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Reflective study is highly beneficial in developing knowledge and understanding about the positive and the negative experiences which have been personally faced. This study has mentioned the reflective understanding about the role of guest service operations in Ibis Canning Town hotel and the detailed positive and negative areas of operation in guest service operations in the organisation. 
[bookmark: _Toc167354728]Description
The role of assistant manager in the guest service operation department of the hotel has helped in increasing the overall experience related to the job profile. My main learning objectives in this area has been improving guest satisfaction through prominent levels of communication development with the guest and providing them seamless experience of staying in the hotel (Solakis et al. 2021). It is necessary to mention that improvement in guest interaction and providing them with increased levels of comfort in resolving different queries increases their trust and develops a sense of bonding with the organisation. My role had been divided into different areas of guest services operations that included from front desk management to even managing the housekeeping services and always maintaining a regular basis checking check out schedule. These practices have highly optimised my capabilities and I have developed my multi-tasking abilities through which my overall professional experience and knowledge has been developed (Suija-Markova et al. 2020). I think that engaging in these different areas of operations have highly improved my overall experience. I think that in future I will be able to oversee diverse kinds of responsibilities at a time ensuring prominent levels of performance development in business.
[bookmark: _Toc167354729]Feelings
I feel that my role has been highly challenging as improving guest satisfaction by analysing their expectations through communication is a significant factor for organisations. This prominent level of communication development with the guests also has been a major factor of consideration in the business process as these results in gaining trust from the customers side (Muharam et al. 2021). The problem-solving steps based on detailed communication development with the guests have been highly beneficial as they have provided positive reviews related to their experience that improved the essence of accomplishment within me. I felt enthusiastic when I got positive reviews and comments from the guests and their overall staying experience, and I shared them with my senior guest service operations manager which motivated me enough to conduct my operations (Kim and Kim, 2022). My critical thinking skills have been used based on elevated levels of emotional intelligence development. Using personal level communication tactics, I can generate transparent understanding related to the positive as well as negative guest experiences have been evaluated.
[bookmark: _Toc167354730]Evaluation 
I have evaluated that the customer service-oriented skills have been improved within me as previously I did not have proper ideas related to customer communication development. I also have improved my capability in developing text-based communication systems with the customers for understanding the different demands that they have through which a positive service has been provided to them (Rapp et al. 2021). My focus in this job role has been improving guest satisfaction levels to a major extent that can enhance a loyalty within them related to the organisation. I wanted to create a long-lasting relationship with the customers based on which I engaged in developing strong bonding with them through transparent communication development. I also used feedback systems to identify the positive as well as negative experience that the customers have faced by staying in the hotel. Apart from that, my activities in guest schedule management have also been optimised as I have focused on operating from the front desk in the reception section and engaged in telephonic conversations for attaining their feedback (Putnik and Ávila, 2021). This has helped in evaluating the actual experience that they have faced related to the entire accommodation and lodging services which have been provided by the hotel.
[bookmark: _Toc167354731]Analysis
I have analysed that improvement in guest treatment can be developed as various guests have complained about increased security measures which have been taken by the organisation and staff before checking in the hotel. The safety and security checking process during check-ins can be simplified enough and metal detectors only can be helpful along with body scanners that eradicate the hassles of manual searching (Nunkoo et al. 2020). I have analysed that this has been an issue for most of the customers and improvements can be made in the security checking process that can be hassle-free for the customers. I must develop a stable and organised process of safety checking mechanism through which the safety and security of the organisation can be maintained along with securing stable and positive guest experience. On the other hand, I also have analysed that improvement in creativity and rational thought development techniques are necessary for me to be enhanced as these factors are beneficial in developing innovative ideas that simplify business operations (DeTienne et al. 2021). I think I will be able to consult with my senior manager and develop techniques that are beneficial in creating a simplified user experience that is of high standard and quality.
[bookmark: _Toc167354732]Conclusion
Depending upon overall evaluation, I have identified that most of the work performances related to safety and security management must be improved within the organisation through which future stability in customer satisfaction can be attained (Bungatang and Reynel, 2021). I personally think that elevated levels of team collaboration and implementing a stable customer feedback mechanism can be beneficial. In this method, the customers can provide their necessary reviews based on which I and my senior manager can take necessary decisions related to service enhancement. As stated by Baiyere et al. (2020), with important levels of team collaboration in the workplace, improved efforts from the employees are expected as they feel connected to the organisation implementing their best productivity. In the future, important steps can be taken by me through which, better improvements within the organisations can be expected leading to sustainability management in guest experience development. 
[bookmark: _Toc167354733]Action Plan
I think that future strategies in businesses have played a significant role as comprehensive training programs to the junior level staff can be helpful in improving front desk management where the junior staff can keep the records of check-in and check-out that can decrease my responsibility (Zarezadeh et al. 2022). On the other hand, the junior employees working in the reception also must improve their communication levels. I must provide them proper training to improve their communicative strength through which they can understand about the complications faced by the guests and provide them proper solutions. I think that these two actions can be helpful for me to improve the ground level activities of the staff resulting in improving the guest experience through which long term customer loyalty can be generated (Koo et al. 2020). I will also engage in setting up meetings with my senior manager that can improve my knowledge related to better guest treatment. In this case, my senior can provide me with various kinds of suggestions and engage with me in brainstorming sessions through which different positive ideas can be developed within me (Parczewski et al. 2022). I have been capable of developing elevated levels of knowledge through productive communication development within businesses. 
[bookmark: _Toc167354734]Conclusion
Thus, it can be concluded that a detailed evaluation is developed about the real-life experience of being the guest service operations assistant manager and their overall role in ensuring sustainability management in business operations. Through this analysis, future improvements in guest service operations can be increased through which sustainability within the businesses have been expected.
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