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[bookmark: _Toc120104390]1. Introduction
Moxy Hotels are meant to be fun and inexpensive without sacrificing style or comfort. Check-in at the bar is only the beginning of the unconventional Moxy experience, which can be found in over 60 hotels spanning North America, Europe, and Asia Pacific. Guests may save money on lodging and activities because the cartoon brand combines chic, industrial style and friendly service at reasonable rates. Moxy is a brand made for the young at heart that places a premium on individuality, freedom of thought, and creativity. Featuring compact, high-tech rooms and pleasant, high-energy common areas that are boldly programmed for plug-and-play convenience. There are 62 Moxy hotels spread over the continents of North America, Europe, and Asia. In the subsequent years, 127 Moxy hotels in the Americas, the Caribbean and Latin America, Europe, and Asia Pacific are anticipated to open their doors to guests. After the pandemic, the hotel business failed to obtain its optimum customers. The Moxy brand now tries to create a marketing business plan to enrich customer engagement.
[bookmark: _Toc120104391]2. Marketing Mix
Product, pricing, placement, and promotion are the four pillars of a successful marketing mix, sometimes known as the four Ps of marketing (Kotler et al., 2020). Marketing mix can change the business environment and customer satisfaction. The marketing mix strategy can affect the business brand name and brand value. Below is a picture of the marketing mix:
[image: ]
Figure: Marketing mix elements

Product: Moxy hotel was launched in September 2014 with the inauguration of the Moxy.
Moxy Hotels is a new millennial-targeted hotel brand . Moxy is explicitly tailored to the needs of today's young adults. Premium in every aspect but price - its affordability is neither a surrender of elegance nor a loss of comfort. The Moxy brand is developing its rooms to focus on shared situations with a DIY mentality (Moxy, 2022). The products of the Moxy brand are well-designed rooms, restaurants, hotels, etc. The Moxy hotels are four-star hotels for the young generation.
Price: When compared to other hotels, Moxy Hotels are affordable. Still, individuals on a tight budget may find it prohibitively pricey. Due to this, Moxy is the ideal lodging for any white-collar digital nomads in need of a comfortable temporary base of operations. Costs vary considerably depending on location in the UK, USA and the other location of  Moxy hotel (Smith & Zook, 2020). Comparatively, a double room in Kyoto would set back $85 a night, while the same size hotel in Dublin would set back around $131.
Place: The place is one of the valuable elements of the marketing mix and this plays a critical role in business and management. The location of the Moxy hotel is diversified and can target many of them. Greater Manchester Police Museum, Manchester Museum, Elizabeth Gaskell's House, Imperial War Museum North, Victoria Baths, Buile Hill Park, Clayton Hall Museum, and Fletcher Moss Botanical are those places that carry high demand of hotel business. The Moxy hotel can get benefits from those locations (Jobber et al., 2020).
Promotion: Every business organization uses promotional activities to increase sales volumes and brand awareness. Moxy also follows the rules of promotion. Social media branding, digital marketing, website boosting, and other promotional activities are done by the Moxy hotel to engage with both existing and potential customers (Ryan, D. 2012). 
[bookmark: _Toc120104392]3. The environment of marketing (Micro-SWOT)
SWOT analysis is a method for determining and analyzing the internal opportunities and threats, as well as the internal and external opportunities and threats that shape current. The use of SWOT analysis is not restricted to businesses. Individuals may also use the SWOT analysis to engage in healthy self-reflection and develop attainable targets for personal growth (Housden M, 2008). The analysis of Moxy hotel in the internal and external factors are discussed:
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Figure 2: SWOT analysis picture
Strength: The Moxy brand has exceptional features not seen at competing hotels in the region, such as a more affordable rate than similar properties, unique design and prime location.
Weakness: They are still trying to figure out who exactly makes up their target market. Since Moxy is a new brand, not everyone is familiar with the establishment they will be checking in. The room sizes are substantially smaller than those typically seen in hotels. The company try to mitigate the risk and overcome weakness. To create customer value and engagement, the hotel should offer personalized experiences, such as pet friendly rooms.
Opportunity: They are utilizing social media to promote events and increase brand awareness. Large corporations like Hotel Inn and other well-known companies create the demand for the Moxy brand as a competitor (Bowie et al., 2017). With the digitalization in communication, the business now easy to capture market share on a global and domestic basis.
Threat: The Moxy Hotel will face intense competition for customers from more well-established hotels in the hospitality business, such as Marriott Hotels, which holds a strong position in the market. This rivalry will be complicated to overcome. Moxy Hotel is planning to engage in a brutal pricing war with other established service providers in the hotel sector in the specific places it will investigate. (Chaffey et al., 2019).

[bookmark: _Toc120104393]4. The environment of marketing (Macro-PESTEL)
The Political, Economic, Societal, Technological, Legal, and Environmental elements (PESTLE) are examined in a PESTLE study to see how they affect an organization. It's versatile and practical in various contexts, providing strategic decision-making guidance to HR experts and top executives. The analysis of Moxy hotel gives suggestions to the business for the marketing plan.
Political: The growth and extension of the firm will be impacted by the political climate of the nations into which it will expand its operations. The government's policies about the trade sector operations will decide this. Since political stability, such as a peaceful government, would stimulate tourism activities in the concerned nation, Moxy Hotel will enjoy delivering services to its customers, ultimately resulting in a positive performance.
Economic: The prosperity or failure of Moxy Hotels depends on the national economy of the countries in which they are constructed. Two examples of such externalities are an increase in interest rates or high unemployment in the relevant country. When a country's population struggles economically, the hospitality business suffers because fewer people travel there. This leaves hotels empty and vulnerable to financial losses.
Social: Society and culture affect business the most. Industry can be influenced by culture, business culture, social status and other factors. The business of Moxy hotel is also affected by social factors. Therefore, the business of Moxy hotel is socially positive in manner.
Technology: The company's day-to-day operations will be impacted by the rapid pace at which technology is evolving worldwide. This corporation has adapted successfully to technological advances and should function well in the modern day. The technological change and adaptation to the related hotel business are developed for management and operation.
Environment: These external variables impact the development and spread of the firm but over which the company has little to no say. The business environment is positive for the Moxy hotel business and marketing to enhance the business market share and expand the growth of the business promotion.
Legal: Different countries have different tax rates, so countries with higher tax rates will have lower profits than countries with lower tax rates. The legal factors are affordable to the company, and they try to maintain the rules and regulations of the government and business associations.
[bookmark: _Toc120104394]5. Creating customers value and engagement
They check the hotel's cleanliness and security before considering other amenities on any trip, whether for pleasure or business. As a result, guests at the Moxy hotel need not worry about the cleanliness of the facility, as the entire establishment is routinely scrubbed down. Well-known hotel chains are held to a higher standard of service since their guests expect nothing less. For establishing customer value, it should always focus on all its services so that consumers get rapid service. It also has to supply the newest technology to its consumers, like - the mobile app, which functions as the key to the guest's room. A visitor who has already confirmed his reservation online may check in at the front desk, enter his room, and utilize his mobile device as the room key. That eliminates the need for him to touch any keys, reassuring him of the cleanliness and security of the system. Also, The Moxy hotel may utilize robots to deliver services to its clients, and it is also a more protective and personal touch. Customers who receive such cutting-edge care are more likely to become repeat buyers, and their recommendations can bring in new business (Margarita, A., 2018). Also, delivering adverts on social media websites may improve visitor engagement. In its advertising efforts, The Moxy hotel may take advantage of both organic and paid internet traffic. Facebook, Instagram, LinkedIn, and the like may be used for free advertising, while commercials, sponsored advertisements, and influencer marketing can be used for a fee. Use search engine optimization, electronic mail campaigns, online videos, and other forms of digital promotion.
[bookmark: _Toc120104395]6. The use of effective digital marketing
Marriott's latest lifestyle/boutique hotel, Moxy, caters to the youthful, adventurous traveller needing low-cost but elegant accommodation. The new hotel chain is aimed at travellers needing more than just a place to sleep. This category of travelers tends to be cost-conscious and demanding at the same time while wanting to stay socially connected. It's all happening at Moxy. Moxy's new target demographic is the "fun seekers," who are attracted to the brand's reasonable rates, chic facilities, and technological lodgings (Jobber et al., 2020). The rooms are small, but they're nice and modern, with things like USB plugs and free, fast internet. True to their mantra "less is more," they emphasize more rather than less. The hotel's lobby or the living room serves as its nerve core and social hub. Head to the public space to unwind, have fun, hang out, and make new friends. Guests may relax with a free drink at the bar while they fill out their registration forms. Vacationers looking for a good time will find all they require at the Moxy and nothing more.
[bookmark: _Toc120104396]7. Conclusion
In conclusion, the Moxy hotel can face some challenges in implementing digital marketing to increase the market share of the Moxy hotel business. Therefore, the challenges of coping with digital technologies and their ease of use can affect the Moxy hotel business. Furthermore, the business of Moxy hotel should try to implement a digital marketing plan and expand the business's market share. The company's operation team can discuss the matter of the implementation of digital marketing.
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Moxy Hotels are meant to be fun and inexpensive without sacrificing style or comfort.
Check-in at the bar is only the beginning of the unconventional Moxy experience, which
can be found in over 60 hotels spanning North America, Europe, and Asia Pacific.

Guests may save money on lodging and activities because the cartoon brand combines
chic, industrial style and friendly service at reasonable rates. Moxy is a brand made for the
young at heart that places a premium on individuality, freedom of thought, and creativity.
Featuring compact, high-tech rooms and pleasant, high-energy common areas that are
boldly programmed for plug-and-play convenience. There are 62 Moxy hotels spread over
the continents of North America, Europe, and Asia. In the subsequent years, 127 Moxy
hotels in the Americas.
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Marketing Mix

Product :Moxy hotel was launched in September 2014 with the inauguration of the Moxy. Moxy Hotels is a
new millennial-targeted hotel brand from Marriott International. Moxy is explicitly tailored to the needs of
today's young adults.

Price: When compared to other hotels, Moxy Hotels are affordable. Still, individuals on a tight budget may
find it prohibitively pricey. Due to this, Moxy is the ideal lodging for any white-collar digital nomads in need of
a comfortable temporary base of operations. Costs vary considerably depending on location in the UK, USA and
the other location of Moxy hotel (Smith & Zook, 2020).

Place: The place is one of the valuable elements of the marketing mix and thus plays a critical role in business
and management. The location of the Moxy hotel is diversified and can target many of them. Greater
Manchester Police Museum, Manchester Museum, Elizabeth Gaskell's House, Imperial War Museum North,
Victoria Baths, Buile Hill Park, Clayton Hall Museum.

Promotion: Every business organization uses promotional activities to increase sales volumes and brand
awareness. Moxy also follows the rules of promotion. Social media branding, digital marketing, website
boosting, and other promotional activities are done by the Moxy hotel to engage with both existing and
potential customers (Ryan, D. 2012).
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Creating customers value and engagement

v'They check the hotel's cleanliness and security before considering other amenities on any trip, whether for
pleasure or business. As a result, guests at the Moxy hotel need not worry about the cleanliness of the
facility, as the entire establishment is routinely scrubbed down. Well-known hotel chains are held to a
higher standard of service since their guests expect nothing less. For establishing customer value, it should
always focus on all its services so that consumers get rapid service.

vTt also has to supply the newest technology to its consumers, like - the mobile app, which functions as the
key to the guest's room. A visitor who has already confirmed his reservation online may check in at the front
desk, enter his room, and utilize his mobile device as the room key.

v'That eliminates the need for him to touch any keys, reassuring him of the cleanliness and security of the
system.

v Also, The Moxy hotel may utilize robots to deliver services to its clients, and it is also a more protective and
personal touch. Customers who receive such cutting-edge care are more likely to become repeat buyers, and
their recommendations can bring in new business (Margarita, A., 2018).
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SWOT analysis

Strength: The Marriott brand and a rewards program support the Moxy brand. The Moxy brand has exceptional features
not seen at competing hotels in the region, such as a more affordable rate than similar properties, the most valuable
strength is generated from the Marriott Brand.

Weakness: They are still trying to figure out who exactly makes up their target market. Since Moxy is a new brand, not
everyone is familiar with the establishment they will be checking in. The room sizes are substantially smaller than those
typically seen in hotels.

Opportunity: They are utilizing social media to promote events and increase brand awareness. Large corporations like
Hotel Inn and other well-known companies create the demand for the Moxy brand as a competitor (Bowie et al., 2017).

Threat: The Moxy Hotel will face intense competition for customers from more well-established hotels in the hospitality
business, such as Marriott Hotels, which holds a strong position in the market. This rivalry will be complicated to
overcome.
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PESTEL analysis

Political: The growth and extension of the firm will be impacted by the political climate of the nations into which it will expand its
operations. The government's policies about the trade sector operations will decide this. Since political stability, such as a peaceful
government, would stimulate tourism activities in the concerned nation.

Economie: The prosperity or failure of Moxy Hotels depends on the national economy of the countries in which they are
constructed. Two examples of such externalities are an increase in interest rates or high unemployment in the relevant country.
Social: Society and culture affect business the most. Industry can be influenced by culture, business culture, social status and other
factors. The business of Moxy hotel is also affected by social factors.

Technology: The company's day-to-day operations will be impacted by the rapid pace at which technology is evolving worldwide.
This corporation has adapted successfully to technological advances and should function well in the modern day

Environment : These external variables impact the development and spread of the firm but over which the company has little to no
say. The business environment is positive for the Moxy hotel business and marketing to enhance the business market share and
expand the growth of the business promotion.

Legal: Different countries have different tax rates, so countries with higher tax rates will have lower profits than countries with lower
tax rates. The legal factors are affordable to the company, and they try to maintain the rules and regulations of the government and

business associations.
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marketing

The new hotel chain is aimed at travellers needing more than just a
place to sleep. This category of travelers tends to be cost-conscious
and demanding at the same time while wanting to stay socially
connected. It's all happening at Moxy. Moxy's new target
demographic s the "fun seekers," who are attracted to the brand's
reasonable rates, chic facilities, and technological lodgings (Jobber
et al., 2020). The rooms are small, but they're nice and modern,
with things like USB plugs and free, fast internet. True to their
mantra "less is more," they emphasize more rather than less. The
hotels lobby or the living room serves as its nerve core and social
hub.
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Conclusion
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