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				  Answers:
1.
a. 
Break-even point = total fixed costs/contribution per unit

Contribution per unit = selling price – variable cost 

Contribution per unit = 11£ - 6£ = 5£

Break-even point = 350,000£ / 5£ = 70,000.
 
b. 
Profit = (sales – break-even point) x contribution per unit 

Profit = (75,000£ – 70,000£)  x 5£ = 25,000£ .

c. 
Contribution per unit = 13£ - 7£ = 6£ 

Break-even point = 360,000£ / 6£  = 60,000£ 

Profit = (80,000£ - 60,000£) x 6£  = 120,000£ . 





d. 
 Break-even point means the level of output or sales or the production capacity at which no profit or loss is achieved or operations pass from gains to losses or vice versa. In other words, a business is said to break even when its revenue/incomes equal its expenditure. When the production/sales exceed the break-even point, there is profit or vice-versa. Break-even analysis is mainly concerned with finding out that point level of sales or output at which no profit or loss is made. The break-even analysis can be carried out algebraically or graphically. The fundamental objective of any organization is to earn profit. Profit mainly depends upon production cost, production output and revenue. These three factors depend upon the level of various activities performed in the business. So proper planning and control of multiple operations are required to optimize profits. (Singh, S. P., & Deshpande, J. V. (1982).)

 
 
 
 
2
 a) Management accounting   relates  to financial planning, mainly over  the understanding  as well as applying of economic  data for mission-critical business management. The purpose of management accounting in an institution is to support competitive decision making by collecting, processing. The task of accounting is to bring applicable knowledge to help management make decisions. However, keep in mind that the data created by the management accounting function is only part of the decision-making method. It is not "to be everything and the end of everything"; should be used in partnership with diverse notes. 
 
 
[bookmark: _GoBack]With the global competition in accounting services, management accountants need to adapt to the fast-growing business world. Today, it is more critical for accountants to develop their skills considerably than special abilities: management accountants need exchanging information, strategy, decision-making plus versatility. It  appears that  there is a requirement for additional importance on management than the accounting area. (Alnawaiseh, M. A. L. I. (2013).)
 
 
b) 
1.Margin Analysis
Margin analysis is one of the most fundamental and important management accounting methods. The difference analysis primarily concerns the incremental benefits of production optimization, which should be addressed by the accounting officer. Includes the calculation of the point of return, which determines the optimal mix of sales for its products.

2.Constraint analysis
An analysis of a company's production lines reveals the main bottlenecks, weaknesses created by these bottlenecks, and their impact on the company's ability to generate revenue and profit.

3. Budget of the capital of the country
Capital budgeting means analyzing the information needed to make the necessary capital expenditure decisions as part of a budget analysis

Refrences:

Singh, S. P., & Deshpande, J. V. (1982). Break-even point. Economic and Political weekly, M123-M128.


Alnawaiseh, M. A. L. I. (2013). The extent of applying strategic management accounting tools in Jordanian banks. International Journal of Business and Management, 8(19), 32-44.

Adler, R., Everett, A. M., & Waldron, M. (2000, June). Advanced management accounting techniques in manufacturing: utilization, benefits, and barriers to implementation. In Accounting Forum (Vol. 24, No. 2, pp. 131-150). Taylor & Francis.
