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This presentation is focusing on analysing the role of human resources department using Scottish Power as a case study. Scottish Power is the most know business that is providing green energy in United Kingdom. Scottish Power was founded in 1990 and its main business activity was to provide electricity to UK houses. Now Scottish Power is part of Iberdola Group, which is the largest integrated utility company and the world leader in wind energy.  Additionally, Scottish Power is the first company that provides 100% greener energy.
The aims of Scottish Power are to provide a better future for the people by supplying greener energy, therefore a better wealth for the people. The next slide will be exploring the scope and mission of the organisation.
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The purpose of Scottish Power is to explore the concept of green energy for a healthier planet and more accessible energy based on electricity. Another scope of the organisation is to focus on electric energy and abandon the use of fuel fossil, therefore Scottish Power is aiming to provide better quality services for their customers and providing a sustainable solution for the planet. Furthermore, the mission of the company is to promote the sustainable energy for the future, also integrating force which is aiming to employ the most skilled people and driving force which explore the new plans of the business in order to growth on the market. However, in order to carry out this goals, different strategies need to be established by the company to keep their leadership on the green electric business market. A crucial role that will help Scottish Power to accomplish it’s objectives its HR department, therefore the next slide will be analysing the human resources evolution and function in this organisation. 
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Since the company started its activity the HR department played and important role as helped Scottish Power to achieve their objectives, by contributing to the development of high working standards. This department was focusing on recruiting highly skilled personnel for the business also for the new projects. Another important role of HR department was to promote a positive relationship between the employer and employee, also to develop an ethical approach toward managing the people within the organisation. In order to carry out all these objectives the department had to follow some key activities within Scottish power Busines in order to accomplish their tasks, therefore the following slide will be focusing on detailing the activities required.
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An important task that needs to be carried out by HR department is the recruitment process which is focusing to bring new people within the organisation, therefor their responsibility is to advertise the position available by using different tools such as websites, social media, or agencies. The next step is to select the best candidates and offer them an interview, afterwards if the interview is successful the candidates are invited to Scottish Power offices to carry out the enrolment process. HR department is focusing also on the workforce planning where there are regular meetings with the line managers to establish new objectives. Another activity that HR department is involved in deciding the salary of the employees and how the payments are made. 
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. Employee reward is developed by HR department where different offers are made to the employees by giving them bonuses, promoted to a higher position or extra days of holiday each year worked within the organisation. HR department is developing an online form that the employees can access it any time to express their concerns regarding the employer.  Another important point that HR is developing is the health and safety measures that needs to be taken during COVID-19 such as providing all the equipment necessary for their employees to protected from the virus. As HR plays such an important role, the department needs to be up to date with the organisational changes , therefore the next slide will highlight the HR functions that is responsible for .
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The main organisation objectives that HR department function is responsible of delivering are: social, organisational, functional, personal and other such as: maintaining a good relationship with the outside companies that Sottish Power is working with. Going forward, the next slide will be focusing on the factors influencing the HR functions
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There are two aspects that are influencing the effectiveness of HR functions, such as internal and external factors. The internal factors are influencing HR functions are referring to the changes made by Scottish Power regarding their objectives. the operational system, also the marketing objectives that needs to be updated accordingly. The next slide will be focusing on the external factors.
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The external factors affecting the HR functions are referring to the business market that is constantly changing, economic changes that affects company goals, also political and legal requirements influence the activity of HR, additionally COVID-19 pandemic affected Scottish Power activity as they had to change the way that they provide the services to their customers.
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Regarding the lesson that I learnt by carrying out the case study about Scottish Power was that HR department plays an important role with the organisation and needs to constantly adapt to the requirements of the business, also in future the department needs to focus on a specific department of the business. 
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To conclude, HR department has a crucial role in Scottish Power business activity as its supports the organisation to accomplish its objectives, additionally promote high ethical standards and social principles within internal and external parts of the organisation.
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Scottish Power

Scope/ Purpose of the Organisation

> Its to explore the concept of green energy for a heathier
planet and more accessible energy based on electricity

» To focus on electric energy and abandon the use of fuel fossil

Mission and Vision of the Organisation

» Its to promote the sustainable energy

» Integrating force — focusing on choosing the best people

» Driving Force — developing new strategies to achieve their
aims

Current Status and Service of the Organisation

» Scottish Power is the leader of electrical companies which
provides green energy

» New system is introduced to install the Green Meters

(Scottish Power, 2021)
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Human Resources: Evolution and Function

» HR department is helping Scottish Power to achieve its
goals

» Contribute to the development of high working
standards

» Focuses on employing skilled personnel for the new
projects

» Promoting a positive relationship between the
employer and employee

» Develops an ethical approach towards managing

people system
(Armstrong, 2014)
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Key Resourcing Activities in the Organisation

Recruitment and selection

» Advertising the available positions on different websites,
social media or agencies

» Selecting the best candidates which matches the
requirements of the job role

» An online interview is arranged with those candidates

» Following the interview the successfully candidates are
invited to follow the next step

Workforce planning

» HR department has regular meetings with the line
manager to establish new objectives

Staffing payroll

» HRis establishing with the new employee the salary

» The payments are made monthly

» There are overtimes payments
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Key Resourcing Activities in the Organisation (Cont.)

Employee Reward

» Bonuses for reaching the monthly targets

» Promoting the employee to a higher position

» Extra day of holiday for each year worked for Scottish
Power

Employee relation - Employee voice
» An online feedback form is provided to the employees

Health and Safety

» Scottish Power provides all the equipment necessary to
achieve the tasks

» During COVID-19 the organisation provided masks,
gloves, hand sanitiser and quick COVID tests
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Scottish Power

Outline of Organisational Objectives

Social
* HR department is ensuring that ethically and social principals
are followed in Scottish Power business activity

Organisational
« Scottish Power is using HR department to ensure that the
primary objectives are achieved

Functional
* HR department is changing depending of the organisation
needs
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Outline of Organisational Objectives (Cont.)

Personal
* The employees are assisted by HR department to achieve their
goals

Others <

* HR department is responsible to maintain a good relationship with~
the outside companies that Scottish Power is working with

(Boon et al, 2019)
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Factors influencing Effective HR Function
Internal Factors
Scottish Power changes its corporate strategy

Operational system is renewed, such as IT

Marketing objectives are updated due to the internal changes

(Punia et al, 2015)
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Factors influencing Effective HR Function (Cont.)

External Factors

The business market of green energy is changing as the world is

focusing on sustainability and reducing the polution

Economic changes effects the business goals, especially the current

period due to the pandemic

Political and legal requirements influence Scottish Power activity

Due to Covid-19 Scottish Power had to change the way that they

provided the service to their customers

(Punia et al, 2015)
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Lessons Drawn from the Case Study

HR has an important role in Scottish Power as a
business activity

I've learnt that HR department is constantly able to
change accordingly to the organisation needs

In future, | believe that HR department should focus
more on the employee needs and development

In future, | would focus on a specific department of the
company chosen and discus the role of HR

A consequence of not having organisational objectives
delivered by HR, the company wouldn’t be able to
achieve its goals
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In conclusion HR department is essential within Scottish
Power business as its supporting the company to
accomplish their objectives, additionally promote high
standards of ethical and social principles within the

organisation.
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Questions and Answers
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Scottish Power

Introduction

» About Scottish Power

« Discussing about HR role within this organisation

Background of the Organisation

» Scottish Power was founded in 1990 and now is part of
Iberdola Group

» The organisation is supplying green energy for the UK
population and now is introducing the Green Meters

» The aims of Scottish Power is to provide a better future for

the people by providing 100% greener electricity





