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Leadership focuses on inspiring others to understand and accept the organisation's purpose and to collaborate with the company's management to achieve the objectives. Whereas management is more concerned with managing the duties and ensuring that the day-to-day operations run smoothly. Leadership is a critical management function that assists in directing available operations for increased efficiency and goal achievement (Shaturaev, and Bekimbetova, 2021). Effective managers clarify the organisation's purpose and motivate and encourage it to achieve its mission (Golensky, and Hager, 2020). 
Management is responsible to determine where the organisation should go, whereas leadership is concerned with identifying how to get there. Several theories have emerged as a result of leadership research (Shaturaev, and Bekimbetova, 2021). These theories throw light on the attitudes and traits that can assist individuals in developing their leadership abilities. Theory of Contingencies,Theory of Transformational Leadership, Theoretical Situational Leadership, Transactional Models, Behavioural Science and some others (Lo, Wang, and Chiu, 2020). A leadership philosophy lays out the steps individuals intend to take to become a better leader. A plan included the skills individuals want to develop, the responsibilities they want to consider taking on, and the tasks individuals want to complete.
[bookmark: _Toc99916847]Discussion 
[bookmark: _Toc99916848]Organisational background
The chosen organisatons is Walmart Inc. It is an American multinational retail corporate entity headquartered in Bentonville, Arkansas that operates a chain of supermarkets also known as supercenters, discount stores, and grocery stores in the United States.Sam Walton founded Walmart, which has grown to become one of the world's largest corporations in terms of market capitalization (Hewitt,  Dahlen and Dadich, 2021). Walmart employs millions of people and has large numbers of customers worldwide by their services and goods. It can be determined that the corporation of Walmart has even more than 8000 stores, and the company conducts business in 18 various markets around the world (Gryazeva Dobshinskaya, and Dmitrieva, 2018). Walmart employs around 4 million people and serves more than millions of customers each year (Richardson, and Jackson, 2018). The corporation has been designated as the biggest retail grocery store in the United States, accounting for approximately 20% of total retail grocery sales (Shaturaev, and Bekimbetova, 2021). The concerns and influence of real change management have been lacking visibility throughout the company of Walmart's management structure and among the locations and individuals. Inadequate changes in resourcing are some of the other consequences of the issue of actual change management in Walmart's organisation (Rosenhead, Franco, and Friedland, 2019). Thus, efficiently managing the business's operations is a complicated procedure. Walmart necessitates a genuine shift in the organisation's management and operational operations.
[bookmark: _Toc99916849]Review of  leadership and management theories and models
Contingency theory- According to this theory, there seems to be no other way or types of management that is appropriate in this case. Through other words, it recognises that there may be factors impacting any given situation, and that a manager must choose the best course of action while keeping those variables in mind (McKimm, Jones, and Lau, 2021). "Good leadership is all about creating a balance between necessities, background, and behaviour (Cameron and Green, 2019). The best leaders not only have the right traits, but are also able to evaluate their followers' needs, analyse the situation, and proceed appropriately.
Transformational theory- Transformational Leadership theory, always known as Interpersonal theories, is concerned with the interactions between leaders and followers. This theory discusses the style of leadership which is incredibly inspiring and charming, stimulating their supporters to transform by becoming successful on the job (Nghia, Phuong, and Huong, 2020). Transformational leaders have a strong inspiration by their capacity to improve to their supporters the importance of the task and the greater good involved in completing it (Gryazeva Dobshinskaya, and Dmitrieva, 2018). These leaders are nonetheless concerned with the team's performance, but also with providing individual team members with the necessary push to reach their full potential (Gryazeva Dobshinskaya, and Dmitrieva, 2018). These definitions of leadership will assist a leader in improving their management and leadership skills.
 Transactional Theories- Transactional Theories, also known as leadership and  Management Theories which are concerned with the roles of supervision, organisation, and teamwork (Gryazeva Dobshinskaya, and Dmitrieva, 2018). These leadership theories base leadership actions on rewards and punishments. This is a popular business theory, and people in favour of this style of leadership use punishments and rewards to encourage workers (Connolly, James, and Fertig, 2019).
Leadership characteristics are a subset of leadership characteristics. Since time immemorial, the traits approach has been management requires an understanding of success and effectiveness, resulting in high performance (Gardner McTaggart, 2020). When a leader impacts members, the affectability trends improve the appearance that feeds into leadership behaviour (Nghia, Phuong, and Huong, 2020). When leading Wal-Mart, Mc Million combines intelligence, personality, and emotional intelligence (Cameron and Green, 2019).  The management of Walmart has worked tirelessly to establish the company's reputation and the business. The manager is a likeable, approachable person who lives a low-key life, avoiding scandals, and Mc Millions spotless individuality allows him to be efficient in his management (Bayi Omong, and Arasli, 2022).
[bookmark: _Toc99916850]A critical evaluation of the impact of leadership at the organisation
Based on the analysis of different leadership and management styles it can be coined that Walmart uses transactional and transformational form of management for the better operational performance of the company and to mitigate the current challenges of the organisation (Papadopoulos, Baltas, and Balta, 2020). The strategic leadership approaches used by the company to attract the attention of consumers in their specific target segments through the procedure of highly competitive low-priced goods and products, thereby changing their operation process from a retail-based approach to a self service based strategy with the goal of lowering operational business costs (Gryazeva Dobshinskaya, and Dmitrieva, 2018). Conflict among individuals, teams, and organisational management are the key issues of the organisational change leadership  process in an organisation (Grace Odeleye, and Santiago, 2019).
 According to Walmart, the various impacts have been examined from the individual, department, and consultation with key stakeholders (John, Neil, David, and Sue, 2018. Walmart's change management issue will be based on the process of transformation of leadership and management of the identified tasks that are required (Cameron and Green, 2019).  leadership, through change of and transformation management are concerned with the exchange of people's cultures and the beginning of the current culture, as well as the condition of new desires (Gryazeva Dobshinskaya, and Dmitrieva, 2018). Real change management issues include stimulation of emotions such as anxiety and uncertainty, as well as leaving employees to vent their frustrations on one another (John, Neil, David, and Sue, 2018). True leadership and management necessitates extensive planning. Planning has various impacts based on different perspectives, such as transformation can differ with regard depending on various points of view without proper planning, which can cause harm to the organisation (Papadopoulos, Baltas, and Balta, 2020). 
Thus, efficiently managing the business's operations is a significant activity. It requires a genuine shift in management and operational business. The management structure and resistance to cultural change in the Walmart organisation have an effect on the company's function (Shaikh, Bisschoff, and Botha, 2018). Real change management in Walmart's organisation results in a lack of resource allocation and change saturation. In the current scenario, Walmart is dealing with a lot of changes that need proper assistance of leadership and strategic management in order to respond to the changing climate conditions of the environment and the shift in customer focus (Gryazeva Dobshinskaya, and Dmitrieva, 2018). Walmart can be recognised as a consumer oriented company that considers its customers to be the most valuable asset and conducts its business in a customer based manner (Cameron and Green, 2019).
Businesses and consumers are becoming more concerned about the environment and are attempting to rein in their behaviour in order to live a more sustainable lifestyle (Beketova, et al. 2020). The top challenges for Walmart are managing various and multiple teams, as well as differentiating the needs of various sites (Papadopoulos, Baltas, and Balta, 2020). The challenges and effect of real change in leadership and management have been lacking visibility throughout Walmart's organisational process, as well as among teams and individuals (Beketova, et al. 2020). Inadequate changes in resourcing are some of the other consequences of the issue of leadership and management in Walmart's organisation. Individual, team, and organisational resistance all play a role in the deficiency of cooperation for any specific strategies.

[bookmark: _Toc99916851]Review of Personal leadership development
Effective leaders, as per leadership theory, must have a diverse set of physiological, target audience, intellectual, and mission characteristics . As  pointed out, effective people have interests, individual characteristics, and abilities that differ from those of less effective leaders (Connolly, James, and Fertig, 2019). In my personal view, I have some qualities and skills that will enable me to be a good manager in the industry. My communication skills, for example, are excellent. I can communicate effectively with both groups and individuals and express myself clearly without creating ambiguity or confusion. Simultaneously , I must admit that my lack of leadership experience may constrain my ability to articulate effective and clear directions for the employees of the company.  self-confidence is among the most important characteristics of an effective leader. I am capable of making reckless decisions and completing complex tasks. Nonetheless, I accept responsibility for all these decision making and their possible future failed to deliver the initial objectives.

My conceptual and analytical abilities are also strong, as I can visualise, articulate, and resolve problems while working effectively under pressure. I am fully aware that the entrepreneurial world of the current scenario is ever-changing . That is why I am attempting to be as adaptable as possible at work. As a leader, I acknowledge whatever the modifications come their way and base my leadership decisions on them. the procedure for planning in the context of leadership, this entails having a vision for just an organisation and bringing that vision to fruition through attainable goals. Based on my personal assessment, I can say that the main advantages given by the professional development program are the advancement of my skills and attributes in constructing instructions for colleagues and in strategic planning. At the same time, maintaining a fair working rebalancing all through my academic studies may be difficult (Shaikh, Bisschoff, and Botha, 2018).  leaders' incapability to preserve this balancing act can lead to negative attitudes, anger and anxiety and, eventually, emotional exhaustion. 
[bookmark: _Toc99916852]Leadership development plan
	Objective 
	Action 
	Success measure
	Target date

	To develop my qualities and skills for managing subordinates and senior directions
	Completion of development program of leadership
	Complete assessment surrey
Give superiors assessment report
	21st September 2022

	To set a vision for the organisation and realise the vision through smart and achievable objective 
	Delegate responsibilities to my subordinates
	Appraisal for task success
	31st october 2022

	The objective must adhere with smart organisational objectives
	Complete leadership program
	Assessment survey 
	4th december 2022

	To improve my leadership understanding 
	Communication of goals and objectives to company with subordinates
	Building of  team
 Conducting survey 
	31st december 2022

	To improve my management capabilities
	Complete leadership program
	Give report to seniors 
	30th october 2022

	
	Analyse and learn from seniors
	Ensuring that I have attended all the meetings 
	31st december 2022
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Through the analysis of the leadership and management of Walmart it can be concluded that Environmental circumstances that can lead to a change in the management of Walmart's organisation include improvements in technology, micro and macro environmental advancement, political conditions, and customer improvements, as well as a decrease in share of the market due to intense competition and intensity of competition. As Walmart is a global corporation, its employees come from a diverse range of populations and cultures, resulting in employee insecurity and discontentment, as well as cultural misalignment that contradicts the organisation's overall goals, objectives, and values. Walmart is constantly facing risks in its institutional changes as a result of advances in technology, the social situation, and a decrease in market dominance as a result of excess competition. 
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