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Introduction- Effective Teamworking

· Effective team working, means working together as a team to solve problems and reach shared goals.
· An effective team should have:
· Clear directions about the objectives.
· Structured rules in order to respect each other's opinions. 
· A good communication and understanding of each other.
· An effective teamwork should put each other's personal matters aside and work together to complete the task.
· A good team should know how to manage conflicts between each other's.
· While a team can accomplish remarkable results, they can as well fail into an ineffective and obstruct group of discouraged individuals (Brian A. Griffith, and Ethan B. Dunham 2014).








Benefits of Team Working 

· Working together facilitates idea generation and creativity. Furthermore, true success and breakthrough involve discomfort.
· Nowadays, teamworking is needed more in order to make a business successful. 
· According to (Tracy, M. 2021) people can be more creative, productive, engaged, communicate and efficient if they work together.
· Companies can gain a factual competitive advantage for having a united team.
· You can become smarter, more creative and more successful by working in a team.
· Working in team raise employee morale and motivation.
· Teamworking bring a better business result. 













Benefits of Team Working 

· Teamwork can improve your productivity by receiving recognition from other team members.
· You take more risks when working in a team.
· The experience of working in a team can change your perspective on many things.
· Having a team to work with reduces your stress if your team is good.
· Communication is very important when working in a team as it can make you be more united and creative.
· You can learn new skills by dividing the work with your colleagues. 
· You will learn to listen to your colleague's ideas. 
· Burnout can be eased by sharing the workload.






















Stages of Team Development 
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What team leaders can do to help

· During the first project team meeting the team leaders will start by specifying what each person will be working on.
· The next step the leader will make sure that each one is clear on their contribution along with the expected outcomes.
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· Democratic                                  
· Coaching
· Transformational
· Charismatic
· Bureaucratic
· Visionary
· Pacesetter
· Servant




Team Roles 

· Plan (creates ideas)
· Resource Investigator (explores opportunities and contacts)
· Co-Ordinator (clarifies goals, promotes decision making)
· Shaper (drives the team forward)
· Team worker (provides support and encourages cooperation)
· Monitor Evaluator (discerning judgment)
· Implementer (turns ideas into action)
· Completer (attention to detail)
· Specialist (technical knowledge and skills)





Teamwork Skills 

· Listen 
· Question
·  Persuade
· Respect 
· Help
· Share
· Participate
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Listening Skills  

· Good team workers are effective communicators, particularly when it comes to listening

· To work in a team, you must be willing to listen to and respect the opinions and input of others.
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Managing Conflict 

[image: Logo, company name

Description automatically generated]

· The process of managing conflicts in the team and the group that allows to hinder the negative aspects of the conflicts and promotes the positive aspects of conflicts.











The Importance of Managing Conflict

· Conflict management reduces the conflicts and motivates the individual to regularly go to the office. ​
· Conflict management within team reduces the organizational policies and creates strong relationship and leads to the formation of strong teams​
· It allows saving on the time for the HR to resolve conflicts.​
· It leads to healthy conflicts and makes the management to have effective and evaluated decisions whose chances of failure are less.​














Types of Conflict

· Collaborating: the management collaborates will all those who are involved, and tries to have solution that satisfies all
· Competing: style focuses on the end results and not the relationship building
· Avoiding: It is effective when; it is useful to postpone or avoid the situation
· Accommodating: It is effective when the results are not important, but the relationship building is important
· Compromising: partially fulfils needs of all, it is important when the time is important. 

[image: ]

Conflict Management Strategies

· Investigation of situation
· Never ignore conflicts
· Needs to follow up and monitor the situation               
· Listen to everyone
· Consider preventive strategies for the future           
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Managing Conflict's Review

· The importance of conflict management along with its definition have been briefed. 
· The importance and types of conflict have been briefed.
· Various strategies to manage the conflicts have been discussed.  







Successful Team Development 

· Having a successful team is more than finding being in a team together, you should learn from each other and respect each other.

· You need a clear and measurable goal for what you want to accomplish.


· For having a successful team, the members must unit with the same vision and must be motivated and work and share together.

























Successful Team Development 

· Two keys for having a successful team:

· Define the purpose
· Got to communicate about what you want to create, improve or change so all the team know about it. Team members should help and guid each other when they face a challenge and making decisions.

· Monitor and Review 
Regularly should review the team’s performance by team meetings or sending the team leader the work so they can check on them if everything is right, to ensure that the progress is being made right. 




















Successful Team Development

· The first rule of having a successful team is to lead the team with effort and must first establish your leadership with each team member.
· Most effective team leaders build their relationship with trust and loyalty with team members.

· Making sure that you clearly said the idea of what you need accomplish so the members know what to expect.


· A strong team is a foundation of a high-performance business.






Successful Team Development

· Communicate with each member 

· sharing their thoughts, opinions and ideas about the word so they all agree or even help each other with the challenges they face.
· Communication is essential for keeping track of the progress. 

· If you do not communicate with team members, the progress could be wrong and incorrect.

· Focus on Goals and Results 


· Agreeing on setting team goals based on outcomes and results, rather than the only amount of the word that has been done. A clear goal can then set about how each member going to achieve the objectives



Successful Team Development

· For your team to be successful and high performing as possible, it’s important that all five stages are utilised to their fullest potential.
· You can’t just skip any of the stages particular reason for the circumstances of each stage has a purpose.

· Being able to do these five stages will also increase productivity. And, if any member of the team faces any challenges while doing the work the other team members able to help and work together to come up with the necessary solutions to get back on track.








Conclusion

· Thank you for listening to us. 

· Now we can all appreciate how working in a team is important and we can say that working in a team has more success, less stress and new skills to offer rather than working individually. 
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