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[bookmark: _Toc131094869]ABSTRACT 
The aim of the present study is to identify the impact of risk management strategies on financial performance at the time of Covid 19. The current study took place in the fast food sector of the UK in order to evaluate all the financial risks that they face during the pandemic. In the present investigation, various objectives are also being covered that help in carrying out the research in an appropriate manner. the objectives that are covered in the present investigation are various types of financial risks associated with the fast-food industry, the impact of financial risk management on Dominos during the Covid-19 pandemic, and the financial risk management strategies on the fast food industry during the Covid-19 pandemic. The use of primary data collection method has been used in order to accumulate and analyse fresh data. The research method used in the investigation was quantitative so that factual information can be obtained. The sample size for the present investigation was 30 and the data is being analysed using a frequency distribution method. With the present investigation it is being found that at the time of the global crisis, Dominos faced a lot of financial risk and to overcome form that they used various strategies that positively impact their performance. 
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CHAPTER 1: INTRODUCTION 
[bookmark: _Toc131094872]1.1 Introduction
	The introduction chapter is determined to be an important chapter which helps in providing with a brief overview of the topic. This chapter is quite significant in gathering relevant information and in defining about the next chapters for carrying out the research on the selected topic in an effective manner. 
[bookmark: _Toc131094873]1.2 Background of the study
	Risk management can be defined as the systematic process of identifying, controlling and assessing threats to the company's earnings and capital. The threats occurred in the time of Covid-19 pandemic generally result in declining the business performance and productivity in the competitive business environment (Moosavi, Fathollahi-Fard and Dulebenets, 2022). A successful management of risk program must acquire to the legal, internal, contractual, ethical and social goals as well as monitoring and checking new regulations related to technology. It is important for the business organisation to focus on the reasons which are causing risk and using necessary resources for mitigating and controlling risk within the business in the time of pandemic. The chosen company in the present research is Dominos.  It is known to be a famous multinational chain of pizza restaurant with its headquarters in Ann Arbor, Michigan, United States (Swuste and et. al., 2019). The company is mainly famous for delivering tasty and delicious variety of food items to customers with around 15000 stores in all over the world. 
[bookmark: _Toc131094874]1.3 Problem statement
	The problem identified in the present research is the risk faced by business organisation while carrying out their operations in the business market. Failing to identify and monitor the risk in the time of Covid-19 pandemic is a problem for the business because that results in putting the business at high risk in case of any uncertainty (Yang, Liu and Chen, 2020). Using improper methods for measuring risk is determined to be another problem that results in reducing the performance of the business in the competitive business market.  
[bookmark: _Toc131094875]1.4 Aims, Objectives and Questions
Research aim 
To investigate the impact of financial risk management strategies on fast food industry during Covid-19 pandemic”- A study on Dominos
Research objectives 
· To understand the basic concept of risk management in context of fast-food industry
· To identify various types of financial risks associated with fast food industry.
· To examine the impact of financial risk management on Dominos during Covid-19 pandemic
· To investigate financial risk management strategies on fast food industry during Covid-19 pandemic
Research questions 
· What is the basic concept of risk management in context of fast-food industry?
· Explore different types of financial risk associated with fast-food industry?
· What can be the impact of financial risk management on Dominos during Covid-19 pandemic?
· What are the strategies to manage financial risk in fast food industry during Covid-19 pandemic?
[bookmark: _Toc131094876]1.5 Rationale of the research
	The main purpose of the research is to learn about the impact of financial risk management strategies within the fast-food industry during Covid-19 pandemic. Covid-19 has resulted in impacting the financial performance of business organisation in a negative manner (Sugianto, Pujawan and Purnomo, 2023). While conducting the research, the researcher has obtained two objectives such as personal and professional. In case of personal objectives, the researcher will gain knowledge and skill for getting better growth prospects in the future. While in case of professional objectives, the researcher will get knowledge related to the strategies which helps in managing financial risk during Covid-19. 
[bookmark: _Toc131094877]1.6 Methodology
	For carrying out the research, the researcher will using quantitative research tool for assembling numerical information on the given topic. Quantitative research tool is more effective in gathering accurate results and information on the research topic with right approach. The researcher will also be selecting deductive approach, positivism philosophy, survey strategy, frequency distribution analysis, probability sampling technique and primary and secondary method (Mohajan, 2020). Both primary and secondary methods will be use for deriving right and authentic information related to the research topic. The researcher will be choosing 30 employees of Dominos for collecting information. 
[bookmark: _Toc131094878]1.7 Scope of the study
	The scope of the study is narrow in scope as the research is limited to the fast-food industry. The research is based on determining the impact of financial risk management on business performance (Fpumo and Moriera, 2020). The researcher has used right and relevant information for collecting information about the topic. 
[bookmark: _Toc131094879]1.8 Structure of the dissertation
Introduction – The first chapter is introduction which helps in understanding about the topic in a more effective manner. The chapter mainly involves background of the study, research aim, objectives and questions framed on the research topic, problem of research, research rationale, methodology, scope of the study and research structure. 
Literature review – It is the second chapter of the research which helps in giving detailed information about the topic by taking into consideration on the basis of research objectives. The information will be collected by using authentic sources such as online sites, articles, journals and so on. 
Research methodology – It is the third chapter of the research which helps in determining the right method for carrying out the research on the selected topic. The researcher will be selecting quantitative research for collecting accurate information on the topic. 
Data analysis and findings – It is fourth chapter of the dissertation that helps in presenting the data by using graphs and table with proper interpretation on the given topic. The researcher will be using frequency distribution analysis method for carrying out the present research. 
Conclusion and recommendation – It is the last chapter of the research which helps in deriving at the best results. Conclusion chapter helps in giving summarised information about the data covered in the above chapters. While recommendation helps in providing effective suggestions for the betterment of the company. 
[bookmark: _Toc131094880]1.9 Summary of Chapter 1
	From the above information it can be summarised that risk management is an important factor within an organisation because that helps in identifying the solutions to be taken for carrying on the operations in the time of pandemic. This chapter has provided information about the topic background, the problem, importance of research, type of methodology, structure of the dissertation and scope of the study on the given topic. 
[bookmark: _Toc131094881]CHAPTER 2: LITERATURE REVIEW
[bookmark: _Toc131094882]2.1 Introduction
In this section various past and previous data related to financial risk management is being gathered using different secondary sources like books, journal, articles and online sites. 
[bookmark: _Toc131094883]2.2 Concept of risk management in context of fast-food industry
	According to Tucci. L (2020), the risk management defines as the procedures of evaluating, assessing and controlling, financial, legal, strategic and security aspects of the organisation revenue and earnings. There are various threats that comes from various sources or can say risk are related to many elements which can be either finance, strategic management, legal risks, management errors or natural disasters and many more. The risk in the firm are unseen, so it is not possible for the firm to get prepared at the right moment. A risk management in the firm means to get prepared for the future uncertainties in order to minimise it as risk cannot be eliminated. A successful risk management program helps the firm to consider the upcoming risk and to address it in a successful manner. The firm also have positive risk, which is considered to be an opportunity for a firm because taking risk is the indication to get profits. It is common to have a risk in every firm and it is to manage the risk is very important in the firm (Smith and Merritt, 2020). The process of determining, evaluating, and mitigating potential risks that a company might face is known as risk management. The fast-food industry is very competitive and always changing, and it has many risks that can make it hard for a business to work well. Because of this, fast food establishments must have a comprehensive risk management strategy in order to thrive in a highly volatile market. Food safety is one of the most significant threats facing the fast-food industry. Fast food restaurants need to make sure that the food they serve is safe for customers to eat and meets the highest quality standards. Fast food establishments must implement stringent quality control procedures throughout their supply chains in order to manage this risk. They need to make sure that their suppliers follow strict rules about food safety and that their employees are well-trained to keep food safety standards up to date. Reputational risk is another danger that fast food restaurants face. A bad news story or a review from a customer can quickly go viral on social media and hurt a company's reputation. Fast food restaurants must be proactive in their approach to customer service and keep lines of communication open with their customers in order to manage this risk. Additionally, they need to have a crisis management strategy in place so that they can swiftly deal with any negative press and minimize the harm to their reputation.

Fast food establishments are also particularly concerned about operational risks. Critical equipment failure, disruptions to the supply chain, and concerns regarding employee safety are among these dangers. Fast food establishments must have contingency plans in place to deal with any disruptions to their operations in order to manage these risks. They must also look at their facilities and equipment on a regular basis to make sure they work well and keep their employees safe at work. Fast food establishments are also particularly concerned about financial risks. Food prices, currency exchange rates, and interest rates are all examples of these risks. Fast food establishments must have a sound financial management strategy in place in order to manage these risks. They must evaluate their financial performance on a regular basis and adjust their pricing strategies as necessary. To lessen the dangers brought on by fluctuations in the value of the currency, they should also think about hedging strategies. Finally, fast food establishments must be aware of legal and regulatory dangers. Compliance with advertising standards, health and safety regulations, and labour laws are among these dangers. Fast food establishments require a robust legal and compliance framework in order to manage these risks (Gallati, 2022). To demonstrate compliance, they must ensure that they adhere to all relevant laws and regulations and keep accurate records. The fast-food industry is characterized by high levels of risk and intense competition. Fast food establishments need to have a comprehensive risk management strategy in place in order to succeed in this sector. The key risks that the business faces should be addressed in this plan, as should strategies to reduce these risks. Fast food restaurants can ensure that they operate effectively, preserve their reputation, and ultimately achieve long-term market success by effectively managing these risks.
[bookmark: _Toc131094884]2.3 Various types of financial risks associated with fast food industry.
	As per the viewpoint of Manverick J.B., (2022) Risk is the common factor in every business for that effective risk management is required for running the smooth operations of the business. There are different types of risks arise in the business in which financial risk is major concern in the business. Financial risk means losing of money and investment from the business. Risk related to the finance can cause the major effect in the business. Risk associated with capital means loss of the capital. Fast food industry is considering as the one the developing industry as in present time people like to have more fast food (Ricardianto and et. al., 2023). There are certain types of financial risk associated with the fast-food industry such as: Market risk: It means changing in conditions of market in which business is operating. In relation to the fast-food industry the market conditions are changing very frequently because the taste and preference of customers are changed. Along with that, financial risk is arisen due to change in prices of financial instruments (Kumar, Verma and Pratap Singh, 2019). Market risk can be classified into two categories as non-directional risk and directional risk. This leads to changes in the prices of stock, interest rates and etc. Due to which fast food industry face the financial risk as it causes increase or decrease in prices of goods. The next type of financial risk is Credit risk: This risk is arisen in business due to extend in credit to customers. This also refers with the credit risk of the company with suppliers. Company provides credit facility to customers for attracting them towards the business, but this leads to financial risk is arise in case of customers may cause default on payment. In the fast-food industry organisation needs to make sure that proper supply of cash flow to make payment to the suppliers. Otherwise, they will not provide the goods on time and organisation is not able to operate its operations. Liquidity risk: It is another type of financial risk which is arise when company is not able to execute transactions. Liquidity risk can be classified into two parts Funding Liquidity risk and Asset liquidity risk. In this Asset liquidity is arise due to insufficient buyers for the products and company company is not able to earn sufficient revenues. The last risk is operational risk which arise due to failure of operations of business-like management (Hendiarto and Pasaribu, 2023). Operational risk can be classified into two types of Fraud risk and Model risk. In the Fraud risk company face the any type of fraud from the suppliers or buyers which leads to financial loss. 
[bookmark: _Toc131094885]2.4 Impact of financial risk management on Dominos during Covid-19 pandemic
	According to White D., (2020) Financial risk management is the process of identifying and managing the current financial risk in the business. The financial managers of the company made the risk management plan which includes the various strategies which helps in managing the risk. For the growth and development of the business it is important to manage the risk related to the finance as finance play significant role in the business. All the operations of the business can be run smoothly with the availability of finance (Jing, 2023). Covid-19 is the sudden crisis for which no one is prepared, and companies face financial loss at the time of pandemic. In relation to the Dominos, it is worldwide famous company. But still company does not able to manage its operations at the time of Covid-19. At the time of Covid government put restriction on travelling due to which the sales of company get reduced. Apart from this due to pandemic people get health conscious and avoid having the fast food. This may cause the financial risk to the Dominos company. In this condition financial risk management helps company to manage the risk related to finance. The main target of effective risk management is to assist company in achieving its financial targets. At the time of Covid positive impact of the financial risk management is seen on Dominos company. Due to effective plan of risk management company is able to reduce its financial losses which are cause due to Covid-19. Risk management leads to organisation in enhancing earning stability. Dominos face various financial risk less of cask  flow, less investment from the suppliers, decrease in price of shares and etc (de Araújo Lima, Crema and Verbano, 2020). All these risks affect the productivity of the business and its brand image in the market. It has been analysed that; financial risk management helps the Dominos company helps in regaining its position in the market which got affect due to Covid-19.
[bookmark: _Toc131094886]2.4 Financial risk management strategies on fast food industry during Covid-19 pandemic
	As per viewpoint of Akomea-Frimpong, Jin and Osei-Kyei, (2021) Financial risk management strategies are the plans or policies that are made to deal with various types of financial risk. The strategies are important in the business to manage the financial risk which are related to operations and financial system. The different financial risk management strategies include risk reduction, risk transfer, risk retention, risk avoidance and etc. Fast food industry is most affected at the time of pandemic because people like to healthy and home-made food. This leads to mass reduction in the performance and success of fast-food industry (Shad and et. al., 2019). The major risk is faced by the fast-food industry is financial risk because Covid19 stops the source of earning for this sector. To reduce the impact of risk certain risk management strategies are adopted like: First strategy is to identify the risk: To manage the risk effective it requires to identify the risk which can affect the operations of the business. Fast food industry identify that Covid 19 is the major risk by which growth and development of the business is going to affect. Risk avoidance: it means that to eliminate the activities which include the more risk. For example: fast food industry avoids the dine service to avoid the gathering and can provide the service of home delivery. This makes organisation to earn the same amount of money to operate the daily operations of the business. Risk transfer: it is the process of transferring the risk to the third party, this strategy helps in reducing the impact of loss. Another strategy is Risk retention: It is the process of taking the responsibility for the particular risk. Make the emergency fund: During the time of Covid 19 people fast food industry is lacking with the funds due to less sales and does not able to operate activities of the business (Hubbard, 2020). For that, business require to maintain the emergency funds for the crisis like Covid 19. Diversify the income sources: Company should diversify its source of income and should not depend on one source because at the time of crisis company may face financial issue. In relation to the fast-food industry organisation require to provide the home delivery service also (Saeidi and et. al., 2019). So that, at the time of Covid organisation is able to earn from this source as dine in services are restricted by the government during Covid. By adopting the above-mentioned strategy organisation is able to manage the risk related to the finance. 
[bookmark: _Toc131094887]2.5 Literature gap
Within the present research the researcher face literature gap which will be covered in future buy other researcher while conducting research on similar topic. The researcher face gap on challenges faced by company in absence of risk management. The other gap is associated with the role of financial risk that influence performance during Covid-19. The importance of risk management for the business is not covered which helps in dealing with risk in effective way. 
[bookmark: _Toc131094888]2.6 Conclusion
	From the above literature review it has been analysed that, for the effective growth and development of the business risk management play very important. There are various risks arise in business which needs to be managed. During the time of Covid 19 fast food industry face financial risk which can be managed by risk management strategies. The above literature review describes about the different types of financial risks market risk, liquidity risk and etc. Financial risk management helps the Dominos company in dealing with the crisis of Covid-19. Financial risk management is the whole process which include the various steps. 
[bookmark: _Toc131094889]CHAPTER 3: RESEARCH METHODOLOGY
[bookmark: _Toc131094890]3.1: Introduction 
Research methodology is the systematic process that helps in analysing and gathering data for the study. this section is crucial as the overall reliability and validity of the data are being obtained by the tool and technique used to collect and measure information (Mahuika and Mahuika, 2020).
[bookmark: _Toc131094891]3.2: Philosophical position of the research 
Research philosophy is the belief amount the phenomenon to gather, analysed, and used data for understanding society. Positivism, interpretivism, and realism are the three philosophies. As per the present investigation, positivism philosophy is used (Mason, Augustyn and Seakhoa-King, 2022). The reason for this is it collects objective data that assists in understanding the pattern between risk management and financial performance. 
[bookmark: _Toc131094892]3.3: Paradigm position of the research 
Research paradigm is the way or model that shows the pattern for carrying out the investigation. there are three research paradigms that are ontology, epistemology, and axiology. In the present investigation, the researcher has used epistemology research (Ataro, 2020). In the present study, this is used to know the reality between risk management and financial performance in a realistic way. it incorporates the validity parameter for acquiring true knowledge about the chosen topic. 
[bookmark: _Toc131094893]3.4: Position of Research Approach 
The research approach is the step planned that help in identifying the effective answer for the identified research problem. Approaches are of two types that are Deductive and Inductive approaches (McKibben, and et. al, 2020). For the requirement of the present project and to get an effective solution to minimize the financial risk within the organisation at the time of crisis, the investigator opted for a deductive approach. This is because it evaluates the quantitative data and extracts potential outcomes in the form of facts and figures. 
[bookmark: _Toc131094894]3.5: Methodological stance of the Research 
Mono, multi and mixed is the three research methods for carrying the investigation. at present in the study mono method has been used because it assists to gather and analyse one type of data that is either quantitative or qualitative (Hodge, 2020).  In the research quantitative data has been used in order to accumulate factual and statistical results for the study. 
[bookmark: _Toc131094895]3.6: Stance of the Research Strategy and Design  
For carrying out the research and to gather and analyse the information the chosen research design by the investigator is the descriptive research design. The main purpose to choose this is it accumulates scientific and mathematical data for the study (National Academies of Sciences, Engineering, and Medicine, 2021). A research strategy is a step-by-step plan that provides a path to gather data and, in the subject, a survey research study is used for accumulating data. The advantage to use this is that it assists to gather wider quantitative data for the study by covering a large population at the same time. 
[bookmark: _Toc131094896]3.7: Research Sample and Population
Probability and non-probability are the two sampling techniques that assist to take out samples for the study, as per the research probability sampling has been selected and a simple random sampling method was used for participants (Berndt, 2020). The sample size for the study was 30 employees who are taken out in a fair and transparent manner. 
[bookmark: _Toc131094897]3.8: Data Collection and Data Analysis Tools/Techniques 
From primary and secondary data collection methods, the investigator has opted for primary data for the study. The purpose of this selection was that it helps to accumulate fresh information. The researcher themselves gather the data for the study. The researcher used the questionnaire as a research instrument for gathering numerical data (Park, 2021).
Data analysis is the method that aids in measuring data for the study. in the current investigation, the frequency distribution method was used to analyse and evaluate useful data. The advantage to use this is that it formulates tables and graphs for the numerical data. 
[bookmark: _Toc131094898]3.9: Ethical Consideration of the Research 
The ethical consideration that is followed in the present investigation is voluntary participants, confident laity, the potential for harm, credibility, and results for communication. Using these set of principle and values research are carried out in an accurate and appropriate manner (Pietilä and et. al, 2020).
[bookmark: _Toc131094899]3.10: Summary 
From this chapter, it is summarized that the research method for the present study is quantitative because with the help of this numerical data related to risk management and financial performance has been acquired. The data collection source was primary and the instrument that is used to gather data was a questionnaire. With the assistance of the frequency distribution method, the data from 20 participants have evaluated in an appropriate manner. 
[bookmark: _Toc131094900]CHAPTER 4: DATA ANALYSIS AND FINDINGS
[bookmark: _Toc131094901]4.1 Introduction
Data analysis is the tool to analyse the useful information for the study. in the present investigation with the help of frequency distribution method primary quantitative data is being analysed in scientific manner. The information then is presented using tables and graphs.
[bookmark: _Toc131094902]4.2 Analysis and findings

	Q1) Do you know, about Risk management in relation to the business?
	Frequency 

	a) Yes 
	30

	b) No 
	0




Interpretation: From the collected information it is being analysed that 30 respondent feels that risk management plays a key role in the business. As it is the process of identifying, analysing and controlling the financial or strategical threat within the business. With the help of effective risk management procedure company can improve their capital and earning in smooth manner. Risk management focuses on the negative threat that is being created on the company due to sudden event or activity.
	Q2) As per you, risk management effect the financial performance of the fast food industry?
	Frequency

	a)  Yes 
	20

	b) No 
	6

	c) Can’t say
	4




Interpretation: With the assemble information it is being analysed that risk management strategy effect the financial performance of the company.  Out of 30 respondent majority of the 20 voted are for yes that with the use risk management company can improve their performance in better manner. As it helps in controlling and analysing the risk that company face due to any negative event. With the use of this threat from within the organisation can be mitigate in effective manner. 6 is of the view no risk management does not affect the financial performance as it did not help in overcoming from the problem of capital or earnings. Rest of the 4 answers Can’t say as whether it effect in a positive manner or in a negative way. 
	Q3) According to you, what is the key financial risk faced by Dominos at the time of Covid 19 pandemic?
	Frequency

	a) Systematic risk
	4

	b) Income risk
	9

	c) Expenditure risk
	10

	d) Market risk
	7




Interpretation: As per the accumulated data it is analysed that there are so many types of risk faced by the Dominos at the time of Covid 19 that adversely affect the performance and business operation. But as per the survey out of 30, 10 is of the opinion that expenditure risk is one of the crucial threats that is being encounter by the company where the revenue of the organisation was nil as compared to the expenses they are doing. This impact the profit margin of the company. 9 says income risk was the biggest problem as it affects the ability of the brand to earn income at the time of pandemic. In that time the supply chain was poor, various restriction are there due to the company facing income risk. 9 say market risk occurred due to the changing condition of the marketplace during the global crisis. It decreases the rate of the customer base for the company and significantly affects the share of the brand in the market. Remaining 4 is of the view that systematic risk is being faced by the Dominos during the crisis. It is that type of financial risk that does not predict and creates problems to serval factors. Due to this threat, the company faces market volatility. Increased interest rate and many more challenges. 

	Q4) As per your opinion, what is the impact of poor risk management on the Dominos during the pandemic period?
	Frequency

	a) Positive impact
	2

	b) Negative impact
	22

	c) Neutral impact
	6




Interpretation: From the above table and graph it is being interpreted that 2 of the participants is of the view that Poor risk management positively impact the company as organisation get to know the areas where they are lacking which helps them to improve that aspect. 22 says poor risk management negatively impact the financial performance as company is not able to manage their financial performance in effective manner. There are lots of problem that company face due to inefficiency in risk management strategy. Rest of the 6 is of the opinion of neutral impact as they think both negative and positive affect where encounter by the organisation during the time of the pandemic. 

	Q5) According to you, what is the key challenge Dominos faced due to ineffective risk management within the company at time of crisis?
	Frequency

	a) Loss of market share
	5

	b) Less revenue
	12

	c) Lack of transparency
	3

	d) Low customer satisfaction
	4

	e) Poor working capital
	6




Interpretation: 
As per the above information, it can be outlined that there are various problems which are faced by Dominos due to ineffective risk management. Such as majority of participants that is 12 thinks that less revenue is the main concern while 6 of them feel that poor working capital is the main problem. On the other hand, about 5 feel that loss of market share is the main issue and the rest feel that the issue is about customer satisfaction. In addition to this the area of risk management is wide in nature as it is about the organised process of classifying and controlling the levels of threats in relation to the company's earnings and capital. During the time of global pandemic, the issues occurred led to result in decreasing the level of business performance and productivity in the business environment. That is why the successful management of risk program should acquire the various targets which are linked with legal, internal, contractual, ethical and social goals. Further, it also allows to monitor and check new regulations connected to technology.
	Q6) What is the key strategy used by Dominos to mitigate the financial risk at the time of Covid 19?
	Frequency

	a) Risk retention
	7

	b) Using retained earning
	9

	c) Transferring risk
	8

	d) Risk avoidance
	6




Interpretation: 
On the basis of above graph, it has been interpreted that during the time of Covid-19 in the process of dealing with the financial risk. There are some strategies which are used such as using retained earnings, risk retention, transferring risk, risk avoidance and many more. About 9 of the participants think that using retained earnings is served as the best way while 8 think that transferring the risk is the best strategy. On the other hand, 6 participants feel that risk avoidance is the suitable method. In addition to this, during the time of global pandemic the food industry had to face the adverse impact such as the business was lacking with the investment and funds. It led to decline the level of sales and it directly impacted the operational activities of the business. So, it is better to maintain the emergency funds for unforeseen events and sudden crisis like Covid-19. Also, the company should also target to diversify its source of income and should not hang on the only source. During the time of crisis company, the company is to face major issues such as the financial issues. So, in relation to the food industry, the organisation should also require providing the home delivery service also to capture the market.
	Q7) Do you agree that risk management strategy helps Dominos to mitigate the adverse impact of Covid 19?
	Frequency

	a)  Strongly agree
	12

	b) Agree
	6

	c) Neutral
	5

	d) Disagree
	4

	e) Strongly disagree
	3




Interpretation: 
On the above graph outlined, it can be summarised that majority of participants think that they strongly agreed with the statement that that risk management strategy helps the businesses to mitigate the adverse impact of the global pandemic. On the other hand, only 4 of them were not agreed with the above-mentioned statement. The risk management strategy is linked with reflecting the ways for the company to manage the level of risk. In which various policies, procedures and standards are utilised to identify the level of risk. Such strategy is said to be the systematic approach which is implemented to address the risks.    	
[bookmark: _Toc131094903]4.3 Summary 
From the above it is summarised that participants have the knowledge of risk management which plays important role in the business to deal with risk effectively. Risk management is considered as process of identifying, analysing and controlling the threat related to financial and strategical within the business. The company is able to improve its financial performance with help of effective risk management process. The risk management process affects the financial performance of the company as company is able to take effective measures to deal with risk. The company face several financial risks at the time of pandemic such relates to income risk, expenditure risk, market risk and more. All this risk affects the performance of business in adverse way which leads to decline in revenue and sales. The risk associated affect the brand equity, decrease rate of customer base and increase interest rate. Further it is concluded that impact of poor risk management leads to negative impact on the financial performance during pandemic which leads the organisation to face several challenges due to inefficiency in risk management strategy. The impact leads to unhappy clients, reputational damage, late running projects and more. The company face challenges of low revenue, low customer satisfaction due to lack of risk management at time of crisis. The use of effective strategies such as risk retention, transferring risk, risk avoidance will help company in mitigating the financial risk that helps in increasing the financial performance.

[bookmark: _Toc131094904]Chapter 5: Conclusion, Limitations and Recommendations 
[bookmark: _Toc131094905]5.1 Introduction
The conclusion is all about making the short summary of collected data related to topic in order to have understanding what is covered in different chapters. The effective suggestion is provided as to mitigate the challenges related to risk management. 
[bookmark: _Toc131094906]5.2 Conclusion on research objective 
From above it is concluded that risk management is described as systematic process to determine, control and assess threats of the company earnings and capital. The research is based analysing the impact of financial risk management strategies during pandemic on fast food industry. The business risk management is important for the effective growth of company. 
[bookmark: _Toc131094907]5.3 Conclusion on research problem
It is concluded that company face several risks at the time of carrying the business operations that were related to failure to use suitable risk metrics, failing to communicate risk to top management along with in monitoring and managing risk. The problem faced affecting the business performance which create difficult in attaining competitive edge in market. There are several types of risk associated such as market, credit, liquidity risk and more. The impact of financial risk is both positive and negative on company during pandemic along with there are several financial risk management strategies adopted to deal with risk effectively. 
[bookmark: _Toc131094908]5.4 Summary of research findings and outcomes 
It is summarised that risk management is important for the business which helps in mitigating risk of several types. It is viewed that risk management affects financial performance and leads to both positive and negative impact on business performance. The company also face several challenges due to ineffective risk management at time of crisis. 
[bookmark: _Toc131094909]5.5 Original contribution of the research
The present researcher contributes to management as they will get to know effective strategies which will help in mitigating the challenges. Further it will help other future researcher to gain knowledge on the topic. 
[bookmark: _Toc131094910]5.6 Limitations of the research 
While conducting the research, several limitations were faced by researcher as there was no use of qualitative method in order to gain in-depth knowledge on topic. The other limitation was related to formulation of research aim and objective. With this researcher face limitation of limited time and resources to complete research effectively. 
[bookmark: _Toc131094911]5.7 Recommendation and arear for further research. 
In context to Dominos, it is recommended to determine risk and its causes of arising risk. It is easier for the company to manage risk. The other recommendation is to be positive as all the risks are not negative. The positive risk helps in presenting opportunities which enables managers to take advantage of given situation. To manage risk in the company can use appropriate strategies such as transferring risk, treating risk and more. In future researcher can use qualitative method as to have deep and theoretical information on topic by gaining different viewpoints and opinions. The researcher will use thematic analysis by creating themes based on objectives as to analysed gathered data in effective way. 
[bookmark: _Toc131094912]5.8 Summary of chapter 5
From the above it is summarized that business face several risks that needs to be managed during the time of pandemic. The present research will help the management and other future researcher to mitigate literature gap. 
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[bookmark: _Toc131094915]Questionnaire
	Q1) Do you know, about Risk management in relation to the business?
a) Yes 
b) No 
Q2) As per you, risk management effect the financial performance of the fast food industry?
a)  Yes 
b) No 
c) Can’t say.
Q3) According to you, what is the key financial risk faced by Dominos at the time of Covid 19 pandemic?
a) Systematic risk
b) Income risk
c) Expenditure risk
d) Market risk
Q4) As per your opinion, what is the impact risk on the Dominos during the pandemic period?
a) Positive impact
b) Negative impact
c) Neutral impact
Q5) According to you, what is the key challenge Dominos faced due to ineffective risk management within the company at time of crisis?
a) Loss of market share
b) Less revenue
c) Lack of transparency
d) Low customer satisfaction
e) Poor working capital
Q6) What is the key strategy used by Dominos to mitigate the financial risk at the time of Covid 19?
a) Risk retention
b) Using retained earning
c) Transferring risk
d) Risk avoidance
Q7) Do you agree that risk management strategy helps Dominos to mitigate the adverse impact of Covid 19?
a)  Strongly agree.
b) Agree
c) Neutral
d) Disagree
e) Strongly disagree





a)      Risk retention	b)      Using retained earning	c)      Transferring risk	d)      Risk avoidance	7	9	8	6	


a)       Strongly agree	b)      Agree	c)      Neutral	d)      Disagree	e)      Strongly disagree	12	6	5	4	3	


a)      Yes	b)      No	30	0	


a)       Yes	b)      No	c)      Can’t say	20	6	4	


a)      Systematic risk	b)      Income risk	c)      Expenditure risk	d)      Market risk	4	9	10	7	


a)      Positive impact	b)      Negative impact	c)      Neutral impact	2	22	6	


a)      Loss of market share	b)      Less revenue	c)      Lack of transparency	d)      Low customer satisfaction	e)      Poor working capital	5	12	3	4	6	

