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Introduction to hotel's guest service operation:

To give guests outstanding service and sustain their fulfilment, a hotel's guest service department is important. An overview of the essential elements and methods needed to manage an effective guest service sector. In a hospitality operation, sustaining outstanding guest service is important to a hotel's success (Dev, C., 2005). It includes all the activities and tasks performed by hotel staff members to make sure guests have an excellent experience when visiting. In addition to common the hospitality industry, guest service includes each aspect of the experience given to visitors, from the time they book a room through their check out. A hotel's skill to provide excellent guest experiences to promote regular revenue depends on its guest service division.

Reflection on Experience and Personal Development:

The best way to have a complete understanding of the in-depth procedure of work-related knowledge and technological skills necessary to fulfill and manage guest service standards has been to watch a hotel's guest service operation. I have got an opportunity to see mostly the in-depth processes that are going on in the related in order with the goal of an effective operation due to this experience.
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My observing experience has provided me with an understanding of the significance it is to communicate effectively to meet customer expectations. To ensure everyone knows of their roles and operates from the same guidelines, efficient interaction across various departments and team members is necessary (Nicely, A., 2011). I have seen how successful communication made it possible to work together and handle work well, making sure that guests are informed on time and with accurateness. Another significant component of my job reflection.
has been teamwork. I experienced myself how essential teamwork and working together are to achieving prominent levels of satisfaction among guests. I am getting a better understanding of the way each team member's skills and expertise contribute to the overall operation's success by observing how various departments collaborate (Chapman, J. A., 2006). The capacity to engage and interact with others is known as personal skills. 
Effective communication with my team, guests, and other individuals will be important. Furthermore, I will need to have the skills able to resolve conflicts and create connections. For me, being able to solve challenges is an important skill. I must be able to see problems and quickly and efficiently come to results. To keep guests fulfilled and prevent any harm from coming to the hotel's reputation, this skill is important. 
Work-Based Skills and Technical Knowledge:

The importance of technical knowledge and work-based skills in hotel administration cannot be undervalued, as these qualities are crucial for efficient operation and successful administrative tasks (Wilks, D., 2011). During my time as a shadow, I gained a comprehensive understanding of various work-related skills and technical knowledge essential for success in this field. 
Effective communication is crucial for successful hotel management operations. It involves efficient interaction between team members, stakeholders, guests, and colleagues, allowing for efficient observation, fast response, and clear written and verbal communication. This allows team members to discuss information, resolve issues, and provide an exceptional visitor experience. Teamwork is another essential skill, as employees must support and value each other's work in a team environment (Shin, H., Perdue, 2019). Through the opinions of various divisions and team members, it is evident how teamwork is essential for achieving similar goals. 

Efficient collaboration raises a sense of teamwork, allowing coworkers to utilize their skills effectively. Task management is crucial in hotel administration, selecting and executing administrative tasks on schedule. This involves organizing tasks, setting plans, and allocating roles efficiently. Practical skills and technical understanding gained from hotel administration experience are crucial for managing guest services, ensuring a comfortable experience for guests. These components include handling tasks, personal skills, effective interaction, and teamwork, all of which contribute to a successful teamwork environment.
Reflection on Organizational Issues:

When evaluating hotel administration as an entire sector, it becomes clear that several kinds of administrative challenges need to be considered. Lack of interaction within multiple divisions was a specific problem I went with. This affected effective operations, affected visitor service, and then affected the administration's overall success.
The failure of communication in the hotel led to ineffectiveness in responding to guests' questions and resolving issues, affecting their visit time (P. Crick, A., 2011). This resulted in guests waiting longer than expected, leaving dissatisfaction and a negative impression of the hotel. The department also faced ineffectiveness, resource excess, and repetition of work due to insufficient interaction. 
Several methods could have to be taken into consideration when trying to solve the communication difficulties. In the beginning, it is essential to set up channels and processes for interaction (Bouncken, R. B., 2008). To directing regular team meetings may assist in ensuring that everyone is in cooperation by providing a chance for employees to express their opinions about ongoing tasks, issues, and concerns. Communications within the division can also be raised and enhanced by using computer applications or management of projects solutions that promote working together and knowledge interchanges.





Future Action Plan:

A future action plan to improve work-related skills and technical knowledge could be prepared based on the expertise achieved in guest service operations (Johnston, R., 1999). The plan of action includes several aspects that are essential for personal and professional growth in the field of work.
To enhance interaction, improve spoken and written skills, organize continuing instruction, focus on nonverbal processes, and actively listen. Attending industry seminars or meetings to learn from experts and enhance understanding. Focus on teamwork by providing team-building activities and fostering a productive workplace culture (O'Fallon, M. J., 2010). Open communication and a platform for sharing ideas can lead to innovative strategies and improved department output. Implementing task management tools or project management tools can improve efficiency and ensure timely completion of responsibilities. Setting clear goals, providing regular input, and offering professional growth opportunities can also help teams effectively manage tasks.
The administrative tasks of a hotel significantly influence the quality of personal skills and guest services. Enhancing guest engagement and satisfaction can be achieved through developing personal skills like empathy, conflict resolution, and customer understanding. Staying updated with modern technologies, consumer preferences, and market trends can enhance customer service and retain repeat customers (White, B., 2000). It is crucial to align personal and professional growth objectives, supporting individuals to connect their future action plans with their goals and objectives, leading to personal and professional success. This connection provides direction and understanding of goals (Yang, J. T., 2004).
The hotel administration faces various organizational challenges, with communication being a key issue that significantly impacts operations and guest service. An action plan can be established that will solve the issues emphasized while supporting the industry's professional growth through putting specific results into action, such as making open communication channels, promoting teamwork, expanding task management, and continually improving personal and technical skills.

Summary and Conclusion:

The size to notice others has been demonstrated to be an effective tool for getting technical expertise, work-related skills, and an understanding of guest service goals. Through close observation and collaborating with established professionals, learners may get an active understanding of the difficulties within the hotel’s guest operation department. The possibility for practical training that observing provides makes it important. It helps guests to see directly how operations operate and how guest service standards are continued. Through this experience, people could develop an understanding of the many tasks and duties that take place in the guest hotel guest service business. Shadowing experience is critical to enhancing technical knowledge and related to work skills, but it also helps determine potential professional objectives in the hotel’s guest service operation. 
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