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Executive summary
The aim is to develop a report about the cultural differences between the England and Italy. There are various cultural differences between Italian and British cultures and customs. Initially, it is hard to communicate and make friends with the Italians as they seem rude but on the contrary, they are just more reserved and less open. The English individuals are very friendly and you can communicate with any random person on the bus. There has been huge cultural difference between the food of the England and Italy. English people prefer junk food, and chips while Italians have a propers 5-course meal. The social distance between people is also different Italians stand close to each other compared to English. From the GLOBE cultural values, Italians are emphasized to create a balance between professional and personal practices. In Italy, managers mostly possess self-protective leadership behavior these leaders ensure the safety and security of individuals. Hotel chains want to expand their business operations globally and want to establish hotels in different countries and cities of the world.


Table of Contents
1	Introduction	3
2	Key cultural differences in England and Italy	3
3	GLOBE Project’s culture and leadership study	5
3.1	Cultural study:	5
3.2	Leadership Study	5
4	Challenges of intercultural leadership in the hospitality industry	6
5	Recommendation	6
6	Conclusion	7
7	References	8













[bookmark: _Toc158988352]Introduction
I have been appointed as Assistant General Manager at a 5-star Inclusivity hotel and spa in London, England. The headquarters of my hotel is in Italy therefore before starting my role as Assistant General Manager, I was asked to visit the hotel headquarters. This visit aims to understand the operations and brand standards of the hotel chain. My General Manager asked me to prepare a report for the employees that will discuss the cultural differences between Italy and England using a GLOBE culture and leadership study. It will also include intercultural challenges in the leadership of the hospitality sector the report will also provide recommendations to overcome these challenges.
[bookmark: _Toc158988353]Key cultural differences in England and Italy 
There are various cultural differences between Italian and British cultures and customs. Initially, it is hard to communicate and make friends with the Italians as they seem rude but on the contrary, they are just more reserved and less open. But when they become comfortable it is very rewarding as they are very loyal, polite, and reliable. To make friends individuals can join clubs as there is no after-work drink culture in Italy. Compared to the England individuals can just randomly start a conversation with the person next to them on a bus or train (Cela and Fokkema, 2017). There has been huge cultural difference between the food of the England and Italy. Most families in the England eat chips and deep-frozen food however Italian food menu does not only include a starter, main course, or dessert. Rather traditional Italian food includes five courses. The food starts with antipasto which is cheese or cured hams and ends with coffee. In between there are the main course, salad, and a side dish (Ricciardelli, 2016).
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Figure 1Food differences
(Christofides et al., 2022)

In England, there is the concept of physical contact as individuals can be found to be close to each other mostly on Saturday nights or after football. Football is the source of interaction between British people on the other hand touching is a key part of communication for Italians. The social distance between people is also different Italians stand close to each other compared to English. Tourists usually find themselves moving backwards and away from people in Italy while in England people say sorry when they come about three meters closer to them (‌Antonsich, 2016). Some people find that racism in the England is very high compared to Italy. Racism in the England has been reported in many reports, news, and studies. Apart from many TV programs on BBC and Channel 4 racist behaviour has been demonstrated in the form of violent racist assault which can even cause serious injuries. Foreigners usually from Africa and the Middle East face racism in Italy but compared to other countries it is quite low. As Italians are very friendly they welcome foreigners with open hearts (Rzepnikowska, 2019).
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Figure 2Racism in the England and Italy
(Source: Younge, 2020) 
[bookmark: _Toc158988354]GLOBE Project’s culture and leadership study
[bookmark: _Toc158988355]Cultural study:
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Figure 3 Cultural values in Italy
(Source: GLOBE, 2020)
From the GLOBE cultural values, it is clear that cultural practices in Italy are at a medium rate. These Italians are emphasized to create a balance between professional and personal practices.  The managers of the hotel should be focused on creating cultural awareness and cultural sensitivity among the employees. The hotels should have effective cultural performances to welcome guests from various parts of the world.
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Figure 4 Leadership values
(Source: GLOBE, 2020)
In Italy, managers mostly possess self-protective leadership behaviour these leaders ensure the safety and security of individuals and groups of people. These leaders ensure safety by face-saving and improving status. The managers are focused on providing adequate training to the staff this training also includes emergency response training. The leaders are in a continuous phase to update and evaluate safety protocols and risks and threats are continuously evolving.
[bookmark: _Toc158988357]Challenges of intercultural leadership in the hospitality industry
Cultural awareness and intercultural communication have gained an international nature in the hospitality sector.  Hotel chains want to expand their business operations globally and want to establish hotels in different countries and cities of the world. For instance, The Accor Hotel group has many hotel branches around the world. Moving internationally is possible when the individuals are working on a global hotel project. The managers are sent by hotels to different destinations or transferred overseas where they have to be immersed in international culture. Hospitality managers should be flexible in terms of global location given the global nature of the hospitality sector (Grobelna, 2015). 
Leadership skill is an essential component in the hospitality sector as hospitality sectors have dynamic business environments and a labor-intensive nature. Challenges can occur when individuals are unable to understand each other which is not only due to language barriers but also because of cultural barriers. Therefore it is important for managers and leaders to have an understanding of cultural differences and should learn foreign languages. The major challenge that hotel professionals face is the communication issue as effective communication is considered a well-recognized solution. In the hotel industry, ineffective communication may lead to other challenges that can affect quality, productivity, and competitiveness (Khan, 2019). As the guests are from various backgrounds guests are more emphasized towards formal behaviour and expect courtesy. To develop trust formal behavior is important Italians are usually strictly about business and value people on their education level (Antoldi and Cerrato, 2020). As Assistant Manager I should learn Italian phrases to welcome guests and it is also helpful in developing effective relations.  
[bookmark: _Toc158988358]Recommendation
· The managers should develop a culture of interdependence, mutual respect, and flexibility. These are major factors on which a manager should focus. A supportive organizational culture will attract and inspire Italian employees so that they can perform well
· The managers should develop strategies and adopt effective leadership styles. These leaders should consider the cultural values of Italy and the background of employees and guests. It will develop team harmony.
· The managers should develop a supportive team and motivational climate so that employees do not feel frustrated and deliver their best to the customers. 
[bookmark: _Toc158988359]Conclusion
There are various cultural differences between Italian and British cultures and customs Most families in the England eat chips and deep-frozen food however Italian food menu does not only include a starter, main course, or dessert. The social distance between people is also different Italians stand close to each other compared to English. Leadership skill is an essential component in the hospitality sector as hospitality sectors have dynamic business environments and a labour-intensive nature. Challenges can occur when individuals are unable to understand each other which is not only due to language barriers but also because of cultural barriers.
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