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· Slide 4: Introduction – “Perfect Team Consulting”
“Perfect Team” is providing consulting services for companies
Teams will be helped with our strategies
Used strategies:
Teamwork development
Teamwork conflicts
Teamwork roles

· Slide 5: Team Work
· Team work is activating the integrity in a workplace
· Team work is bringing diversity and creativity
· Team work brings productivity and efficiency
· Team work stimulates learning
· Team work creates synergy in the work place
· (Wehbe, 2017).

· Slide 6: Benefits of Team Working
· The winner innovation comes from different perspectives
· Team work equals individual growth. (Middleton, 2019).
· Complementary strengths are blended together. 
· Conflict Resolution will be a skill for everyone.
· Risk Taking is encouraged
· Builds trust. (Mattson, 2017).
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              Tuckman
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              Source: (BCCampus, n.d.)- The Stages of the Tuckman model
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              Tuckman
· Forming
· Storming
· Norming
· Performing
· Adjourning (Toggl, 2020).
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                   Belbin
· The Team Roles of Belbin:
· Shaper
· Implementer
· Completer or Finnisher
· Coordinator (Merchant, 2019).
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                   Belbin
· Team Worker
· Resource Investigator
· Monitor – Evaluator
· Specialist
· Plants (Merchant, 2019).
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              Hersey and Blanchard
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              Source: (Situational, n.d.)- Situational Leadership
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              Hersey and Blanchard
· Telling
· Selling
· Participating
· Delegating
· (Business to you, 2020).
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                Thomas and Kilmann
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Source: (Psycho Metrics, n.d.) - THOMAS-KILMANN CONFLICT MODE INSTRUMENT
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                 Thomas and Kilmann
· Competing
· Accommodating
· Avoiding
· Collaborating
· Compromising (Harappa, 2020).

· Slide 17: Successful Team Development
· The hiring process is not enough
· A map should be created
· The Scoreboard (Bryant, n.d.)
· Communication is the key
· Focus on goals (Deering, 2020).
· Slide 18: Successful Team Development
· Contribution of fair share
· Giving support
· Members are diverse
· Excellent leadership
· Organizing (Deering, 2020).
· Slide 19: Conclusion
· Team work must go through all the processes
· Collaboration brings success
· Diversity is the key
· Every member should make efforts for the team
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