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ASSIGNMENT 1: PORTFOLIO
(4 Components)


	
Component 1: Professional Reflection 

	
I am a junior staff in the food and beverage sector at Hampton by Hamilton Hotel. My main responsibility is to collect the food order of all the incoming guests and provide them dish on time. In order to collect order from guest, I have to communicate with them. Guests from almost all countries of the world come to this hotel (Rao, 2018). Since the languages of different regions of the world are different, it is difficult for me to communicate with guests of different languages. 
Some time ago, some guests from France came to this hotel. Guests from France come to visit the tourist areas of certain places and dine here. My duty was to collect orders from these French guests and serve them. Since the French guests were not very proficient in English, it was difficult for me to understand what they were going to order. Apart from ordering food and dishes, guests asked me for several other services and directions that I could not understand. The guests from France tried to convey many things through gestures which I did not understand (Carvelho, 2022). Since I don't understand French, it was not possible for me to understand what directions and information they asked for. Even the guests from France were not fully proficient in English to explain to me what they specifically wanted to know and what services they wanted to receive. I also faced problems in collecting the food and dishes ordered by the guests due to language differences. In addition, mis-understanding incidents also occurred while serving food to guests due to cultural differences (Belarmino et al., 2022). I could not be completely polite to French guests because of our cultural differences. French guests are not used to the manner in which I am accustomed to being polite and respectful. This is how cultural misunderstanding created a distance between the French guest and me (Moufakkir & Alnajem, 2017). They were angry with me as I could not understand their language and gestures and could not give them full service. Besides, they complained to my department manager and company manager against me which created a detrimental effect for my career reputation. 
In this way misunderstandings are created between guests and staff in hotels due to cultural and linguistic differences which I faced a few days ago. Due to cultural and linguistic misunderstandings, job security and opportunities of hotel staff may be lost like me. Hotel staff and workers who do not have different linguistic and cultural skills may face such problems almost at times (Benali Reguieg, 2020). After my misunderstanding incident with a guest from France, I decided that I must acquire different culture and language skills to communicate well with all types of guests.
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Component 2: Training Plan

	Identified cultural misunderstanding
I faced problems in communicating with guests due to language differences. In addition, when I went to serve the food to the guests, I could not serve them according to their needs due to the cultural differences of both (Garcia et al., 2020). Linguistic, cultural and behavioral misunderstandings caused problems between me and the guest.
Training plan:
I resolve to improve my linguistic, behavioral and cultural skills to avoid such misunderstandings with guests in the future (Mantra et al,. 2020). Improvement of linguistic, behavioral and traditional skills can be good for my career in future. How I conduct activities to improve my skills is outlined in the training plan below.
	Weak Skills
	Why it is necessary to improve
	How to overcome
	Source
	Improvement Criteria
	TimeLine

	Linguistic Problem
	It is necessary to know multiple languages to understand the language of guests from all over the world and to ensure their service.
	I will take multilingual online coaching to master the world's most widely spoken languages (Sermsook et al., 2021).
	Online Course,
Books and Article
	The ability to use multiple languages helps me to communicate well with guests from different countries. I can communicate with all guests and ensure their service.
	I will take 6 months in order attain multilinguistic
Skills 

	Cultural Mis-understanding
	It is necessary to improve cultural skills to communicate and mingle with guests.
	I will gain knowledge about the national and regional cultures of different countries of the world and learn how they treat each other.
	Online Course
and
Practical
Use
	Practical knowledge about the culture of different countries of the world will help me to mingle with all the guests and serve them food (Yulandari, 2021).
	I need minimum 4 Months overcome the skills

	Behavioural Problem
	This skill needs to be improved to serve food and entertain guests from different countries and cultures.
	I will acquire the behavioural culture and skills of different countries of the world. I will learn how to greet and serve guests in different countries (Lebnark & Jeanjarooo
Nsri et al., 2018).
	Books,
Article
and
Online
Platform
	The Improvement of Greetings and Behavioural Scales in different countries of the world will help me to greet guests in their own preferred way. That is, I can manage the activities according to the demand of the guests.
	I will enhance the skills within 3 Months
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Component 3: Student Self-Reflection

	
The Gibbs Reflective Cycle is used to highlight my views on the cultural and linguistic misunderstandings of the hotel industry. Graham Gibbs developed a reflective cycle in 1988 that helps a person reflect on their own learning and experience (Markkanen et al., 2020). This reflective model is used to illustrate my experiences and learnings about the problem of cultural and linguistic misunderstandings between guests and staff in the hotel industry. 
Description: Guests from different cultures and regions come to dine in the hotel industry. The food and beverage sector of the hotel industry is responsible for collecting food orders from guests and serving them food. Problems arise between guests and hotel staff from different countries due to cultural and linguistic differences (Schoch, 2021). Since guests and staff have different cultures and languages, communication problems arise between them. Such linguistic and cultural misunderstandings are very common incidents in the hotel industry. 
Feeling: I have personally learned about several staff and guest experiences from the Internet and from hotel industry websites. Observed incidents where staff failed to communicate with guests due to linguistic and cultural differences. On the other hand, I have seen some guest reviews where they failed to communicate with the staff due to having a different language. Since both the guest and the staff possess a particular language and culture, they are ignorant of the other language and culture, which leads to such misunderstandings. 
Evaluation: Every employee in the food and beverage sector of the hotel industry needs to be multi-linguistic to communicate and greet different types of guests (Roque & Ramos, 2019). According to information from various hotel industry and organizations, employees who are proficient in multiple languages can easily communicate with and serve food to guests from different countries. In the opposite site, it is very difficult for staff to communicate with guests of different cultures and languages who are proficient in only one language. That is, multi-lingual and multi-cultural skills are desirable for food and reference sector staff.
Analysis: I have done website analysis of various hotel sectors and hotel organizations and realized that multi-lingual and multi-cultural competence is a mandatory skill for hotel staff and employees. The customers of the hotel sector are not limited to a particular country. For example: Hampton by Hamilton's guests are not limited to a specific culture or country but spread across the globe (Carlisle et al., 2023). Therefore, the management of this hotel prefers candidates who are experienced in multiple languages, multiple cultures and international behavioral skills while recruiting and selecting staff. So, I think it is important responsibility of every candidate who wants to work within the hotel sector to acquire practical knowledge of multiple languages and multiple cultures.
Conclusion: Working in any department and sector of the hotel sector requires multi-lingual and multi-cultural competence (Quinn & Buzzetto, 2019). Because, a worker can never communicate with guests of different languages and traditions without being experienced in multiple languages and multiple cultures. 
Action Plan: I prefer to work in the hotel sector to acquire multiple languages and multiple cultures. I decided to acquire practical knowledge of the world's most widely used languages so that I can easily communicate with various guests in the hotel sector. Besides, I gain knowledge about the international and regional culture of different countries of the world so that I can greet and serve the guests of that region nicely.
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Component 4: Training Presentation
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Multilingualism has several benefits for staff and workers in the hotel sector. The staffs of Hampton by Hamilton will be able to understand the language of the guests by acquiring multilingual skills. This skill helps hotel sector employees to have maximum good communication with guests (De Carlos et al., 2019). Staff in the hotel sector understand what services the guests are essentially looking for. Proper use of these skills helps employees in the hotel sector to greet guests gracefully. One of the benefits of multilingualism is helping guests understand different cultures and attitudes.
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The skills of multi lingualism increase the personal confidence of hotel sector employees to communicate with guests. When employees lack different language skills they suffer from a lack of confidence. This skill enhances the career of employees (Youngblood et al., 2021). Because the hotel sector prefers employees who are proficient in multiple languages. This skill helps staff to collect orders from guests and serve them. The smartness and working efficiency of hotel sector employees is enhanced by acquiring the ability to speak multiple languages.
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Language awareness is a mandatory skill for every employee in the hotel sector. Language awareness skills help employees in the hotel sector to maximize communication with guests. The ability to speak multiple languages is most important in building good rapport with guests (Erazo et al., 2019). This skill helps the hotel staff to serve food on time. The staff can understand the needs and wishes of the guests and serve food at the right time due to language awareness. Language awareness plays an important role in increasing the operational efficiency of this hotel. In addition, the role of language in increasing the performance and productivity of employees in all sectors of this hotel is unimaginable.
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Language awareness increases guest satisfaction and loyalty of these hotels. When employees understand the language of the guests, they can ensure all the services and facilities to the guests, which play an important role in achieving satisfaction and loyalty (Kouega, 2018). This hotel makes a positive impact by creating a positive and appropriate workplace. Language awareness enhances Hampton by Hamilton's business value worldwide and ensures organizational success.
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European English is selected to improve the language skills of Hampton by Hamilton staff. English language is a suitable language for hotel sector staff to communicate with guests. Since English is an international language, it is suitable for employees in the hotel sector (Calvi et al., 2018). Learning English language is not very difficult. Employees of the hotel sector can easily become proficient in the English language by taking offline and online courses.
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English language is very polite and elegant to improve the linguistic skills of hotel sector workers. These language skills can help employees in the hotel sector to communicate well with guests from different countries (Calvi et al., 2018). Since English is an international language, guests from almost all countries have an understanding of this language. That is why English is an ideal and suitable language to develop the linguistic skills of hotel sector workers. The practical skills of speaking English language can help hotel sector staff to manage guest service activities. Since the staff in the hotel sector will be able to communicate with these guests very easily using English, service operations will be much easier.
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