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       Strategic management and sustainability are crucial aspects for multinational businesses as they play a vital role in their long term success, competitiveness and impact on society and the environment. Their importance are for  competitive advantage, long term planning, risk management, resource optimization, stakeholder engagement, regulatory compliance, innovation and adaptation, global reputation. The integration of strategic management and sustainability practices is vital for multinational businesses to thrive in  a complex and competitive  global landscape. 
       This individual report will carry out an analysis of VW (Volkswagen) and its competitive environment. 
VW is a renowned German multinational automotive manufacturer and one of the word largest automobile producers. The company was founded on May 28, 1937 during the era of the Third Reich in Germany. The headquarters of VW is located in Volksburg, Germany. 
VW has a diverse portfolio of brands, producing a wide range of vehicles including passenger cars, trucks and commercial vehicles. 
VW Group has a significant global presence with production facilities and sales operations in various countries across Europe, North America, Asia, Africa.
Volkswagen has achieved various milestones over the years, such as becoming the worlds largest automaker by sales volume in 2016. The company’s success can be attributed to its diverse product range , strong brand image, global market reach.
However VW has faced significant challenges as well. One of the most notable challenge was the Dieselgate scandal. The company was found to have installed software in its diesel vehicles to cheat on emission test. This led to hefty fines, recalls, legal battles, and damage to the brand reputation. In response VW has been making efforts to shift towards electric vehicles and clean technologies to rebuild trust with consumers and address environmental concerns. 

      Some of the key business strategies that VW has pursued over the past five years are the following:
· Emphasis on electric mobility
VW has been actively focusing on electric mobility and transitioning towards a more sustainable future. The company has made significant investments in electrical vehicle technology and willing  to become the leader in the electric vehicle market.  In 2020 VW launched its  “Accelerate” strategy, intending to produce one million electric vehicles annually by 2023, and expects to achieve full carbon neutrality across the whole company by 2025.
Evidence:
 Launch of the Volkswagen ID family of electric vehicles including models ID3 and ID4. Investment in EV manufacturing facilities and battery technology to support electric vehicle production. Aggressive marketing and promotion of electric vehicles as part of its commitment to sustainable mobility of VW. 

· Digital transformation and connectivity
VW has been embracing digitalization and connectivity to enhance the driving experience and customer engagement. The company has been integrating advanced technology and digital features into this vehicles to offer customer innovative solutions and services. 

 Evidence;
  Introduction of VW digital cockpit featuring advanced infotainment  system and connectivity options. Integration of VW connect app  enabling drivers to access vehicle data and services through their smartphones. Development of the “car software”  organisation to enhance  in-car software capabilities. 

· Expansion in emerging market
VW has been exploring opportunities in emerging market to expand its global footprint and tap into the growing demand for automobiles in this regions. The company has been making strategic investment and partnership to strengthen its presence in key emerging markets. 

Evidence:
  Establishment of production plants and joint ventures in countries like China and India to cater to the local market demand. Introduction of affordable models tailored to meet the needs of consumers in emerging markets.

· Focus on autonomous driving
            VW has been actively investing in autonomous driving technology aiming to become                                               the key player in the development of self driving vehicles.
           The company envisions integrating autonomous features into its vehicles to enhance             safety and driving convenience.

           Evidence:
          Collaboration and partnership with technology companies and startups involved in                        autonomous driving research and development. Testing and development of autonomous driving capabilities in its vehicles. 

· Streamlining operation and cost reduction 
To improve its operational efficiency and profitability , VW has undertaken initiatives to streamline its operation and reduce costs. The company has been optimizing its production processes and supply chain to enhance productivity. 


Evidence:
Implementation of the “Transform 2025+” strategy which includes cost cutting measures and increase operational efficiency. Focus on platform sharing across multiple models to achieve economies of scale. 
Key resources and capabilities of VW over the past five years  has been strategically aligned to support its business strategies.  The companies emphasis on electric mobility, digitalization, global expansion, innovation, and cost optimization demonstrates its proactive approach to addressing industry challenges and leveraging its strengths to stay competitive in the automotive market. 

  Key resources are the following: 
a) Financial resources: VW is a large financially stable company with substantial financial resource. The resources enable the company to invest in research and development, expand production capacity, and fund strategic initiatives.
b) Manufacturing facilities: VW has a global network of manufacturing facilities, allowing the company to produce vehicle in various markets and efficiently meet demand.
c) Human capital: the company has a skilled and experienced workforce, including engineers, designers and other professionals contributing to its ability to innovate and develop new products. 
d) Brands and intellectual property: VW owns several well knowns automotive brands, each with its own unique strengths and customer appeal.  The company’s portfolio of brands and intellectual property adds value to its products and provides a competitive advantage. 
e) Supply chain and logistics: VW established robust supply chain and logistic capabilities ensuring a smooth flow of materials and components for its production process. 

Capabilities:
a) R&D innovation: VW has a strong focus on research and development investing in cutting edge technologies and innovations particularly electric mobility, autonomous driving, digital connectivity. 
b) Engineering expertise: the company’s engineering capabilities enable it to design and develop high quality vehicles, incorporating advanced safety features, and technological advancement. 
c) Global presence: VW global reach and distribution capabilities allow it to access various markets and serve diverse customer base.
d) Brand equity: VW brand enjoys a strong reputation, and brand loyalty among customers worldwide, contributing to customers trust and preference. 
e) Marketing and sales: VW marketing and sales capabilities play a crucial role in promoting its product and expanding its market share. 


Alignment of resources and capabilities to business strategies: VW has demonstrated effort to align its resources and capabilities to its business strategies over the past five years. Some examples will be:
 
1) Importance on electric mobility: VW focus on electric mobility is evident through its significant investment in electric vehicle technology and battery production capabilities. The launch of the ID series and other electric model showcases the alignment of resources to their vision to sustainable future. 
2) Digital transformation and connectivity: The company’s efforts in incorporating advanced infotainment system and connectivity features into its vehicles highlights its commitments to digital transformation and leveraging its engineering expertise for enhanced customer experiences.
3) Global expansion  and  emerging markets: VW investment in manufacturing facilities and joint ventures in emerging markets such as China and India, demonstrate their plans to implement the strategy of expanding its global footprint and catering to local market demands.
4) Autonomous driving and safety innovation: the company’s focus on autonomous driving technology and safety innovations align with its vision to develop safer and more technologically advanced vehicles. Collaboration and partnership in autonomous driving research indicate efforts to leverage external expertise and resources.
5) Cost optimization and efficiency: VW effort in platform sharing  and operational efficiency align with its cost optimization strategy to improve profitability.


         VW has taken various measures to become more competitive and in the same time addressing sustainability and environmental concerns. 
· Prioritise   electric mobility:  VW has placed attention on electric mobility as part of its strategy to reduce greenhouse gas emission and transition to more sustainable future. With their “Accelerate “ strategy their plan was to produce one million electric cars annually by 2023.
· Transformation towards carbon neutrality: VW set goals to achieve carbon neutrality across its entire business including production by 2025. Their plan is to reduce carbon footprint and minimize environmental impact.
· Recycling and sustainable materials: VW has exploring to use sustainable materials and recycling initiatives to minimize waste. 
· Investment in charging infrastructure: VW recognise the importance of reliable charging infrastructure to support the adoption of electric vehicles.
· Environmental certifications: VW has pursued environmental certifications for its manufacturing facilities , products and processes, proving their commitments to sustainable practices. 
· Commitment to cleaner diesel technology: Despite the “Dieselgate” scandal VW has continued to invest in cleaner diesel technology that meets stringent emission standard.

VW efforts to become more competitive while taking into consideration sustainability and the environment, are evident through its strategic emphasis on electric mobility, carbon neutrality, recycling, sustainable materials, investment in charging infrastructure and cleaner diesel technology. Their response  to environmental challenges it reflects in its recognition of the importance of sustainable practices in remaining competitive and meeting the expectations of consumers and stakeholders.

   Future sustainability practices can play a vital role in helping the organization, and to develop competitive advantages in the rapidly evolving business. Incorporating these recommendations into VW business strategies can help the company to meet environmental goals and develop competitive advantage that resonate with customers , stakeholders.
Some recommendation on how VW can hold sustainability to gain a competitive edge:
· Innovation in sustainable materials: Invest in research and develop of sustainable materials for vehicle production. Developing light weight, renewable and bio based materials  can not only reduce the environmental impact but also differentiate VW products in the market.
· Lead in electric mobility: continue to lead the electric mobility revolution by investing in cutting edge battery technology, longer range electric vehicles, and rapid charging infrastructure. Being at the lead position  of the EV ( electric vehicles) market can attract environmental conscious customers  and position VW as an industry leader. 
· Transparency and accountability: Enhance transparency in sustainability reporting , showcases process towards environmental goals. Demonstrating accountability and providing clear information about the company’s sustainable practices across the automotive sector. 
· Collaborate for impact: Collaborate with suppliers, partners and even competitors to drive industry wide sustainability initiatives. Together they can accelerate the adoption of sustainable practices across the automotive sector.
· Customer education and engagement: Educate customers about environmental benefits of the electric vehicles. Engage customers with VW sustainability journey.
· Employee empowerment: Empower employees to contribute to sustainability goal, encourage them to propose and implement sustainable practices with their areas of expertise. 
The above is also an example of CSR (Corporate Social Responsibility) initiatives in which VW has been involved, that addressed to social, environmental and ethical concerns.
VW emphasizes diversity and inclusions as part of its CSR efforts. 
 VW CSR reports portrayed the company as environmentally responsible and committed to sustainable practices, while in the reality the company was engaging in practices that contradicted those claims. A good example for this the “Dieselgate” scandal , which had an impact on their CSR report. 
     
Strategic position of VW are in the factors that impact the company’s competitive position with the global automotive industry:
1) Brand portfolio : VW has a diverse brand portfolio including different well known brads such as VW, Audi, Seat, Porsche, every brand targets market segment, offering ability to address various customer preferences. 
2) Global presence: VW is a global company with a global presence in numerous markets worldwide 
3) Electric mobility leadership: The company has invested in electric mobility , developing the modular electric drive matrix platform and launching the ID series of electric vehicles.
4) Innovation and technology: VW places strong attention on innovation and technology. 
5) Manufacturing capabilities: VW extensive manufacturing capabilities allow it to produce a wide range vehicles from economy cars to luxury cars. This enables the company to be present in various markets and to respond to changing  customers preferences. 
6) Challenges and opportunities: VW faced challenges regarding to emission standards, environmental concerns and regulatory changes. This challenges helped the company to innovate, to invest in clean technology and to reshape its image as a responsible and sustainable automotive manufacturer.
7) Competitive landscape: VW has a very competitive rivals such as Toyota,  Ford, General Motors, and strategic position involves differentiating itself through technology, product offering, customer experience.
8) Dieselgate impact: the Dieselgate scandal involving the manipulation of emission tests, had a significant impact of VW reputation and finances. The company’s strategic position involves the recovering from this crisis and rebuild customers trust.
9) Customer relationship: VW ability to maintain strong customer relationship, offer quality products and the best after sale service contributes to its strategic position.

These strategies surround various aspects of the business including product development, sustainability, technology, market positioning. Strategy choices made by VW were to focus on electric mobility, to invest in digital technology , work towards achieving carbon neutrality, maintain diverse brand portfolio to address different market, after Dieselgate scandal the implementing corrective measures and rebuilding trust.

In conclusion VW’s journey incorporate a dynamic blend of innovation, challenges and commitment to sustainability. The company’s strategic choices including electric mobility leadership , technological innovation, diverse brand portfolio, responsible practices, position it for a transformative future in the automotive industry. 
However the automotive landscape continue to evolve rapidly and VW ability face these changes while maintaining its value will ultimately define its success in the future.


 




References

· Exploring strategy: Whittington, Richard,, Regner, Patrick; Angwin, Duncan.; Johnson, Gerry.; Scholes, Kevan. 12th edition., Harlow
· Strategic management  Lynch, Richard L.,, Eighth edition., Harlow, England :, Pearson, 2018
· Strategic management and competitive advantage: Barney, Jay B.,, Hesterly, William S.,, Sixth edition, Harlow 2019
· Exploring strategy, Johnson, Gerry,, seventh edition., Harlow, England 2017
· www.annualreport2022.volkswagen.com
· Business strategy and sustainability. Guler, Aras.; Crowther, David., 1st ed., Bingley:, Emerald, 2012
· Sustainability: essentials for business, Young, Scott T., Dhanda, Kanwalroop Kathy,, Los Angeles 2013
· www.core.ac.uk  ( The effect of the Volkswagen scandal)
· www.bbc.co.uk/news/business


image1.png
23 Prtysgol Cymru
L) Y Drindod Dewi Sant
" University of Wales
Trinity Saint David




