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[bookmark: _Toc121500783]INTRODUCTION 

This task is initially written in report form and focuses on the marketing strategy of a well-known hotel. The purpose of this task is to present the most important aspects and areas of Marketing Fundamentals and demonstrate your understanding of the module outcomes. Further, market research aimed at clarifying this attribute as much as possible can be observed in the next section of the task for better understanding. In addition, the report is structured as much as possible to make it as easy to read and understand as possible regarding the structure of the tasks. However, the next section will focus on the market research plan and all related details. The marketing mix, which includes the 4 P's (product, price, location, and promotion), is closely followed by a marketing information system that provides information on database relevance. However, important information on how to use digital marketing effectively is provided in the last section of the task.

As a result, the order is attributed to the international hotel chain Marriott. Marriott's properties can be considered a large property with his 950 inns in about 67 countries. Marriott Regency Birmingham was chosen because it is considered a luxurious and elegant hotel that offers guests standard amenities such as room service and pet-friendly status. Booking.com, 2021) The inn offers its customers the best perspective of the Birmingham community and most booked rooms are supposed to be expensive. (Marriott 2021).
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STRENGTHS: 
- International reach:
In addition to increased sales, global operations and presence spread risk. If sales drop in one region, the company can turn to other regions. Marriott operates in 127 countries and territories around the world.
- Market power:
With more than 30 brands, 81 hotels, $25.1 billion in assets and more than 1.2 million rooms in his 6,500 hotels worldwide, Marriott is the world's largest hotel chain. The largest, so you can take full advantage of economies of scale. 

WEAKNESSES
- Poor data security:
Customers frown on companies that don't protect their customers' data. When Marriott's Starwood hotel chain's guest reservation database was hacked in 2018, the personal information of up to 500 million people, including names, addresses, phone numbers and passport numbers, was exposed.
- Improper Placement:
Marriott is presented and organized as a family-friendly business, from its market position to its executive management. Marriott's family-centric positioning is a big mistake as young single millennials are the future of the hospitality industry.

OPPORTUNITIES:
- Changing Populations: As an increasing number of millennials and Generation Z enter the consumer market; By positioning itself as a cool, young brand, the business stands a chance to expand its customer base. 
- Focus on Emerging Economies: Millennials are already bringing about change in the hospitality industry. The rapidly rising demand for high-end hospitality services in developing nations presents Marriott-type hotel chains with lucrative opportunities.

THREATS: 
- Worldwide Epidemic: As a result of the pandemic's effect on the number of customers, Marriot has already lost 92% of its profits. Marriott's profitability will continue to decline if the virus spreads in a second wave or becomes permanent.
- Competitive Pressure: There is a lot of competition in the hospitality industry. If given the chance, well-known hotel chains like Hilton, Novotel, and many others can significantly reduce Marriott's market share.

[bookmark: _Toc121500785]PESTLE ANALYSIS

Political: More than 130 nations are represented by Marriott. It increased its presence in politically stable nations like Ukraine, New Zealand, Finland, and Mali in 2017. However, Marriott is still unsure whether or not this will contribute to revenue growth. Marriott has previously experienced revenue declines as a result of an increase in terrorist attacks. If terrorist activity occurs on any of Marriott's hotel chains, it could seriously harm the brand's reputation, customer base, and revenues.

Economic: Marriott has difficulty estimating its assets because of the constant fluctuations in currency. Additionally, spending by the United States Government generates a sizable portion of revenue. Marriott has suffered as a result of the recent budget cuts and spending caps. Furthermore, Marriott primarily offers premium and luxury services; In the event of a slowdown in the economy, it might see a drop in revenue.

Social: Since Marriott faces competition from more than 1400 companies in the United States alone, the hospitality industry is extremely competitive, and it is essential for the company to provide its customers with services that are of the highest quality and promptly. Additionally, customers prefer to identify with a brand. Keeping this in mind, more than 70% of Marriott's rooms in the United States are associated with a brand. It is essential to have various kinds of hotels that meet the requirements of various guests. Marriott has divided its hotels into three groups: The Select, the Premium, and the Luxury Marriott has a loyalty program called "Marriott Bonvoy" that aims to give its customers free hotel stays and additional discounts in order to keep and attract more customers. People can also book hotels of their choice at the best rates and packages on Marriott's website.

Technological: The hotel chain is concerned about the emergence of third-party service providers. The booking of their lodgings through roundabout booking channels can build their general expense and thus lead to a diminishing in its productivity. Despite the fact that these travel booking agents' impact has been significantly diminished by loyalty program schemes, Marriott cannot ignore this legal issue: Marriott has been the target of numerous lawsuits as a result of the Data Security incident that occurred in November 2018. Over 380 million visitors' personal information was leaked as a result of the incident. Marriott was informed by the ICO London that the company's privacy policy would be the subject of an investigation following this incident.

Environmental: Marriott asserts that it complies with the various environmental laws and regulations in the nations where it operates. As a significant step toward sustainability, Marriott has decided to ban the use of plastic straws in all of its hotels worldwide by July 2023.
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· SPECIFIC: By the end of the year have a better reputation in the area. 
· MEASURABLE: Increase number of guests by 10%  
· ATTAINABLE: Increase customer engagement on social media adverts. 
· REASONABLE: Introduce two new services which to fit in with the preferences of guests.  
· TANGIBLE: Invest more into social media marketing.
[bookmark: _Toc121500787]MARKET RESEARCH PLAN
Business success depends on a well-thought-out and accurate market research plan that includes important details such as schedules, goals, budgets and financial information. Flex, 2021) primary and secondary research are his two research methods that best fit this claim. This particular task will be performed using secondary research methods based on collecting data from people who have already completed the task, such as through reviews (Entrepreneur, 2021). Primary market research, on the other hand, is the collection of data for the first time through conversations, interviews, etc. Channelplay, 2021) restrictions imposed by coronavirus. B. Maintain social distancing, but currently prevent this. Gov.uk, 2021) Both research methods have their strengths and weaknesses. For example, the primary survey has the advantage that the information is 100% correct, and the secondary survey has the advantage that it does not take much time, but the disadvantage is that the information is not always 100% correct. (Toxplanet, 2019)
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1. It's nothing new that the marketing mix plays a key role in a company's success. (Routledge, 2021) A manager's marketing strategy is well planned and analyzed because he knows exactly what to focus on in the 4 he Ps (price, product, location, promotion) The marketing mix is ​​based on positive reviews and customer sustainability.
2. First Prize:
3. Marriott hotels have a clear pricing strategy because they are able to offer a high level of luxury at an affordable price while offering a wide range of services to a wide range of customers, including middle- and lower-class customers. , uses a premium pricing strategy to keep it up and has proven to have a very high customer retention rate because people love its services. Additionally, Marriott offers group member discounts. MBAs, 2020)
4. 2. Products:
5. Marriott Hotels is a luxury hotel chain that offers its guests a wide range of amenities, including rooms of various sizes, room service, pools, gardens, and bars managed by knowledgeable staff. 3rd place (Addison, 2019):
6. The brand is headquartered in Chicago, Illinois, but has 950 hotels worldwide, including cities such as Birmingham, Boston, Australia and Germany. Henry, 2018)
7. Four. Financial support:
8. Marriot uses social media platforms such as Facebook, Instagram and LinkedIn to promote its presence and hospitality offerings in the age of technology. In customer relationship management, Marriott achieved high customer satisfaction thanks to effective advertising. 2019 Marketing91). 
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The chosen hotel really understands how to make the most of the technology, which is constantly evolving. More and more Marriot hotels can be found on the most well-known social media platforms, such as Instagram, Twitter, and Facebook, where management interacts with customers to create and increase engagement. Marriot is constantly active on social media apps. In addition, the employees of digital marketing are constantly posting and developing new interactive games to demonstrate their friendliness. Digital marketing is one of the best ways to promote a business in today's technologically advanced world. The chosen hotel is a good example because of its excellent customer service and widespread social media presence (Hutchinson, 2015). 

[bookmark: _Toc121500790]CONCLUSION
As this assignment came to an end, a variety of methods by which a business can become more successful were established. In addition, the Marriot hotel agreed with this assertion because it considered all of the information provided, including the importance of the marketing research plan, the marketing information system, which has been shown to be very important for the customer experience and engagement, and the marketing mix—the four Ps.
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Introduction



• The following presentation is designed under the 
form of a marketing plan for the selected hotel, 
which in the case of this presentation it is about 
Marriott Hotel Birmingham. 



• Throughout the presentation different models and 
analysis are going to be applied including SWOT, 
PESTLE, SOSTAC, and many others. 
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SOSTAC Model- Application 



• Situation Analysis- In order to find this the SWOT and 
PESTLE analysis are applied further in the presentation. 



• Objectives- The objectives are to grow the number of 
guests by presenting them innovation which to be in line 
with the current technology.



• Strategy- The strategy is to take advantage of the 
marketing opportunities, as presented through the 
marketing mix on the upcoming slide. 



• Tactics- Market search will be conducted to investigate 
the exact preferences of custoemrs



• Actions- Represented through the GANTT CHART 
attached by the end of the presentation.



• Control- Success will be tracked by looking at the 
number of guests to see if the performance is getting 
better. 
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SWOT Analysis
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Through the Pestle Analysis these
factors were found:

« Political: Political Instability affected the
hospitality sector (Chiang, Zlateva and Ivanov,
2020).

« Economical: Rising inflation directly impacts the
hospitality industry (Partridge, 2022).

« Social: Social trends are another influencing
factor.

« Technological: According to Ristova and Dimitrov
(2019), digital innovation can lead to positive
impacts on the organisation.

« Legal: The organisation has to follow all laws
and regulations of the country it is situated in.

« Environmental: Organisation has to focus on
new strategies to promote sustainability of the
environment.
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Name of Company: Marriott
Product: Hospitality Service, including Hotels
and Resorts.

* Price: Target Mid-level and upper-level income
employees. Prices related to them and
services.

« Place: Based on over more than 100 countries
and own more than 4000 hotels and resorts.

+ Promotion: Travel Cards, and Marketing Via
Conventional Media such as TV, Newspapers.
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* SPECIFIC: By the end of the year have a
better reputation in the area.

* MEASURABLE: Increase number of guests
by 10%

* ATTAINABLE: Increase customer
eengagement on social media adverts.

* REASONABLE: Introduce two new services
which to fit in with the preferences of
guests.

* TANGIBLE: Invest more into social media
marketing.
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Gantt Chart 
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