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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the UK, the College of Policing plays a critical strategic part in the professionalisation of policing. It was founded in 2012 with the intention of raising training standards, knowledge, and expertise among police agencies and fostering a more uniform and efficient approach to law enforcement (College of Policing , 2023). The College helps to improve the professionalism of policing in the UK by offering advice, creating professional credentials, and carrying out research.

One key aspect of the college's strategic role is setting and maintaining standards. It develops and updates the Code of Ethics, which sets out principles and expectations for police officer's behaviour, ensuring they act with integrity, fairness and respect. The College's focus on ethics helps foster public trust and confidence in the police, which is important to keep police organisations modern and relevant (College of Policing, 2021).

Another important function of the College is to develop professional qualifications and training frameworks.  It provides comprehensive training programs for officers at different stages of their careers, including initial training, specialist courses, and leadership development. This standardised approach ensures that officers acquire the necessary knowledge, skills, competencies to perform their duties effectively and means that everyone should effectively be trained in a similar way therefore creating a uniformed organisation. Additionally, the College of Policing actively conducts research and disseminates evidence-based practices to inform decision-making within the police service. Research findings and insights to help improve operational effectiveness, shape policies, and address emerging challenges faced by the police. By promoting a culture of learning and evidence-based policing, the College contributes to the continuous improvement of law enforcement practices (Martin, 2022).

The College of Policing has made significant progress in professionalising policing, However, some critics argue that the College's influence and impact on operational policing across different forces is not as well connected to contemporary policing as it could be because the people working within the college's organisation are no longer serving police officers and thus are not as up to date with 21st century policing as they are not regularly involved in the changes that have been implemented in order to keep up with society's changes. The credibility of the college has come into question which is seen in the Fundamental review of the College of Policing Full report which was published in 2022 to determine it’s effectiveness in how it operates (College of Policing , 2022). Further feedback from this report which was launched by the chair of the organisation, highlights the belief that the organisational culture in the College is a concern. It is viewed as being unresponsive to the speed, agility, and dynamism needed by policing and is considered as being excessively slow, risk-averse, and bureaucratic. 

Because The College of Policing plays a crucial strategic role in the professionalising policing within the United Kingdom, by aligning with the Policing Vision 2025 and the College’s own 5-year strategy, it can effectively shape and guide the future of policing within the country, as well as my role as police officer especially as now I am coming to the end of my training. Through critical evaluation, the College of Policing has provided a central hub for knowledge, research and best practices in policing. It has offered professional development opportunities, training and guidance to police forces across the United Kingdom and in 2020 it was announced that all new police officers in England and Wales will have to be educated to degree level as the college says the job is now of "degree-level complexity" and there is a belief among some police leaders, including the College of Policing, that “the multi-skilled officer of the future must tackle cyber-crime one day and then dealing with child sexual exploitation the next, needs something that only a degree can bring” (BBC, 2015). 
The college of Policing believe by professionalising the policies and ensuring all new recruits have degree’s, they can better serve their communities and that they think this is recognition of how difficult the job is because officers are regularly faced with a range of complexities every day. This was said by Chief Constable Alex Marshall, chief executive of the college in the College of Policing Leadership Review that was published in June 2015. He stated that the role of a police officer is as complicated as that of a social worker or a nurse and as these professions only accept graduates, why should the police now only accept graduates (College of Policing , 2015). This has brought a divide on whether this is a good or a bad idea to now only recruit people to join the force if they can complete a degree. Some say it is raising the bar for standards across all forces and calls for recruits to be better qualified in the policing profession so makes them a better officer (Gander, 2015). Whilst others are critics of this new implementation, one being from the Police Federation, as they state that you don’t need a degree to be a good officer, you need life experience, and therefore it should be a choice to obtain a further qualification and not mandatory (Hampshire Federation Focus, 2022). 
Having a choice in whether someone wants to further their education with a degree is something that I agree upon and I do not think it is a requirement for a new police officer in order to fulfil their role as a modern officer. I feel the training supplied can still be effective enough to equip officers with up to date knowledge and skills which can enhance professionalism and effectiveness when dealing with the public, without forcing them to complete a university degree. 

The College of Policing has remained since it’s creation in 2012 a vital institution for enhancing professionalism within UK policing. It’s role in setting standards, providing training and qualifications, as well as promoting evidence-based practices contributes to raising the quality and effectiveness of policing across the country, however it needs to have continuous revival to keep up to date as policing evolves with the modern times and for it to bring a new perspective that allows new police officers to respond in the best way to current issues facing policing. Evaluation and adaptation of strategies will be essential to the College of Policing to ensure they can continue to keep their platform and meet the changing needs of the policing profession and the communities it serves. 

Now that I am in my final year of probation, I am working towards being a modern professional police officer by prioritising community engagement, crime prevention, and public safety all whilst uploading the principles of fairness, integrity and accountability. I make sure that my decision-making, way of working and thought process is aligned with the strategic policing requirements, the Policing Vision 2025 and the College of Policing’s 5-year strategy. These are plans that have been established for police organisations to train it’s new recruits and guide it’s experienced officers to follow in order to meet the expectations to deliver a trusted and effective service to the public (National Police Chiefs Council, 2020).

As my final year approaches, I am keeping up with changing crime trends, technology, and societal dynamics in order to modify my policing strategies accordingly. As my experience has grown, I've seen how I need to collaborate with other agencies, stakeholders, and communities to address complex issues like cybercrime, terrorism, and public order in order to reduce crime and fix a problem, rather than just dealing with the incident and not attempting to solve it. This, in turn, improves public relations with the police since officers can be seen dealing with and resolving problems, allowing societies to directly influence how their own neighbourhoods are policed. This was one of the reasons why the Police Reform and Social Responsibility Act 2011, also known as the Strategic Policing Requirement (SPR), was first created and published, as the Home Secretary and Crime Commissioners wanted to change the way the police operated by focusing more on the needs and expectations of their communities and then developing plans to address their issues, particularly anti-social behaviour and local crime.

With more experience as a police officer, I've seen my role alter in terms of how I handle issues. The SPR, Policing Visions 2025, and the College of Policing's 5-year strategy all promote intelligence-led policing and the importance of problem-solving skills and evidence-based strategies to prevent and reduce crime. 
To be a modern professional police officer, I am embracing diversity and equality, which creates trust and builds healthy relationships with all populations. Use data and analysis to identify high-risk areas, allocate and use resources effectively in order to target prolific offenders, which contributes to crime reduction (Santos, 2014), exhibit communication skills, empathy and cultural awareness when responding to incidents sensitively and impartially. 
Although my probation is coming to an end and therefore my role is changing as I am no longer going to be focusing on training, continuous professional development is a crucial part of being a modern police officer as skills and knowledge must remain current and relevant (McHenry, 2023)
Engaging in continuous training to learn and develop professional standards is just as important as it will allow me to effectively deal with a range of incidents and situations, regardless of if I have experience it before or not. 

These plans and policies set out by College of Policing, Government and Police Forces have all influence and shaped how I will be policing going forward when I am out of probation. It has allowed me to adapt to a modern environment to better serve and protect my community, as well as uphold the highest standards of policing in line with strategic objectives and organisational values.  
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Task 2 

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

The use of social media as a means of informing and engaging with the community and promoting police policy initiatives has both advantages and disadvantages. Police forces will need to engage in multiple forms of communication for numerous purposes and with a variety of people and therefore police online communication has become necessity in order to reach a range of people and something that the public have come to expect because online presence is a much-needed aspect of modern policing. 

Social media platforms have a wide user base, allowing police departments to reach a larger audience and engage with the community more effectively (Henton, 2013).
This in return makes it possible for many departments and organisations to interact with one another and therefore information can be shared such as high priority suspects that may have moved into a different police force or missing person appeals. This can help to disseminate information about policies, initiatives, and public safety updates to a diverse range of people. 
Additionally, it can promote initiatives related to police policies and in order for the public to see what the police are doing to reduce crime, engage with communities, and publicise appeals and initiatives for example don't drink and drive campaigns, all UK police forces now have social media platforms on websites like Facebook and Twitter.
All of this can demonstrate collaborative working because police forces can be encouraging of citizen participation and support the principles of openness and transparency by allowing the public to see what their local police forces are doing and can react by offering their comments (Lipschultz, 2020). 

Social media will enable immediate and direction communication between police organisations and the community which in return improves public confidence and the relationship between them and the police (Bullock, 2018). This is because social media platforms provide opportunities for citizens to engage with the police and law enforcement agencies to provide feedback or report incidents. This can help build trust, foster community relationships, and enhance transparency by allowing for two-way communication. 
However, the author of this publication, Karen Bullock, states that while it is encouraging that police are using this type of technology more for engagement, it does not mean that police forces should solely rely on this source of information exchange to stay in touch with the public. There is still a need for an organisational and cultural shift within police forces to make them more relatable and modern, but there are also reforms needed to address the other issues that have arisen between the police and the public as a result of the lack of engagement and relationship.

Another advantage is the real-time communication as social media allows for rapid dissemination of important information during emergencies, such as natural disasters or public safety incidents which will help to keep the public informed and safe. This is especially true when other channels such as telephone, email or online submission forms are overwhelmed (Tomer, et al., 2015). 
Police forces have previously published posts about there being a high call volumes and for the public to only contact in an emergency, especially when there has been bad weather or a major incident has happened in their local community. Social media was also highly beneficial during the Covid-19 Pandemic. With the implementation of social media, this had already changed the way we communicated but it had dramatically evolved further because of the pandemic had meant that we had to find alternative ways to communicate with each other as we weren’t able to connect face-to-face as we once were able to (Vardhan & Pulipaka, 2020). Therefore, the use of these social media platforms had led to police organisations utilising for not only communication and engagement, but also target and tackle crime. In relation to the pandemic, police forces used the platforms to inform their communities on the importance of staying at home, taking care of their own health, as well as informing of what the public could and couldn’t do during the lockdowns.  As the internet, and especially social media, can disseminate and store a lot of information from various sources it means that a lot of incorrect information can be shared with people and the police by them utilising social media, were able to correctly broadcast factually information that the public could trust. 

Overall, social media platforms on the internet may be a powerful and valuable tool for a variety of purposes, particularly for law enforcement and other organisations because they enable agencies to communicate and enlighten their communities more broadly allowing a larger platform to connect with a bigger audience. 

However, there are several disadvantages to using social media and this type of technology. As previously said, social media can be an ideal platform for disinformation because anybody can publish and share any information on the internet, and as this can be accessed by everyone, it can result in rumours and false narratives or fabricated stories that requires no further information to back up what has been shared (Shu, 2022). To prevent causing panic in communities or spreading these false narratives, police agencies must be cautious about communicating factual information and thoroughly combat misinformation. 
There is also a risk that as anyone can post anything online without worrying about the consequences, it can encourage behaviour that is not socially acceptable and see a rise in crimes that are more apparent online then in person such as cyber scams and fraudulent behaviours, malicious communications, stalking and harassment as well as hate crimes. 


The lack of context can also be a cause for concern as the briefness and face-paced nature of social media platforms can limit the ability to provide comprehensive context (Srauy, 2015), especially when it comes to complex police policy initiatives. Social media platform such as Twitter only allows the user to publish a post with a brief word count and therefore posts must be short and concise which can lead to information being left out and can be open to interpretation by people, especially if the public don’t fully understand something. Again, this can lead to misinformation being shared and cause more harm than good due to the misunderstanding or misinterpretations. 

Another issue is that the use of social media raises privacy concerns, as personal information or images shared on these platforms may be accessible to a wide range of audiences (Hetler, 2023). An example of this is when police forces have published a missing person appeal and may have included their names and location of where they were last seen, as well as producing images of this person so therefore there is non anonymity. Some missing people have chosen to leave their life behind and do not want to be found or have people looking for them and so therefore want to remain anonymous but through these post appeals, they have that taken away from them. 
There are both advantages and disadvantages to this because, in some cases, missing persons are at high risk and must be found as soon as possible because there are concerns surrounding that person, such as in child abduction cases, and this can sometimes be the only way to find the offenders responsible or that missing person because it means that more people are out searching or gathering information to bring that person home safely. The police are once again enlisting the public's assistance and, more often than not, have a higher success rate in discovering missing people this way than if they did not. 
However, after a significant debate about whether first name only appeals should be used when publishing missing person appeals online and on social media platforms, the National Police Chiefs Council (NPCC) in 2021 gave advice on the publicity in missing person cases. They stated that police organisations and other partner agencies should take a case-by-case approach and consider always using a 'no surnames approach' unless the situation calls for that person to have their full name included if there is a substantial risk (National Police Chiefs' Council, 2021).
This was decided due to the issues surrounding the full impact on the individual when their full details can be shared online for the public to see and have access to.  South Wales Police have decided to take the same approach and have agreed that full identities are not always needed to be given because missing person appeals will often contain images of the person and sightings will frequently result from this, not because of their names. 

More often, police agencies around the United Kingdom regularly use social media to interact with the public, disseminate ideas for policies or about laws, regulations and procedures which can educate as well as inform the public. 
Facebook and Twitter are the two main social media platforms used by South Wales Police. They share positive news posts about how South Wales Police and their officers have been proactive in pursuing and apprehending criminals and protecting the public on their social media platforms. 
In one example of this, The South Wales Police Roads Policing Unit shared a photo of a recently stolen car on their twitter account. I took note of the vehicle's make, model, and colour as well as its distinctive alloy wheels in case I might happen to see it while out on patrol because the vehicle stood out from the others because to its distinctive alloy wheels. 
A few days later, I was on mobile patrol during a night shift when I observed a car driving down a street that is frequently used by stolen cars because there are no ANPR cameras there. I immediately noticed this to be the stolen car I had seen on the South Wales Police Roads Policing Unit twitter page. 
Despite my best efforts to gain ground and keep an eye on the car while radioing for traffic units to help me stop it, the car has spotted me and taken off at a high rate of speed, disappearing from view.
The following day, while patrolling tiny side streets for my last night shift, I came across the stolen car that had been left parked and unattended. Despite having cloned licence plates, I was able to locate the car and return it to its rightful owner because of the distinctive alloy wheels.
This demonstrates how social media and law enforcement work together to significantly reduce crime. Finding the car would have been difficult if it had not been uploaded and had regular generic alloy wheels, but because the Roads Policing team released the photo and the car had distinctive alloy wheels, it was much simpler to identify the car.

In conclusion, whilst social media can be a powerful took for informing and engaging with the community and promoting police policy initiatives, it requires careful management. The UK police forces and organisations should be mindful of the potential pitfalls, including the spread of misinformation, lack of context and privacy concerns. By employing best practices such as providing accurate information, fostering open dialogue and addressing community concerns, social media can serve as a valuable platform for improving transparency and public trust in policing. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Effective leadership is crucial in managing operational situations, particularly in dynamic and demanding environments such as in policing. At all levels of the police force, police leaders should create and promote a strong sense of shared values and a common purpose. This in return will ensure public safety, maintain order and foster positive relationships. 
Leaders must perform effectively and have the ability to persuade and influence others to follow suit in effectiveness. 
Different leadership styles can be used to be effective in a variety of situations and these can be shown in a range of strategies and tactics (Bans-Akutey, 2021).

There is a clear focus on police forces demonstrating effective leadership which shows the importance on leadership styles and how this must be trained into new police officers and developed as they gain experience. This is because of the increased demand and pressures from the public that is placed on UK policing today to maintain pubic and support which has seen a decline in public trust due to the increased claims of corruption and misconduct of police officers (Mynenko & Ditcham, 2022). In this online web article written by Karen Mynenko and Dr Keith Ditcham, they highlight that there needs to be a focus of the police’s efforts is firmly fixed on building back public confidence, police need to direct their efforts towards improving the quality of their everyday encounters with members of the public, and reducing the number of negative encounters will be more effective in maintaining and building public confidence.
Police cannot survive without the trust of those they are sworn to serve. It is vital that effective policing and leadership strategies must be employed from top to bottom to sustain it.
Strong leadership may improve employee morale in any company, including law enforcement. Morale can eventually effect employee performance and productivity, as well as professional behaviour; therefore, performance and professionalism in police forces play an important role in how successfully a police department maintains and increases public trust. 
Police officers cannot function without the trust of the people they are sworn to protect. To sustain it, effective policing and leadership tactics must be implemented from the top down (Lewis, 2022).

In a report carried out by the HMIC inspecting leadership within police forces within the United Kingdom, 
It states that South Wales Police frontline officers have expressed in interviews that they knew they had some form of leadership responsibility and that leadership is about empowering staff to provide quality services to their community (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2016). This is saying that every officer and police staff must always display leadership qualities as everyone can be considered a leader in order to be able to deliver the best possible service to the public. 

In the world of policing, to be a leader you do not need to be in a managerial position as police officers are considered leaders due to the nature of the work they do and the role they play in society as the public look to them for guidance. 
Leadership is about influencing and encouraging groups of individuals to work together to achieve goals that they can not achieve on their own (McKinsey and Company, 2022). In this view, leadership is an action and not a personality trait or characteristic, and in the context of policing, anticipated leadership behaviours are all about building an inclusive workplace, inspiring a shared purpose, developing, and respecting people, leading across borders, performance and improvement, and lastly, understanding oneself and others (College of Policing, 2023).
It is also about social skills, not power and control. The most effective leaders take time to listen and learn about their team members but in this case, their communities, and by doing this they are communicating effectively and engaging others. 

Because policing is a dynamic and ever-evolving field that demands leaders who can adapt to diverse situations and effectively address emerging challenges, one essential characteristic that I have learnt throughout the last 3 years of my probation is the ability to employ flexible leadership styles and strategies. 
The importance of this flexibility in leadership styles is vital due to the unpredictable nature of the work where it involves dealing with a range of scenarios. This includes routine community interactions to high-risk situations requiring swift decision-making. 
By me embracing flexibility, I can effectively navigate these diverse circumstances and lead to successful outcomes. It will also allow me to tailor my approach based on each situation and person. If a situation demands it, I will use a different style. This is the reason as to why flexibility is a critical trait for police leadership and one that I try to incorporate in everything I do in policing. I have established that my own leadership style is more of an adaptive and fluid style based on the information I have and it will likely change as new information emerges. For example, if I am dealing with a known offender with whom I have regular contact with, I may change how I speak to them in order to establish trust and thus encouraging the outcome that I want to happen; however, if I am dealing with a new person with whom I have not yet built a rapport with, I will speak to them in a more formal manner than the known offender because I do not yet know the risks and I am also unsure what is an effective way to manage them. 
In one example where I demonstrated this was during one of my tour of duties a peaceful protest began in the city centre. Initially it was a peaceful gathering however it soon escalated as tensions started to rise between a small group of protestors who became irate and violent in their behaviour.
I recognised the need to defuse the situation before it escalated, so I approached and engaged in active dialogue with the protest leaders, seeking to understand their concerns and demands. By actively listening and empathizing, I was able to gain the protesters trust and build a positive report with the protests leaders which established a channel for communication.
Having managed to gain the trust of the protestors I decided to employ a participative leadership strategy whereby I encouraged the protest leaders to take ownership of the situation and involving them in decision-making processes. By allowing the leaders to voice their concerns and suggestions the protestors then felt valued.
Together with the protest leaders, I developed a plan to address the agitators within the protest group. I advocated for non-violence methods and emphasized de-escalation techniques and by doing so it helped the protest leaders to rally their followers towards a peaceful resolution and discourage and acts of violence and aggression.
Having got the support of the protest leaders, I was able to implement a transformational leadership style and motivate the younger in service officers who I was in company with at the time and give advice and encouragement to ensure they understood the approach I implemented and the importance of community resolutions. In the end the protest concluded peacefully, leaving a positive impact on the community.

By understanding and applying appropriate leadership approaches, leaders can enhance organisational effectiveness, build trust and achieve positive outcomes (Price-Dowd, 2020). 

The leadership models commonly used in policing are Authoritative Police Leadership, Transactional Police Leadership and Transformational Police Leadership (Fritsvold, 2023). 
Authoritative leadership is characterised by strong rule-following, a desire for order, and, on occasion, a military-like demeanour. The team is simply expected to obey and follow directions because the leader is in charge. This is where the leader exerts full control over the team and subordinates are expected to simply follow and obey, not to offer feedback or contribute ideas. 


Transactional leadership, is a leadership style that uses rewards and penalties, or incentives and consequences, to direct and inspire employees and colleagues. This method of leadership, which is also sometimes referred to as managerial leadership, places a strong emphasis on the value of organisation, structure, supervision, performance, and results (Cherry, 2022). This theory bases it’s behaviour-based approach to leadership on a system of rewards and punishments and is a style of management employed by individuals who place a higher value on bureaucracy and upholding the status quo, more often than not still seen in older police officers who have been in the job a number of years and will still follow this type of leadership. When making choices, transactional leaders often take the initiative away from the people they are in charge of and work independently, refusing to give control to those higher up in the organisational structure. This often seen in older officers because this approach is aimed more towards bureaucracy and maintaining the status quo which was more common more the organisation brought in reforms to make the police force more collaborative.  

Both transactional leadership and authoritative leadership are closely linked together because of the way they both take away some of the freedom to think for themselves and will only do what is told to do by their leaders. Previously this style would have been followed by most military and police organisations, however the next generation of serving officers have tried to reform this strategy and move away from it making it a less effective style of leadership and many are now exploring other ways to lead, engage and motivate their peers. 
However, parts of these strategies such as the reward and consequences should still be used because they can effectively encourage someone if they believe their good behaviour will be rewarded and they feel they will be benefitting from following and expectation. 

Transformational leadership is where the focus is centred around a method that puts people first and to excite, inspire, and empower a team. A leader that follows this strategy supports innovation and creativity in the pursuit of the organisation's goals, while also working with subordinates to commit to a common vision and set of objectives. Inclusive transformational leaders consider each individual's needs, abilities, and motivations. They usually implement a open door strategy to encourage more frequent and open contact.

Police forces are now moving away from authoritative style police leaderships to a more inclusive style called transformational (Golembiowski, 2020). This implies that police departments are beginning to grasp the benefits of this strategy and the behaviour it promotes, as opposed to leaders merely telling someone what to do because that is what they ordered to do, which is simply directing and not genuinely leading.  
The change in police leadership adds to signs that the police force is seeking to modernise and develop confidence in response to public pressure and expectations.

In conclusion, effective leadership is crucial for managing a range of operational situations in policing. For it to be effective in policing it requires a balance between authoritative control and fostering a supportive environment, such as building up a good rapport. Leaders must continually adapt their strategies based on evolving community needs, emerging technologies and the changing social dynamics. 
By me employing suitable leadership models such as transactional, transformational, and situational leaderships, I can navigate crises, engage with communities, and drive organisational change as I am now the future of policing, and I must ensure that I am fulfilling my role as a professional modern police officer. 
Furthermore, adapting leadership styles to reflect the often-changing circumstances I am faced with as a response officer, such as embracing agile leadership, developing emotional intelligence, and implementing contingency planning, it will enable me to tackle emerging challenges successfully. However, these leadership strategies must also be able to navigate ethical dilemmas, promote diversity and inclusion, and prioritise ongoing training and development. By critically analysing leadership strategies and staying attuned to evolving needs, policing organisations can enhance their effectiveness and build stronger and safer communities. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Mentoring and coaching can bring significant benefits to help individuals meet their personal, professional, and organisational goals. Some critical reflections on how these practices of mentoring and coaching can contribute to personal and collective success has been seen in my personal growth, skill enhancement, career advancement, as well as networking and support.
Mentoring and coaching provide guidance, support and insights that facilitate personal growth (Leading Effectively Staff, 2022).
By working closely with a mentor or coach, individuals can gain self-awareness, identify strengths and weaknesses, set meaningful goals, and develop strategies to overcome challenges. This process fosters personal development, enhances confidence, and helps individuals reach their full potential.

It can also offer greater opportunities for skill development and gain further knowledge because mentors and people who are coaches, will share their expertise, provide constructive feedback, and offer practical advice to help the person who is been coached or mentored, improve their professional abilities. Through this guidance, individuals can enhance their competencies and acquire new skills which in return will increase their effectiveness at their job. 

As there are so many benefits to mentoring and coaching, organisations will try to implement it for their employees and this is the same within policing. College of Policing have a programme where the course aims to build and develop coaching and mentoring skills which will aid in supporting the progression of police officers and staff, especially when it comes to underrepresented  people of the police force (College of Policing, 2023). 


In the context of policing, coaching and mentoring play an important role in the professional development and support of new police officers. 
There are additional responsibilities police officers can undertake along with their everyday roles as frontline police officers, such as being a ‘tutor’. This is where a newly appointed officer is assigned to a trained tutor when they have left training and are being introduced to their new role as a police officer. This tutor will be with them for 10 weeks and will be with them at every incident to guide them in best practices, show them what is expected of them within the team and police organisation, help to develop their skills and knowledge that they learnt from training in the classroom environment, and provide them with additional skills and knowledge that they were unable to be taught whilst in training. 
When a newly appointed officer completes training and is introduced to their new duty as a police officer, they are assigned to a trained tutor. This tutor will be with them for 10 weeks and will accompany them to every incident to guide them in best practises, show them what is expected of them within the team and police organisation, help to develop their skills and knowledge that they learned from classroom training, and provide them with additional skills and knowledge that they were unable to be taught while in training.
Every new officer has this mentoring and coaching when they first join the job and speaking from my own experience it has really benefitted me and shaped me into the police officer I am today at the end of my probation as I learnt more on the job and through this strategy than I did whilst in training. This is because of the guidance I received from my tutor and the valuable skills and knowledge they shared with me and got me to develop. 

Coaching in policing is when this trained tutor helps another officer enhance their skill set, help to improve their performance or guide them in ways that will further develop their performance, and will also be there for their well-being. Being a police officer means there has been times you have to attend risky and life-threatening situations and therefore the tutor will make sure that new officer is learning skills that keeps them safe in situations like that. 
One widely recognised coaching theory used in policing is the GROW model which standards for Goal, Reality, Options or Obstacles, and Way Forward. This model aims to help officers identify what their goals are, assess the current reality of them achieving those goals, explore potential options to achieve those goals and to overcome those obstacles, and determine the steps needed to move forward effectively (Grant, 2011).

Once the 10 weeks is up with their tutor, it will move on to the mentoring stage as the officer now needs less one on one time and will have to develop what they have learnt from being with a coach or a tutor, on their own but will still have this person to turn to for advice and guidance. In policing, the style of coaching and mentoring are closely linked as a coach will help to enhance their skill and a mentor will also do that plus allow the mentee to learn from their mentor’s experiences, observations, and interactions. 
Mentoring in policing involves more of a supportive role that coaching and they will focus with that person on their professional and personal development (Wallace, 2023).
Situated Learning Theory is often applied in mentoring within policing as this emphasises the importance of learning in the contents of re-world situations which allows them to actually participate and apply what is learnt (Mina Herrera, n.d.).

Mentoring and coaching play a crucial role in career advancement as they can offer valuable career advice, share insights on navigating the profession and provide guidance on how best to improve in their field. A coach in this sense will provide more insight in how that individual can identify and develop the necessary skills for a certain goal such as career progression (Nour, 2022). 
Because of the time I spent with my tutor and the invaluable learning experience I gained from them, I began to adapt to their style of policing and started enjoying the same elements of policing that they did, such as traffic and roads policing. Because we both shared a passion for this aspect of policing, we began to focus more on attending these types of incidents and dealing with these circumstances. This resulted in me developing my skills in that area even further, prompting me to consider applying for a position as a traffic cop after my probation period is up. Without my tutor sharing his expertise and knowledge with me and then encouraging me to further develop in this area, this is something I would not have considered doing in the future within policing because I would not have been exposed to it as much and would not have realised how much I enjoy it.

Not only do mentors and coaches provide best practices and knowledge, they also provide opportunities for networking and building connections with others in the organisation as they can introduce them to relevant contacts which can lead to new opportunities that individual might not get without their help. 
It can also create strong support systems between everyone involved, mentor and mentee for example, as this can result in impacting personal journeys. 


Mentoring and coaching can contribute to organisational success by fostering a culture of continuous learning and development. When an employee receives guidance and support they will often become more motivated, engaged and productive (O'Flaherty, et al., 2021).
Mentoring programmes within organisations also facilitate in promoting leadership development and achieve strategic goals (Salman, 2023). The reason for this is because it allows them to better their skills through being coached and mentored as feedback is often given along with support and they can Identify their strengths and weaknesses. 
In coaching and mentoring, feedback is utilised to provide extra teaching opportunities and to promote development and it provides guidance that can be used for future advancement.
The advice, guidance and feedback I've received has come from my tutor, mentor, and response sergeant. 
I considered my sergeant's feedback to be beneficial because they were the ones that reviewed and evaluated all of the incidents I had attended and assessed my competency in how I dealt with the call. They routinely checked that I was following the correct policies and procedures, informed me if there was anything I missed or did not consider that could have made the situation more effective, identified mistakes I had made so I could learn from them, and encouraged me to think in new, alternative ways.
I enjoy receiving these reviews and appraisals from my sergeant because it encourages me to reflect on how I have effectively dealt with something or how I can improve for the next time i deal with something similar.  By doing this after each incident, it keeps me thinking about how I can improve in my profession every day.
These feedback sessions can take the shape of casual chats or in more formal ways such as one-on-one meetings or end of year review meetings , however both allow me to identify what strengths and weaknesses I have which allow me to determine what areas of improvement are needed or highlight what I need to focus on going forward as a priority.

In conclusion, mentoring and coaching provide invaluable benefits for personal, professional, and organisational growth which I have seen in my own growth since coming out of training to where I am now. The way I have been coached and mentored by my tutor, sergeant and peers have empowered me to pass on my knowledge to newer officers, enhanced my skills, facilitated my career advancement by helping to give me ideas of where I want my career to progress to and then providing me with the right experiences, skills and knowledge to get there. It has also created and opened up doors for me to foster support networks as my coach/mentor has taught me who I can go to when I need certain advice from another policing area. Overall, coaching and mentoring hugely contributes to overall organisational success because it allows people to develop and progress leading to more successful outcomes. 
Coaching and mentoring by my peers have helped me to unlock my potential and motivate me to achieve my goals within the police organisation effectively, but also as I am reaching the end of my probation and have become experienced, I can do what others have done for me by me sharing all of my knowledge I have learnt to them and help them in their careers as police officers.  
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