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Introduction 
In this report we will discuss regarding the different aspect of the leadership and Management. Leadership plays a very important role in the management of a business organisation. The Role of leaders is important for a business organisation in order to grow and develop itself in the market and strengthen the position of the company in the market. Leadership has its different style and approach. Different leaders follow different kind of styles and approaches to lead the followers and the team. In order to maintain the proper ethics and sustainability in the company leadership and the management of the organisation play a major role. In this report we will discuss different factors of the leadership and Management especially the ethics and sustainability and the impact of both factors on any organisation. 













[bookmark: _Toc34814251]Background of the company
The company ASDA Stores Limited is a retail company which was founded back in the year of 1949. This company is headquartered in Leeds, West Yorkshire, United Kingdom. ASDA Stores Limited is a multinational corporation which has their stores in the worldwide. This company has various stores in almost 633 places. This company has almost 165000 of employees under itself currently. In order to maintain the business in the market the company tries to hold the position in the market this company uses the application of a strong leadership and Management. 
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In order to understand the efficiency of the company and further scope of improvement, it is important that an internal environment analysis is done. Therefore, given below is the SWOT analysis of ASDA.
Strengths: 
· Huge product range
· Efficient and extensive distribution channel
· Excellent marketing
· Efficient sustainability plans
· Various brands services 
Weaknesses:
· Global presence is comparatively limited
· Positioning problem
· Numerous controversies
· Criticism for misleading advertisements
Opportunities:
· Expanding in new markets
· Expanding in new industries
· Stronger online presence
· Acquiring smaller businesses
Threats: 
· Competition from other retailers
· Changing government policies
· Online retailing popularity


Thus, it may be assumed that even though ASDA has been able to attain significant position in the market over the years. However, there have been certain barriers like controversies and high competition. Thus, in order to hold its own and retain suitable market share, the company requires focusing on development and implementation of strategies which would ensure that the global reputation of the brand is increased.  



















Customer Experience on Asda and other supermarkets 
The term customer experience can be described as the feelings of feedback of the customer regarding any product or service which he or she has consumed. The customer experience can be both positive and negative (Homburg et al., 2017). It is important for the company to understand and know about the customer experience properly so that they can improve their product or service accordingly and make the customer satisfied. The experience of the customer can be dependent on various factors which are related to the product and the services provided by the company. Other than the product and the services of the company the environment of the consumption can also affect the experience of the customer. The experience of the customer can be divided in different labels; for example - rational, emotional, sensorial, physical, spiritual etc. It is important to understand for the management of the company that a customer can only respond to the company after consuming the product or service (Lemon and Verhoef, 2016).
The company ASDA Stores Limited is a company which deals with millions of customers every day. It is important for the company to provide the proper service and the product to the customers in order to thrive in the business (Visser et al., 2018). The company ASDA Stores Limited has different competitors in the market. Among them Walmart and Tesco are one of the biggest competitors of this company. Therefore, it is important for this company to hold the position in the market properly. In order to do that it is important for the company to know about the customer and the demand of the customers properly. Without knowing the demand and the choice of the customers the company will not be able to satisfy the customers properly. Therefore, it is important for the British retailer company ASDA Stores Limited to gather the knowledge and information about the customers company (Fargnoli et al., 2019).
In this process there are various factors which matters a lot. Among them ethics and sustainability are two of the main important factors which can affect the experiences of the customers (Rodriguez-Rad and Ramos-Hidalgo, 2018). Also, with the help of the ethics and sustainability the company can improve the situation of the customer experience in a positive word. 
Therefore, it is important for the company to maintain the proper ethical consideration as well as the sustainability. Both term ethics and sustainability are different from each other.
It is important to know that both ethics and sustainability influences the choice and the experiences of the customer recording the consumption of the product of the service of a company. 
In case of the bad moral value the customer can reject the company and the product or the service which are providing by the company (Leonidou et al., 2018). On the other hand, it can be said that a strong moral value or the ethical consideration has the ability or the power to influence the choice and the preference of the customer. Therefore, it is important for the company to have a proper transparency in the transaction of business and also showing the other factors of the business (Ramsden et al., 2018).
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(Figure 1: Ethical Decision Making Model)
Ethical model is defined as the procedure with the help of which the business prospects are managed and executed in the most authenticated way. The picture pasted above demonstrates the decision making model within the chosen organization. 

[image: Image result for sustainability table]
(Figure 2: Sustainability Model) 
On the other hand, in case of sustainability, the procedure with the help of which the business organizations can reach to their target is known as sustainability. The entire procedure of sustainability is achieve with the help of multiple strategies that has been briefed in the diagram pasted. 
For the understanding of the customer experience from the viewpoint of the ethics and sustainability, the discussion about ASDA Stores Limited and 2 other supermarkets has been done below. The two other supermarkets which have considered here, are – Walmart and Tesco (ANNE, 2017). 
ASDA Stores Limited undertakes the strategies and initiative of the satisfaction level of the customer.  In order to sustain in the market, the company ASDA Stores Limited follows different kind of policies to survive in the market. Among them one of the most important policies which the company follows is discussed below (Kelly and Riach, 2020).  As per the company and the belief of this company, the company ASDA Stores Limited tries to continue the strategy of winning the customer over the price and by delivering the consistent effective and efficient service to the customers. This company believes that with the help of providing proper care to the customer it will be easier for the company to increase the level of the customer experience (Young et al., 2018). Walmart is one of the largest retailers in the United Kingdom. Different kind of policies and strategies regarding the sustainability has helped this company in surviving in the market for a long time. In the recent years this company is trying to become more environments friendly which are adding more moral value to the company (Ferrell et al., 2018). In today's world it is important for each and every company to become environment friendly. 
Walmart is trying to adopt different kind of policies and strategies to reduce the negative impact on the environment and help in preventing the climate change issues (Ferrell et al., 2018). As per the belief of the Walmart, this type of strategies will help customers in maintaining their trust in the company as well as it will attract other customers towards the company. On the other hands, Tesco limited is trying to adapt different kind of policies and strategies in order to survive the situation in the market. It is important for the company to maintain the position in the market in order to continue running the business smoothly. In order to do so the company Tesco has taken different kind of policies and strategies to reduce the food waste which is obviously an important part of the corporate social responsibility of the company. Also, the company has removed 67 million pieces of plastics in order to clean the environment (Bian and Çalıyurt, 2018). The company Tesco tries to help in tackling the Global challenges in different ways. In today's world it is a very important part to help the environment. With the help of this type of strategies the company believes that they will be able to sustain in the market with the help of the support of the customers (Bian and Çalıyurt, 2018). 
Ethics play a major part in seeking the attention of the customers. a large part of customers gets influenced by the ethical policies and consideration is of the company. This is why it is important for the company to maintain the proper ethics in the business. The company ASDA Stores Limited follows a few principles of ethics (Tunley et al., 2018). Among them one of the most important ethical principles of the ASDA Stores Limited is protection about the details of the employees and the customers. The protection regarding the data and information of the employees as well as of the customers is one of the most important parts which the company follows strictly (Pasquinelli and Ravasio, 2017). Also, this company focuses on the maintaining the transparency in the transaction of the businesses with the customer. The company Walmart the most important company in the British retail Industry. This company also has its business in the whole world. Therefore, it is important for this company to maintain the ethics properly in order to gain the support of the customers and the potential customers (Robson and Pitt, 2018). Ethical rules which the company Walmart follows are - protecting the data and information of the customers and their employees as well as have the proper quality of the product and service to the customers (Robson and Pitt, 2018). On the other hand, the company Tesco Limited follows different kind of ethical rules and regulation in order to maintain the proper transparency in the business. It is important to know that the company Tesco follows different kind of policies and strategies to protect the private data and information regarding their employees as well as the customers (Crane et al., 2019). 

Also, the company Tesco uses different kind of corporate social responsibility to maintain their duties towards the society as well as the environment. Also, of the financial issues they like to have the proper transparency so that they can gain the full trust of the customers (Crane et al., 2019).
From the above details we can easily understand that each of the company has their different style and way of dealing with the situation. Also because of dealing in the same industry they have various kinds of similarities also. 
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Customer relationship management can be described as the way of interaction of the management with the customers and the potential customers in the scientific and proper way. With the help of customer relationship management, the management of the company tries to improve the relationship of the company with the customers and the potential customers. The main target of the customer relationship management is to provide the best support to the customers and solving different problems and issues faced by the customers (Badwan et al., 2017). In order to do that, it is important for the company to learn about the customers as well as about the target customers. The management of the company gathers different kind of data and information regarding the customers which helps the management in learning the necessary details about the customer and the target customers. There are various kinds of ways to gather the details of the customers (Bhat and Darzi, 2016). The management of the company can use the website of the company, telephone, email, live chat room, marketing materials as well as the social media to gather the details regarding the customers. The customer relationship management can be divided in five main categories which are - strategic, operational, analytical, and collaborative as well as customer data platform. It is important to understand that the main target of the customer relationship management is to satisfy the customers properly. With the help of customer relationship management, a company can be benefited from various angles. Therefore, it is important for every organization to use the customer relationship management applications properly (Rahimi and Kozak, 2017). Moreover, with the help of CRM, the consumers can write their reviews based on which the organization upgrade their facilities accordingly. 
In case of ASDA Stores Limited, it is important for the company as well as for the management of the company to apply the customer relationship management properly because this company has a huge customer base around the world. In order to satisfy the customers properly and supply as per their demand it is important for the management of the company to use the proper knowledge about the customers in satisfying them (Idris and Shams, 2018). 



The company as ASDA Stores Limited uses three men approach in order to apply the customer relationship management models in practice. The approaches which the Asda stores Limited follows are as follows –
· The first strategy of the approach of ASDA Stores Limited is to understand the core Shoppers of themselves in a better way (Idris and Shams, 2018). In this way the company can gain the maximum effect in the store proposition which will help in the growth and development of the company in future.
· The second approach which is followed by the company ASDA Stores Limited is to provide effective and efficient service to the customer without any hindrance and issues. Cooperating with the customers is the main motto of the company. In this way the company will be able to gain a relationship with the customer (Maheshwari and Kushwah, 2019).
· The third and the last approach which is followed by the British retailer company ASDA Stores Limited is to use the cross selling product in the market to spread the product and service lines to the customers and increase the customer base. Also, the company tries to tell different type of products to the different target customers the proper way (Maheshwari and Kushwah, 2019).









In order to apply all this approach, the company ASDA Stores Limited uses different kind of methods. Some of those methods which are used by the company as the stores Limited are as follows –
[bookmark: _Toc34814254]Competitor analysis
Competitor analysis plays a major role in ASDA Stores Limited. With the help of competitor analysis, the company gets to know about the market as well as the choices of the other customers (other customers except the existing ones) (Dewnarain et al., 2019). Also, from the competitor analysis the company gets to know about the business of the other company and get the chance to use those factors to lure out the customers of those companies. Moreover, analyzing the competition within the market, helps the enterprise to enhance the quality of strategies that is being implemented. 
[bookmark: _Toc34814255]Stakeholder analysis
Stakeholder analysis is one of the important factors for the company ASDA Stores Limited. With the help of stakeholder analysis, the company can get to know about the different kind of details regarding the customers and the choice of the customers (Dadwal and Malik, 2018). Also, with the help of the stakeholder analysis the management of the company gets to know about the demand of the market for any particular product or service.
[bookmark: _Toc34814256]Strategic planning
The strategic planning of the company includes different kind of data analysis and one to one marketing comment with the customer contact integration (Dewnarain et al., 2019). With the help of strategic planning the company gets to know about the ways of satisfying the customers.
[bookmark: _Toc34814257]Business architecture
Business architecture can be defined as the method of organising the data and information gathered by the management of the company about the customers and the related knowledge. The company ASDA Stores Limited follows this method to analyse the data properly and gain the benefit from the analyse data (Dadwal and Malik, 2018).


[bookmark: _Toc34814258]Technical architecture
The company Asda stores Limited uses the method of Technical Architecture by arranging and synchronising all of the data in information related to the customers properly with the help of technology as the record of the analysis and for the purpose of the future use (Dewnarain et al., 2019). Furthermore, the technologies assist the organization to get advancement within the business structure. 
[bookmark: _Toc34814259]Using the database
In order to use the technical architecture method, the company ASDA Stores Limited uses the database system to maintain the records of the customers and the other knowledge and information gathered according to customers (Dadwal and Malik, 2018).
[bookmark: _Toc34814260]Ethics and sustainability 
ASDA is the second biggest supermarket in UK. In the world, it is the largest supermarket. This company was formed by a group of farmers from Yorkshire. In 1999 ASDA was formed. The main works of ASDA includes making affordable goods and services for each customer. They have certain values and morals like respecting individuals that might be in workplace as well as the customers, striving for the excellence and serving the best to the customers (Owens and Krommes,2018). 
Leadership plays a very crucial part in the growth and development of the company. The success of the company is very much dependent on the leadership quality. These are the leaders who look after the issues that generally occur within the employees of the organizations as well as with the management of the organization. Ethics and sustainability are seen by the leaders of the organization. The issues that are related to the ethics and sustainability of the products of ASDA are been solved by the leaders of the organization.  
The ethics of an organization is defined as the way the organization is responding to the external environment.  It includes different guidelines and principles that help in deciding the way individuals must behave at the workplace. This is the code of conduct that the workers must maintain in a specific organization. The sustainability of an organization is defined as the growth of the organization to be authentic and holistic and not just speedy. This means to look after the problems that are important and not just looking the urgent problems. The organization must look to solve the long term problem rather than solving it for a short term. 
The organization should realize that only maintaining the corporate social responsibility is not enough, however protecting the environment, ensuring energy efficiency, managing the risks, financial sustainability, diversification of business, protection of the employees and much more are needed to be considered (Lashley, 2016). 
In ASDA, the ethics of the business focuses primarily on the decisions and the actions of the managers within the organizational setting. Therefore, it is concerned by how the management applies ethics guidelines and principles to the daily encountered performance of their duties. The businesses are needed to behave ethically and contribute in the economic development of the society.  The ethical operations in the context of the business are one of the greatest strategic strengths of the company. 
The environmental advances are also concerned, and the organization is one of the leading companies in this sector. Besides many other commitments like the widespread shipping, usage of energy and resources that are exhausted in daily operations, the commitment of the company towards the efficiency of the environment has a good capacity of creating an impact (Metzger and Curren, 2017).  ASDA has taken a good initiative in favor of the ethics. The company had made a choice to not buy palm oil from Indonesia and Sumatra so that they can protect the endangered species like Sumatran tiger and Orang- utan. The customers are now a days very serious about the ethical considerations of the products sold. They want to know each and every details of the product while buying. Many unethical things occur illegally. So, a serious view is needed towards this problem.  
ASDA observes that there is an impact of the activities done by them on environment and so they are going to apply several measures that can be taken for the sustainable development.  For the sustainable development, recycling the wastes and sending no waste to landfill was an initiate taken by the ASDA. ASDA plans to use the biodegradable materials for the generation of electricity by the process called anaerobic digestion or by combining the heat and power plants. The degradability and the biodegradability of the wastes are been done by the company.  
 In case of the food wastes, ASDA has taken an initiative to reduce food wastes and the product packaging. Their clear labeling on the pack helps the customers to understand the products that can be recycled and hence the environment sustainability can be maintained. 90% of the products are been generally degraded in the landfills and not been recycled, but the company with the help of government is taking certain initiatives by which it can overcome the problem of land filling.  The company has encouraged the customers to not use carry bags that can be used only once. Instead of this the customers can use the reusable bags. To reduce the impact on the environment, already ASDA had recycled about 133 tons of bags that are made up of plastic.  By the end of 2008, ASDA has successfully reduced 25% of the use of plastic bags. The carbon emission is also been reduced by the company and about 120000 tons of the emission is being reduced. As there are many healthy issues that are occurring due to the problems that gets created by using its products and so they have taken an initiative to reduces as much as things that affects the health of the customers as well as that are affecting the surroundings. This is a huge initiative taken by the company for the benefit of the customers as well as the surroundings (Crane et al.,2019).














[bookmark: _Toc34814261]Conclusion
The ethical issues play a vital role in determining the success of the company. The ethical issues create a negative impact on the employees as wells as the company while solving the ethical issues helps in the growth of the company. The ethical code of conduct is needed to be maintained by every company and ASDA investigates this matter very carefully. So being ethical is very much needed in today’s generation. There is a positive impact of the innovation and the ethical business practices on the business (Minteer, 2017). The ethical behavior has become a major part of the business of ASDA. According to a survey, about 77% of the consumers thinks that a company should have proper ethical and sustainable responsibilities. The customers of today’s generation are very smart, they tend to check the ethical and sustainable stances while shopping.  Today the consumers are only not satisfied by the products buying but they also want to know certain information about the products which includes manufacturer information and products under which conditions is been assembled. The customers have become very sensitive towards ethical considerations. For this only, the retail industry should now pay more attention towards the ethical considerations in order to satisfy the customer and for the growth and development of the company ASDA. 
The impacts of the ethical issues in the retail industry are many in number.  One of such impact is the corporate social responsibility. This is defined as the combination of environmental, economic, social and ethical consideration within the strategies and practices of a business. The customers are very much interested in the social behavior that the organizations have. The other one is the green issue. In the last decade, this topic has become very famous in the world of business. Most of the organizations now a days wants to go green and achieve sustainability. They want to reduce the impact and the damage that is caused by the businesses that is referred to as going green. It contains reduction in the carbon emission, decreasing the wastages, power usage reduction and using the power sources that are environment friendly. ASDA has already taken initiative towards the go green idea. The company installed small type of generators in the feet if the trucks so that the engine gets off while the trucks are parked. 



This will help in the control of the fuel emission. By doing this, the company already saved about 200 million per year. Also, they saved 3.4 million per year by only shrinking the packages of the products about 5%. Also, they are now interested to reduce 30% of the energy usage. The energy generation by the help of windmills has already started in Colorado and Texas. Instead of the normal bulbs, there they use energy efficient LED bulbs. The green products are very much less bought by the customers of the UK (Akkucuk, 2016).  This is happening because the consumers are not sure whether the retailers are seriously environment responsible. Among the retail industry, the issues that are related to the environment are at the top and are the most common problems. So, the retail industry is trying hard to bring out more solutions to this. Next comes the safety of the product. The basic right of a consumer is having the safety of the products which in turn saves the life of the individual. The degree of risk is determined the safety of the product. Generally, every product is having a risk associated with it, however the risk must be within the safe range and must be minimal (Muers, 2018).  In the supply chain, it’s everyone’s responsibility to look after this mater. 
The next one is the ethical sourcing. This is the most essential and crucial ethical issue in ASDA. The pressure that is created by the consumer groups, trade unions and the government are that they need to produce decent products from the industry. In the year 2009, some of the major retailers were in the news for unethical sourcing of less of their subcontractor’s unethical standards. Among the retailers, the company ASDA was also included. Also, now the concern towards the environment has also helped to raise the awareness of the consumers towards sustainable sourcing (Dabija et al.,2018).  Therefore, the ethical sourcing is one of the agenda of the corporate responsibility of the company ASDA as well as many other organizations also. After seeing all these, many of the retailers have realized that fairness in the retail industry is invaluable. By being ethical there are many benefits also that are included. Improving the financial performance is one the benefits. If the retailer is being ethical then this reflects on the success of the company also. So, the development and the success of the company is in a way dependent on the fairness of the products the company sells. 



The next one is brand value enhancement due to ethical consideration. By the help of the ethical business practices that are better, the brand loyalty can get increased. The company is going green so as to increase the brand loyalty also with the ethical practices. The CSR helps in the increasing of loyalty of the customers as well as worker. Next is that it helps in the long term growth and helps in building up success. The CSR helps in building the relationship with the customers that in turn helps in the incorporation of social, environmental and ethical considerations into the industry. This has become a vital part in the growth and success for a long term (Ramsden, et al., 2018). Next is reducing the operating cost. The company saves a huge money by the help of going green and achieving sustainability. Then comes the competitive advantage. The competitive advantage occurs by the help of CSR, going green and some ethical practices. The differentiation in the business is done by particularly going green. Ultimately it can be concluded that the ethics is very much crucial for the long term growth of the business and the company should focus more on this aspect as this can be one of the reasons of the company’s growth and success. Also achieving sustainability is very much needed to make the environment free from all the wastages that stays due to the retail industry wastes. So, both ethical consideration and sustainability is important factor for ASDA (Leonidou et al.,2018). 











[bookmark: _Toc34814262]Recommendation
From this study, it can be recommended that the ethical considerations play a vital part in the growth and development of retail industry like ASDA. The sustainability is also an important factor that is needed to be achieved for the growth of the company (Rodriguez-Rad and Ramos-Hidalgo, 2018).  If sustainability is not achieved then certain problems lie the excessive carbon emission, then the wastes that is generated by the retail industries will not get reduced and hence will get accumulated. This is not at all good for the health of the consumers consuming it as well as the surroundings. The ethical considerations if not maintained then the consumers will not believe in the products. As in today’s generation the consumers are very smart, and they only buy products after checking the full information of the manufacturer as well as the time the product takes to get recycled. So, it is very much necessary for the company to keep a check at the ethical consideration of their products and services they are producing to the customers. 
The environment impact can be cut down by the help of focusing on the supply chain (Dale, 2018). Around 90% of the environmental impact lies within the supply chain of the company ASDA. And if the environment factor is not changed and maintained then sustainability will not be achieved. As the environment impact is present in the supply chain, so the supermarket has made this important in their sustainability activities and then saw a great difference within a year. ASDA created an online tool called as sustain and save exchange (SSE), this helps the supplies to keep the supply chain more efficient and reduce the impact of the environment. Around a year, the use of this tool has doubled, and this has benefited a lot to the suppliers. This tool needs to be followed by the suppliers very efficiently for gaining good results. ASDA has also successfully reduced the energy usage in the stores by about 45%. Now the company needs to save more energy or use the renewable energy sources in the future times (García and Sanz, 2018). 
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In summary, it may be concluded that the company has been performing well. However, in order to remain competitive in the global market, it requires adapting better global strategies like acquisition and presence in international market. Moreover, maintaining better ethical standards may also ensure that the company is able to reclaim its lost reputation. Better online presence is also necessary which would ensure that convenience of the customers is kept in mind by the company. Maintaining better sustainability goals and CSR also ensures better brand value is obtained. Hence, focusing on these aspects is likely to work in favor of the organization as well. 
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