
PREVENTING CRIME THROUGH POLICING MODELS
Evidence Based approaches to policing Decisions: Assignment 2

In the current world Crime Prevention is a key factor within the world of Evidence-Based Policing. According to , it can be identified as a focus on “specific forms of crime”, to change the way the ‘immediate environment’ or ‘target of the crime’ can be managed and designed  to diminish and reduce the amount of risk needed to ‘commit the offence’ is increased and takes more effort to commit, that in turn will eventually deter people from committing the specific crime, as the risks will outweigh the rewards. In this Assignment, I will be discussing and researching various Crime Prevention Techniques used within the Police, such as: Evidence Based Policing; Problem-Oriented Policing; SARA; and Hot Spot Policing. There are other examples of Models for crime prevention I will also be discussing what each technique involves in terms of what crimes are specific to them, what each technique plan and action involves, and also the effectiveness. Finally, I will be applying each technique to real life case law, and examples in real life, to judge their effectiveness of each technique, and to see which is the most effective in modern day society. By doing this, I will be able to identify which is the best and most effective model of policing, of reducing crime, in England and Wales.

Evidence Based Policing

· What is Evidence Based Policing?

The Evidence based policing model is a way of policing through action, based on legally obtained statistics gathered from criminal activity, of a police force’s local area, and community. According to (College of Policing, 2021), Evidence based policing uses information and research to “develop a better understanding of an issue-by describing the nature, extent and possible causes of a problem”, to “assess the effect of a policing intervention- by testing the impact of a new initiative in a specific context” and issues that could crop up of there is a change in ‘policing intervention’. This means that using this policing model, allows police forces around the UK to adjust, and change their approach in stopping and preventing crime, based on local crime rates, and specific crime spikes as well as other specific statistics. For example, if a minority group is a target for a crime such as theft or assault in an area, police forces can adjust their approach, to ensure and improve the protection that these people will have. Another source (Mcguire, et al., 2021) states that the main purpose of Evidence Based Policing is “to summarize the key practical messages that can be applied in police work, principally in the field of community crime prevention”.

· How effective is Evidence Based Policing?

In terms of Evidence Based Policing’s effectiveness, it can be stated that some people disagree with the practice as it feels like to some, it reduces the amount that police do in local communities, as stated by (Jacobs, 2021), “Evidence-based policing aims to make policing more fair, by treating it like medicine – running controlled trials to see which interventions work, and which don't”. This shows that process takes a long period of time to become effective. However, using this method, can lead to identifying which policing models will work for certain types of crime prevention.
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· What examples are there of Evidence based policing in real life?

According to (Jernberg, 2021), “The Metropolitan Police uses the EBP method to identify London hot spots for fatal knife crime”. This shows that using the Evidence Based Policing model, the Metropolitan have identified that they can identify prominent areas of London, where knife crime is a common crime, and now they can go about solving the issue and reduce the number of incidents of knives being used for violence, that will in turn reduce the fatality rate and injuries caused by knife crime in London. Comparing this to knife crime statistics in London over the last 6-7 years, I can see via (Clark, 2022), that the number of cases from 2019-20 to 2020-21 shows a drop from ’15.93’ to ’10.15’ (amount of offences in 1000s).

Problem Oriented Policing

· What is Problem Orientated Policing?

Problem Oriented Policing according to (Goldstein, 1990)can be identified as, “an approach which calls for in-depth exploration of the substantive problems that the police are called on to tackle and the development and evaluation of tailor-made responses to them”. This means that it is a way to go about solving problems in a community, by being specific about what needs to change, and what action needs to be done in order for it to be solved. Another source (College of Policing, 2017) states that Problem Oriented Policing is a way for dealing with crime and disorder that entails: the ‘Identification of a specific problem’ so that they can then conduct a ‘thorough analysis to understand the problem’ to come up with a valid and worthy solution. The police force can then start the ‘development of a tailored response’.


· How effective is Problem Oriented Policing?

In terms of the effectiveness of Problem oriented policing, there are a variety of things that need to be in place to allow solutions for crime prevention, to be substantial enough for crime rates to fall, and for communities to become a safer and more peaceful place to live. According to (Rand, 2022), Problem Oriented policing is effective specifically for “reducing crime in places at elevated risk”. The article also states that Problem Oriented policing is ‘potentially’ effective when it comes to improving relations with police, and the community they work in, as they will be taking more physical action, than if they were to take a different approach such as Evidence Based policing, which would involve more planning than action in some cases. It is also more effective with dealing with more serious crimes, as this policing method involves more “collecting and following up on tips form the community”.
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· What examples are there of Problem Oriented Policing in real life?

An example of Problem Oriented policing in real life would be the crackdown on the prevention and sale of drugs in the UK. Due to the police knowing of the issue of drug usage and sale on the rise, action has been made on honeypot sites and prominent areas of the UK, to prevent the surge. I have found an incident in Swansea, my local community, where the ‘Avengers’ had been busted. The article states “a cocaine gang had been busted after police” found them by cracking their phone network ‘EncroChat’, and pinpointing their base of operations, (Evans, 2022). This would not have been possible, if Problem Oriented policing was not used, the gang’s drugs would still be sold, and distributed, as no other Policing model would focus on finding a specific gang to stop distribution.

SARA

· What is SARA model Policing?

SARA stands for Scanning, Analysis, Response, and Assessment. This policing models’ purpose is to identifying and planning a correct approach towards issues and specific crimes that honeypot within an area. According to (The Evidence-Based Policing App, 2022), the SARA model is “The SARA model is a decision-making model that incorporates analysis and research, tailoring solutions to specific problems, and most importantly, evaluating the effectiveness of those responses”. This shows that the model is designed, to effectively plan an approach to crime reduction and prevention, by analysing data on an area based on the effect that police could have. In terms of fully understanding the meaning of Scanning, Analysis, Response, and Assessment, I found via (Arizona State University, 2022) ‘Scanning’ covers certain things to take into consideration such as: Identifying ‘recurring problems of concern’ in a community; Identifying the ‘consequences’ of the issue if it is not resolved; Prioritising found issues, and developing goals to solve the issue; ‘Confirming that the problems exist’; How often the problem occurs; And prioritising certain more dangerous issues over others. Analysis focusses on: the identification and understanding of ‘the events and conditions’ that come with the problem; Using and finding relevant data on the issue; identifying how the problem is being addressed currently, and “the strengths and limitations of the current response; and discovering the reason of the issue. Response involves ‘brainstorming’ over possible new ways help, as well as comparing what other communities are doing to solve issues of the same nature, and how you will be carrying out the plan to resolve an issue. Finally, Assessment is the review of the plan, discovering what went well, and want can be done better to avoid complications in the future. 

· How effective is SARA model Policing?

SARA is an effective model to use based on the planning aspect. When using this policing model, you will be covering most aspects of the issues happening, and basing your solution on it. However, in terms of the amount planning, for very minute issues, such as petty anti-social behaviour, it may not be worth it. According to (College of Policing, 2017), evidence shows, SARA has “reduced levels of general offending”.

· What examples are there of SARA in real life?

An example of SARA policing would be the gathering of crime statistic in England and Wales. According to (Office of National Staistics, 2021), “The police recorded 5.4 million crimes in England and Wales in the year ending March 2021, a 10% decrease from the previous year”. This shows, based on the statistics, SARA, has allowed police forces in England and Wales, to learn from previous years, and have been able to incorporate new plans of action to reduce crime rates.
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Hot Spot Policing

· What is Hot Spot Policing

Hot spot policing according to (Braga, 2019), can be identified as a policing model that “focuses police resources and attention on these high crime places”, focussing on ‘small geographic areas’ in England and Wales, as well Police forces around the world. This method helps identify, areas of interest, with a spike of a specific crime, or type of criminal activity. Another source (College of Policing, 2021), states that Hot spot policing is a “proactive strategy that involves targeting police resources and activities” in areas where specific criminal activity is high, such as robbery, or knife crime, and requires the most attention.

· How effective Hot Spot Policing?

In terms of Hot spot policing’s effectiveness, it can be judged as an effective way of identifying where a specific crime happens the most, allowing police forces to distribute their personnel and resources with it in mind. According to (Braga, 2019), Hot spots “generates statistically significant small reductions in overall crime and disorder in areas where the strategy is implemented. This shows that it is making a difference and is effective.
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· What examples are there of Hot Spot Policing in real life?
[image: /var/folders/qn/lpj0lr595tx7tk06hqyw77yh0000gp/T/com.microsoft.Word/WebArchiveCopyPasteTempFiles/Hotspot.JPG]An example of Hot spot policing in real life would be that from an article (BBC News, 2021). The article states “Hotspot policing cuts Southend crime by 74%, says Essex force”. This shows that hotspot policing has had a massive impact on all crime from 2020-2021. The article also goes onto state that the Essex Police, targeted ’20 areas’ in Southend, London at “sporadic times” of the day. Street crime also fell by ’31.9%’. This shows that Hot spot policing I has had a massive effect on the area, and has reduced all kinds of crime.


Conclusion

In conclusion, almost every Policing model that has the sole purpose of reducing crime, and prevention has a place. However, some are more effective than others, and are more suited for dealing with certain issues and problems that police forces will face every day. From the research I have done over the assignment, I now know that, Evidence Based Policing is the policing that involves the usage of local crime research and statistics, to plan and help better a local community. I know that Problem Oriented Policing involves reducing crime, by solving problems at the source and focussing physical policing actions and interaction with a community. I know that SARA policing is specific to planning an approach based on how effective officers could be to certain community troubles and behaviours. I finally know that Hot Spot Policing is specifically designed to help police forces distribute personnel and resources to specific areas, based on the amount and severity of certain crimes in a community.
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