand abroad post-Brexit, understanding 

how to navigate these communication differences is crucial. Research shows that culturally-

aware messaging, localized content and interpreter use increases deal-making by 45% (Yang, 

2020). With preparation and sensitivity to norms, British trade outlooks can transcend 

boundaries. 

 Brief Company Background 

Rolls-Royce Holdings plc is a renowned British industrial technology company focused on 

power and propulsion solutions. Founded in 1904, the company now operates in over 50 

countries with a diverse workforce of over 55,000 people (Rolls Royce, 2023). A global leader in 

the aerospace and defence sectors, Rolls Royce also specializes in power generation and marine 

propulsion systems leveraging technological innovations. According to its latest annual report, 

the company generated £11.9 billion in underlying revenue in 2021, cementing its status as a 

FTSE 100 component (Rolls Royce, 2022). Rolls Royce is currently embarking on its ‘4Rs’ 

strategic framework, pivoting towards more sustainable technologies across recycling, reliability, 
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redundancy and remote capability upgrades (Rolls Royce, 2023). Alongside strong financial 

performance, Rolls Royce aims to achieve net zero carbon emissions by 2050, championing 

diversity with 25% female management representation targeted by 2030 (Rolls Royce, 2021). As 

a leading British innovation powerhouse that exports 80% output overseas, international business 

communication is a vital capability for Rolls Royce. 

Evaluation of EU Countries 

A. Germany  

Germany Country Facts 

As Europe’s largest national economy and population leader with over 80 million people, 

Germany represents a lucrative market within EU for British firms (CIA World Factbook, 2023). 

The German economy generated a GDP of $4.3 trillion in 2022 centred across strong Mittelstand 

advanced manufacturers, diversified industrial base and world-class infrastructure. The nation 

has the fourth largest economy globally led by flagship industries such as automotive, machinery, 

chemicals, electronics and food and beverages alongside fast-growing aerospace and renewable 

energy technology companies (Santander, 2023). Germany invested over €120 billion in R&D 

during 2021 reflecting deep technological strengths and innovation ecosystem prowess that 

aligns strategically with engineering leader Rolls Royce (Stifterverband, 2023). It’s strategic 

location at the heart of Europe also makes it a logistics and distribution hub with access to over 

500 million EU consumers. 

Cultural Differences and Business Norms 
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German culture exhibits high levels of individualism where people value personal freedom, 

opinion expression and self-actualization needs according to Hofstede insights country 

comparator tool (Hofstede Insights, 2023). At 67 on the Hofstede scale, individualistic 

tendencies manifest via strong workplace autonomy, flexible working arrangements, and 

emphasis on self-development. Power distance is lower at 35 indicating flatter organizational 

structures, accessible managers, two-way dissent enabled dialogue and informal employer-

employee dynamics relative to British norms. Germany also shows one of the highest uncertainty 

avoidances at 65 reflecting lower risk tolerance, detailed planning norms and precise rule 

adherence. Such cultural dimensions enable structured but decentralized decision making where 

managers co-create solutions collaborating with individualistic, competent subordinates while 

ensuring rigor and risk mitigation. Germans are known for perfectionism, deep expertise, 

engineering brilliance and scientific innovation. 

Potential Risks and Challenges 

While offering advanced infrastructure and skilled talent, Germany poses market complexity 

risks stemming from its decentralized federal structure and diversified local dynamics across 16 

states including Bavaria, Hesse, Saxony and more (Tatsis et al, 2022). Foreign companies must 

adapt messaging, positioning and partnerships differentially aligning to political, business culture 

and consumer preferences unique to each lander alongside nationwide policies. Stringent 

regulatory standards across environment, data privacy, manufacturing quality and compliance 

also necessitates process rigor. Bureaucratic pressures like extended application procedures and 

documentation burdens can restrain agile responses (Baxter, 2021). As Brexit unfolds, UK firms 
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also face additional red tape in aligning to EU-UK divergence across GDPR data norms, 

taxation, customs documentation etc that Germany applies stringently (Biswas, 2022). Lastly, 

native language gaps inhibit engagement bandwidths for UK executives interacting intensely 

across German partners and stakeholders. 

Labor Market Outlook 

With a workforce of over 45 million, Germany offers one of the EU’s largest and highly educated 

talent pools in science, engineering and technical vocations strategic to Rolls Royce expansion. 

German tertiary education enrolment touched ~3.1 million in 2020 with over 110,000 focused 

specifically in engineering disciplines critical to industrial manufacturing (Statista, 2023). The 

country produces around 35,000 engineering graduates annually who possess advanced technical 

capabilities. (Make UK, 2022). With ~1.1 million engineers in labour force, Germany has one of 

the highest engineering density globally - 140 engineers per 10,000 employees against the UK 

benchmark of 83 per 10,000 (VDMA, 2022). This significant engineering talent pipeline caters 

optimally to Rolls Royce domain requirements from design, testing, maintenance, quality 

assurance. Unemployment is also low at under 5% presently that eases recruitment prospects 

across hierarchy from operators to project leads. However competitive pressures are high and 

wages are rising with the average German engineer costing nearly 60,000 Euros per annum 

against 36,000 for UK peers indicating higher overheads for Rolls (MakeUK, 2022). 

B. Netherlands 

Netherlands Country Facts 



 6

The Netherlands represents a strategic choice for British firms seeking an EU expansion hub 

given its connectivity, open and knowledge-driven economy and ease of setting up business. 

With annual GDP crossing $900 billion built across agriculture, logistics and advanced 

technologies, Netherlands is EU’s fifth largest economy (Santander, 2023). Its strategic 

geography on Europe's west edge with access to North Sea positions it as a gateway for global 

trade. Home to Europe's largest port - Rotterdam, world-class Schiphol airport and excellent 

road/rail network, the Dutch logistics ecosystem can facilitate Rolls Royce global supply chain 

and export ambitions. The Netherlands also offers advanced digital infrastructure with internet 

penetration touching 90% that aids virtual collaborations (CBS, 2023). It fosters innovation too 

having bred multinationals like Philips, Shell, Unilever and ASML. With UK pivoting trade 

equations post-Brexit, shared cultural roots and English proficiency help British entrants 

navigate the Dutch market's intricacies. 

Cultural Differences and Business Norms 

Dutch culture embodies moderate individualism similar to British norms with Hofstede score of 

80, indicating autonomous, self-directed behaviours at work (Hofstede Insights, 2023). Managers 

empower employees to self-organize their tasks, take risks and speak freely. Power distance is 

lower at 38 so organizational hierarchies are flat allowing informal peer interactions and dissent 

channels. The scored is aligned closely to UK's 35 power distance marking comparable 

supervisor-subordinate equations. On uncertainty avoidance Netherlands exhibits high risk 

tolerance at 53 by being open to experimentation, ambiguities and new ideas that suits 

innovation leader Rolls Royce. Lower masculinity dimension of 14 reflects caring, nurturing 
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work ethics with emphasis on lifestyle, wellbeing and gender equality over competition. Such 

progressive values and egalitarianism match British diversity ambitions. 

Potential Risks and Challenges 

The key risks for UK companies post Brexit relate to changes in EU trade norms, immigration, 

and data handling policies that can necessitate process adjustments (Breinlich et al, 2022). As EU 

member, Netherlands implements all region-wide policy changes that UK entrants must 

continually track given ongoing divergence. However most Dutch citizens and policymakers 

maintain a pragmatic stance minimising disruption (McAngus, 2022). Secondly, Netherlands 

faces growing competition in high value sectors similar to Rolls Royce focus areas - aerospace, 

electronics technical instrumentation etc. Incentives to attract R&D centric foreign firms are 

rising across EU with Germany, Ireland, Nordics in race. However, the Dutch excellence across 

agriculture, sustainability and openness to partnerships sustains appeal. 

Labor Market Outlook 

Netherlands possesses an skilled, internationalized workforce adept in science and technical 

skills catering well to Rolls Royce market fit. It has over 9 million labour force with just 3.2% 

unemployment - one of the lowest globally (Statista, 2023). Work participation rate is also high 

at 82% in 15-75 age group. Learning orientation is ingrained culturally with 52% of 25-64 age 

cohort involved in upskilling programs annually - topping OECD survey rankings and indicating 

adaptable talent (OECD, 2022). The Dutch exhibit brilliant English proficiency with EF ranking 

score of 72 termed “very high’ ensuring smoother UK company assimilation (EdEF, 2023). 

Foreign language skills penetration also tops globally with near 90% people speaking English 
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comfortably easing cross-border mobility and virtual teaming viability for British managers. 

Lastly diversity and progressiveness is high with women representing over 46% labour force, 

over 20% workforce born overseas, and supportive norms around hiring minorities, LGBTQ and 

specially abled (Holland Circular Hotspot, 2022). 

Communication barriers Rolls-Royce may encounter in Germany and the Netherlands 

For British company Rolls-Royce, communication challenges can arise from multiple fronts 

during overseas expansion across language gaps, norm variations in correspondence, media 

habits and expectations misalignment between foreign workforce/partners vis-a-vis UK 

headquarter assumptions. 

Language and Translation Hurdles 

Native languages act as primary conduit for business dealings in both target nations - German in 

Germany and Dutch in Netherlands. Though English coverage has risen with globalization, 

literacy gaps constrain complex technical sharing required for engineering leader Rolls-Royce to 

collaborate effectively with stakeholders. According to 2022 EF rankings, Germany's general 

population has "moderate" 61.58 English proficiency score implying basic conversational ability 

for 30% people but rest require native communication (EdEF, 2023). The Dutch score higher at 

72.3 or "very high proficiency", but key nuances still get lost without proper translation support 

across projects. For example, when Rolls-Royce incorporates German suppliers or recruits Dutch 

engine maintenance staff, the absence of bilingual documents, training materials and onboarding 

assistance can alienate associates, thus, resulting in lower engagement and retention. The 
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communication risks increase during long-term troubleshooting, design updates or safety 

protocol briefings between UK product managers and offshore production technicians. 

Business Culture and Etiquette Differences 

Culturally rooted differences in business etiquettes, workplace conventions around hierarchy, 

events/meetings planning also require localization adjusting for British expats to get used to 

German/Dutch headquarters. For instance, Germany's strong sense of privacy means very precise 

meeting agenda communication and adherence is valued unlike UK openness to unexpected 

discussion tangents (Kwintessential, 2023). Protocol focus manifests in punctuality obsession 

too. Dutch directness in voicing concerns, giving unvarnished feedback even to senior 

management might come across as combative and undiplomatic to British team leaders initially. 

Dissent channel normalization requires guidance. Further, UK managers must adjust their open 

participative style to aligned better with German individualism, Dutch risk appetite and relatively 

flatter organizational flow. 

Media Habits and Content Expectations 

Each country has unique media ecosystems, regulations, audience groupings that compel 

intelligent localization across PR, advertising and internal communications to resonate optimally. 

For example, Germany has extensive public broadcast network alongside private media players 

like Berteslman but segmentation is hyperlocal (Germany Trade and Invest, 2023). 

Understanding Bavarian versus Hamburg consumer dialects and partner sensitivities will enable 

better targeted Rolls-Royce outreach. The Dutch spend over 10 hours weekly online topping EU 

ranks, so digital and social content assume priority (CBS Statline, 2023). Tailoring PR, branding 
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collateral accordingly prevents message dilution. Being sensitive to local environments can help 

Rolls overcome initial unfamiliarity. 

HR Policy and Workplace Culture Mismatches 

Lastly, people management can suffer absent bridging expectation gaps between incumbent UK 

employment models around appraisals, promotions, work-life balance, leadership facetime etc 

versus German/Dutch norms. Using bilateral arbitration mechanisms, structured mediation 

protocols can facilitate mutual understanding. Progress tracking through regular pulse surveys, 

rolling feedback deployment provide accessible communication pipelines for migrant British 

employees to voice localization challenges. Such infrastructural interventions and cultural 

assimilation training help resolve recurring disconnects. 

Recommendations and Strategies 

On evaluating Germany and Netherlands across expansion parameters, the Netherlands emerges 

as the recommended destination for Rolls-Royce for setting up new EU operations. Its 

interconnected geography, thriving innovation ecosystem in sustainability and agriculture 

domains, and open trading outlook offer an optimal springboard for Rolls-Royce to service 

regional and global clients (Santander, 2023). The shipbuilding and marine technology are other 

big industries where Rolls’s power system expertise can be applied. The Dutch government 

through the R&D partnerships actively incentivizes aerospace, electronics, and chemicals piloted 

by technology pioneers and strategically aligned with Rolls niche capabilities as per the Holland 

Trade and Invest brief (Holland Trade and Invest, 2023). Access to multilingual talent which is 

proficient in technical design as well as field maintenance jobs coupled with English fluency also 
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helps in hiring and workforce integration feasibility. These structural advantages are more 

powerful than the scale superiority which Germany shows across the entire value chain. 

Culturally the Dutch direct, clear communication style is also in line with British executive cadre 

allowing faster acculturation over German formalities and sensitivity to hierarchy. Knowledge 

transparency norms also help to speed up problem resolution. With its progressive diversification 

plan and strong emphasis on sustainable growth, the Netherlands is a great site for Rolls to 

establish itself as a local player, in line with the brand's ideals. 

Addressing communication challenges 

Even while linguistic similarities help people connect, Rolls-Royce must intentionally repair the 

microscopic gaps generated by variances in HR policies, media management, and 

communication standards using three different approaches:  

Cross-cultural Instruction: Employee polls imply that Rolls should give considerable training to 

foreign managers on how to comprehend Dutch traditions on meeting procedures, workplace 

conflict resolution, dress codes, and other issues. Integrated cultures improve workplace 

relationships. 

Personalised language support: To prevent misunderstandings between British product designers 

and international suppliers/technicians, professional technical writing teams must preserve all 

safety and maintenance documentation in Dutch.  
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Internal Media Portal: Over time, colleagues in the United Kingdom and the Netherlands may 

help to enhance organisational integration by offering access to consultants, a forum for debating 

translation challenges, and an online communication platform for employees. 

The Netherlands can provide Rolls Royce with a strategic platform for developing an EU 

regional hub that will be based on connectivity, sustainability and innovation. Proactive 

management of communication will simplify intercultural dynamics. 

Conclusion  

In conclusion, this essay recommended the Netherlands as the ideal strategic entry point for 

Rolls-Royce expansion into EU to tap the innovation potential in the direction of sustainability 

and alignment with customs norms versus Germany based on the analysis of country risk 

benefits against key parameters. Dutch vision shared in space, marine technics and chemicals 

across English-speaking workforce creates a sound structural fit. Through the implementation of 

pro-active communication management strategies through localization adaptations and 

integration of employees, Rolls Royce can attain synergetic growth abroad. 

The study highlights the crucialness of cultural wisdom, message nuances, active listening and 

interpreting the societal contexts if British companies are to establish regional presence beyond 

transactions. Netherlands has been chosen by Rolls-Royce as a place for their 4R model 

innovations which emphasizes on environmentally friendly product reliability, multiple 

redundancies and remote monitoring into the sustainable future Dutch transportation 

landscape. Besides this, the company with its mission to make inclusive workplaces through 

diversity hiring, upskilled talent and women leadership representation will also be relevant to the 
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local market. Consequently, excellent international communication makes sure that the ambition 

of Rolls-Royce to cause lasting social benefits on a global scale can be realized, while 

penetrating the market post-Brexit. The tactics given pave the way for sustainable and ethical 

growth milestones. 
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