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Ibis is a French brand of economy hotel which is owned by Accor, a French multinational hospitality company (Nelwan, 2020). Ibis was established in 1974 by opening its very first hotel in Bordeaux. By 1988, more 182 hotels of Ibis have been opened across France. In America, Ibis has opened its first hotel in 1983. After that, the hotel chain started to expand its operation across Florida, Texas and Georgia. But Ibis has left US market by the end of 1980 (DP and Riana, 2020). By 1995, Ibis has operated 8 hotels in United Kingdom. A 15-minute guarantee program has been launched by Ibis in 1997 for solving customer’s issue within 15 minutes. Under this program, the customers will be offered the stay if the hotelier become unable to solve their problems within 15 minutes. Ibis has become economy megabrand of Accor in 2011 along with the rebranding of Ibis Styles as well as Ibis Budget. By 2019, Ibis brand has acquired almost 1218 hotels along with 159180 rooms. It has operations in more than 70 countries worldwide. Ibis pillows known as “Ibís Pilleau” is the signature product of the hotel which is used as a trademark for Ibis hotel worldwide. In the post-covid-19 era, hospitality industry has been triggered by different challenges running from the pandemic, sustainability concern, Brexit impact, climate change as well as competition. The free movement of migrants has been restricted by the Brexit voting in United Kingdom which has prompted staffing shortage in the industry across the country. More than 400,000 migrants are employed by different sectors in the hospitality industry (Canhoto and Wei, 2021). But the restrictions on their movement has significant impact on staff shortage in UK hospitality industry. Besides, lots of hotel chains have fired employees during the pandemic which has also contributed in the staff shortage in hospitality industry. The staff shortage has considerable impact on coaching, monitoring and performance management. Performance management is an ongoing process of improving employees performance by continuously observing their performance and providing constructive feedback. Due to staff shortage in the hotel industry, most of the hotels have been experiencing extreme workload on the remaining employees which is why the quality of employee performance has been decreasing. Employee becomes stressed and try to leave their job which has significant impact on higher employee turnover rate and lower retention rate. Likewise, Ibis hotel might experience these impact as the consequence of staff shortage. In this report, I will be conducting a research proposal for Ibis hotel to deal with its staff shortage issues. 
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Staff shortage has become one of the most alarming concerns in the present which has also been impacting hospitality industry over the last few years. According to a recent report by ONS, staff shortage in the hospitality industry is an all-time high percentage along with an increase of more than 83% vacancies (Giousmpasoglou et al., 2021). There are more than 170,000 vacancies are created in the UK hospitality industry. Another report has noted that almost 45% of the hospitality operators in United Kingdom have been complied to cut their opening hours as well as capacity due to staff shortage. Prioritizing employee training and coaching has never been more important for hospitality businesses to tackling staff shortage by increasing employee retention rate. Hotels are providing additional benefits, offering hiring bonuses as well as hiking up wages for finding new workers to deal with staff shortage. Accor, the parent company of Ibis has more than 5000 hotels across the world where there are more than 230,000 staffs are working globally (Jeffrey and Sposato, 2023). According to the CEO of Accor, it needs additional 35, 000 employees to fill the vacancies that have been occurred during the Covid-19 pandemic as well as for the impact of Brexit issue. Ibis hotel is directly impacted by the decreasing performance of the parent company. These factors have affected the employee recruitment and retention because during Covid-19 many of their hotels were closed and as a result of this the cut of staff was needed, making it difficult to find the same talents after the Covid-19 passed also Brexit has forced many experienced employees to move to different European countries where a work permit visa was not needed. A solution to attract talented employees back in business would be for the company to prove their financial sustainability so this could be seen by potential employees as a more secure future with the company, also would help the company maintain high level of productivity.
A detailed SWOT analysis as well as a PESTEL analysis can be conducted for analysing the impact of external and internal factors on the challenges faced by the hotel.
SWOT analysis is a framework which can be used for analysing the strengths, weaknesses, opportunities and threats of an organization (Benzaghta et al., 2021). The SWOT analysis on IBIS hotel will introduce with its strengths, weaknesses, opportunities and threats. 
· Strengths: The location of Ibis hotel can be reached easily as they are located in commercial areas which helps the customers in finding the hotels easily. Strong global network helps the hotel chain in gaining worldwide reputation (Nelwan, 2020). The 15 minute program helps in gaining employee satisfaction by providing exceptional and quality based services. Customers are offered with huge values and comfort on economical prices. They are allowed to have 24 hours kitchen and bar services in the hotels. There are verities in the services based on the need and demand of diverse customers. Ibis, Ibis budget and Ibis style provides several types of services for the customers. The hotel chain has gained ISO certificate.
· Weaknesses: The offering of comfortable services needs high operational cost. Besides, Ibis relies on expert for designing comfortable services for the customers which also requires higher operational costs (DP and Riana, 2020). On the other hand, the cost of developing and evolving the good night’s sleep solution cost substantial amount of expenditure. Individual travellers are the main target of Ibis hotel which is why the number of customers is very low. Besides, the distribution channel of the company is not wide enough to attract troops and business group for coming to take services at the hotel.
· Opportunities: Ibis hotel has the ability of emerging into new market and attracting more customers by enhancing its distribution channel (Listyawan, 2011). The hotel might also establish alliance with the local competitors. It can also carry out integration with suppliers.  
· Threats: The threat of substitute services is increasing along with the increasing rate of budget hotels both in the local and global level (DP and Riana, 2020). There is possibility of increasing competition at global level which is why sustainability of the hotel might be endangered. The functioning of the hotel might be impacted by the bargaining power of suppliers as well as the regulatory forces in the long run. Due to the impact of several external factors, customer’s demand and preferences are changing continuously which might act as a threat in the future. 
The PESTEL analysis of the UK hospitality industry can analyse the external challenges faced by the hotels in the industry. Such as
· Political: The hospitality industry of United Kingdom is either directly or indirectly affected by the regulations and policies set by the government. The changes in the immigration policy can have significant impact on the availability of skilled and expert employees. Likewise, tax policies, health and safety law, licensing law can have impact on the overall performance of the hospitality industry. Besides, Brexit has significant impact of the shortage of labour in the hospitality industry. Most of the businesses of hospitality industry used to rely on the workforce from EU countries (Tiwasing, 2021). But the sudden drop in the available labour has led to staff shortage in many hotels. The political stability also has a lot to do with fostering an environment which is conductive to business. 


· Economic: Hospitality industry is one of the most significant contributors in the economy of United Kingdom as it generates huge employment opportunities and revenues every year. The labour laws related to the minimum wages and other facilities might impact the profitability of the industry players. Hotels that fails to comply with the law of minimum wages might also fail to attract and retain employee for a long term. Covid-19 pandemic has impacted the overall economy of the hospitality industry which forced the industry players in cutting off employment to minimize operational cost which has led to staff shortage in the hotels (Ntounis et al., 2022). 
· Social: The population of United Kingdom is becoming more diverse since immigrants are arriving from different culture and ethnicity which is impacting on the demand and preferences of the customers of hospitality industry (Filimonau and Mika, 2019). Customers are demanding more varied experiences and cuisine for their stay in the hotels. The sustainable and healthy eating practice of the customers have significant impact on the business operations of hotels. Besides, the increasing presence of customers in social media is changing their attitude and behaviour towards specific hotels as both negative and positive reviews are spreading on the social media.
· Technological: The advancement of technology has been benefiting the hospitality industry by enabling hotels to provide seamless customer experience. Customers are using their mobile phone for booking a room in the hotel as well as for other services. The use of internet of things, virtual reality, artificial intelligence, contactless payment, and robotics and so on are impacting the need for human resources in the hospitality industry especially in the hotel industry (Jeffrey and Sposato, 2023). This has significant impact on the coaching, monitoring and performance management of the hotels. Hotels don’t need to hire employees and then provide coaching and monitor them anymore. Instead, robotics can be implemented for doing the job that used to be done by human resources. The entire hospitality industry has been transformed by the use of advanced technology. 
· Environmental: Maintaining environmental sustainability through sustainable practice is necessary for the hospitality industry. The climate change becoming more alarming which need to be controlled by producing less carbon for which hotels need to follow effective strategies.  
· Legal: Employment laws are mandatory for the hospitality business to comply with for protecting the rights of the employee and for ensuring a better working environment for the employees (Shukla et al., 2023). Minimum wage requirements, discrimination laws, working hours, health and safety regulations etc. are the laws which should be followed by the hotels and other businesses in the hospitality industry. Personal data protection law is another significant law for protecting privacy of both the employees and the customers.
The hospitality industry of United Kingdom experiences at least 73.8% retention rate every year with more than 6% employees leaving their job post every single month. Ibis hotel is also experiencing significant turnover rate (Giousmpasoglou et al., 2021). On the other hand, 50% employees of Accor agreed that the company’s strategy for employee retention is effective while other 50% considers for new employment. Different hotels are applying different strategies for enhancing employee retention. For example, Marriott International focuses on providing a good work life to the employees for making the employee feel valued, heard and respected as well. This technique contribute in implementing equality, diversity and inclusion for making the employees satisfied and to increase retention rate (Barreto and Mayya, 2022). 
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The employees of Ibis are divided into two categories whereas some employees have positive perspective and some have negative perspectives towards the company’s strategy to retain employees. The staff shortage issue due to the direct and indirect impact of Brexit and covid-19 pandemic has resulted in higher employee turnover rate in the hospitality industry such as Ibis Hotel. With the employee shortage in the hotels, the workloads has increased on the remaining employees. The existing employees are assigned to perform more duties than their job roles which further demotivates them in leaving their job and contributes in increasing employee turnover rate. At this situation, employees coaching, monitoring and performance management can help in keeping the employee motivated. But due to the extreme workload, managers are not capable of managing time to provide effective coaching and to monitor the performance of the employees which ultimately minimize the efficiency of performance management. Mangers should be more responsible for keeping the existing employee motivated to not leave their job while they are seeking for hiring required employees. At this point, managers should take advice from expert for designing effective and up-to-date coaching for motivating the remaining employee so that they contribute in performing overtime while the management is looking for hiring more employees so that the current issues with employee turnover can be solved with the help of current employees. It is very crucial for the managers to provide sufficient facilities and additional payment for the extra contribution of the employees to help the organization in regaining its normal performance. 
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