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[bookmark: _Toc173958371]Introduction
Community engagement refers to involving and undertaking a strategic approach towards the stakeholders based on an organisation's community. Through these aspects, beneficial and positive relationships are fostered along with the development of the community and the organisation (Dickison, 2024). The community members need to undertake several responsibilities and adhere to the standards properly. Through the following context, the various stages that lead to greater involvement and establishment of a strong community will be highlighted. The university community will be primarily focused here and the community outreach notion will be elaborated.  Demographics of the university community will be paid greater attention to and factors like ethical consideration will also be included. The format of stakeholder mapping will be utilised for the illustration of various steps and actions that lead to efficient communication. An infographic will be drafted here for mapping the interest groups and partners along with ways to communicate with them. A community engage,ment plan will be essentially developed that will help to address the issues that would be identified in the context. There will be a representation of clear objectives and strategies for the attainment of the same. Lastly, the key findings and the benefits of active community engagement will be elaborated along with the reflection of personal experiences as a member. 


[bookmark: _Toc173958372]Element 1: Community Outreach
The university community is considered a unique field which is related to integral development as well as growth. It is regarded as an institution where learners are engaged to pursue new aspects and teachers are responsible for providing education to the learners. It generates an intellectual as well as positive environment that significantly influences the head-to-head social circumstances. Different types of stakeholders involved in the university community include the teachers, staff, students, faculties, and passed-out students. The demographic of the University of Wales community considering ethical, economic, cultural as well as social factors has been stated in the below context.
Illustrating the demographic of the university community
Age
The majority of the individuals within the University of Wales community generally belong to the student category aged between 18-25 years. When it comes to the teacher or educator faculty then their age group varies from 30 to 60 years (Esquireexplain, 2024). In addition to that, the elasticity of the age group is varied in this context as individuals associated with different university sections such as clerks, lab attendants and others have different age groups.
Gender
According to a report it can be seen from a report that most educational universities have male students, generally in various rural areas. The available number of students along with the alumni record of the university community indicate that the number of female students is comparatively lower than male students (Craft, 2021). It is key evidence that the count of female staff is higher than the student proportion. In the other context, males have predominated again in the university community as they are associated with the food canteen of the university and other aspects.
Race and cultural factors
The university is in Wales situated in a rural place in the UK compared to other universities and most of their learners come from rural areas. The culture of the university surroundings lacks liberal thoughts as well as digitalisation which can be experienced by the cultural development and living style of the learners. Along with this, the local community surrounding the university also celebrate different types of festivals that indicate the internal state of the university (Beer, 2024). It is also identified that a large number of students stay within their hostel due to the unavailability and inaccessibility of transportation. It also hindered the educators from coming to the university as well.
Social factors 
The University of Wales promotes a sense of community by engaging learners as well as teachers in various local activities and events. It helps the educational organisation to make effective relationships with the local community. Along with this, the university community also emphasise the availability of support services as well as mental health for educators and learners (Wales, 2024).
Economic Factors
The community associated with the University of Wales are also aware of the financial difficulties experienced by learners such as their living expenditures as well as tuition fees. Along with this, the university community also promote job fairs as well as career services that can assist learners to get employment during as well as after completing their studies.
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[bookmark: _Toc173958374]Identification of stakeholders
The various types of stakeholders within the community of the selected outreach of the project have been identified in the most prominent ways and manners. 
The form most stakeholders associated with the community outreach is the alumni of the following University that have been involved in the outreach. The current senior students of the following University have also been identified as the major stakeholders within the community. Local community members have also been one of the stakeholders within the community that have helped to provide an inclusive learning environment to learn the various aspects of studies accordingly (Martin, 2019). Based on the local community, access to various types of resources has been maintained in the most prominent ways and manners. On the other hand, professors of the following University have also been one of the stakeholders associated in order to maintain community outreach despite major propaganda. Professors of the following universities will try to explain the learning aspects with expertise guidelines through which enhancement of learning can be maintained accordingly. As professors of the universities have elevated learning aspects, major examples and instances will be provided to the individuals who are approaching to maintain a community outreach in the most effective ways and manners. Other staff of the university will also be guiding to the various types of stakeholders associated with the community outreach (Grayson, 2022).
[bookmark: _Toc173958375]Stakeholder mapping

Figure: Stakeholder Matrix
Source: (Author)
Based on the following mapping tactics of the stakeholders the power of the professor and other staff members of the University is in a high position.  On the other hand, the alumni and senior students of the following University have low power as a stakeholder in the community outreach. Local communities have moderate power compared to the alumni and senior students while placing themselves as major stakeholders in the process of community outreach.
[bookmark: _Toc173958376]Communication process with stakeholders
Depending on the expertise members of the students while sitting in a classroom may be able to communicate with the professors and other staff members of the university.  On the other hand, based on any seminar or workshop on the University Campus, learners will be able to communicate with alumni or senior students associated with the learning process of the university. Further, while maintaining community outreach, learners will be able to reciprocate with the stakeholders of local community members by doing any survey process in the most efficient ways. 
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Description of the issues
Some common obstacles that play a major role in affecting the process of community engagement at the University of Wales are gender gaps, barriers in communication, cultural differences and more. 
Objectives
1. To successfully mitigate the gender gaps existing among the various stakeholders of the university through restructuring the current management policies.
2. To strengthen the level of communication among the stakeholders of the university through facilitating proper training and education.
3. To get rid of the cultural differences present among the stakeholders of the university through leveraging various group activities to stimulate cross-cultural collaboration
Audience
The primary audience involved in this particular community engagement plan of the university involves the professors, students, alumni, parents and more. Different organisational policies and training programmes will be taken into account to develop a sense of inclusiveness and collaboration among the stakeholders of the university. 
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Suitable strategies
1. A wide range of effective training programmes and approaches will be undertaken to productively overcome all the identified issues and develop a collaborative relationship among the stakeholders (BBC, 2024).
2. Necessary measures will be implemented and the regulations of the university will be restructured to get rid of the gender gap and cultural differences among the community members (Debevoise, 2023).
3. The university will make investments towards developing many training programmes that will invite the alumni and encourage them to share their past experiences with the new students to nurture collaboration (Gallo, 2021).
4. A flexible education environment will be offered by the university to the students and the professors will make sure to employ innovative teaching approaches to create a sense of inclusivity (Müller and Mildenberger, 2021).
5. Students belonging to different backgrounds and ethnicities will be given major priority and they will be motivated to take part in a wide range of group activities (Akinpelu, 2024). It will help to overcome the issue of cultural differences and promote teamwork among them to boost the level of community engagement.
Resources 
Fulfilling these strategies will require a substantial amount of financial resources that will be allocated by the university (McCoy, 2019). Various cutting-edge and innovative technologies will be utilised to bolster the teaching and education standards to stimulate satisfaction among the students. New education and training programmes will be deployed to fulfil those set-out strategies and embrace community engagement. 
Implementation plan
All the strategies will be implemented by adhering to successful resource allocation within the stipulated timeline (Nordmann et al., 2020). Furthermore, the students will be encouraged to partake in multiple conferences and group discussions for feasibly enacting the plan. 
Communication Plan 
Different innovative digital communication tools will be adopted to spread awareness of community engagement among the students (Pinto and Leite, 2020). The faculties will also engage in the process of providing feedback to streamline the entire process of communication.
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[bookmark: _Toc173958380]3. Evaluation
Analysis 
Progress made in the community engagement strategies will be closely inspected regularly. The professors will try to interact with the parents of the students to make them aware of the benefits of community engagement in the university. 
Conclusion 
Necessary improvements in the strategies will be made by the university through concluding their impacts on community engagement. Meetings will be organised at the end of weeks to further bolster the whole engagement process. 
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[bookmark: _Toc173958382]Alumni
Fostered effective decisions for the future
Through collaboration with the alumni, effective decision-making scopes have been attained that further added various benefits for the future. Taking learnings from the experiences and stories of the stakeholders has helped in efficiently streamlining the decisions. This has also led to the avoidance of mistakes and mitigation of challenges that may arise in various areas (Barker, 2022). There is further the facilitation of effective and advantageous networks that helped in building and maintaining greater efficiency. Alumni engagement initiatives through mentorship programs and events has helped in gaining greater real-world experience that further helped in undertaking the right decisions for the future. 
Enabling greater inspiration 
Through the help of a strong engagement with the alumni, the experience as a community member has been largely expanded and fostered greater inspiration and motivation. This leads to enabling better facilitation of the attainment of objectives. Showcasing and reflecting on the path of the alumni helps in creating a path that can be trodden on (O’Neill, 2020). This further helps in creating greater opportunities and leveraging more improved scopes. The tangible benefits attained from engagement with the alumni are further essentially reflected through enabling the same within the present scenarios and experiences. 
[bookmark: _Toc173958383]Students
Improved collaboration skills
Engagement with students as stakeholders helps in fostering greater collaboration skills and thus ensures that effective soft skills are adopted. The facilitation of collaboration skills further gives rise to effective leadership skills and the attainment of greater benefits within the job scope. Furthermore, it is essential for the attainment of greater efficiency and productivity (Wright et al., 2020). Through collaborative participation in group activities and mitigating challenges in unison, the engagement with students has essentially helped in creating greater scopes. Learning space when developed collaboratively adds this benefit, further deeming it to be helpful in several other areas. There is also the facilitation of problem-solving skills and greater interpersonal skills. 
Elevated sense of diversity
The engagement programs with the students have led to the promotion of an improved sense of diversity. When being present in a classroom filled with students from numerous backgrounds, it is essential to accept and collaborate with individuals from different backgrounds. This has essentially helped in the promotion of a greater sense of diversity and inclusivity (Leidig and Oakes, 2021). Several benefits can be further acquired from the attainment of diversity and inclusivity in the belief system. These include promotion of creativity, exposure to different cultures, enhanced environment for learning and others. Furthermore, it has also helped in building greater confidence and feelings of consideration as a community member. 
[bookmark: _Toc173958384]Local communities
Inclusive learning environment
Through the participation and formulation of engagemnet with other communities, greater inclusivity in the learning environment has been attained. These are essential in transforming one as a holistically developed and motivated individual. An inclusive engagement and a learning environment without barriers help in fostering greater meaning and support (Peters, 2020). With the collaboration of other local communities, greater inclusivity also leads to the values of acceptance and cooperation. These are crucial areas that enable various future scopes for individuals. There is greater innovation and creativity developed with the culmination of various viewpoints and ideologies, thus leading to the improvement of the overall performance of the individual. 
Access to various resources
Interactions and healthy engagements with other communities have led to the accessibility and availability of various resources. These play an essential role in mitigating various circumstances and enabling wider scopes and opportunities. Resource availability helps in creating greater area functionalities and thus adds more scopes (Corral, 2024). Access to social settings and activities helps enhance the experiences and atmosphere in which one grows and learns. Thus, the attainment of the same has proven to be highly beneficial and advantageous. 
[bookmark: _Toc173958385]Professors
Elevated academic success
Engagement with professors as stakeholders is one of the most giving experiences that can be undertaken. It has led to the improvement of academic success and simultaneously helped in the entire learning process. The personalised guidance being offered through the facilitation of engagement has led to shaping critical and essential aspects of the personality (Dickison, 2024). It has also led to the development of an extensive network system that further benefits the future scopes. Furthermore, the additional deeper insights that are facilitated by the engagements with professors and teaching faculty help in adding greater value to the academic performance of students. 
Enhancement of the learning experience
Engagement with professors leads to the enhancement of the learning experience due to the provision of personalised attention. The individualistic guidance facilitated by engagement with professors helps in fostering greater academic excellence and a positive learning experience. This also enables the scope for sharing cutting-edge research and advanced knowledge that is beneficial for one's future scope. There is further the provision of valuable advice and guidance on the professional path. It has also been understood that the involvement of professors helps in providing timely feedback and refining the work. The application of theoretical concepts to the practical examples provided by the professors and faculty teachers helps in making the learning experience more relevant and that has been attained through the engagement with the particular state holder. Lastly, it has also been noted that they help ignite passion and encourage exploration towards greater interest (Barker, 2022). 
[bookmark: _Toc173958386]Other staff
Better communication skills
Engagement with the other staff in the University has helped in the improvement of the communication skills. Interactions often lead to the encouragement of active listening and understanding of the opinions faster by others. Thus, interactions with others help in honing the ability to listen attentively and further improve communication skills. It has also been noted that engagement with other staff has fostered expertise articulation of thoughts and ideas that further helps in ensuring concise communication (O’Neill, 2020). Interaction with others from vast backgrounds helps in tailoring the style of communication that further suits different audiences. It has been further noted that the interactions and engagement at an end have helped in providing greater opportunities for constructive feedback that has allowed for the refinement of the communication style.
Enhanced social awareness
Engagement with other staff has also led to exposure to diverse perspectives that have helped in enabling various viewpoints and experiences. Connecting with people from a vast background helps in fostering compassion and empathy (Wright et al., 2020). It has also been noted that the interactions and engagement gained from other staff have enabled understanding of the social norms and breaking the expectations that have helped in navigating greater social awareness.
As a member of the community, the experience gained with the engagement and interaction with various community members of the University has helped cultivate essentials of skills and expertise that can further help me in my future scopes.


[bookmark: _Toc173958387]Conclusion 
The above context has highlighted aspects of community engagement and demonstrated the role of stakeholders in managing communities. Through the context, community outreach has been essentially described with aspects of different stakeholders in a university community. Several areas of ethical considerations along with socioeconomic and cultural factors have also been discussed. Through the utilisation of this information attained, an infographic has further been developed that has explained the various stakeholders in the university community of Wales. These stakeholders include the professors, staff, alumni, students and other local communities. The intentions and preferences of each group have also been provided through the context. Further, the interaction procedure to communicate with various stakeholders has also been identified. A brief presentation of the community engagement plan has also been highlighted through the context and several objectives have been outlined. This further includes the strategies towards attaining and accomplishing the goals of community engagement. Approaches towards inclusivity and diversity have also been provided with consideration towards the planning for community engagement. Following this, the context has highlighted the benefits of engaging with the stakeholders from the community mentioned. Various advantages have been gained including enhanced learning experience, greater inspiration, better communication skills and others. 
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