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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During the last six months of training to become a Police Constable, there has been a number of highs and lows. This is due to the number of practical assessments, examinations, change of job and generally the pressure of a new role. In the essay I will discuss and compare strategies, I implemented in order to aid me through the course. 

The model of reflection I will use is Gibbs model of reflection (Gibbs, 1988). The model is used in situations to evaluate how it went. Reflection is vital on experiences to improve understanding and proof of practice – based learning. The model is based around feelings, evaluation, analysis, conclusions and develop actions plans. 

Building resilience can help deal with pressure and in turn will lessen the impact the stress has on your life. This is described as emotional resilience as described by (Developing resilience - tips, 2017). The resilience is also your ability to adapt in challenging situations whilst keeping your mental wellbeing in a stable state. Resilience is vital part of all professional policing and essential in maintaining a safe and effective operation of the police service. The fundamentals of resilience will assist police officers cope and adapt to challenging situations, potentially traumatic stressors and work – private life conflicts (Janssens, van der Velden, Taris and van Veldhoven, 2018). These stressors can put officers at risk of mental health troubles that may negatively impact their working as a officer, for example reduced productibity and performance. (Janssens, van der Velden, Taris and van Veldhoven, 2018)

The examples we will explore in this essay, which are suggestions from the ‘mind’ mental health charity which are making lifestyle changes, looking after your physical health, building support network and simply giving yourself a break (Developing resilience - tips, 2017).

In the last six months of classroom-based learning, there has been a significant amount of hours spent sitting down behind a desk, looking at a screen and not in the office due to a global pandemic. As mentioned in the paragraph above this was classed as a challenging situation, in my experience it was challenging due to the global pandemic affecting the timetable in a major way. This would then reduce our contact with others in the cohort and most importantly reduce contact with the support network in work, which ‘Mind’ suggest as a good way to build resilience to deal with stress (Developing resilience - tips, 2017). 

To support the above point that the first six months training was challenging I explored various definitions of stress. The definition below encompasses the first part of my journey as a Police constable precisely. 

“Stress was defined as the extent to which individuals viewed their lives as unpredictable, uncontrollable and over-loading.”  (Corbin, Farmer and Nolen-Hoekesma, 2013)

My feelings and thoughts during this time were that I was feeling very stressed. I know this because I was very tired, generally worn out and felt that I had a significant amount of work to do. I was aware that I needed to put some steps in place to take control and build up some resilience. 

I have decided to speak about two of the four suggestions made by the ‘mind charity’, which are physical health and building support network. 

The first coping strategy I applied was implementing physical activity into my daily routine. I chose it because it has been associated with reducing stress and anxiety as well as generally elevating mood (Moeller et al., 2020). I chose running which I do every morning before work because not only is it great for routine but also something, I was able to keep up for the six month period despite the pandemic. (Moeller et al., 2020) found it that vigorous physical activity was more likely to have a benefit to your mental health compared to students that did not exercise as often. Running was a great way to distract myself from the stress for a small period of the day, there is some research behind this, which is explored by (Carmack et al., 1999) which explains that physical activity is an effective method to distract from stressful situations. 

Furthermore, the only possible negative to using this as a coping mechanism that I did not come across is that the physical activity started to become a priority and compromised study time. However, I made sure this did not happen by keeping the exercise under an hour a day. Implementing physical activity undoubtedly built up my mental resilience, which I evidence in my stable mental wellbeing. 

The second coping strategy I ensured I followed was speaking to family and friends. It is common for people to seek support from their support network when they are dealing with stress, coping with new culture and new environment (Lobburi, 2012). This for me was a great way to deal directly with what was going through my mind by explaining my concerns to my support bubble, for them to break it down to make sense of what I was saying in order to make sense of the situation. 

However, there is a negative of using family and friends for managing your own stress. Excessive workload is a cause of stress at the workplace and emotional exhaustion. This undoubtedly drains time, emotions and energy, which are vital in supporting family needs (Mansour and Tremblay, 2016). What I personally found myself doing was something Mansour and Tremblay (2016) explains in there article that due to the lack of emotional and mental resource there had to be a coping strategy to deal with this in work. This coping strategy is disengagement, which in my case was spending less time with the family in order to spend more time putting my time and effort into studying and learning. 

In addition to the above, the disengagement was certainly an issue for myself and a learning point from the first six months. Following Gibbs model of reflection and looking into what was good and bad about the experience; it is clear that using family and friends was a good way to make sense of what was causing my stress and anxiety as well as working out ways to tackle it. The negative was that time with family and friends was implicated due to myself putting the time and energy I had left from work back into studying.
Furthermore, the issues regarding my family and friends was resolved by implementing a timetable – this timetable meant that I kept working hours, studying hours and free time separate which then meant I had time specifically to spend with my support network that was not affected by work in any which way. By doing this, it helped to improve relationships with family and friends and decreased my own stress as well as theirs. Using a timetable meant I could balance my time effectively and fit everything without causing more stress too myself and those around me.

Using a specific situation to support the above points in relation to using physical activity and a support network in order to build resilience. After receiving a disappointing mark in my first exam, I decided to put a significant amount more work in for the second exam. A number of weeks before the exam I started to do revision and would revise every evening after dinner, which meant I would not spend time with the family as I normally would. What supported me during this time was ensuring I stuck to my daily exercise in the mornings and speaking to my family at dinnertime about my day and the reasons for the stress. 

On reflection to make sense of the situation, it is clear that it has been a difficult six-month period. The coping strategies I implemented undoubtedly made it easier. Comparing the two coping strategies, it is difficult to know if one has minimised stressed more than the other. However, from feelings it is physical activity that I feel has made the biggest impact in reducing my work stress. This is due to the instant endorphins I would get from exercise, which is not something I would get from speaking to family. 

Having experienced the initial first six months of police constable training with Gwent police I now realise how the significant amount of learning expected of us. Additionally I have learned that controlling every variable at home such as the coping strategies mentioned above would build up my resilience and manage my stress more effectively. 

I have significantly developed my understanding of how to manage stress and most importantly how to manage a number of tasks at once whilst not letting it control my home life. This means that the next few years of my police training has a good basis on how to control the variables. This knowledge is essential to me as a learner because I will constantly be learning during my career and changing with the organisation’s needs.
Because I am not yet certain about how I will manage essays and during a full time job, I will now need to manage my time well between family life and work.

As a specific action plan to address the issues of disengaging from family to control the level of energy, I will look into and implement another coping strategy. The other coping strategy I would consider implementing is taking a break and using that time to have some quality family time. As a next step, I need to remember what I have learned over the last six months and ensure the coping strategies stay in place whilst also continuing to learn and develop.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Policing is a dangerous profession and a physically demanding one. The Police routinely respond to deal with conflict situations, which involve violent, aggressive people (College of Policing, 2021) .When attending these situations, officer’s regularly put themselves in danger and how they react can have an impact on public safety, confidence and trust in the police.

When attending these situations, it is vital to have considerations for a number of things. These include officer safety, use of force, communication skills, code of ethics and legislation. These will be covered in this essay, where I will delve into an example of conflict I dealt with and critically assess and reflect on the situation. 

A model, which I will use as a foundation to evaluate the incident, is Betari’s box. Police officers quite often use the model; the model demonstrates the bond between attitudes and behaviour. More importantly, how the attitudes and behaviour of one individual can influence the attitude and behaviour of others (Blagden, 2012).

The model is notably applicable to police officers, as officers will often attend situations where they have to question suspects and victims. At first, they may not be open to a conversation and potentially aggressive. It is vital not to meet the aggression with aggression, but to break the cycle of this conflict. This can be done in a calm manner and with open body language, which can affect the individuals behaviour and clam them down. This subsequently allows you as a police officer to act as a role model with the appropriate behaviour (Blagden, 2012). 

Whilst on an afternoon shift, I was on uniform patrol with my training partner and tutor. The control room contacted us using the tetra radio and was requesting a unit to attend a robbery, which had just taken place. 

On route to the incident, I had many things to consider. Firstly, I was obtaining as much information as possible such as descriptions, number of people involved and direction of travel. I asked the force control room for information about the subject they fed back to me that he had warning markers for resist arrest, assault police and mental health issues. 

On attendance, it was clear that it was a volatile situation, which was obvious from the loud noise. The subject had a frying pan and was holding it within his hand tightly. The victim had run off, however there were some witnesses that saw the whole event. The subject started shouting and swearing and was generally volatile towards officers. The environment was very dark also making it very difficult to see properly. 

I was using my situational awareness skills at this point. Situational awareness has been defined as the ability to perceive and process all potential threats in the environment (Andersen, J. & Gusstafsberg, H. 2016). From this, I was able to establish that there was a homeless shelter metres away from the subject who were raising their voices and shouting abuse towards officers. As well as a busy carriageway the other side that I had to ensure, we did not get to close too. 

All these factors above are impact factors, which increases the risk for police officers. This supports officers by having awareness of impact factors and considering them alongside other information when doing dynamic risk assessment (College of Policing, 2021).

The situational awareness then ties into dynamic risk assessment. Whilst being aware of my surroundings I am carrying out a dynamic risk assessment of the situation. Dynamic risk assessments require officers to continuously identify, evaluate and manage the risks at an incident (Dorset Police, 1999). When carrying out this dynamic risk assessment it is essential for the officers rely on their experience, knowledge, skills and training to make a professional judgement and to know their own abilities and limits (Dorset Police, 1999).

In addition to the risk assessment needed to do, there is also one check that needs to be done to ensure a effective communication interaction. That I checking what language the subject felt comfortable speaking. This is because I police within a very multi-cultural area with a number of different languages. In this in instance the subject spoke English, however in other situations it would be good practice to get a different officer if they spoke the same language. Alternatively, another option is to use language line, which is a translation service over the phone available to police. 

After the initial risk assessments, I saw that other officers had decided to arrest a subject from the information they had received. I went over to support them in the arrest. The subject was resisting arrest by tensing up; waving his arms up and he had a frying pan in his hand from the homeless shelter. At this point I was assisting the other officer in the arrest and was using the national decision model of if it was appropriate to use force. 

When dealing with the subject before using force I used the 5-step appeal. This is where I asked the subject to comply with us as it would make things easier. He did not cooperate with this and I explained why he should comply and what the repercussions of not complying were. When discussing the consequences I explained how he would potentially get into more trouble than its worth and that he would be making a fool of himself in public and lastly that he could get hurt. Then the final step was using the final appeal, I asked the subject if there was anything I could do or say in order for him to listen. His reply was mainly just swearing. I gave the subject plenty of opportunities to comply with my requests. This approach did not work, however it gave the male plenty of opportunity to comply which he did not do. Which then supports my decision to escalate my approach which I now go on and discuss below. 

I asked the subject to drop the frying pan but he did not comply. I had now decided to use force; I grabbed the subject by the arm, as he was being confrontational. He was resisting and trying to pull his arm away. The other officer was grabbing his arm to ensure the frying pan was not used. He was tensing up and swinging his arm, I then put a knee strike into his left quad, which put him to his knees. I continued to hold his arm in a straight-arm bar position to keep control of the subject. The subject was now on the floor with his chest facing the grass. I grabbed my handcuffs and put him in a back to back position and double locked and checked them for tightness. 

I then decided to get him on his knees ensure he did go into positional asphyxia which is caused by people being laid on their chest for too long of a period. After being on his knees, I got him standing to get him and then escorted him to the back of the van. 

When in the back of the van, the subject was spitting and starting to head butt the sides of the inside of the van. I asked the subject to stop spitting, I gave him a warning. He did not listen so I used a spit hood and put it over his head. In relation to the head butt I pushed his shoulders back to stop him doing it and he did listen when I said that he would have to go to hospital if he carried on. 

My rationale for using force was based very much around national decision model. I gathered all the relevant information, which is mentioned in my impact factors and risk assessment. The assessment was that the risk was high due to his aggressions and warning markers. I then considered my policies and powers, which were 

· Section 117 PACE 1984 (when an arrest is made force may be used)
· Common Law (an officer may use force to protect themselves or another)
· Human Rights Act 1998 (force must always be proportionate, legal, officers are accountable and it must have been necessary)

I then identified my options, which were to wait for other officers to support us or to use force and get the subject in the back of the van. I chose to use force because other units were committed and the subject aggression was increasing and wanted to mitigate the risk by getting him to custody as soon as possible. 

A model I chose to use to support me making this decision was the national decision model. This model is based around the code of ethics (College of Policing, 2013). How I chose to come to this decision was because I gathered all the information and intelligence through the contacting the control room, previous knowledge and what I can see in front of me. Secondly, I assessed the threat by conducting risk assessment, situational awareness and impact factors. Which then brought me to considering powers and policy, which are outlines above as the three pieces of legislation. Finally, I came to two conclusions, which were to take actions of conflict management or to wait. In this circumstance, I chose to use force to control the subject.

All actions of all involved in the police service is based around the code of ethics and human rights. The work must always be honestly and ethically. The public expect us to do the right thing in the correct way; making decisions based on policing principles will help achieve this. These principles should be the basis of every decision we make. These principles are Accountability, Integrity, Openness, Fairness, Leadership, Respect, Honesty, Objectivity and Selflessness (College of Policing, 2014). 

Human rights underpins every actions we take. In the situation discussed above where a subject was arrested article 5 the right to liberty and security was contravened. However, this lawful detention was authorised due to the non- compliance with the lawful order of the law (Legilsation.gov, 1998). Furthermore, when he was arrested he was informed promptly in the language he understands for reason for offence and necessity. 
 
Reflecting on the incident, I will evaluate it with betari’s box in mind, more specifically how my behaviour and attitude affected the situation. 

When dealing with the situation I kept in mind my attitude. Knowing that if negative attitude or behaviour is used with both parties then it will continue to escalate until there is conflict (Police Geek, 2012). With this model in mind, it is important to keep an eye out for your colleagues too. I did this by ensuring we did not get to involved in it, not to allow negative attitudes to affect the attitude of myself and officers around me. To do this I attempted to keep moral high with the team I was working with that day. If negative attitudes started to develop I would swap places with them (Police Geek, 2012).

I implemented a number of various communication strategies. Firstly being active listening, by the use of listening, body language and empathy. I was cautious of not pre – judging and to be fair and unbiased. When I was listening to the subject speaking, I was mindful of his use of words, tone and body language (Hoppe, 2011).

With my verbal communication, I was aware of my tone of voice which was very calming and neutral at the beginning of the conversation and increased in firmness when the subject was not listening to my requests. I am aware that verbal communication is the first tactic in a situation to de-escalate or diffuse conflict situations (Hoppe, 2011).

During my interaction, I kept eye contact and kept my arms in an open manner when reflecting on non – verbal communication. Facial expression was difficult due to wearing facemasks. However, with all communication styles it can be a powerful tool but can be interpreted differently by different people. 

In refection, I could do a few thigs differently. Firstly, before deciding to put the subject to the floor I could have waited a few extra minutes for extra officers. This shows that officer safety was not at the forefront of my thinking. By waiting for extra officers, I could have made the whole interaction significantly safer for all parties involved. 

Secondly, when the subject was head butting the inside of the van I could of done two things differently. I could have sat in the back of the van with him to ensure he did not do it again. Secondly, I could have phoned up the custody sergeant before getting to custody to ask him if I would need to take the subject to hospital first because of his head. Where instead I just made a note to it to the nurse. By doing these, I first would have ensured that everything was done for the safety of the subject whilst in our care.  

Having experiences a conflict situation now as a police constable for the first time, I realise now all the factors that need to be considered and the legislation and policies to be aware of when dealing with any sort of high-pressure situation. Additionally I have learnt a lot about myself and how I cope with difficult situations. 

I have significantly developed my understanding of the application of communication skills and risk assessing in a dynamic situation. This has meant that I have had a good first experience of conflict with a number of things to consider when moving forward in my development. These early experiences are essential in creating a solid foundation to my learning. I will keep assessing and reviewing my performance to ensure I don’t stop improving.

As a specific action plan to address the issues, I outline. I will make more of an effort to consider officer safety, and how I could reduce the risk to my colleagues and myself.  Secondly, I will remember to consider that the subject we have detained is now in our care as is my responsibility to ensure he is safe and well. As a next step to my learning, I will keep this experience of conflict as a base line for these types of situations and continue to push on and improve on it.




















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be exploring a situation, which I took part in where I played a significant role with a victim. I will be discussing the social and legislative context and my responsibility as a police constable to follow the relevant code of practice and finally how the policing values were at the forefront. 

To do this I will be using Johns model of reflection (Johns, 2017). This model is based on five key questions which enable me to break down my experience and reflect on the process and the outcomes. The model provides prompt questions that are easy to follow, and can be used in any order however I will be following them in order due to the natural progression. The five questions are describing the experience, reflection, influencing factors as well as, what could have been done better and finally the learning. 

Dealing with victims and witnesses is a vital part of the role of a police constable. All criminal justice agencies in Wales and England follow the code of practice for victims and crime. This ensures that all victims of crime get the best advice and support throughout, from the first point that the crime is reported, to the point the offender is sentenced (Metropolitan Police, 2017). 

As explained by the Metropolitan Police (2017) what the victim can expect from this code of practice is: 

“To be treated in a respectful, sensitive and professional manner without discrimination of any kind”

This is vital because we will be assisting possibly vulnerable people throughout the criminal justice process. As well as ensuring, they are protected from being victimised again and give them appropriate support to cope and recover.

Delving into the first part, following Johns model of reflection, I will be describing the experience. Whilst on duty as a police constable I attended an address where a female has caused damage to a male’s property, which included some very sentimental items of his. On attendance, it was clear that the female was under the influence of alcohol and being verbally aggressive towards the victim and myself. 

During this interaction, I was very cautious to be emotionally aware due to how upset the male was. Additionally I was open minded in order to decide on the best course of action, which I decided was to arrest the female. These values are essential, as on officer, they are nationally recognised behaviours and values that aid all policing professionals (College of Policing, 2021). 

During the initial attendance I was made aware from the other residents in the block of flats that the male was a fluent welsh speaker, luckily I am also a fluent welsh speaker. When speaking to the male I asked him if he felt more comfortable in welsh which he did. It is good practice to establish what the preferred language is during the initial stages and to the best of your ability facilitate those involved in any ways required, which may be include asking over the radio for any other officers with language skills or using a translation service over the phone. 

The next step after the arrest was to interview the female. The following day I interviewed the female in relation to the allegation. The result of the interview was that she pleaded not guilty to the crime and said that the damage was already caused to the item. Subsequently the female was charged and given bail. I recommended that police bail should be put in place for the security and safety of the victim, which was listened too. The conditions were that the female was not allowed to make or attempt to make any contact with the male. This is to support the male by reducing the potential impact of seeing or speaking to his offender. Moving forward from this point I was aware that I would be supporting this victim through the criminal justice process because the female would be going to court and the male would potentially have to go to court.

Some essential factors that contributed to the experience are ones, which made the situation more of a strain for the victim. Unfortunately, the offender lived in the flat opposite the male, which in turn eliminated the ability for the victim to distance himself from the offender. Another factor was that the victim as an old friend, which again tarnished a friendship for him, as he knew the offender. Additionally the property that was damaged was a religious item that had been in his family for centuries and he had witnessed it being destroyed in front of his own eyes. This was extremely difficult to deal with because I personally did not understand the significance culturally of the item but knew it was a big part of his culture. This is something I will address further along in relation to future learning. Finally, to note, this was the first crime that the he had been a victim of crime and therefore the first time he had gone through the criminal justice system. 

The second phase of this model is about the reflection itself. Firstly, my aim during the interaction was to support the victim through the criminal justice process. I approached it in accordance with the code of practice for victims and witnesses, meaning I treated the male respectfully, and professional without any kind of discrimination (Ministry of Justice, 2015). 
The way I approached this was, making sure that I was dealing with it effectively and efficiently from the first point of contact. This meant explaining to the victim exactly what the process would be straight away, as well as setting  his expectations of what to expect from myself as the officer in case. What he can expect from me as the officer in charge of his case was updates on a weekly basis via email. 

Victims of crime are entitled to a number of support measures outlined in the code of practice for victims of crime (Ministry of Justice, 2015). These entitlements are offered to victims of crime during the criminal justice process. Below I will outline some of the entitlements I offered to the victim and ones which are there as an option. The code of practice also states that victims should receive support to help them to cope, recover and be protected from further victimisation. Additionally, the victim needs to know exactly what support is available and how to access it (Ministry of Justice, 2015). 

Firstly, I referred the male to an organisation to support victims of crime. This organisation was “Connect Gwent”. Connect Gwent is a multi-agency hub for victims and witnesses in the area of Gwent (UmbrellaCymru, 2018). They have professionals from a range of organisations working together, meeting the specific needs of the victim.

When considering how other felt during this interaction, the male who is the victim was extremely upset. The male shared with me that he had never been a victim of crime before and would never understand why anybody would do this to him. As mentioned previously the item had a lot of cultural meaning behind it. One of the entitlements offered was the option to be able to make a Victim personal statement that is an opportunity for the victim to explain how it affected them, physically, emotionally, psychologically, financially or in any other way (Gov.uk, 2013). I did take a victim personal statement from the victim as soon after his witness statement. The male disclosed the financial loss of repairing item, the fear he know feels and the psychological strain.

When I explained to the male about the regular updates, he is also entitled to be informed about the police investigation, such as if a suspect is arrested and charged and any bail conditions imposed. In light of this, I contacted the male when the female got charged. Victims are also entitled to the details of when the court hearings will be and if he would have to give any evidence in court. If the male had to give evidence in court, the victim would then be given information on what to expect. As well as what support might be needed with the witness care unit such as special measures (Ministry of Justice, 2015).

Finally, if the Crown prosecution service decided not to prosecute. The male would then be able to review that decision under the crown prosecution victims right to review schemes.

I mentioned previously in this essay about the significance of the item to the male, culturally. In reflection, it would have benefited me if I knew how much this item meant to him to get a greater understanding on the effect it had on him. The item was a piece of crockery, which his parents had passed down to him. 

The third phase of the model used is around the factors that influenced the situation as it occurred. The internal factors that have an effect on decision-making include emotions, attitude and ethics. It is vital to have a positive attitude when faced a decision as it will help see more options to assist in the decision making process. I adopt this mind-set when going into any situation. This correlates with the policing competencies and values which one of them is to innovative and open minded (College of Policing, 2021).

The external factors that I was considerate of were the emotional state of the male. Moving the female out of the situation to prevent the situation escalating. Then finally considering how I could support the male through the criminal justice process to the best I can. 

The knowledge that was available to me at the time was that there was a disturbance at a flat, on attendance it was clear that the female was irate. There was a damaged item on the floor and then the male made it clear that the female caused this. I consulted with the staff at the establishment to find out that the female was the aggressor in the situation and that the male did not want her at the flat. The information that affected my decision was that the female had a previous crimes linked to her of the similar nature, the male has never been involved in crime before and finally the information received from the people involved. Additionally, the male showed me a picture of the item in good working order with no damage which he took a few days before. 

The fourth phase concerns identifying improvement areas for the situation as it occurred. To establish what options I had, as with all situations I was running through the national decision model through my head (College of Policing, 2013).  One of the stages is to identify options and contingencies which involves considering the different ways to make a particular decision (or resolve a situation) with the least risk of harm. When thinking of the best decisions some of the thoughts I was having were the impact of my decision on others, how much information I have to hand, time available, immediacy of any threats and finally any gaps in information (College of Policing, 2013). Following the national decision model puts ownership on myself to be able to say that my decisions were proportionate, legitimate, necessary and ethical (College of Policing, 2013).   

Further to the above, the options I had were limited. I could do nothing and tell the female to go back to her room, with this option I do not totally eliminate the risk because she lives across the way from the male. I could arrange for the female to come in for a voluntary attendance interview, however again this is not eliminating the threat to the male. Then finally the option I took was to arrest the female which mitigates all possible threat, risk and harm to the male. Additionally, it gives the male time to recover and the police to conduct the investigation. 

As you can see from the above that there is a pattern in the decision making process which is the threat, harm and risk in the situation. In the process of deciding the best course of action I was constantly thinking of what is in the interest of the victim and how I can eliminate the threat in the process. 

In reflection I believe it is clear that I took the best course of action In that situation, this is due to me eliminating the threat, harm and risk as quickly as possible. Furthermore, I explained to the male well how the criminal justice system works and how we can support him.

The fifth phase is learning about areas that require improvement as identified in the previous phase. Firstly, what will change from this experience is my approach to victims, in this case it was his first time being a victim of crime. This emphasises the importance of getting it right first time to assist them the best you can on what could possibly be their first interaction with the police. I feel that I assisted the victim to the best of my knowledge, I am sure as time goes and I expand my knowledge and experience I will better the service I provide. Compared to past situations I have dealt with, I have defiantly put the victim first in this case, as I was very aware of my duties and responsibilities for the victim. This experience has changed my understanding on the importance of being culturally aware. Moving forward I will speak to more people on this topic and do my own research to expand my understanding. In relation to the research, as a specific task I will see if there are any online courses, I could do. I will also speak to the learning and development department to see if they can point me in the right direction. 








Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within policing, early intervention and prompt, positive action is fundamental to help prevent problems before they escalate. In the example I will be discussing today, the damage has already been caused and it is our responsibility to mitigate that risk by taking the offender away from the situation and putting support in place to support the victim.  

A valuable description of the purpose of the police described by the Police Foundation (1996) is:

‘The purpose of the police service is to uphold the law fairly and firmly; to prevent crime; to pursue and bring to justice those who break the law; to keep the Queen’s peace; to protect, help and reassure the community; and to be seen to do this with integrity, common sense and sound judgement.’

What is prevalent from the above description to this essay is how one of the policing purposes is to pursue and bring to justice those who break the law. Throughout this essay I will be considering the purpose of bringing those who break the law to justice and explore how we did this in my reflection.

To do this, it is important to learn through reflection. This is more meaningful when following through a structured process. There are a number of models, which aid the reflective process. The one we will use in this essay is Borton (1970) which is based on three questions. Which is ‘What Happened?’, ‘So What?’ and ‘Now What?’.

Firstly, I will be discussing what happened and what the situation entailed which is the ‘what’ stage of the model I am using. Whilst on a night shift as a police officer I received a call from the control room on my tetra radio. The call was in relation to a female who has made a report that she has just been hit on her back and bitten by her partner. 

On route to this incident, I was fully aware that one of the policing core values is impartiality (College of Policing, 2021). Which is crucial in this particular incident because it would be detrimental to go into a domestic violence incident having pre conceptions that males are always the perpetrator in the domestic violence cases. When this is not the case, because I know myself from previous policing experience that men are victims too. Being anything but impartial in this incident would undoubtedly have an effect on decision making. 

On attendance, I knocked on the door. The male answered, we then enter the property and then I made the decision to split the two parties up. My colleague went with the female to the bedroom; I then took the male outside of the property. The male then shared with me that he did bite the female. The male was acting very irate at this point, however did seem to accept that he had committed an offence. My colleague then supported this information by sharing with me that she has seen the injuries of the victim and that the male did in fact inflict these. My role in this situation was to preserve life and protect the vulnerable; mitigating the risk is the best way possible. 

The positives from the incident was that the children looked fit and healthy. Other than that there was a number of negatives. These were that, the children seemed quite contempt with the police being around and gave the impression that the arguing was a normality. There were some clear coercive controlling behaviour, assault and violence issues. 

Next is the ‘So What’ stage which is the theory and knowledge building stage of the reflection. So firstly from the above information I was thinking about everything I needed to do to protect the vulnerable and my responsibilities in a domestic violence incident.

With this being a domestic crime, officers have a duty to take positive action. This may often mean making an arrest, subject to the grounds existing and that it is a proportionate and necessary response. Officers must justify their rationale for not arresting in a domestic incident, though some other positive approaches may be appropriate. In some situations, the action does not amount to a criminal offence, which we will discuss further on in the essay (College of Policing, 2015).

There are a number of broader issues that could arise if I do not take immediate action. This could be continuous violence, controlling behaviour and issues for the children. I will address this in the next stage how I put measures in place to control the risk.

Now I move on to the ‘Now what’ stage which is what am I going to do next and what the consequences of my actions might be. On deciding the best course of action, I was using the national decision model (College of Policing, 2013).  

The information and intelligence I had in front of me at the time was that a male had bitten and hit a female on the back. There were four young children in the property and the male did not have a strong support network outside that property. 

In relation to the risk and threat. The female was vulnerable due to being pregnant, unemployed and already having to look after another four children. The male was intoxicated and under the influence of drugs, there was some clear issues in relation to controlling and coercive behaviour because he always wanted to know what she was doing on her phone. There were no barriers in relation to cultural or ethnicity issues. The family spoke English and were easily understandable. If there were language barriers, I would ask over the radio if there was anyone that spoke the language or otherwise I would phone language line, which is a translation line.

The powers and policies available at the time were section 24 PACE 1984 and other than that it was very limited due to the positive action needing to be taken. 

My options and contingencies were firstly arrest. However, arrest should not be based on the willingness of the victim to testify or to participate in criminal proceedings. Anyhow, it should be based on focusing on gathering evidence in order to charge and create a evidence led prosecution and not totally rely on the victim’s statement. 

The benefits of arrest for the victim is that it gives space to the victim for them to feel safe and hopefully encourage them to engage with the police and external services. As well showing them that we are taking the matter seriously, stopping the coercive controlling behaviour. Putting bail conditions in place to protect the victim. 

In addition to benefits for the victim, there are benefits for the officers. It gives time for officers to pursue the line of enquiries, generated PNC ID and obtaining DNA and fingerprints, which could resolve outstanding offences. Most importantly, it gives protection to the victim and children (College of Policing, 2015). 

While arrest should be considered in every case, other positive actions should be not be forgotten about when arrest is not necessary or proportionate. These measures can be the removal of offenders for breach of the peace. This would be appropriate if breach of the peace is likely to occur. Officers would have to remove the perpetrator to an alternative location which is some distance way and be advised to stay away (Metropolitan Police, 2010).

It is useful to add, during the decision making process. I was utilising and applying policing values throughout my time at the incident. Some of the values I used were open-minded, emotionally aware, analyse critically (College of Policing, 2021). Being emotionally aware is necessary when dealing with a victim who has been received such abuse for a number of months and dealing with a significant amount of emotional stress. Then critically analysing and open minded were two values which I used to to have an understanding on what exactly happened without pre judgement. 

Furthermore, to the above options, it may be appropriate to consider using a DVPN (Domestic Violence protection notice) if an arrest has not been made and where a charge is not applicable. If the investigation is still ongoing or results in no further action. A DVPN, which is issued by police, will prohibit the perpetrator from contacting and seeing the victim. Which in turn will give the victim and opportunity to engage with services (Home Office, 2021).

In this case, after considering all my options and contingencies mentioned above I decided to arrest the male. I arrested the male for domestic related assault. Within the terms of the Police and criminal evidence act 1984 to protect a child, vulnerable person and to prevent further injury and finally for prompt and effective investigation (Home Office, 2012). As well as arrest, there are a number of other tasks I carried out to protect the victim and children. 

Firstly I carried out a DASH (Domestic abuse stalking harassment) form which is in place to aid police and partners who work with domestic abuse. A DASH was introduced as a ‘Structured professional judgement’, which requires discretion that I will explore later on. From this a score is produced from a grading of ‘standard’, ‘medium’ or ‘high’. Officers can use discretion if they believe the risk is higher than the score produced. The risk level will determine the level of intervention and safety needed for the victims (Wire, 2016).

Secondly, I completed a PPN (Public protection notices) for the children in the property because they had been around a domestic incident and clear issues in the family. A PPN is an information sharing document in place for officers to record safeguarding concerns identified. This PPU form will then be forwarded to the relevant department and partner agencies for further action. 

When deciding on the best course of action, we as officers use discretion. The role of discretion exists when the decision maker, which in this case is the officer, has the power to make a choice whether to act or not to act or approve or not approve. The role of the officer is to make a judgement taking in consideration all the available information to hand. The issues that officer’s face on the front line requires a high level of discretion based decision making to handle their work. This is vital for the role of an officer, considering there is more than one way to deal with complex situations (Taylor and Kelly, 2006). 

A definition of discretion by Kleinig (1996) is:

“A public officer has discretion whenever he effective limits on his power leave him free to make a choice among possible courses of action or inaction” 

When exercising discretion it is determined by fairness and justice and based around professional codes of ethics and organisational code of conduct. There is an expectation that the officer can be trusted to follow and abide by the professional practice and exercise there policing judgement based around knowledge, training and experience (Taylor and Kelly, 2006). 

However, Myhill and Johnson (2015) argues that with the greater focus on risk. The Police in the last 25 years have been subject to ‘new managerialist’ policies and driven by target – driven performance. Myhill and Johnson (2015) suggest that a culture of ‘risk aversion’ has develop in UK policing which is linked to police discretion. 

Most importantly, officers should use discretion in good faith and for authorised purposes. Officer should not act other than with their powers. It is also not sufficient to exercise discretion only because it feels like the right thing to do, shall only be used when officers act reasonably and impartially (Ombudsman Western Australia, 2019).  

The next step of dealing with the offender was to conduct an investigation. When conducting an investigation officers have a responsibility under the Criminal Procedure and Investigations Act 1996 (CPIA). It sets out how police officers are meant to record, retain and reveal to the prosecutors material from the criminal investigation (Legilsation, 2005). During the investigation there was significant amount of information obtained and under the regulation set under CPIA all the material which is relevant to the investigation must be retained until a decision is taken whether to institute proceedings against the person for an offence (Legilsation, 2005).

Before I conducted the interview, under the regulations set under CPIA I prepared material for the prosecutor. In this case, there was a significant statement made by the male, which was ‘Ok ok ok, I did bite her in the back’. I also explained to the prosecutor that we had a  witness statement from the partner and pictures supporting this and PNC history of the male  being the aggressor in domestic violence. It is also vital to note that all evidence should be provided even if it proves or disproves the case. The Police are impartial and it is for the courts to decide. 

Having experienced dealing with a domestic incident and handling an offender. I realise now the importance of protecting the vulnerable by referring them to partner agencies with more experience and knowledge than myself. I have learnt that there are more appropriate partner agencies out there to support domestic victims such as social services. 

I have significantly developed my understanding of risk management and how to control all the variables I can. This has meant I have a broader understanding of risk management, which is massive part of our role. I will continue to learn and develop in domestic situations, which is a high number of calls we go too. One issue I have identified which I will need to address is my quality of my public protection notices, I felt the quality was not as good as I would like. 

As a specific action plan to address the issue, I outlined above. I will get into contact with the public protection team to get tips and advice from them on how I could improve. I will also speak to my sergeant and tutor to see if they have got any examples I could read. As a next step to my learning, I will remember this situation and build on it to improve for the next domestic I attend. 
















Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Knowledge 

Knowing the best way to write a PPN (Public protection notice) , how to get the fine detail and to cover all the points.  






	
I will contact my Sergeant to ask for advice off them to gain knowledge from their experience. 

I will contact the public protection team to ask them on advice on how to improve. 

It will be achieved by listening and developing from others advice and continuing to improve.
	 My sergeant 

Public protection team

Colleagues

Online helpful documents 
	I will be working on this over the next 3 months; I will review my work on a monthly basis. I will do this by asking others to look over my work and giving their opinion on it. 

	
Skills 

Developing my skills on speaking to people who are having a mental health episode. 









	
I will do this by getting in touch with the mental health triage team to get greater knowledge on mental health. 

I will also do some NCALT packages on Mental health. 

This will support me get a better understanding on mental health which im sure will support me in speaking to people who are having a difficult time with their mental health.
	Mental health team

Online recourses 

Gaining experience from watching other deal with people
	I will be keeping a close eye on how comfortable I am round people suffering with their mental health. I will constantly review this over next 3 months.  

	
Experience 

Gain more experience dealing with road traffic incidents in general due to currently having very limited knowledge of how to deal with them myself.










	 This will be achieved by being proactive when I get out on independent patrol on traffic offences. I will also try and get an attachment with ASU (Area Support Unit)  to gain experience from officers who deal with traffic daily. 
	 Sergeant being aware that this is an area I need to gain experience. 

Taking ownership on myself to being proactive on traffic incidents 
	I will give myself 6 months to work on this. This is due to making a big jump to being independent and knowing experience will come along within 6 months. I anticipate that it will take around 6 months to get an attachment for ASU (Area support unit)
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
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