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[bookmark: _Toc191537915]Executive Summary
British Petroleum (BP) is a thriving global energy provider known for its environmentally friendly power. Customers throughout the globe receive oil, gas, and renewable energy services from this organisation. BP has a hard time incorporating creative innovation into its goals of operational excellence and long-term sustainability. The company has these challenges. We are committed to improving operating efficiency, being environmentally conscious, and staying up to date with the ever-changing energy market. Inefficient logistics management is BP's biggest problem. Because of this inefficiency, the company's worldwide supply chain has a harder time coordinating the delivery of raw materials and processed products. The inefficiency of resource allocation, the absence of real-time tracking, and the failure to integrate technology improvements all hinder BP's capacity to optimize its operations. This leads to higher costs and lost opportunities. 
An AI-powered logistics optimization tool is suggested as a solution to this problem in this study. Utilizing machine learning, real-time data, and predictive analytics, this system maximises operational transparency, delivery delays, and effective allocation of resources. This approach is in line with BP's objective of enhancing operational efficiency and sustainability. The report's key conclusions include the significance of innovation models such as the four P's, the creative process involved in devising the solution, and the use of Lewin's Force Field Analysis to evaluate the feasibility of BP's organisational structure for executing this proposal.












[bookmark: _Toc191537916]1. Introduction
[bookmark: _Toc191537917]1.1 Overview of BP
Oil behemoth British Petroleum (BP) operates on a worldwide scale. Oil and gas, green power, and carbon-neutral products are all part of its varied inventory. Since its founding in 1908, BP has expanded to more than 70 countries, becoming a significant participant in the global energy market. Beyond the exploration, production, processing, and sale of oil and natural gas, the firm also develops wind, solar, and biofuels. The business has a wide range of activities. Sustainable energy technologies and net-zero emissions will be the focal points of BP's energy industry diversification efforts (Smit and Powell, 2023). With the global shift towards greener, more sustainable energy, we are making this commitment. 
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Figure 1: British Petroleum (BP)
[bookmark: _Toc191537918]1.2 Description of Your Role within BP
While I was an Operations Manager at BP, I was in charge of the supply chain, making sure resources were distributed evenly, and making sure logistics projects were a success. Resource allocation was also under my purview in this position. To improve General Electric's logistical performance and incorporate innovative ideas, your position required you to cooperate with the procurement, distribution, and technology divisions. I worked with senior management to assess BP's processes and find ways to improve them. In this role, I assisted the company in achieving its goals for operational and environmental efficiency. 
[bookmark: _Toc191537919]1.3 Context and Purpose
Several of BP's operational issues stem from inefficient logistical management. Because of this inefficiency, it is difficult to coordinate the transportation of raw materials and completed commodities throughout its worldwide network. When it comes to allocating resources, making decisions, and measuring progress in real time, BP isn't up to speed. This impacts the operational efficiency and cost-effectiveness of the company. To tackle these difficulties, this article suggests innovative alternatives such as logistics systems powered by AI. BP is banking on this study to help it find innovative ways to achieve its sustainability and growth targets in the long run.
[bookmark: _Toc191537920]2. Critical Analysis of the Importance of Creativity and Innovation to BP
[bookmark: _Toc191537921]2.1 Creativity vs. Innovation
We frequently use creativity and innovation interchangeably, yet they are different principles that help companies like BP succeed. Creativity is the invention of new methods or solutions. It is the capacity to think creatively, explore new options, and conceive alternate solutions (Sternberg, 2021). However, innovation is turning creative ideas into actual results. Creative ideas are the basis for innovation, but innovation is turning them into real-world goods, processes, or systems. BP needs creativity and innovation to grow. BP's inventiveness helps it foresee issues and find improvements in the fast-changing energy business. Innovation helps BP compete by translating ideas into profitable products and operations.
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Figure 2: Relationship b/w Creativity and Innovation 
BP must encourage employee creativity and innovation in its processes, products, and business models to sustain its energy sector leadership. Henry Chesbrough's Open Innovation Theory helps explain BP's creative and inventive initiatives. The framework advises organisations to use partnerships, collaborations, and new technology to innovate. To incorporate external developments, BP works with technology firms, universities, and other industry participants. BP can speed up innovation and respond to industry changes by integrating external knowledge and internal ingenuity (Eltweri et al., 2024).
[bookmark: _Toc191537922]2.2 Importance to the Sector
Complex, resource-intensive operations and expanding sustainability expectations in BP's industry require creativity and innovation to optimise operations. Oil and gas companies are under pressure to enhance efficiency and reduce environmental impact. BP uses creativity and innovation to rethink existing methods and apply more efficient, sustainable practices (Onukwulu et al., 2023). Modern technologies like AI, machine learning, and automation have improved BP's production, supply chain management, and cost reduction. In an industry that prioritises environmental sustainability, innovative resource management and process optimisation are essential. BP stays competitive by adopting new methods that boost operational efficiency and support global environmental goals. BP needs creativity and innovation to fulfil rising energy demand sustainably and meet its environmental stewardship goals.
[bookmark: _Toc191537923]2.3 Examples from BP
BP has shown how innovation can keep it competitive and grow. Key examples are the company's switch to renewable energy and low-carbon technology. BP declared its 2050 net-zero carbon goal in 2020. In "BP's Net Zero Strategy," the company invests in wind, solar, and biofuels to reduce its carbon footprint. BP used creativity and innovation to meet industrial demands for a cleaner energy mix with this transition towards a more sustainable energy future. For instance, BP uses digital technology to boost operational efficiency (Li et al., 2023). 
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Figure 3: Solutions to Reach Net-Zero Strategy
BP aggressively invests in AI and data analytics to optimise exploration and production. AI-monitored predictive maintenance systems reduce downtime and improve operational efficiency by monitoring equipment health and predicting faults. This mix of creative problem-solving and cutting-edge technology has helped BP decrease costs and boost production, showing how creativity and innovation can enhance operations.
[bookmark: _Toc191537924]2.4 Industry trends
Technological and social changes are transforming the energy sector. This shift is driven by sustainability and digital transformation. As governments and consumers reduce carbon emissions, green energy demand is rising quickly (Kabeyi and Olanrewaju, 2022). BP may invest in and develop new renewable technologies like offshore wind and solar to meet its environmental goals. Another important development is energy sector digitisation. IoT, big data, and blockchain are transforming supply chain management, data collecting, and decision-making at BP, which operates in a digital-first environment. BP can respond faster to market developments, enhance operational efficiency, and build more resilient, real-time systems by using these technologies creatively. The energy transformation requires BP to innovate its exploration, extraction, and production technologies (Li et al., 2022). As oil and gas resources grow harder to acquire and environmental concerns mount, BP must find new ways to extract and manage them. This requires rethinking drilling and waste management, emphasising creativity and innovation.
[bookmark: _Toc191537925]3. The 4 P’s of Innovation and BP’s Proposed Idea
[bookmark: _Toc191537926]3.1 The 4 P’s of Innovation
Tidd and Bessant's (2018) 4 P's of Innovation approach includes Product, Process, Position, and Paradigm. These four topics show how organisations might innovate to compete and meet market expectations. Each of the 4 Ps is briefly explained: 
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Figure 4: The 4P's of Innovation Space

Product Innovation refers to the introduction of new or significantly improved goods or services. This may involve creating new products or improving current ones to meet customer needs (Suherlan and Okombo, 2023). 
Process Innovation simplifies internal procedures to boost efficiency, cost, and quality. Innovation that improves processes is common. 
Position Innovation changes a company's market or industry position. Examples: targeting new customer segments, repositioning items, or entering new markets. 
Paradigm Innovation may alter a company's strategy, business model, or values. How a company performs or provides value to customers might affect industry norms or markets (Wang et al., 2022).
[bookmark: _Toc191537927]3.2 Identify Your Idea: BP’s Innovative Approach
Use the 4Ps to understand this BP innovation. By developing offshore wind farms and solar energy, BP hopes to become a net-zero carbon company by 2050. BP hopes to lead the sustainable energy revolution by reducing its fossil fuel consumption and carbon footprint. The BP innovation strategy promotes global sustainability and energy transition. The innovation concept can be classified primarily under Product Innovation and Paradigm Innovation, though there are elements of Process and Position Innovation as well (Houtgraaf et al., 2023).
1) Product Innovation: New Renewable Energy Solutions
BP substantially funds offshore wind, solar, and biofuel technologies. Renewable energy products are Product Innovations since they are new to BP's oil and gas strategy. The company is creating new energy solutions to meet global clean energy and sustainability goals (Jaiswal et al., 2022). BP will diversify its income streams and reduce its vulnerability to fossil fuel market volatility by scaling renewable energy products. Renewable energy like offshore wind farms can revolutionise BP's products. These novel technologies address global climate change and meet customer demand for cleaner energy. 
2) Process Innovation: Enhancing Operational Efficiency
BP must innovate to produce and manage renewable energy. Designing and building offshore wind farms, integrating AI for predictive maintenance, and improving energy storage systems require process improvements (Masoumi, 2023). AI can improve energy distribution and renewable energy supply chain efficiency for BP. BP requires these process improvements to boost renewable energy services without compromising efficiency or profit. BP's operational strategy demands process improvement to compete, minimise costs, and boost renewable energy. 
3) Position Innovation: Redefining Market Position
BP uses Position Innovation to focus on renewables. Oil and gas giant BP are leading the global energy transition. The company may now sell renewable energy to governments, sustainability-focused businesses, and environmentally conscious consumers (Arslan et al., 2021). The new market positioning portrays BP as a forward-thinking, environmentally responsible energy provider. By going low-carbon, BP is separating itself from fossil fuel companies. This strategic repositioning lets BP penetrate burgeoning renewable energy markets, especially those investing substantially in clean energy infrastructure. 
4) Paradigm Innovation: Shifting Business Model and Strategy
Paradigm Innovation is crucial to BP's strategy. BP is becoming a sustainable, renewable energy-focused integrated energy firm. BP must rethink its values and structure to make this change (Tang and Huang, 2024). This paradigm shift reimagines BP's value to customers, shareholders, and society. BP must also reframe its role in the global energy transition and set ambitious carbon reduction and sustainable growth goals. BP's sustainable strategy meets market demand and drives the energy sector. 
[bookmark: _Toc191537928]3.3 Rationale: Why the Idea Fits into the Selected Categories
Innovation produces new energy solutions and modifies BP's business strategy, therefore it suits Product and Paradigm Innovation. The company's offshore wind and solar investments demonstrate energy diversity. Changes to BP's operations and customer value have resulted from its net-zero carbon target. BP's innovation strategy follows industry developments and positions it as an energy leader. Meeting global environmental goals and economic demand for renewable energy is a bold, strategic move.
Relevant Model
BP's innovation may be analysed using Business Model Canvas. BP is revamping its business model to incorporate sustainable energy goods and services by focusing on value proposition, client segmentation, and income sources. As BP restructures its business strategy and incorporates sustainability, Paradigm Innovation supports this approach. BP innovates new energy products and restructures its business model to meet environmental goals, aligning with Product and Paradigm Innovation (Alkaraan et al., 2024). These solutions help BP confront the energy shift and become a forward-thinking energy leader.
[bookmark: _Toc191537929]4. The Creativity Process Applied to Develop the Idea
[bookmark: _Toc191537930]4.1 Creative Thinking Framework: SCAMPER Technique
I utilised the SCAMPER creative thinking framework, which prompts questions in seven categories: replace, combine, adapt, modify, put to another use, remove, and reverse. This helped me solve BP's operational dilemma of switching to renewable energy while staying profitable. BP was able to analyse its operational model and find innovation opportunities in its green energy transition using this strategy (Halttunen et al., 2023).
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Figure 5: SCAMPER Technique
Substitute: The first step was to examine whether parts of BP's operations may be replaced. BP prioritises the oil and gas business, but I have considered replacing fossil fuels with wind, solar, and bioenergy. The market wants greener energy, and this alternative would reduce BP's dependence on volatile oil markets (Hartmann et al., 2021). 
Combine: Next, I investigated how BP might incorporate renewable energy sources into its infrastructure. Due to its expertise in offshore drilling and energy generation, BP's offshore wind farms were a natural extension. BP's technology and digital skills combined with renewable energy systems might boost efficiency. 
Adapt: BP's vow to reduce its carbon footprint can be amended by employing energy transition models that use similar strategies as other industries or businesses. To help BP develop its renewable portfolio, I researched renewable energy leaders' best practices and assessed how BP might apply them. 
Modify: I also considered changing BP's products and services. BP might use biogas to clean up its natural gas products as a temporary measure. This would serve as a stopgap until the corporation expands its renewable energy activities. 
Put to another use:  BP may deliver renewable energy using its enormous energy distribution network, which is usually used for fossil fuels. Pipelines and other infrastructure may need to be adapted to transmit electricity from wind or solar farms to end customers. 
Eliminate: BP's operations revealed places where fossil fuel initiatives may be replaced by renewable energy projects. For instance, oil reserve exploration investments have ceased. 
Reverse:  Finally, I considered inverting BP's business strategy. BP may change its focus from oil extraction and consumption to energy creation and sustainable resource use. This transition would change BP's client contacts from selling petrol to providing renewable energy options. 
[bookmark: _Toc191537931]4.2 Application to BP
The SCAMPER framework allowed me to refine the focus of the innovation to BP’s need for a cleaner, sustainable future while addressing its operational challenges. BP's dependency on oil and gas and its efforts to become a renewable energy powerhouse without compromising its market position and profitability were identified as operational challenges. BP can reduce its environmental impact and diversify its energy portfolio by replacing fossil fuels with renewable energy, combining existing technology with creative energy solutions, and adopting strategies from other successful energy corporations (Oshilalu et al., 2021). This led to the idea of using BP's offshore expertise to build offshore wind farms. These wind farms would complement the company's present efforts and accelerate the global shift to renewable energy. To implement this goal, BP must change its business model to emphasise a low-carbon future and use AI for predictive maintenance and energy efficiency. It also needs to reassess BP's market position and perceive the business as a leader in sustainable energy rather than merely an oil giant. 
[bookmark: _Toc191537932]4.3 Innovative Ideas Generation
Thinking creatively and analysing BP's operational needs led to a unique proposal. As part of BP's renewable energy efforts, offshore wind farms were proposed since BP's offshore oil platform infrastructure could be used for wind energy generation. This method would reduce BP's dependence on fossil fuels, leverage existing infrastructure, and fit with the global movement for sustainable energy. This, together with BP's other digital technologies like artificial intelligence for predictive maintenance and smart energy distribution systems, gives it an efficiency edge over its competitors (Aghahadi et al., 2024). If it added renewable energy to its core services and changed its business processes, BP might meet rising energy demand and meet environmental goals. Using the SCAMPER framework, I found a progressive and realistic solution. BP is having problems, but this approach prepares them for the future of energy.
5. Critical Evaluation of Your Idea’s Viability Using Lewin’s Force Field Analysis
5.1 Lewin’s Force Field Analysis
To assess the factors that might motivate a change, one change management approach is Lewin's Force Field Analysis. It will determine what is causing the change and what is holding it back. Positive change, according to Lewin, happens when the forces pushing for the change outweigh the forces holding it back, or when the variables limiting the change are diminished to make it feasible. Using this model, we can examine the viability and sustainability of BP's initial proposal to integrate offshore wind farms into our operations as part of our shift to renewable energy. 
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Figure 6: Force Field Analysis

A. Driving Forces
There are several reasons why BP's transition to renewable energy sources is in line with both its internal and external objectives. 
Market Demand for Renewable Energy: Renewable energy demand is driven by the worldwide need for environmentally friendly and long-term power. A growing number of countries' regulations aimed at reducing carbon emissions are compelling major corporations like BP to put money into renewable energy (Lu et al., 2023). The desire for green energy from customers is a driving factor in this. 
BP’s Sustainability Goals: Being a carbon emitter with zero net emissions by the year 2050 is one of BP's environmental goals. The need to transition to more environmentally friendly energy sources is driven internally by these environmental aims (Derkenbaeva et al., 2022). In the long run, offshore wind turbines help BP achieve its sustainability objectives. 
Technological Advancements: This shift is now more likely and less expensive thanks to new renewable energy technology, especially offshore wind power (Santhakumar et al., 2022). BP can make offshore wind projects a reality thanks to its expertise in offshore drilling. 
B. Restraining Forces
There are powerful motivating factors, but there are also some constraining factors that can prevent the suggestion from being put into action. 
Financial Constraints: Major expenditures in infrastructure, technology, and expertise are necessary to make the transition to renewable energy. Thus, this change is subject to financial constraints. There could be financial difficulties for BP as it moves resources away from fossil fuels and towards renewable energy. Whenever the price of fossil fuels is unpredictable, this is particularly the case. 
Company Culture and Resistance to Change: BP's long-standing reputation as a petroleum and gas behemoth may cause it to be averse to alternative energy sources. There is a chance that stakeholders and employees used to the old energy business model would fight against the reforms that are necessary to make the shift (Bhuiyan et al., 2025). 
Regulatory and Policy Challenges: Difficulties with policy and regulations Offshore wind farm laws could be difficult to navigate, even though renewable energy is popular. Possible stumbling blocks include requests for worldwide permits and environmental impact assessments. For BP's wind energy projects to be profitable, the company must adhere to market circumstances, government subsidies, and laws. 
[bookmark: _Toc191537933]5.2 Balance of Forces
Increasing demand for clean energy and BP's environmental objectives are the driving forces behind the company's transition to renewable energy, according to the balance of forces analysis. BP's offshore infrastructure and its goal of reaching net-zero emissions by 2050 provide a compelling case for the incorporation of offshore wind farms into BP's operations. Nevertheless, obstacles related to culture and finances persist. To tackle these challenges, BP may use a phased approach, beginning with experimental programs to gauge market potential while reducing financial commitment (Alkandi et al., 2024). By harmonising worker interests and concentrating on the long-term advantages of the move, BP may lessen cultural opposition and simplify the transition. Among these advantages include economic growth in developing nations and the creation of renewable energy jobs.  Finally, BP's plan to integrate offshore wind farms is doable due to the driving factors, even though there are restrictions.
[bookmark: _Toc191537934]6. Critical Discussion on BP’s Climate for Innovation
[bookmark: _Toc191537935]6.1 Organisational Climate for Innovation
The organisational atmosphere for innovation at BP is changing, although it is not yet widely seen as encouraging new ideas. BP has led oil and gas technology in offshore drilling and energy management. The corporation has typically focused on oil and gas, which has hindered its ability to innovate in renewable energy and other alternative energy sources (Ekechukwu and Simpa, 2024).  BP has improved its innovation and flexibility in recent years. After Bernard Looney took over, BP pledged to reach net-zero carbon emissions by 2050. This change shows BP's willingness to try new energy technology and commercial strategies. The organisation still struggles to create an innovation-driven culture across all areas, especially legacy operations that may not prioritise sustainability.
[bookmark: _Toc191537936]6.2 Management’s Likelihood of Implementation
Since BP is committed to sustainability, its management is likely to endorse and execute the creative notion of incorporating offshore wind farms into its operations. BP's large renewable energy expenditures indicate its management's commitment to diversify its energy portfolio. This includes BP's acquisition of a large share in offshore wind projects like Equinor's 50/50 U.S. joint venture. The leadership team is also cognisant of government, investor, and public demands to switch to renewable energy. Since BP wants to lead the energy transition, management may embrace this notion provided it coincides with their long-term aims and generates financial and environmental advantages.
[bookmark: _Toc191537937]6.3 Barriers to Innovation at BP
BP may face various obstacles to implementing creative ideas notwithstanding its strategic purpose. Since the corporation has established oil and gas procedures, organisational inertia is a major issue. Employees used to the old energy model may resist change, which may slow adoption. Given the significant legal, technological, and financial risks of large-scale renewable energy investments, revolutionary projects may be slow to execute (Doh et al., 2021). 
[bookmark: _Toc191537938]6.4 Strategic Alignment
The idea to incorporate offshore wind farms supports BP's long-term sustainability and digitalisation aims. Clean, renewable offshore wind energy aids BP's goal to minimise carbon emissions and shift away from fossil fuels. The notion fits into BP's ambition to diversify its portfolio by investing in renewable energy and using digital solutions to optimise energy output. Offshore wind projects also support BP's goal and industry trends to improve energy security and combat climate change (Kołakowski and Rutkowski, 2022).
[bookmark: _Toc191537939]7. Main Findings
[bookmark: _Toc191537940]7.1 Key Insights from the Report
The paper stresses BP's dedication to innovation, especially as the company moves towards renewable energy and sustainability. BP is seeing a shift in its organisational climate, where there is an increasing willingness to consider innovative ideas and an acknowledgement of the necessity for significant reforms. A review of BP's policies and practices shows that top executives support the company's long-term objectives of achieving carbon neutrality and digital transformation through the exploration of novel energy solutions and the diversification of the energy portfolio. Nevertheless, there are still substantial obstacles to overcome, such as organisational inertia and opposition to change from established sectors within the corporation.
[bookmark: _Toc191537941]7.2 Innovation Model Application
To determine the idea's feasibility and strategic fit, the research made use of frameworks like Lewin's Force Field research and the 4 P's of innovation. The offshore wind farm initiative's execution might be impacted by both driving and restraining forces, which Lewin's model helped to uncover. Since the concept was differentiating itself in the market and making a strategic change towards sustainability, the 4 P's framework offered a systematic lens through which to classify it, placing it in the Position and Paradigm categories.
[bookmark: _Toc191537942]7.3 Idea Viability
It seems like a reasonable and achievable approach that fits in with BP's sustainability goals to include offshore wind turbines into the company's operations. Despite certain obstacles, such as internal resistance and budgetary restraints, this invention might have a significant positive effect on the environment and generate profits for BP in the long run.
[bookmark: _Toc191537943]8. Conclusion
[bookmark: _Toc191537944]8.1 Summary of Key Points
BP must reconcile its oil and gas activities with the rising need for renewable energy. BP's novel solution—integrating offshore wind farms into its portfolio—aims to diversify its energy sources and further its environmental goals. The organisational environment, creativity processes, and innovation models were examined to determine BP's readiness for this shift. Lewin's Force Field Analysis and the 4 Ps of innovation assessed the idea's driving and restraining forces and strategic fit.
[bookmark: _Toc191537945]8.2 Final Evaluation
The research shows that offshore wind farms are practical and strategically aligned with BP's sustainability and carbon neutrality aims. Financial restrictions and internal opposition are outweighed by market demand for renewable energy and BP's environmental strategy. BP may benefit from this innovation's environmental and economic benefits, despite organisational slowness.
[bookmark: _Toc191537946]8.3 Strategic Recommendation
BP should overcome internal resistance with strong leadership and clear explanation of the long-term advantages of this invention to move forward. Financial and regulatory hurdles can be reduced by investing in digitalisation and innovative technology. Beginning with experimental initiatives in critical locations, BP may gather data to develop its strategy and acquire stakeholder buy-in. By adopting this invention, BP may dominate the green energy business while being profitable.
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