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Restorative questions situation 1.

Background


Gill is a young person on her way home from School she decides this afternoon to stand in the doorway of the Post Office in the local parade of shops and smoke a cigarette. Jeff the manager of the Post Office asks her to put out the cigarette and to move as she is blocking the entrance and the smoke is bothering customers some with small babies. Gill pushes past him and calls him a “fucking moany old bastard”


Gill – young person

You don’t see what the problem is, you only wanted a quick cigarette and it is raining, the Manager could have ignored it and then you wouldn’t have had a go at him.

Jeff – Post Office Manager

You are fed up with young people using the doorway as a rain shelter. They block the entrance, smoking and leaving cigarette butts on the floor. Your customers are always complaining about the blocked doorway and smoke. Some of the older customers say they feel intimidated by the young people.

PCSO / Street Warden / Resident

You are called by the Manager who is upset and angry at Gill’s response.



Use restorative questions to deal with the situation.







Restorative questions situation 2.

Background


Wayne is in the sitting area of the youth club watching television. Joey comes into the room, picks up the remote control, and changes channel. An argument follows with both feeling they are in the right. The argument develops into an exchange of threatening abuse staff are concerned it will become a physical confrontation and separate the boys.


Wayne – young person

You had been watching the television before Joey came in. You are fed up that no one else can watch anything other than ‘Neighbours’ every night because of Joey. You had purposely turned on the other channel to watch it.

Joey – young person

You always watch ‘Neighbours’ and enjoy it. Everyone knows this including the staff and you think Wayne is just doing this to annoy you.

Staff member

Both boys agree to talk about the incident. 



Use restorative questions to deal with the incident.









Restorative questions situation 3.

Background


Amanda has done some baking during a lesson at School. She is an unpopular girl because she is often very rude to others and is also known to be a bully to some of the other pupils. However she has been really trying to change her ways since she went through a restorative meeting last week. Today, Leanne came in and picked up one of the freshly baked cakes, she took one bite and spat it out saying, “That is crap.” Amanda was very embarrassed and has left the room.


Leanne – young person

You don’t know what all the fuss is about, you were only having a laugh, the cake was lovely really, and you had another when Amanda left the room.

Staff member

You have spoken with Amanda and suggested that with your help she discuss the incident with Leanne. Amanda refuses because she thinks the other children will use it as an excuse to get their own back on her. 



Use restorative questions to deal with the situation.





Restorative questions situation 4.

Background


Sandra, Pupil referral unit manager, has today cancelled a trip for the whole unit to Central London to visit the theatre and have a meal. This resulted from her anger at two young people who had kept staff up back in the unit until 5.30pm. the previous day for no good reason than simply ‘messing about’. She has explained the decision by saying there are insufficient staff to cover both the trip and supervising those responsible if only they were to stay in the unit and not go on the trip. The other young people and other staff are upset by the decision and feel that they are all being punished too.


 Sandra – Unit manager

You are exasperated by the behaviour of the two young people, and in part by the staffs’ inability to deal with them. You reacted instinctively but feel strongly that the offending young people should not go on the trip. Genuinely staff cannot supervise both.

Staff member

Together with the other staff and young people you feel upset by this decision which you feel unfairly punishes everyone. 



Using restorative questions discuss the matter with Sandra.



Restorative questions situation 5.


Background


Stuart, a young person, is not popular with either staff or other young people at the youth club because of his bullying. He asks Dave, a member of staff, to help him write a letter to his Dad in prison Stuart has learning difficulties. Dave says he is too busy at the time but will do so at later before he goes off duty.  Stuart looks for Dave later only to be told he has gone home he will not be back until the weekend. Stuart becomes very angry and slams the door shut causing the glass to crack whilst telling other staff to “go and f… themselves”.


Stuart – young person

You are really upset, writing the letter to your Dad is very important to you. You had promised to write to him this week and you feel he will think you don’t care if he doesn’t receive the letter. 

Staff member

You have just witnessed the outburst by Stuart and can in part understand his reaction, you are annoyed at Dave because you feel he has caused this situation you now need to address. 


Using restorative questions deal with Stuart’s behaviour.



Restorative questions situation 6.


Background


Stuart, a young person, is not popular with either staff or other young people at the youth club because of his bullying. He asks Dave, a member of staff, to help him write a letter to his Dad in prison Stuart has learning difficulties. Dave says he is too busy at the time but will do so at later before he goes off duty.  Stuart looks for Dave later only to be told he has gone home he will not be back until the weekend. Stuart becomes very angry and slams the door shut causing the glass to crack whilst telling other staff to “go and f… themselves”.


Dave – member of staff

You enjoy your work and believe you relate well to the young people in the club. You are surprised when your colleague wants to discuss the incident concerning Stuart. You didn’t think there would be a problem as you intended to write the letter with Stuart when returned.


Staff member

Stuart was really upset, writing the letter to his Dad is very important to him. He had promised to write to him this week and felt his Dad would think he didn’t  care if he didn’t receive the letter. You were left to deal with Stuart after Dave left. Dave is a good colleague but can be forgetful and doesn’t think about what he has promised to do. It is now the next time Dave is on duty. 


Using restorative questions discuss the matter with Dave.



Restorative questions situation 7.


Background


You are called to the local parade of shops by the shop keeper of the general store a group of young people are hanging around he complains they have been abusive as he would not sell them alcohol and shouted insults like, ‘fucking paki’ 


Darren – young person

You only wanted a couple of cans of lager to drink with your mates on the way home from school. You have told your mates to gives you their money as you can get served in this shop, the shopkeeper refused to serve you and you are embarrassed in front of your mates. You know you should not be served but the owner could have been a bit less obvious. You shouted ‘paki’ because you were annoyed. You didn’t mean it in a racist way.

Ras - Staff member

You are constantly pestered by young people trying to buy alcohol it is obvious that Darren is not 18 and so you refused, you were quite harsh in how you refused and could have been better in dealing with Darren but need to make an example. The term ‘paki’ really offends you are British your parents are Indian and you suspect Darren does not know the difference.

PCSO / Street Warden / Resident

Use restorative questions to deal with the situation.






Restorative questions situation 8.


Background


You are called to the home of Lee the below incident has occurred earlier in the day and Lee’s parent has called asking you to come and speak with Lee.


Jan – Lee’s mother

You drive Lee to School each day with a couple of friends children all of them are prone to ‘mucking about’ in the car but Lee is the worst and his behaviour can be really worrying. You are driving Lee to school today and he doesn’t want to go. As you are heading along the dual carriage way doing over 60 miles an hour, Lee decides to open the passenger side window and attempt to climb out of the car. You are really shaken but manage to persuade Lee to close the window and stay where he is.

Lee – young person

You hate school and don’t want to go; you are fed up of your parents telling you that you have to go to school.  You are really fit and think you could have easily jumped out of the car, people do it all of the time on television, you could have ‘escaped’ and gone to meet your mates.


PCSO / Street Warden / Police officer

Use restorative questions to challenge Lee’s behaviour







Restorative questions situation 9.

Background

Todd is 15 years old. He plays for a local rugby team on Saturdays. Members of staff from the local youth club drop off groups of young people as parents are reluctant or unable to. Michael is a black member of staff at the local youth club. Todd is happy for white members of staff to stay and watch him practice when they have dropped him off at the rugby club. When Michael drives Todd, Todd asks Michael to just drop him off and not stay to watch. Michael is offended and upset and feels that Todd must have an issue with his colour.

Todd – young person
You are embarrassed and upset at needing staff from the youth club to drop you off. Your friends at the rugby club have no idea that you don’t get a lift with you  parents and you are worried that they might find out and make fun of you or think there is something wrong with you. You love playing rugby and look forward to Saturday. You are very grateful that members of staff will drive you to rugby and usually love it if they stay and cheer you on. You let your mates think that they are members of your family. However, it’s a problem for you if Michael takes you. You really like Michael, he’s a great guy but you are terrified that if your mates see him with you at the rugby everyone will know that you need lifts. You think that they will know straight away that Michael isn’t related to you because you are white and he is black. You don’t see any point in telling Michael because he’s okay anyway with picking you up and dropping you off.

Michael – member of staff
You have been working in the club for four years and thought that you had reasonably good relationships with all of the members and staff. You have noticed though that when your colleagues take Todd to rugby, they come back and talk about how the practice went. However, when you drive him he jumps out of the car, making it clear that you are not welcome to stay, only to come back later to collect him. You are feeling more and more resentful at Todd’s behaviour and would be convinced that it was race issue if Todd wasn’t so okay with you the rest of the time. You are upset and can’t work out what’s going on, you don’t want to be treated this way.

Staff member
Use restorative questions to conduct a meeting between Michael and Todd. Both are prepared to talk.

Restorative questions situation 10.

Background


Julie, whilst in a staff meeting is constantly interrupted by Ann, a more senior member of staff to re-enforce her point. When Julie tries to address this with Ann she tells her not to be so stupid and over-sensitive. Julie comes to you; you are the same grade as Ann and asks if you will talk to Ann about the situation.


Ann – senior member of staff

Julie is a nice person but she can be a bit ‘quiet’ you were simply supporting her. You believe she is over-sensitive and needs to ‘toughen up’ if she is to remain as a PCSO/youth worker.

Staff member 

Julie has come to you because you are the same grade as Ann and she feels she will listen to you. She is aware she is quiet but Ann constant badgering makes her feel worse she feels if Ann ‘backs off’ she will be able to establish herself in her role. She will meet Ann to discuss the matter but wants you to talk to her first.











Restorative questions situation 11.

Background


Jaz and Suzie were sitting in the Chicken shop with four other friends it is a take away with additional seating, about six small tables, they and their friends are taking up three of the tables sharing one bag of chips they are loud and shouting at each other not causing trouble but stopping others use the tables. The language although not aimed at anyone outside the group is offensive. The Manager Kofi and other members of staff have asked them to leave but they have either ignored them or stated they are eating and turned back to the group.


Suzie

You don’t see why you should leave you get ‘moved on’ where ever you go, you do see that your group was taking up a lot of space.

Jaz 

You are annoyed at being asked to leave you and your friends spend a lot of money in the take away and you weren’t being rude to anyone. When presented with the views of the staff you can see that the large group using language like yours could be intimidating.

Warden / PCSO / Police Officer

You are called to the Chicken shop where six girls are using offensive language and refusing to leave, you have spoken with the Manager Kofi and some customers all are upset by the behaviour of the girls, some customers feel intimidated by the abusive and offensive language even though it is not aimed at them, Kofi does mind the girls using the shop but can they just have some consideration for him, his staff and customers. The two ‘ring leaders of the group agree to talk to you.



Deal with the situation using restorative questions.
Restorative questions situation 12.

Background


Janie (15) lives next door to Terrie, a single mother, with three sons (12, 14, 15) the situation between Janie and Terrie has worsened other the last year to the point that Janie will always make a rude, offensive comment when she sees Terrie usually when they are leaving or returning to their houses at the same time. This has included occasions when Janie has pushed Terrie quite hard causing red marks and bruising on her arms. The Police have ‘triaged’ the case but the bad feeling continues.


Terrie

You have lived next to Janie for years in the last year the situation has got really bad with her being rude and insulting every time she sees you, this recently came to a head when she pushed you really hard marking and bruising your arms you felt you had no choice but to call the Police, you didn’t want her to get a record just for this to stop. You can remember when your sons and Janie used to play and she came to birthday parties in your house. You didn’t realise your sons and Janie had fallen out and accept you should be talking to them about this.

Janie

You are living with your older Brother who does not spend much time at home, you feel very alone, in the past you got on very well with Terrie’s son but recently, you are not sure why, you have fallen out and are offensive to each other. You tend to take this out on Terrie. You have lots of worries and Terrie is an easy target. You know you are doing wrong but are reluctant to admit it and now the Police have been involved. You would like to get on better than you do.

Warden / PCSO / Police Officer

Janie has been ‘triaged’ and you have been asked if you can use RA to improve the situation between Janie and Terrie. 

Use restorative questions with Janie and Terrie to deal with the situation. 

Restorative questions situation 13.

Background


Robert is a street drinker he regular sits in the paved area outside the local parade of shops. Today he has been drinking but is not drunk. He goes into the take away in the parade of shops and asks for food, he has no money. The manager Mark tells him no and tells him to leave the shop. Robert becomes angry as does Mark and a heated argument follows. Both trade insults.


Mark – The Manager 

You are fed up with Robert and other street drinkers who are always coming in without money expecting you to give them food. You believe they deliberately come in and cause a scene thinking you will give them food to get rid of them. You understand in cannot be easy for Robert and other like him.

Robert

You live locally and scratch out an existence on benefit, you did have a job on a building site but a back injury now prevents this. You know you have a drink problem but will not admit that when drunk. You are hungry and have no money left this week. You know it is scrounging but have no alternative. You realise your actions and your friends must annoy the shop keepers.

PCSO / Street Warden / Police Officer

You are called by the manager Mark following the incident above. Robert is still sitting outside the shops. 


Use restorative questions to deal with the situation.

Restorative questions situation 14.

Background


Derek a member of the local youth club tries to break into the computer room at the youth club intending to steal a computer. He is unsuccessful but does cause some minor damage in the attempt. He is identified via CCTV confronted by the Manager and admits the attempt. It is agreed to hold a small restorative meeting to address the situation. Derek has been barred from the youth club since the incident. Derek has been diagnosed with ADHD and Autism.

John – Manager of the youth club

You are sympathetic to Derek because you are aware of his problems however you have to be sure equipment is safe and there will be no repeat of this or any other similar behaviour. 

Derek

You know you were doing wrong but you really didn’t think about what you were doing. You are sorry and want to return to the youth club it’s where all your friends are. You just want this trouble over it is bothering you what will happen.

Jeanette – Derek’s Mother

You are at your wits end you have a key worker to help you with Derek but you are concerned that sooner or later this behaviour will end with him in Court. You will do anything to help Derek and the youth club. Derek is often unable to understand the consequences of his behaviour.

PCSO / Street Warden / Police Officer

You are called by the manager John following the incident above. Both Derek and his Mother Jeanette are prepared to meet John. Use restorative questions to deal with the situation.

Restorative questions situation 15.

Background


Andy lives on the estate with his parents he is no worse than any 14 year old. He can be thoughtless but not malicious. Last week he thought it would be a good idea to graffiti the side wall of a house which faces onto a pathway. He left his tag which is quite unique and known to most people on the estate. When seen and challenged by the street warden he admits he was responsible.

Andy

You think it is fun to leave your ‘tag’, everyone else does, and didn’t see the harm. It is one way to get accepted by the ‘group’. You don’t want to get into any more trouble about this though you are beginning to realise this has gone too far.

John – Andy’s Father

You are fed up with Andy’s behaviour, and fed up with keep being called to meetings like this. Last week it was the School and this week the Housing Officer. You were a ‘bit of a lad’ yourself but know this must stop.

Joyce – resident

You have lived on the estate all your life. It has always been okay but recently things have been going wrong. You are getting rubbish thrown into your garden by people using the pathway along the side of your garden and house. Also graffiti is beginning to appear on a regular basis on your side wall. This is the most recent in a string of graffiti. You depend on the council to clean it off as you are unable to do this yourself.

Housing Officer

All parties have agreed to a restorative meeting to address the behaviour. 


Use restorative questions to deal with the situation.
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