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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).


812 words -
This task will follow Borton’s model of reflection, originally developed by Borton (1970), to critically reflect on my professional development since qualifying. The reflection focuses on three key areas of my practice: analysis in assessment, collaborative working, and professional judgement. Borton’s model of reflection looks at what, so what and now what to be able to reflect using three simple questions. 
Firstly, within my second year of practice I have gathered information from individuals, families and professionals to confidently to complete assessment’s. Although I have recognised, I am strong in collecting information I have difficulty with legislative wording completing Mental Capacity Assessments. Mental Capacity Assessments (MCA) require objectivity, clarity and legislation which evidences your decision making. It requires you to be time specific, factual, justified and be able to link the Act to the specific decision you are assessing capacity for. In regard to “so what” in Borton’s model, I identified a lack of confidence in using legislation within my writing. This is essential for improving my legal literacy and ensuring I am following evidence-based practice. In relation to “now what” (Borton, 1970), I am going to focus on strengthening my ability to write in a clear, factual and legally grounding way. I will use my supervision to review my MCA writing and request feedback on how to improve structure, legal accuracy and clarity. I have already booked a training session in a couple of months’ time to enhance my knowledge on providing law-based information. According to (Dyke, 2019) structured writing is essential for carrying out MCA. I will be using this book for practical guidance on how to develop my analytical evidence-based recording. 
Reflecting on “what” of the reflective model (Borton, 1970) my collaborative working has been good and I chair two multi-disciplinary teams. I often feel less confident in health-related aspects multi-disciplinary working. As a result, I overcompensate by taking on too much responsibility. As well as being integrated within the Social Servies and Well-being (Wales) Act 2014, being strong practitioner when collaborating with others enables competent and accountable practice (Thompson, 2020). These experiences have highlighted how my strengths in communication, relationship-building and coordination support effective MDT working. But my tendency to take on too much responsibility can impact my own workload and might unintentionally undermine the shared responsibility that we should be promoting. In relation to “so what” of the reflective model (Borton, 1970) recognising this pattern is important for my development because effective collaboration requires confidence within my own professional practice. In relation to “now what” (Borton, 1970) I am going to acknowledge the limits of my health knowledge and rely on the expertise of health colleagues rather than feeling I need to take responsibility on tasks outside of my remit. For example, I will redirect questions towards health professionals and ask what they are able to support with, before offering to “take over”. I will also seek opportunities to increase my understanding of health-related issues by shadowing hospital social work teams and be guided by their professionalism on how to ask health colleagues for assistance.
In regard to “so what” of the reflective model (Borton, 1970) I demonstrate strong professional judgement, particularly when advocate for individuals. However, I have noticed that in crisis situations I can panic and react too quickly. My instinct to act quickly means I react before gathering all the relevant information. This identified that my emotional response could override my usual reflective approach. Emotional intelligence is an important part of effective social work practice because if enables practitioners to understand, manage and recognise their own emotions (Morrison,2007). “So what” of the reflective model (Borton, 29170) has demonstrated the need to strengthen my ability to pause, assess and prioritise in crisis situations. This is an important part of my job as my judgement needs to remain consistent even under pressure. In relation to “now what” (Borton, 1970) to improve my professional judgement in crisis situations I will develop a more structured approach to decision-making under pressure. This will include pausing to gather essential information before acting. According to Aideyan, Shafi and O’Reilly (2020), breathing work such as mindfulness breathing has been shown to support emotional regulation and reduce stress responses. I am going to try and implement this within my practice. I will also be arranging crisis management training and seeking support from the well-being team to manage my own emotions. I aim to improve my crisis management greatly. 
Whilst reflecting on my first year of practice following Borton’s (1970) model I have identified significant growth as well as areas for further development. Strengthening my analytical skills, improving my professional judgement and refining my collaborative working will support my development as a reflective and accountable practitioner. By using supervision, further training and reading relevant literature I aim to improve in all the areas identified. I have also discussed my development needs with my manager. 










Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

685 words-

I will use Borton’s (1970) model of reflection to critically evaluate the progress made in the three Social Care Wales outcomes identified in Task 1a. I have discussed my learning needs with my manager. In relation to “what” Borton’s reflective model (1970), I identified a need to strengthen my legal literacy and confidence in completing Mental Capacity Assessments (MCA). I highlighted this in supervision and asked to shadow professionals to build my confidence. I utilised factsheets provided by the Local Authority to understand and become familiar with the principles of capacity assessments. Other professionals had undertaken an intensive Mental Capacity Assessment Course, enabling them to educate me further. Schon (1983) argues that professionals develop their expertise through reflective practice. He suggests that discussion with colleagues enables learning from shared experiences, thus enabling practitioners to develop new perspective and integrate this into practice. In relation to “so what” (Borton, 1970) I became more confident in structuring assessments and justifying professional decisions by reading examples of texts from other professionals and clarifying unfamiliar words. Whilst my confidence has improved in undertaking assessments, I would continue to benefit from developing my analytical writing. Looking at “now what” (Borton, 1970) I am to continue seeking feedback on MCA documentation and legal recording through supervision. I would also like to participate in higher education learning of Mental Capacity Act and broaden my knowledge in Court of Protection by undertaking complex cases and court work. 
In relation to “what” (Borton, 1970) I work collaboratively with individuals and organisations and become increasingly involved in complex collaborative working. For example, I have held challenging discharge planning meetings and been a part of more Decision Support Tool meetings. In relation to “so what” (Borton, 1970) I have recognised that partnership working does not require me to be an expert in my professional area but my confidence in my own role has grown. I have learnt to undertake strengths-based approaches to drawn upon the expertise of other professionals, rather than assuming sole responsibility for areas outside my professional remit. This enables responsibility to be shared leading to more holistic and informed decision-making (Thompson, 2020). 
I have become more confident in appropriately challenging and engaging partner agencies to contribute to assessments and interventions. This has enabled responsibility to be shared across the multidisciplinary team rather than being assumed by one practitioner, leading to more holistic and informed decision-making (Thompson, 2020). Looking at “now what” (Borton, 1970) I need to continue being confidence but also increase my understanding of complex health needs to enable to advocate for the individual. For example, having better knowledge of health needs would enable me to argue evidence to enable individuals to receive the right support, like continuing healthcare. I can do this by training, research and shadowing health colleagues.  
Looking at “what” (Borton, 1970) I recognise crisis situations may result in me reacting quickly before gathering further information. In relation to “so what” (Borton, 1970) I manage increasingly complex situations including safeguarding interventions, urgent decision-making and risk management. I have used supervision to reflect on how my own emotions and learnt to use grounding techniques to support. Grounding techniques supports practitioners to remain present and regulate emotions rather than react impulsively in stressful situations (Kabat-Zinn, 2013). I have become more conscious of the important of pausing and analysing information and consult with colleagues before making decisions. I have found this very beneficial as I have been able to look at the situation holistically, taking all factors into consideration. When looking at “now what” (Borton, 1970) I would like to further my develop confidence by managing high-risk safeguarding situations and complex ethical dilemmas. I can do this by accompany colleagues to complex strategy meetings. 
Reflecting on the learning needs I believe progress has been achieved across all three outcomes. Training, research, mentorship and supervision has all contributed to my professional development. It has highlighted that learning remains continuous and future development needs to focus on advanced legal literacy, greater confidence in decision-making processes and confidence within my professional judgment. These areas will support my transition to becoming an experiences and confident practitioner. 


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).
Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).


100 Words- 

Reflecting on my feedback received following my observed practice I can identify that I worked within a person-centred approach. The individual stated I was prepared, listened to his views, communicated clearly and took consideration of his language preferences. He expressed he was pleased I had escalated his needs appropriately and this reassured me I have promoted his voice and participation throughout the review. I will continue to build on these strengths whilst developing my communication skills. I will achieve this by attending further training, taking additional reading and researching. I will also ensure I give plenty of time during assessments. 
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