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[bookmark: _Toc158930908]Introduction
This report deals with communication and leadership in an international setting and as a case study for The Ritz hotels in England and Qatar. The branches, which are optimal representatives of cultural diversity, provide insights into effective team management and delivering world-class guest experiences that overcome cultural barriers (The Ritz Hotel London, 2023). The two countries' cultural differences, from England's long-standing heritage and traditional customs to Qatar's following of Islamic values and Middle Eastern hospitality, pave the way for profound cultural research. With the GLOBE Project's culture and leadership study serving as a guide and considering the factors of performance orientation and social norms, this report investigates the hurdles in intercultural leadership and emphasizes the necessity of cross-cultural competency for effective hospitality management.


















[bookmark: _Toc158930909]The key differences between England and Canada 
England
Cultural heritage has a deep penetration in the life of the society in England, as it reflects the significant periods which had a great effect on England like the Victorian and Tudor eras. Along with its varied population and the thriving arts scene and the symbolic landmarks as Buckingham Palace or Westminster Abbey the national past evidently. Politeness and compliance with social norms are the highlights of the etiquette social which is found in simple everyday things like queueing (Evason, 2021). The English food tradition, based on the fish and chips for example, or the roast beef, has not gone through a radical transformation, but multicultural influences are constantly changing its face. Afternoon tea is an icon of a well-known pastime, one that speaks volumes of our cherished heritage and excellent service. Politely expressing (e.g., indirectness) style of UK English becomes dominant linguistically. Being on time is greatly respected here, which is a cultural trait reflecting an adherence to orderliness and respect of other people’s time.

Middle East (Qatar - The Ritz-Carlton, Doha)
In Qatar, the cultural norms and values are built based on the laws of Islam and the customs of the Middle East region. In hospitality they do paramount, which means they do the first, important things, such as generosity and a friendly welcome. The Ritz-Carlton Doha, is the living example of these values which are shown through their luxurious rooms and fantastic service. Traditions, in this culture, give out more importance to the family and community and this is mostly showcased during meals that take place around gatherings (Qatar Foundation, 2023). This primary language (Arabic), fittingly, is in line with the culture of the region. Due to the influence of the Islamic principles of modesty and humility, interactions as well as the leadership styles become more compassionate. The hotel's emphasis on hospitality and tradition from Middle East creates a unique guest experience, where the best of luxury and warmth of Middle Eastern cultural practices are woven into one.
[bookmark: _Toc158930910]Analyzing and comparing two countries using the GLOBE Project’s culture and leadership study
The analysis of England and Qatar (the Middle East in general) with the help of the GLOBE Project's (cultural and leadership) study provide a comprehensible comparison in key cultural aspects, mainly those that are considered to be most significant in the hospitality industry management in the luxury hotels sector (Chandan Maheshkar, Vinod Sharma and Igi Global, 2018).
[image: ]
Figure: Hofstede’s Cultural Dimension Score- Qatar and United Kingdom (The Culture Factor Group, 2024)
England, in relation to performance orientation, usually is at the top of the scores, as it has to keep up with its tendency to win over the customers by offering great service and shining in the hospitality field. This is obviously the reason why individuals in here always on the lookout for performance and quality to be given the ultimate consideration in my handling of the luxury 5-star hotels (The Culture Factor Group, 2024). Disparately, Qatar to a large extent promotes humanistic orientation that has become a means of survival in light of the Arab Majlis (Diwan) that values warm welcome (Guest relations), communication and community relations as compared to the Western culture. 
In addition, the authorities in both nations demonstrate high social norms that are closely related to tradition, etiquette or cultural norms, which thereby impact service delivery and guest experience in the luxury hotels (The Culture Factor Group, 2024). On the other hand, with the kind of assertiveness scores England has, it may show that the hospitality industry in England is more confident and assertive in its tone of leader-ship compared to the tone Qatar has.
[bookmark: _Toc158930911]The Challenges of Intercultural Leadership in the Hospitality Industry
Intercultural leadership in the scope of hospitality translates into problems due to diverse ways of communication, team work norms, and cultural values among participants of the team. To illustrate, when managing The Ritz in the UK and Qatar, one could foresee that conflict may arise originating from the discrepancies in what is expected of customer service staff or how they interact with the guests (Abramson, Moran and Harris, 2018). A native English speaker, may prefer more punctuality in the communication and he may be direct than a Qatari national, who would welcome more of warmth and hospitality. These differences have to be managed sensitively while being adaptable so as to enable a proper team work and create guest satisfaction. Moreover the difficulties associated with language barriers and cultural backgrounds confusion may impede service delivery and disrupt team connection as well (Giuliani, 2022). Consequently, intercultural leadership needs cross-cultural training and an open dialogue, and it demands the creation of a multicultural environment which presupposes respect and understanding.
[bookmark: _Toc158930912]Conclusion
[bookmark: _GoBack]Therefore, the multi-cultural management of luxury hospitality demands the ability to be culturally-sensitive and the utilization of appropriate leadership approaches. A duality of the The Ritz in England and The Ritz-Carlton, Doha highlights the values of adaptability and cross-cultural communication in their strive for excellent guest experience. Even so, diversification facilitates innovation and pursuing the refinement of service delivery. It is through cultural sensitivity and creating an open space for all that luxury facilities can succeed in the business of hospitality in an international stage.
[bookmark: _Toc158930913]Recommendations
· Cross-Cultural Training Programs: Develop a comprehensive cross-cultural training that will cover team members on how to embrace cultural differences and enhance communication.
· Diverse Leadership Representation: Diversify leadership, as a start; ensure representation from different cultural backgrounds.
· Regular Communication Channels: Establish an open environment for staff to talk about cultural differences and tackle challenges in a creative and managerial manner.
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