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In this report, a case study will be carried out within Lloyd’s banking group to investigate and review various types of leadership styles that exist and what Lloyd’s banking group use to stay motivated, effective, and profitable in today’s financial market. The report will analyse various leadership styles and what Lloyd’s bank had to change or action within the crisis of Covid-19. The report will review what types of leadership skills are available and used within Lloyd’s banking group, and the effective leadership skills that were demonstrated in a ethical and fair manner. The report will also demonstrate what the benefits are when using effective forms of leadership. The final section of the report will be a reflective assessment of my leadership styles and traits with examples of working at Lloyds banking group and where my leadership style fits within the leadership framework. A conclusion will be based on all research, class sessions and discussions held with all the knowledge gained. 


According to (Avolio and Bass, 2002), There has been an increase in arguments that state that leaders use both transactional and transformation styles of leadership effectively.

















[bookmark: _Toc131613407]Different Leadership Styles 

Leadership is considered one of the best methods to use for motivating people and groups due to displaying the ability to influence and motivate people with intelligence, determination, drive, empathy, charisma, compassion, and ethical decision-making skills. Becoming an effective leader from an organisational perspective means a person can impact employees, customers and shareholders in an ethical and deliberate way that will have a positive impact with customer retention and revenue generation. According to (Fong and Snape, 2015), Organisations have been evolving from a penchant viewpoint of hierarchical leadership that has encouraged the support and empowerment of employees. Leaders are experts in communication and can deliver a pitch or chair meetings using hard or soft leadership styles, however leaders must consider their delivery due to leading individuals or groups and holding power over human capital and organisational interests. Scope, direction and correct ethical practice is required to be an effective leader. Below are three distinct leadership styles that provide a good understanding of different methods of leadership, and what type of leadership style Lloyd’s banking group implement within their leadership structure.

[bookmark: _Toc131613408]Democratic leadership style: 
This leadership style is more focused on communication building on strong bonds and respect with all colleagues, stakeholders, and management teams. The key traits to democratic leaders are: 
 
1. Leaders help and guide employees rather than give a direct command or orders. 
2. Leaders show respect to all employees and speak to them on the same level.  
3. Leaders promote effective communication will all colleagues and departments.
4. Leaders provide objective feedback to further develop their employees. 
 

[bookmark: _Toc131613409]Authoritarian leadership style: 
Leaders and management tend to view their employment team as requiring consistent direction to stay motivated and complete the work duties required. Authoritarian leaders may feel that most employees dislike working and will avoid work when possible, hence direct authoritarian leadership implementation to stay motivated. Key traits of authoritarian leadership: 
 

1. Communication between teams is not encouraged.  
2. Criticism and praise are provided on personal achievements.
3. The preference is that communication is directed to management and not team colleagues.  

[bookmark: _Toc131613410]Laissez-faire leadership style: 
Laissez-faire leadership is broken down into three categories: 

1. Non-leadership: A standalone style of leadership that has been given a label of “non-leadership”  
2. Nominal leader: A Laissez-faire leader is considered a nominal person and will engage employees with as little influence as possible. 
3. Laid back leader: Laid back leaders do not attempt to influence their employees with tasks of duties and have a very laid-back attitude and persona. Laissez-faire leaders do not regulate or provide appraisals to employees either.  

As (Sharma & Kirkman 2015), puts it, empowering leadership has been proven to be an effective style of leadership for employees and within the organisational environment.
Lloyd’s banking group adopt a democratic leadership style that they feel allows all employees to have a voice that will be heard whilst keeping all staff up to date and in line with any big changes that the organisation may face. Based on the Lloyds leadership program they offer, there are a few key areas that have been utilized to create effective leaders and generate revenues. The program that Lloyds offer to managers are based on three principles noted below. 


1. Lloyds offer insight into leadership that provide a good understanding of leadership and an approach that the leader will develop on. 
2. Leadership in context, advising how to create an experimental and innovative culture within the organization. 
3. Democratic leadership in action by pulling together all associated themes from the program and working with the Philharmonic Orchestra participants to gather experience of what high performance should look like, and how this is to be achieved utilizing strong leadership qualities that engage and motivates other people to perform and deliver excellent results. 

Though Lloyds banking group adopt a democratic leadership style, this can only be effective if the employment teams are motivated. According to Lloyds bank.com under their business section, motivation is a key area of staff retention and development. Below are key components of the Lloyds motivation strategy.  

Consistent leadership: Leaders are to provide clear communication and lead by example exemplifying the mission, ethics and values set out by the organization. 
Be inclusive: Leaders are to implement new ideas in a created test environments that will provide all employee a chance to contribute to innovation and change.  
Agree goals: Leaders are to break down high-level organisational strategy into specific tasks that can be measured using the SMART technique.  
Grow the talent of employees: Build on employee relationships to support them to achieve their own goals and career objectives, but also to keep employee retention.  
Effective feedback: Specific praise and improvement should be relevant to all employees. All feedback must be relevant and not overwhelming to the employee. 

According to (Kang & Jin 2015), The effectiveness of leaders may be elevated in a variety of ways and at different levels. Below in figure one is a SMART framework for leadership.
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[bookmark: _Toc131613411]Effective Leadership Skills 

Possessing leadership skills will provide any SME or large corporate businesses with key principles to follow when conducting business practice. To put leadership skills in a nutshell, one could suggest that leadership skills are a more defined form of communication that involves practical and conceptual duties. (Grant, 1992), points out that followers have requested a varying mix to relationship-building and task-orientation styles of leadership, He states a combination of masculine and feminine leadership traits would display an androgynous leadership style. There are three core pillars of leadership skills that comprise of administrative skills, Interpersonal skills, and Conceptual skills. Within each section, key duties are to be carried out. 

Administrative skills:

Ability to manage all resources. 
Able to manage and use effective communication with all people and groups.
Holding the knowledge and competency of technical knowledge.

Interpersonal Skills:

Using effective communication skills to manage interpersonal conflict 
Showing emotional intelligence 
Exhibiting employee value and being socially perceptive

Conceptual Skills:

Ability to demonstrate strategical planning 
Showing problem solving skills 
Motivating and planting the vision and desires of the organisation with employees. 


As (Goleman, 2001), puts it, Leaders need to have the ability to display emotional intelligence, as this provides leaders with the understanding of the emotional makeup of employees or others to be able to relate and communicate with them effectively, and is considered key to leadership skill.

[bookmark: _Toc131613412]Lloyd’s implementation of effective leadership skills


1. Employee development.
Lloyds believe in valuing their staff and offer a range of development opportunities by providing study within a formal or informal setting, but also encouraging employees to try and test different methods of delivery in a safe environment giving them room to learn, grow and develop. 

2. Employee skills for the future of Lloyds banking group.
Lloyds believe that developing existing skills or developing new ones are essential for the future of their organisation that allow employees to transition from one role to another as many times at they require and not being limited to lateral or horizontal movement.  

3. Employee knowledge and technology utilisation.
Lloyd’s banking group implement the latest technologies that also involve virtual reality to establish future proof hardware for the future whilst using modern technology in the now. 

4. Lloyds take on employee qualifications and development skills.
Lloyds curate up to date content and information from approved and accredited external providers that support employee skill development. This can range from professional qualifications, shadowing internal staff from the same or different departments and Leadership courses.    

The above four points highlight Lloyd’s banking group approaches and advantages to employee development, and according to Michelle Blayney, Culture & Colleague Proposition Director, Lloyd’s banking group, employees are given opportunity to shape, grow and develop their career that promotes employees to bring their best self to work with support through all departments.  


[bookmark: _Toc131613413]Challenges for Leadership Style in COVID-19 era and other emergencies

Leadership has become far more challenging since the conception of Covid-19. There has been considerable impact on both the Micro and Macro environments involving organisational sustainability and growth. The impact was severe enough to impact family lives and what people and employees value. The relationship with many work sectors has also been impacted regarding trust, processes, quality and values and ranges from local Governments, healthcare providers, Media, hierarchical structures, and leadership. The world has recognised the consequences of not implementing change or not having the correct security measures to combat organisational risk. The World Economic Forum have reviewed such concerns and how this relates to leaderships in today’s work environment. Below are solutions that the WEF believe should be instituted for leaders and senior managers in today’s working environments. For more insight please review, 
Below is a new type of leader according to the World Economic Forum
The individual as a whole 
A new leaders focus must be on designing new holistic policies, new organisational systems and structures that are contextual and hold fluidity.
The leader as a sociologist
Senior officers and executives will be required to establish new solutions outside of their professional disciplines. This will also require reviewing systems thinking and Sociology.
Psychological safety, well-being, and motivation
New roles for leadership will require the creation of psychological safe zones for employees to speak freely and discuss their views.  
Equitable experiences
It is the leader’s duty to make sure that all employees have equal access to all the opportunities within the workspace. 
Insight over data
Organisations hold large volumes of data but do not have the appropriate insight regarding intangible value assets. This relates to Organisational property, Human capital, and reputation. Great emphasis will be on leaders to re-address where their focus will be and what leaders should be measuring that is considered valuable.
Organisations have had to think outside the box with what new type of leader will be required in today’s organisations that can motivate and grow the business in any given situation. Below is the traditional way of leadership and worked well until the Covid-19 pandemic hit, with leaders struggling to lead or manage their human capital. This is mainly based on Macro interference such as Government law and stipulation changes that affected so many facets of human and business interaction. The second impact was people themselves, and how they view the world and what the organisational requirements are asking of them.  

The traditional form of leadership is responsible for:
Employees
Profits
Prescriptive 
Physical spaces
Monitoring 
Planning
Control 
Responsive
Workplace health and safety 
Hierarchies 
Standard solutions 

According to (Farazmand, A. 2007). The new leader’s attitudes will need to be flexible and adaptive whilst experiencing a crisis. Even with all this knowledge, CEO’s, CFO’s, Executives and directors, businesses are still struggling to lead by innovation and motivate employees. According to the KPMG Global CEO outlook 2019 report, global confidence worldwide had dropped significantly with Australia’s confidence falling to 38%, the UK fell to 43%, with France at 44% and even China as one of the biggest worldwide exports had a confidence drop of 48% out of 100%. These figures are very concerning and impactful for business growth and sustainability. Senior teams from around the world needed a new type of leader for today’s organisational work setting that hold valuable qualities.
Transformational leadership has been designed to create a high-performance workforce that can inspire all employees within the organisation and be ready to push the envelop and go beyond the required general duties. Below in Figure 1 is an example of Transactional and transformational leadership skills today’s organisations. 
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                  Transformational leaders will hold characteristics such as:
1. Excellent communications skills that motivate and develop followers.
2. Solidifies moral standards inside the organisation with the expectation that employees will follow them.
3. All organisational values, priorities and standards must be followed and executed in an ethical manner.
4. Open the floor for effective communication, cooperation, and authenticity.
5. Build the organisational culture and values within human capital where employee self-interest is not the direct motivating force behind excellent output but working for common good is. 
6. Allow employees to use their decision-making skills and take ownership of workloads but also provide coaching and mentoring to employees for further development.  

According to (DuBrin, 2016), Many styles of leadership exist, there are four types of theoretical leadership that comprise of, transactional, transformational, empowering and directive leadership
[bookmark: _Toc131613414]Benefits of utilising Ethical transformational style of leadership

1. Strong communication that defines clear vision and goals of organisational objectives 
2. Ethical and honest approach to all stakeholders 
3. Promotes strong motivation and individual development.
4. Enthesis on maintaining integrity. 
5. Promotes professional development. 
6. Strong organisational value of human capital and strong employee retention.
7. Promotes passion amongst team members to add meaning and value to the given task or project.
8. Effective change management for transitions of organisational interests. 
9. An open communication style that allows employees to voice their opinions that is heard and valued. 

As (Shalhoop, 2008), puts it, there is quite a challenge in how to measure effective leadership, and this has been up for assessment. The concern is that there is little agreement on how effective leadership should be measured. Leadership of today will be required to move organisational desires forward and not just manage processes and procedures. The new leader will need to deliver improvements, drive, motivate and take risks to change the organisational approach as required and strive for organisational agility. This is where the leader can compete and strive within the digital market space of today with the ability to respond to threats or opportunities in a direct way. Based on the above information, the report demonstrates that the traditional form of leadership is not as effective today in the organisational space based on rapidly changing markets. The new leader is required to hold strong characteristics and lead with charisma, motivation and drive outside of basic managerial duties, and deliver on envisioning organisational future strategies with competencies of aligning organisation desires in an ethical manner whilst keeping all employees driven and motivated to deliver excellent output. Possessing great ethical practices is a key fundamental to how one person should treat another, displaying actions such as, happy to serve others, holding healthy respect of others and to acknowledge fairness and justice. Good ethical leadership will showcase the leader’s ability to influence others in a fair and moral way, with the ability to motivate and lead followers to complete challenges and organisational desires by operating in the right way and doing the right thing by the organisation and followers. Below is a framework for ethical leadership that all leaders must adopt to become an effective leader.
[image: ]

(Ye, A. 2005), suggests that within the leader and follower relationship, Leaders should not see this as one sided but to influence a sheared process of sensemaking together. 

Key characteristics of effective ethical leadership.
Great leaders demonstrate very good ethics and leadership qualities that comprise of:
1. All followers are all treated equally and fairly. 
2. Ethical leaders set values and principles such as, Respect, Honesty, Justice, Trustworthiness, Fairness, Caring, taking responsibility, Placing the greater good above their own personal interests.
3. Ethical leader display Respect, Culture value, Organisational culture value, Trustworthiness, Caring, Responsibility, Fairness, and citizenship.  
4. Rewards and incentives are given to good ethical practiced.
5. All decisions made by leadership incorporates ethical decision-making.
6. Ethical leaders lead from the front and take ownership of decisions.


According to (Collinson, D. 2005), Placing aside the binary relationship of resistance and controlling leadership, there needs to be more attention placed in communication and the legitimisation of leadership. 
[bookmark: _Toc131613415]Reflection
Based on all lessons taught within leadership, I can confidently say that I have a better understanding of leading and managing people. Based on lessons, research, and class discussions, I understand that managing human capital compared to leading are two different meanings and methods of delivery. Managing is a process of completing duties that are aligned with organisational objectives that mainly involve performing planned tasks on a regular basis with the help from subordinates. I have learnt that managing involves planning, organising, controlling, and overwatching the team, making sure all processes and procedures are followed with the delivery output of organisational objectives. The objective of managing is mainly process and objective driven that follow a set organisational derivative and not focused on changing policies or procedure to motivate, drive, or change organisational culture to gain competitive advantage for a more productive workforce. (Storey, 1992), points out that HR are portrayed as an overhead that should be minimized and that HR is more of an administrative function that displays a lack of strategic influence. I now know that leaders hold excellent organisational vision with strong traits that relate to Charisma, Sociability, Confidence, Intelligence, determination, and Integrity, with the ability to influence followers to be motivated and deliver excellent output and work towards the greater good. When working within Lloyds Banking Group, Operational risk department, my duties could have had direct impact on the Commercial risk department, Bank revenues and reputational damages. I had direct ownership of sensitive information, records and systems. There was me and one other colleague. We had to lead the investigation liaising with various departments such as fraud, SOCA – Serious Organised Crime Act, relationship managers, team members etc. I led with:
1. Intelligence = Communicated effectively with all departments and managers to acquire all gained knowledge and apply this information to required people or systems
2. Confidence = Gathered first and second-hand information from peers and management teams to build on surety and confidence.
3. Charisma = I displayed a strong competency in my duties with clarity, articulate and able to inspire people and teams to help on the matter.
4. Determination = Dedicated and focused on deliverables. 
5. Sociability = Always working on social ability and capacity to build good relationships with all departments of the Bank.
6. Integrity = Always showing honesty, trustworthiness, responsibility, and ownership
I consider my leadership style one that holds all the above characteristics and would fit within the theory Z style of leadership, but still holding elements of Task and relationship leadership styles, theory X and theory Y. According to (Rosener,1990), The importance to leadership success will derive from power sharing, Information sharing, Participation, open communication and listening skills. I always delegated tasks and duties fairly and clearly in a Task leadership style but delivered these tasks to colleagues in the relationship leadership style. This is why I hold many traits that relate to completing the task but in a fair and ethical manner. Below are examples of task verses relationship leadership styes and my personal leadership score based on a leadership test carried out. 

[image: Table

Description automatically generated with medium confidence]
           [image: A screenshot of a computer

Description automatically generated with medium confidence]

[bookmark: _Toc131613416]Conclusion
Based on all findings and class sessions with looking over all leadership styles and approaches. There has been solid evidence that effective leadership styles, skills and ethical behaviour do have a positive impact on all stakeholders. Research has found that holding strong agility and change management abilities whilst maintaining a motivated attitude and motivating others is a key fundamental of todays leaders. Leaders of today do not manage, they positively pursue change in an ever changing environment and strive to stay ahead of the curve. Lloyd’s banking group have very strong foundations and excellent relationship building skills to which I believe helped in the pandemic and sticking to their leadership framework should provide excellent sustainability going forwards. 
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