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Entrepreneurship and Leadership

Teachers, tutors, lecturers, instructors and all other educators in learning institutions found a perfect approach to develop communication skills in students and acquiring knowledge. Interaction of students in group work helps the students develop generic skills of critical thinking and communication. 
Educators in learning institutions view group work as an effective way to engage students in interactions to increase task challenges and complexity. Group works offered me as a student the opportunity to collaboratively work with my team.  

Through research and group discussion I realized that in the present world, the education system has become increasingly modernized. There have been efforts to improve leadership in the business sector, as it is essential for success. This was a bit of a, new way for me to learn broadly about new skills that are emerging with the increased technological advancement with in the area of leadership and entrepreneurship. 
I found out that the solution to leadership is the entrepreneurial leadership. Understanding that entrepreneurs have an outstanding trait of positively influencing creative and economic growth activities. Entrepreneurship and leadership, as have become the basis for innovation, goal orientation, and motivation with in the global world. 

I was able to understand that entrepreneurs can not successfully venture into new fields without the required leadership traits. For example, business founders create their vision and mission statements to notify the society of their goal and expectations in their business undertakings. Working in a group has taught me to see things in a broader perspective. It helped me to develop my entrepreneurship and leadership skills.

But for me to specialize or gain interest in entrepreneurship, I needed to know the various types of entrepreneurs. I found out that entrepreneurs are classified in terms of the businesses they handle, their use of technology, growth, motivation, stages of development among others.  With this knowledge in details, I became motivated to become an entrepreneur.

I benefited from my group work in many ways. Some of the ways are; I was able to gain insights in the dynamics of the group, I was able to develop interpersonal skills, and my confidence was built up as I was contributing my points of view and as well as being by the group project for the leadership and entrepreneurial world. It is important. I can  testify that the leadership and entrepreneurship project has had a positive impact on my life. I realized that for our groups project to be successful, it is important for the students to understand that it requires all its members to have appropriate skills. The skills are essential to help focus on the task assigned and for every member of the group to contribute to every step of the way. To ensure a successful group work, our team leader was able to disclose the requirements and what should be considered essential requisites in performing each of our assigned task and that it was crucial for us to manage our time.
My view of entrepreneurship and leadership especially in this group project was that it is going to act our group’s pillars to build more our understanding of the world business at large. This group work experience gave provide me with skills and competencies which I could only acquire through project-based learning which was designed to allow me to make positive impacts in my community. The group project enabled me to acquire skills like the ability to continually improve. I am now able to develop new ideas and find other new and motivating opportunities. I developed an interest in collaborate with the rest of the team to bring our entrepreneurial and leadership projects to maturity. 
Working with a multi-cultural group has opened my eyes about so many things. This has been essential in helping me solve real-life cases. I gained the opportunity to learn to  work and lead in my own enterprises not only in the academic environment but also in the world's business economy. This project exposed me to the real business world in organizations and companies to get the opportunity to first-hand experience in an actual working environment. Through the experience of working in a group, I strengthened my insights, develop others and grow their passion. They receive influential lessons in cross-cultural communication, cooperation, and teamwork. These benefits have prepared me for their entrepreneur and leadership careers.

Through this experience I learnt how to analyze businesses using tools such as SWOT analysis and other theories of entrepreneurship and leadership. I now see things from a much batter understanding.  When I look at small businesses or large businesses for example, I tend to analyze the typology of their entrepreneurship style and how it affects the business. This will be very helpful for me in the future as I plan to establish my own business and become a known world leading entrepreneur

I realized that It is important for me to learn that my purpose in the group projects is to complete and learn the significant lessons rather than compete with other members. Students' discussions helped me realize deeper learning. I derived the lessons learned from working during simulation. Since entrepreneurship and leadership studies focus on design thinking processes. While in project groups, I get the courage to learn and believe in my abilities and listen to others’ feedback. I also learnt to continuously improve my business ideas and perceptions, invent whatever solutions my ideas might need and finally put their ideas into implementation.

When I reflect on my experiences in their learning of entrepreneurship and leadership courses, I grow and learn from my group members and conclude on the importance of the lessons learned. I am able to continually develop competencies necessary for my future successful leadership.
It is important for me to note that the group project served various purposes depending on their specifications in my academic and personal learning. One of the most important purpose of group work project was that I was able to learn by actively participating in the team. Additionally, it is important to note that I also gained academic knowledge or the group’s knowledge. Learning to work in a group enabled me to gain group knowledge. Academic knowledge, on the other hand, entails important aspects such as fellowships, affiliations, and welfares which was also one of learning prerequisites. Therefore, group work was of significant importance in addition to regular academic learning practices. This means that was is important to consider the role group assignment will play as an objective, a means and even both before implementing group work projects.

This perspective, therefore, made me understand that group work in education can function as either an objective or a means. As an objective, group work consisted of gaining collaborative abilities and as means, it consisted of underlying circumstances for academic achievements. Abilities of a group work, for instance, interpersonal skills and social training were the main functions of my group for the group work to serve as an objective. On the other hand, when our group work served its role as a means, then our purpose was to acquire academic knowledge. This formed a collaboration which is a base for me to acquire knowledge. The group work serving as means contributed to my knowledge acquisition, stimulating my learning, hence improved my academic performance. Group work become a learning environment to me used as both, a means and as objective.  That is to say, both objective and means functions essentially complemented each other. Through the research works and discussion, my team was very influential in teaching my how to even translate some of the information which I was able to understand in French, since French is my first language. Working as a group to attain a deeper understanding of  leadership and entrepreneurship was really helpful.


In conclusion my understanding leadership and entrepreneurship has improved  just as my skills in communication , writing and speaking have been improved during our group discussions.  We had challenges of disagreements in some cases where some member where not cooperative but this became an opportunity to learn and experience problem solving with in our group. Carrying out other things such as a SWOT analysis and understanding leadership theories has improved my knowledge in the subject to a level I had not initially imagined. The overall perspective of leadership in the global world of entrepreneurship is far bigger than what I had initially though and thanks to my group members who were very instrumental in developing and giving me confidence. The collaboration of technology such as power point with other techniques used to prepare or group work by our leader, emphasizing that our main goal was to understand the collaboration of leadership and entrepreneurship has been very helpful. I can now confidently say that I have learnt so much about leadership, personal development as a leader, the most important traits a leader should have and more to that the importance of working in a team to develop to wards a common goal is something I can not ignore. It has been a great experience for me.
