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Effective Communication

Introduction 

This report explores the complex issues surrounding effective communication, and the challenges professionals face when delivering safe, person-centered care.    

Health and social care professionals rely on clinical practice; however, there are many different elements that help build a successful team. Such as clear concise communication, accurate administration and a dedicated team networking between professionals, service users, and their families. Failure to comply with these elements mentioned can have serious implications. 
 
This is clearly demonstrated in the case of Mr. Ahmed, a 68-year-old stroke patient who depends on multiple services to support his recovery at home. Mr. Ahmeds case highlights the complexity of modern care systems, particularly when communication barriers, language barriers and the poor coordination between professionals are not better taken into consideration. Mr. Ahmeds missed care visit which resulted in Mr. Ahmeds delay in medication illustrates the lack of responsibility putting patients care needs at risk by the allocated multidisciplinary team. As well as highlighting how, important effective communication is and why. This report will aim to cover three other key aspects of health and social care, such as record keeping, the role of administrative skills, and professional collaboration together.

The Importance of effective Communication

Effective communication remains one of the most critical factors in preventing avoidable errors and improving the quality of care within the health and social care sectors. Between 2020-2021 National statistics show an immense high number of reported complaints regarding communication. ‘The largest proportion by all subject areas was about communication with 18.5% (4,751’), (NHS, 2021). Effective communication is fundamental in delivering safe and person-centered care. Particularly in complex cases such as Mr Ahmeds case. Following a stroke, individuals often experience difficulties with speech, communication, and swallowing, making communication difficult. In Mr Ahmeds case his limited English creates a challenge in communication. Although Mr Ahmed relies on his wife to help him understand and communicate, relying solely on family members can lead to misunderstandings or even breaches of confidentiality. The responsibility lies heavily within the multidisciplinary team to ensure Mr Ahmed receives clear communication enabling him to understand anything that relates to his care plan. ‘The purpose of communication is not to simply exchange messages but to also create relationships, develop intercultural relations, shape self-concepts, and engage with others, to create communities’(Barnlund,1970). This relates to The Transactional Model of Communication. Which emphasizes the communication process, which can include a two-way dynamic process involving feedback. Professionals must adopt a person-centered approach that respects Mr Ahmeds language needs, as well as his cultural background and cognitive abilities. This could include using simple language, visual aids for gestures, as well as involving a professional interpreter. It is vital that Mr Ahmed feels supported and heard through appropriate support available for Mr Ahmed to express his own needs and preferences with the support of his wife and health professionals. Professionals should not only provide Mr Ahmed with information clearly but also check Mr Ahmed understands, for instance asking Mr Ahmed to repeat instructions or to demonstrate his understanding. 

[bookmark: _Int_T1FPe6Rk]Moreover, in the UK there is legislations set out by the government to protect individuals in health and social care. The Equality Act is one of the most important legislation policies to date. The principles of the Equality Act 2010 are highly relevant to Mr Ahmeds case. This Legislation promotes equal access to services and protects individuals from discrimination based on characteristics such as race and disability (Equality Act 2010). As previously mentioned, reasonable adjustments through the multidisciplinary team should be made to uphold the Equality Act as well as to prevent any barriers Mr Ahmed may come across regardless of his condition or differences in Language barriers. Resulting Mr Ahmed receiving fair and effective care.
For example, providing translative materials or access to language support can help support Mr Ahmed, ensuring he is not at a disadvantage.

The Importance of Administrative skills within professional Practice

The importance of good administrative skills is paramount in health and social care as it creates a magnitude of support through safe and effective delivery of services. A prime example of Poor administrative skills was the result of the missed home visit and delayed administration for medication for Mr Ahmed. These are the consequences of poor administration and record keeping. 

Record keeping involves accurately documenting all aspects of care and any relevant information relating to the service user. This can include medical administration, care visits recording date and times i.e., arrival time, the duration of a visit, who attended the visit, who was present, and any other relevant information that the next professional visitor may need to know or even for future reference. These records ensure continuity of care allowing all professionals involved and other agencies to access UpToDate information regarding Mr Ahmed whilst allowing the multidisciplinary professionals to collaborate effectively and make informed decisions. This also relates to effective communication.

The Data Protection Act 2018
‘Data protection legislation requires that the collection and processing of data is fair, lawful, and transparent’ (UWTSD, 2016). This Legislation adheres to ensure that sensitive information is handled.
Administrative skills require scheduling time management and coordination of services. Due to Mr Ahmeds care visits been missed this suggests failure to communicate effectively within the care agency as well as failure to manage time management. 
Effective systems should already be in place sensitively, processed lawfully, and securely. For legitimate purposes only. Mr Ahmeds personal and medical information must be kept confidential and only shared with the relevant professionals involved in his care. Not only does this keep Mr Ahmeds information private, but this Legislation enables effective collaboration within the health professionals involved in Mr Ahmeds care whilst protecting Mr Ahmed, and
 Effectively, ensuring staff availability.
[bookmark: _Int_bZzUcFDp] Effective communication with the missed visits would have raised concerns immediately. This could include digital alerts through frequently used Apps such as Teams, an app regularly used by health and social care professionals. Speaking from experience, Teams is well structured and easily accessed. With well-structured systems such as calendars, checklist accessible resources to collaborate effectively with other health professionals effective where possible.

[bookmark: _Int_RjZi94Ua]There are many policies and frameworks that support the health and social care sector such as The Care Quality Commission (CQC). The CQC sets standards for safe and effective care, including adequate record keeping. Every Organization are expected to maintain accurate, complete and UpToDate records to ensure Patient safety. (CQC). Documenting accurate information correctly provides evidence of care delivered and can be used for any future investigations such as the inquiry made regarding Mr Ahmeds missed medication. Without record keeping there are errors and gaps in the care, and this becomes harder to identify where the error first occurred. Without this documentation, it makes it difficult to prevent failures in the future. 

In addition, clear documentation supports communication between professionals. For example, Mr Ahmed has been assigned to a district nurse. The nurse may need to access records regarding medication history and wound care, whereas the speech therapist requires information regarding swallowing difficulties. Poor record keeping could lead to missing information of relevant findings, errors in findings and in more serious cases medication being repeated. 
In summary, administrative skills and effective record keeping are an essential part of ensuring the health and safety of the patient, whilst health and social care professionals remain accountable for their own actions, whilst following the legal requirements. Adhering to legal requirements and organisational policies and procedures, the patient needs will be met, and care professionals can prevent errors and improve Mr Ahmeds quality of care.

The importance of Collaborative Working

Collaborative work plays a crucial role when delivering holistic care to Individuals like Mr Ahmed. Mr Ahmed has a Multiple professional organization caring for him including GP’S, the district Nurse as well as speech and language therapist. All of whom play their own vital role in delivering holistic care with complex needs like Mr Ahmed. Each healthcare professional contributes to bringing knowledge gained in their professional background networking and sharing information and ideas to create the most effective outcomes for Mr Ahmed. 

Effective communication is the key approach to fostering collaboration. This can include regular meetings, shared care planning, and adapting to new digital technologies. This systematic approach keeps all the relevant health and social care professionals informed of any history, progress, and any changes in Mr Ahmeds condition. 
Each professional needs to cooperate responsibly and clearly to enable understanding and professionalism. Care workers should focus on daily support whereas healthcare providers should monitor the medical aspects of MrAhmeds care. 
Just like any agency or organization, emergencies can arise, and challenges can occur. However, maintaining professionalism and keeping good collaborative coordination can help eliminate barriers and differences in prospectives and organizational constraints. 
Mr Ahmeds multidisciplinary team failed to carry out visits and deliver mediation in a timely manner this put Mr Ahmed at risk. There are communication errors and differences, but these challenges must be eliminated. 

To overcome these challenges strategies, need to be put in place leadership, clear communication, and regular training implemented. By improving communication professionals can work together to achieve better outcomes and prevent room for mistakes or errors and prevent future incidents than can impact Mr Ahmed.

Conclusion

In summary of Mr Ahmeds case this report highlights the importance of effective communication, Administration and collaboration in health and social care. Effective communication ensures that the needs of the service user are understood and respected. Particularly paying attention to mr Ahmeds language barriers and post stroke conditions. 

Strong record keeping is essential in maintaining continuity of care and preventing errors as demonstrated by the missed visit incident. Moreover, collaborating between professionals allows Soley to be on Mr Ahmed. Whilst identifying errors due to the missed visits incident due to lack of communication and accountability through strategy and adhering to legislation rules. I have provided key areas for health professionals to enhance the quality of care but to also ensure the safety and dignity and well-being of Mr Ahmed.
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